LOCAL STUDENT ATTENDANCE PROTOCAL COMMITTEE

GOALS, STRATEGIES, AND ACTIONS STEPS
Attendance Protocol Committee Goals (these two goals were taken from O.G.C.A. 20-2-690.2)
· Goal 1: Ensure coordination and cooperation among officials, agencies, and programs involved in compulsory attendance issues, to reduce the number of unexcused absences from school 
· Goal 2: Increase the percentage of students who take tests required under state law
Strategies for Both Goals 
Strategy One: Engage the greater community (e.g., parents, officials, agencies, and students) to identify truancy’s causes and solutions.

Strategy Two: Develop clear local definitions for relevant terms (i.e., tardy, unexcused absence, truancy).
Strategy Three: Develop and implement a progressive discipline strategy with clear consequences and specific interventions that provides for the monitoring, counseling, mentoring, and tutoring of truant students, as well as provide other family support services, prior to any Judicial referral.

Strategy Four: Create a communication and public awareness campaign to ensure that parents, students, schools, agencies, and related officials clearly understand the system’s student attendance policy. 

Strategy Five: Create school level attendance committees to implement and monitor the attendance policy.

Strategy Six: Create a process to evaluate and revise the system’s attendance plan as needed.

Strategy One: Engage the greater community to identify truancy’s causes and solutions;

	Strategy


	Person(s) Group(s)

Responsible
	Time Frame
	Evaluation
	Resources
	Status

	Initiatives under way

Action Steps

Contact agencies, organizations, community leaders, parents.

Public meetings to discuss truancy?

Procure a written commitment from non-school leaders and organizations to help identify local causes and solutions.


	
	
	
	
	


Strategy Two: Develop clear local definitions for relevant terms (i.e., tardy, unexcused absence, truancy)

	Strategy


	Person(s) Group(s)

Responsible
	Time Frame
	Evaluation
	Resources
	Status

	Initiatives underway:

Action Steps:

Define tardy

Define early checkout

Define truancy

Define unexcused absence 


	
	
	
	
	


Strategy Three: Develop and implement a progressive discipline strategy with clear consequences and specific interventions that provides for the monitoring, counseling, mentoring, and tutoring of truant students, as well as provide other family support services, prior to any Judicial referral.

	Strategy


	Person(s) Group(s)

Responsible
	Time Frame
	Evaluation
	Resources
	Status

	Initiatives Under Way

Action Steps

Develop elementary interventions & consequences

Develop middle school interventions & consequences

Develop high school interventions & consequences

Monitoring

Counseling

Mentoring

Tutoring

Other Family support
	
	
	
	
	


Strategy Four: Create a communication and public awareness campaign to ensure that parents, students, schools, agencies, and related officials clearly understand the system’s student attendance policy.

	Strategy


	Person(s) Group(s)

Responsible
	Time Frame
	Evaluation
	Resources
	Status

	Initiatives Underway

Action Steps


	
	
	
	
	


Strategy Five: Create school level attendance committees to implement and monitor the attendance policy.

	Strategy


	Person(s) Group(s)

Responsible
	Time Frame
	Evaluation
	Resources
	Status

	Initiatives Underway

Action Steps


	
	
	
	
	


Strategy Six: Create a process to evaluate and revise the system’s attendance plan as needed.

	Strategy


	Person(s) Group(s)

Responsible
	Time Frame
	Evaluation
	Resources
	Status

	Initiatives Underway

Action Steps

Community partnerships to address communication
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