2016-2017
Special Education Leadership Academy (SELDA)
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“Educating Georgia’s Future”

Location: Georgia Department of Education Topics: Budget
Training Room D Data
10" Floor West Tower SSIP
Atlanta Charter/Strategic Wavier

Bring: Your laptop computer.

Make sure you have been Provisioned as a Special Education Director for a Portal Account.
Bring a copy of your SSIP Plan.

July 20, 2016

9:00 Welcome
Donna Ann Flaherty, GaDOE Program Specialist
Wina Low, GaDOE Program Specialist
Emmaundia Ford, GaDOE Program Specialist

9:15 SSIP: Expectations
Debbie Gay, GaDOE Director of Special Education Services and Supports

10:15 Break

10:30 Special Education Data 101
Carol Seay, Part B Data Manager

11:30 Lunch (Downstairs Food Court)

12:15 Basic Budget
Amber McCollum, GaDOE Budgets and Grants Program Manager

1:15 Budget and Data (Hands-on interactive)

2:00 Navigating Flexibility with Strategic Wavier and Charters Status yet Still Providing FAPE
Louis J. Erste, Associate State Superintendent for Policy, Charter Schools, District Flexibility,
and Governmental Affairs

2:45 Q&A

Special Education Leadership Development Academy
12:00 — 6:00pm
August 23, 2016
Classic Center - Athens
(Preceding the Data Conference)



