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Learning Targets 

• I can name the three budgets for which I am 
responsible

• I can locate the Budgets, Grants and Data section on 
the GADOE website

• I can locate and identify my district’s special education 
state teacher allocation

• I can state the definition of basic budgeting terms

• I can locate and identify my federal and state budget 
allocations

• I can fill out budget preparation pages to assist me in 
budget entry in the portal
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Budgeting Basics

• What contributes to a good budget?
• Clear starting point

• Clear goals

• Clear plan – short and long-term

• ________________________
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Navigating GADOE Website 
for Budget Information
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The Essential Budget 
Information
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Headings

• FY 2017 

Allocations

• Consolidated 

Application

• Maintenance of 

Effort

• Resources

• High Cost Fund

• Residential 

Reintegration 

Grant
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Budget Basics: 
Terminology
• Fiscal Year = the year in which the school year ends

• Ex.: Our upcoming school year = ends May 2017 = 
FY17

• Allocations – the amount given to LEA for a certain 
budget

• Federal Budget – Comes from the Federal Government 
and has Federal regulations guiding it’s use 

• State Budget – Comes from our state legislature in form 
of a state law signed by Governor
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More Terminology

• Expense line – a line in your budget page for one type of 
expense (ex. Supplies, travel)

• Carryover – the amount of unspent money in your 
budget from last school year

• Unbudgeted Funds – funds yet to be assigned to a 
certain expense line in the budget

• Function Code – a 4-digit number that describes a 
category of expenses (ex. Pupil Services, Instruction)

• Object Code – a 3-digit number that describes one 
specific item within the group (or function code)
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Understanding My 
Allocations

FY17 IDEA 
611 

Flowthrough

FY17 
Fed. 

IDEA 619 
Preschoo

l 

FY17 
State 

Preschool 
Parent 

Mentors

CEIS Total 
Funds 

Possible

15% CEIS 
Max for 

Required or 
Optional

Total FY17 
State and 
Federal 
Funding 

Indirect 
Cost %

Indirect 
Max for 

IDEA 611 
& PM

Indirect 
Max 
IDEA 
PreK

$           
710,422 

$          
29,614 

$            
120,921 

$                       
12,500 

$                    
752,536 

$                    
112,880 

$                 
873,457 

2.95 $         
20,715.1
0 

$         
848.58 

$           
346,723 

$          
18,659 

$                
2,480 

$                               
-

$                    
365,382 

$                       
54,807 

$                 
367,862 

1.38
$            
4,719.65 

$         
253.99 

$           
412,128 

$          
16,776 

$              
39,575 

$                               
-

$                    
428,904 

$                       
64,335 

$                 
468,479 

1.63
$            
6,609.94 

$         
269.06 
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Beginning to Work with 
Your Allocations
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Last 
year’s 
amounts

This 
year’s 
amounts

2 Federal 
Budgets

FY16 FY17 Program Code

IDEA (FLOWTHROUGH)

2824

Original Allocation 

Carryover

Additional Allocation

Not Budgeted Funds

FEDERAL PRESCHOOL 2820

Original Allocation

Carryover

Not Budgeted Funds

STATE PRESCHOOL 2620

Original Allocation

Not Budgeted Funds
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Creating Your Budget on 
Paper: Step One

8/1/2016 12

Source FY 17 Initial Budget $ Budget in Whole Dollars Only

of FY 16 Carryover $

IDEA 611Grant   IDEA Preschool  State Preschool

Funds Total Budget $

GNETS State Grant          GNETS Federal  

GLRS Federal  IDEA       GLRS SPDG

Descriptions (See Financial Management for Georgia       Function

Local Units of Administration, Section VIII, Appendix C).       Code

Original
Budget

Amendment
____/____/___

_

Amendment
____/____/____

1 Instruction* 1000

2 Support Services-Pupil Services* 2100

3

Support Services-Improvement of 
Instructional Services* 2210

4 General Administration*  
2230 or

2300

5 School Administration* 2400
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Step 2: Entering Line 
Items
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Enter number 
of federally 
funded 
teachers

Transfer this 
total to the 
first page
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Step Three: Transferring 

Totals 
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Copy the totals 

from each 

budget page 

here

Descriptions (See Financial Management for Georgia       Function

Local Units of Administration, Section VIII, Appendix C).       Code

Original
Budget

Amendment
____/____/_

___

Amendment
____/____/____

Instruction* 1000

Support Services-Pupil Services* 2100
Support Services-Improvement of Instructional 
Services* 2210

General Administration*  
2230 or

2300

School Administration* 2400

Maintenance and Operation of Plant Services* 2600

Student Transportation* 2700
If Other
Specify:

Subtotal (Lines 1 through 8)

Indirect Cost (FY 17 restricted indirect cost rate) Rate = 

________(divide into total allocation minus 11-13)

2300-
880
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Budget Federal PreK
and State the same 
way!

• Check Federal PreK and State Amounts

• Enter your starting allocation

• Determine where you have needs

• Record Amounts on sheets 3-8

• Transfer to the front sheet
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Prek Budget 
Principles

• State funds expire at year’s end; use up all state 
funds or return them to the state

• Try to assign as many teachers as possible to 
State Prek Budget

• Federal prek funds, if unspent, can carry over 
to next year

• No funds go to the schools to provide supplies 
for prek special education programs
• Budget in prek instructional materials
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State Allocations:
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Special Ed 
Teachers & 
Counselors

Psychologists 
& Sped 
Leaders

Sp Ed Teachers 
by Category
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So What Do I Do Now?

• Depend on last year’s budget to help you 
develop your budget pages for each budget

• For IDEA Flowthrough Budget, work with 
your Finance Office to determine which staff 
need to be assigned here for funding purposes

• Federal Prek budget is smallest usually, easiest 
to complete (consider starting here)

• State Prek budget is best place to put your prek 
teachers
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Proportionate Share 
Preparation
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Proportionate Share Tracking Log

Fiscal Year

Amount To Be 
Paid on 3-5 year 
olds only

Carryover 
from 
Previous 
Year

Amount To Be 
Paid on 3-21 year 
olds

Carryover 
from 
Previous 
Year

Amount TO BE PAID 
Out of IDEA 
Flowthrough for 
Proportionate Share 
this Fiscal year

Amount Actually Paid 
Out Difference

Proportionate 
Share 
Responsibilities 
Met? Y or N

Amount to 
be carried 
over to next 
year

Balance 
Brought 
Forward

FY 16 0 10243 0 10243 9562 681 N 681 681

FY 17 0 11259 681 11940

1. Set up your record keeping 
2. Get to know your plan—

should exist already
3. Review and update 

periodically
4. Complete amount spent in 

June of next year
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Learning Targets: 
Review 
• I can name the three budgets for which I am 

responsible

• I can locate the Budgets, Grants and Data section on 
the GADOE website

• I can locate and identify my district’s special education 
state teacher allocation on the System Allocation Sheet

• I can state the definition of basic budgeting terms

• I can locate and identify my federal and state budget 
allocations

• I can fill out budget preparation pages to assist me in 
budget entry in the portal
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Contact Information

Amber McCollum

Budgets and Grants Program Manager

(404) 463-0535

amccollum@doe.k12.ga.us
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