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School Safety and 
Climate

Georgia Department of 
Education
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“Students, parents, and teachers 
measure the value of a school based 
on whether it is safe and secure with 
a climate that encourages positive 

social interactions.” 

National Federation of Schools and Centers 
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“The good news is the ample evidence and 
examples of how comprehensive school 
safety planning and positive school climates 
can make schools safe and secure while 
providing essential supports to students 
and school personnel.”  

National Alliance on Safety in Schools
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In May of this year, the Governor and the State 
Superintendent created the Office of School Safety and 
Climate within the Georgia Department of Education 
with the purpose to assist schools in ensuring that all 
schools are safe and secure and have a positive school 
climate, which are protective factors for students and 
staff. 

OFFICE OF 
SCHOOL SAFETY AND CLIMATE

Georgia Department of  Education
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MISSON STATEMENT
The Georgia Department of Education is committed to 
providing a safe, secure, and productive learning and 
working climate for all students and staff in all schools 
through the development and implementation of 
intervention and prevention programs, professional 
learning, and technical assistance. 

This is accomplished in collaboration with other state 
agencies and stakeholders.
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MISSION AREAS

 Prevention – Actions and strategies to create conditions 
in schools that establish positive, safe, and secure school 
climates

 Protection – Actions to reduce the vulnerabilities of 
schools and resources in order to deter, mitigate, or 
neutralize threats against school safety and school climate

 Response – Actions that provide support for schools in 
response to any type of incident that significantly disrupts 
the school safety and/or operations and school climate

 Recovery – Actions that assists schools in the recovery 
phase following an incident that jeopardized the security 
and safety of schools, its students and school personnel 
and compromised school climate
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Goals and Objectives
GOAL 1: Create and maintain a collaborative climate for safe, 
supportive, and healthy schools
GOAL 2: Develop a comprehensive and collaborative approach to 
safety and security that focuses on support and technical assistance
GOAL 3: Develop statewide emergency communications ability within 
the Georgia Department of Education
GOAL 4: Provide professional safety and security training to local 
school personnel, central office personnel, and others
GOAL 5: Provide guidance to assist local schools and school systems in 
the use of technology and the design, planning, building, and 
maintenance of school buildings to enhance school safety
GOAL 6: Provide training and support to local schools and school 
systems to address risk factors and risk behaviors that impact student 
and school staff safety and well-being
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Summary Goals and Objectives
GOAL 1: Create and maintain a collaborative climate for safe, supportive, 
and healthy schools

• Collaborate with Georgia Emergency Management 
Agency/Homeland Security, Georgia Department of Public Health, 
Georgia Department of Agriculture, Georgia Department of 
Behavioral Health and Developmental Disabilities, Georgia 
Department of Public Safety, Georgia Office of Insurance and 
Safety Fire Commissioner, GBI (Georgia Information Sharing 
Analysis Center), Department of Family and Children Services, 
and others

• Focus on improving school climate because of the link between 
school climate and school safety

• Focus on expanding PBIS as the research-based framework for 
improving school climate but also train School Climate Specialists 
to work with non-PBIS schools on other methods to improve 
school climate that benefit students and school personnel. 
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GOAL 2: Develop a comprehensive and collaborative approach to 
safety and security that focuses on support and technical assistance

• Focus on development of a resource center for schools to house 
a wide-range of school safety-related resources such as the 
recently developed Safe School Plan template that was jointly 
developed by the GaDOE and GEMA, as well as many other 
resources and materials.

• Focus on school site safety assessments that the GaDOE and 
GEMA offer jointly– experienced GaDOE and GEMA staff 
members plus local EMA, law enforcement, and fire and rescue 
spend a day or longer visiting a school to identify strengths and 
to also point out possible vulnerabilities that could jeopardize the 
safety of the school.

• The Goal considers the potential threats that are not typically 
included in discussions about school safety, such as water 
quality, air quality, food storage, potential external threats such as 
nearby airports, railways, and others. 
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GOAL 3: Develop statewide emergency communications ability within 
the Georgia Department of Education

• Focus on local, regional, and state communications capabilities 
and protocols, because communications is an essential 
component of safety. 

• GaDOE is working with GEMA to become part of the emergency 
communication system that would allow the GaDOE to contact all 
superintendents in Georgia in the 181 school districts (including 
DJJ school system) plus 38 State Commission Charter Schools 
and 16 Regional Education Service Agencies with any type of 
emergency message, as determined by GEMA and/or the 
Governor. 

• GaDOE will serve in a support role for GEMA’s Communications 
(ESF) Emergency Support Function.

• GaDOE has been granted access by GEMA to the Web-EOC 
during emergencies.
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Web‐EOC



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education |
Educating Georgia’s Future 

14

GOAL 4: Provide professional safety and security training to local 
school personnel, central office personnel, and others

• Training, training, training – we want to be in the position to 
provide training to school districts and schools through GaDOE, 
GEMA, and other state and local agencies that help schools plan, 
prepare, and respond to any type of situation that may 
compromise the safety of a school – whether its an active 
shooter, a fire or flood, an epidemic or pandemic, preventing or 
responding to a suicide, improving school climate, sheltering-in-
place, etc.

• This Goal provides a specific focus on the development of safety 
and climate training offered by the GaDOE and GEMA. GEMA in 
collaboration with the GaDOE has developed and is continuing to 
develop training sessions in response to recent events, and work 
has begun on video training modules that can be provided to all 
schools.
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GOAL 5: Provide guidance to assist local schools and school systems in 
the use of technology and the design, planning, and maintenance of 
school buildings to enhance school safety

• Focus on surveillance systems and other security technology, as 
well as concerns about cybersecurity.

• Advise school districts on the purchase and use of safety 
equipment from our experts, GEMA’s experts, and other experts in 
the field.

• Building designs and maintenance. 
 At the GaDOE, our architects are playing a more active role in pointing 

out concerns related to safety in the design of new schools and 
remodeling of older schools, including the campuses; for example, our 
architects are planning to take CPTED training - Crime Prevention 
Through Environmental Design (National Institute of Crime 
Prevention). 

 GaDOE architects are looking for any school designs, for example, 
that may hinder a quick, mass evacuation of a school, or that may 
hinder clear sightlines, or that could otherwise compromise school 
safety.
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GOAL 6: Provide training and support to local schools and school 
systems to address risk factors and risk behaviors that impact student 
safety and well-being

• Expand involvement of the Regional Education Service Agencies 
and School Climate Specialists in the delivery of student-centered 
services that can be central to efforts to meet the needs of 
students in order to interrupt and prevent situations that may 
escalate (e.g. such as reducing bullying that leads to retaliation 
violence).

• Importance of positive student mental health and delving into the 
other determinants of student behavior so we can be deeply 
involved in upstream prevention and timely intervention which are 
powerful deterrents to violence in schools.
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OFFICE OF SCHOOL SAFETY AND CLIMATE ADVISORY COMMITTEE

• School System Superintendents
• RESAs
• Teachers
• Principals
• School Police Chiefs
• Directors of School Safety
• Department of Agriculture Inspector General
• Public Health Chief of Nursing
• Georgia Association of School Nursing
• Georgia Family Connection Partnership
• Georgia Department of Behavioral Health and Developmental Disabilities
• Georgia Emergency Management and Homeland Security Agency
• Safe and Supportive Schools
• Positive Behavioral Interventions and Supports (PBIS)
• School Counseling and Social Work
• Facilities and Transportation
• Food Safety and Security
• Federal Title Programs
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OFFICE OF 
SCHOOL SAFETY AND 

CLIMATE

Georgia Department of  
Education

Information
Resources
Training

www.gadoe.org/schoolsafetyclimate
schoolsafety@doe.k12.ga.us
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www.gadoe.org/schoolsafetyclimate

The Office of School 
Safety and Climate 
website was 
established with 
three focus areas: 
• School Safety
• School Climate
• Student Safety 

and Well‐Being
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www.gadoe.org/schoolsafetyclimate

Each section leads to 
resources by clicking 
on “Learn more…”
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Clicking on “Learn 
more…” in School 
Safety takes the user 
to the School Safety 
Resource Center
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Within each webpage 
are links to more 
resources, such as 
School Safety 
Planning.
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For example, the Safe School Plan 
template on the School Safety 
Planning webpage is available. 
The template was developed 
with GEMA and REMS.
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Safe School Plan Template

• School Safety Plan Information
• Safe School Plan Development
• School Crisis Situation Checklist
• Safe School Plan Emergency ID Plan
• Emergency Kits
• Crisis Planning and Response Team
• Emergency Evacuation and Family Reunification
• Accident or Illness
• Bomb Threat/Suspicious Package
• Closing School/Shelter-in-Place
• Death of a Staff Member or Student or Suicide at 

School/Threat 
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Safe School Plan Template

• Hazardous Materials
• Intruder/Suspicious Person
• Student Disruption
• Student Runaway/Missing Student
• Report of Weapon on Campus
• Active Shooter
• Tornado
• Flooding
• Earthquake
• Hurricane
• Bacteria Threat
• Georgia Code Training Requirements (OCGA 20-2-1185)

• Preparedness Protocols for Other Situations
• Safe School Planning and Site Assessment
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Georgia Information Sharing Analysis Center

GaDOE and Ga 
Department of 
Public Safety’s 
Hotline is linked 

to GISAC
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www.gadoe.org/schoolsafetyclimate

There are also 
resources for Student 
Safety and Well‐Being
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Here is a partial list 
of resources.  

One of the most 
requested resource is 
Suicide Prevention
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www.gadoe.org/schoolsafetyclimate

Research shows a 
connection between 
school climate and 
school safety.
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School Climate is the experience of school life and 
reflects norms, goals, values, social interactions, 
access, engagement, connections, teaching and 
learning practices, building quality, safety, and 
organizational practices.
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“A negative school 
climate is the only
school characteristic 
that consistently 
correlates with 
school violence after 
taking into account 
other school features 
and factors.”  

RAND Corporation

“A negative school 
climate is the only
school characteristic 
that consistently 
correlates with 
school violence after 
taking into account 
other school features 
and factors.”  

RAND Corporation



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education |
Educating Georgia’s Future 

37



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education |
Educating Georgia’s Future 

38



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education |
Educating Georgia’s Future 

39

School climate 
improvement framework 
is not limited to PBIS and 
not all schools are 
implementing PBIS, so 
the Office of School 
Safety and Climate offers 
school climate 
development resources 
to all schools.
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School climate sets the tone for all the 
learning and teaching done in the school 
environment and, as research proves, it is 
predictive of studentsʼ ability to learn and 
develop in healthy ways and behave 
appropriately and productively.

The Center For Social and Emotional Education
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Why focus on school climate?

“A positive school climate is foundational to 
student success.”

The Center For Social and Emotional Education
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Research shows that a positive school 
climate directly impacts important indicators 
of success such as: 
‐increased teacher retention 
‐lower dropout rates 
‐decreased incidences of violence 
‐fewer out‐of‐school suspension 
‐reductions in referrals to juvenile court
‐higher rates of student achievement

The Center For Social and Emotional Education
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School Climate and Academic Outcomes
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College and Career Ready Performance Index (0-100) by 
School Climate Rating 2018 (1-5)

1 2 3 4 5

53 62
66

74 78
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Percent of 3rd Grade ELA Proficient or Distinguished by 
School Climate Rating 2018

1 2 3 4 5
10%

17%
27%

39%
44%
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Percent of 8th Grade ELA Proficient or Distinguished by 
School Climate Rating 2018

1 2 3 4 5
12%

22%
30%

40%
52%
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Percent of 9th Grade ELA Proficient or Distinguished by 
School Climate Rating 2018

1 2 3 4 5
19%

29%
43%

53%
69%
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“Trusting relationships and a 
positive school climate are the 

most effective means of ensuring 
school safety and improving 

student outcomes, much more so 
than metal detectors.”

-National Association of Secondary School 
Principals
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OFFICE OF SCHOOL SAFETY AND CLIMATE

Georgia Department of  Education

205 Jesse Hill Jr. Drive

Suite 1954 Twin Towers East

Atlanta, Georgia 30334

404-656-5669

schoolsafety@doe.k12.ga.us

www.gadoe.org/schoolsafetyclimate

Garry McGiboney

cell phone: 678-637-1261
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Standards Survey Results
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Offering a holistic education 
to
each and every child
in our state.

www.gadoe.org

@georgiadeptofe
d

youtube.com/georgiadeptofe
d

Next Webinar: 10 a.m., NOV 5 
Topic: Whole Child, Ashley Harris, Director 

Whole Child Supports and Strategic 
Partnerships

Justin D. Hill
Director

Curriculum and Instruction
juhill@doe.k12.ga.us

404‐463‐4141

For more information about the Georgia 
Standards Review Process for Math and 
ELA please visit: 
WWW.GADOE.ORG/STANDARDS


