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Learning Targets (7%05

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

* | can name the three budgets for which I am Eadoc.org
responsible

* | can locate the Budgets, Grants and Data section on
the GADOE website

* ] can locate and identify my district’s special education
state teacher allocation

* | can state the definition of basic budgeting terms

* ] can locate and identify my federal and state budget
allocations

* [ can fill out budget preparation pages to assist me in
budget entry in the portal
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Budgeting Basics
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Ed cating Georgia’s Futur
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* What contributes to a good budget?
* Clear starting point
* Clear goals
* Clear plan - short and long-term
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Georgia’s School Superintendent
“Educating Georgia’s Future”
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Richard Woods, Georgia's School Superintendent

Contact

Implementation Manual
The Division for Special Education Services and Supports includes programs
(L A s and senvices that support local school districts in their efforts to provide special

Sample Forms education and related services to students with disabilities. These services focus
on enhancing student achievement and post-secondary outcomes through
Eligibility Categories implementation of regional and statewide activities for students, families,
educators, administrators, and other stakeholders. Targeted areas for services
and supports include accessible instructional materials, assistive technology,
curriculum access and alignment, dropout prevention, family engagement, least

resrictive environment, positive behavior supperts, and transition. Additional

Autism
Deafblind

DeaffHard of Hearing (D/HH)
services include ensuring compliance with federal and state regulations for

} data on educational services and

Contact Information

Debbie Gay, Director,

Special Education Services and
Supports

Phone: (404) 656-3963

Fax (404) 651-645T+

Email: dgay@doe k12.ga.us

Staff Contact List

Frequently Accessed Resources v

gadoe.org
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Other Health Impairment
Significant Developmental Delay
Specific Learning Disability
Speech-Language Impairment
Traumatic Brain Injury

Visual Impairment & Blindness

Strategic Plan and Federal Indicators

Approved Private Schools

Dispute Resolution

Overview
Formal Complaints

Mediation

Due Process Hearings

Data Collections Conference
Enrollment by Disability
= Federal Data Reports

Parent Rights

Statewide Projects & Initiatives

Core Access Teachers

Budgets, Grants, Data Collection and Reporting

Budget, Grants, and Consolidated Application

Guidance for District Submissions to the GaDOE
= Child Find and Early Childhood Transition Timeline Summary

pplication
Accessible Instructional Materials
(AIMs)
Curriculum Access for Students with
SCD

Formative Instructional Practices
(FIF)

Preschool Special Education

Response to Intervention (RTT)
Section 504 Notice of Rights of
Students and Parents

Section 504 Procedural Safeguards

Assessment Information

» Georgia Milestones Informational

Video
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Therape|
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= E Implementation Manual

Frequently Asked Questions

Sample Forms

Eligibility Categories
Autism

Deafblind

Deaf/Hard of Hearing (D/HH)
Emotional & Behavioral Disorder
Intellectual Disabilities

Orthopedic Impairment

Other Health Impairment

ignificant Deve ntal Delav

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

FY 2017 Allocations

= FY 2017 Allocations

= FY 2016 Allocations

= Indirect Costs Calculator

= Sample District Budget Worksheet
= Budget Pages

= |DEA Allowable Expenditures

FY 2017 Consolidated Application

= LEA Consolidated Application Navigation Manual
= Program Guidance
= Consolidated Application Requirements

= 2017 IDEA Budget Submission Checklist

G U]
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Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Headings
FY 2017
Allocations
Consolidated
Application
Maintenance of
Effort
Resources
High Cost Fund
Residential
Reintegration
Grant
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Budget Basics: (7&05

thWd

Terminology e

gadoe.org

* Fiscal Year = the year in which the school year ends
* Ex.: Our upcoming school year = ends May 2017 =
FY17

* Allocations — the amount given to LEA for a certain
budget

* Federal Budget — Comes from the Federal Government
and has Federal regulations guiding it’s use

* State Budget — Comes from our state legislature in form
of a state law signed by Governor

8/1/2016 8
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More Terminology (7%05

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

» Expense line — a line in your budget page for one type of
expense (ex. Supplies, travel)

* Carryover — the amount of unspent money in your
budget from last school year

» Unbudgeted Funds — funds yet to be assigned to a
certain expense line in the budget

* Function Code — a 4-digit number that describes a
category of expenses (ex. Pupil Services, Instruction)

* Object Code — a 3-digit number that describes one
specific item within the group (or function code)

8/1/2016 9
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Understanding My (7:%05

Richard Woods,

[
Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

FY17
Fed. 15% CEIS  Total FY17 Indirect Indirect
FY17 IDEA IDEA 619 FY17 CEIS Total Max for State and Max for Max
611 Preschoo State Parent Funds Requiredor Federal IndirectIDEA 611 IDEA
Flowthrough | Preschool Mentors Possible Optional Funding Cost% &PM PreK
2.95$
S S S S S S S 20,715.1 $
710,422 29,614 120,921 12,500 752,536 112,880 873,457 0 848.58
s S s s s s s 1384 s
346,723 18,659 2,480 - 365,382 54,807 367,862 4,719.65 253.99
s S s s s s s 1034 s
412,128 16,776 39,575 - 428,904 64,335 468,479 6,609.94 269.06

8/1/2016
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Beginning to Work with
Your Allocations

Georgia’s School Superintendent
“Fducating Georgia’s Future”

Last FY16 FY17 Program Code gadoe.org
ear’s IDEA (FLOWTHRC - .
y This
amounts y
Original Allocation year's
amounts

Additional Allocation
Not Budgeted Funds
FEDERAL PRESCHOOL

Original Allocation
2 Federal Carryover

Not Budgeted Funds

STATE PRESCHOOL 2620

Original Allocation
Not Budgeted Funds

8/1/2016 11
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Creating Your Budget on
Paper: Step One George'sschoolSupermtonder

“Educating Georgia’s Future”
M S Inltlal BUdget -

gadoe.org
FY 16 Carryover S

IDEA 611Grant IDEZ

GNETS State Grant

Total Budget GLRS Federal IDEA  GLRS SPDG

Descriptions (See Financial Management for Georgia  Function
Local Units of Administration, Section VIIl, AppendixC). Code

Original Amendment Amendment

Budget _ / / I A S

- Instruction* 1000

! Support Services-Pupil Services* 2100
Support Services-Improvement of

Instructional Services* 2210

2230 0r

General Administration* 2300

! School Administration* 2400

8/1/2016
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Step 2: Entering Line (_ %
Items G"ROE

Georgia’s School Superintendent
“Educating Georgia’s Future”

BUDGET IN WHOLE DOLLARS ONLY (Do not inclode cents or zeros.) gadoe.org
No. Justification Narrative Function-Object Enter number

1 | Topayfor __ special education taachers. 1000 - 110 f f d 11

2 | To pay for substimte spacial aducation teachars. 1000 - 113 O e era y
3 | Topay for substimte spacial edocation paraprafessionals. 1000 - 114

4 | To pay for specizl education teachers extended day in school vear. 1000 -11= funded

s To pay for specizl education teachers extended school vear. 1000 - 117

6 | Topayfor _ special education art’ music/physical ed. teachers. 1000 - 118 h

7 | Topayfor ___ special education aides'paraprofessionals. 1000 - 140 teaC ers

8 | Topayfor ___ specisl education interpretars. 1000 - 145

9 | Topayfor ____ specisl education techrology specialist. 1000 - 161
10 | Topayfor ____ other special educstion specialists shove the QBE. 1000 - 191
11 | To pay for employae benefits. 1000 - 200

2 | To pay for contracted instructional sarvices. 1000 - 300
13 | To pay for repairmaintenance of instructional squipment. 1000 - 430
14 | To pay for lease'rents] of instructional aquipment. 1000 - 442
15 | To pay for insmructional commumication neads. 1000 - 530
16 | To pay for mition in Ga , outzide Ga | private or other. 1000 - 561,2,3,9
17 | To pay for instructional fravel. 1000 - 580
18 | To pay for other purchased instrectional zervice. 1000 - 595
19 | To pay for instructional suppliss. 1000 - 610
20 | To pay for instructionsl computer software. 1000 - 612
21 | To pay for expendable instructional equipment (Jess than 35000 1000 - 615 .

for federzl fands or $1000 for state Simds per ftam). T]_‘ansfe]_" th]_s
22 | Topay for expendabls instructional compuater equipmant (less 1000 - 616
than $5000 for federal fiundz or $1000 for state fands per it X
23 | To pay for supplemental textbooks. S 1000 - 641 tOtal tO the
24 | To pay for othar instmactionzl books and periodicals. 1000 - 642 .
25 | To pay for inswructionzl registration feas. 1000 - 810 f
26 | Topayfor 1000 lrSt page
27 | To pay for 1000
28 | Topay for 1000
1000 Series k3
TOTAL

MOTE: Place number of personnel employed/contracted in the blank spaces provided.

8/1/2016
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Richard Woods,
Georgia’s School Superintendent

“Educating Georgia’s Future”
o s gadoe.org

Descriptions (See Financial Management for Georgia  Function Original | Amendment Amendment
Local Units of Administration, Section VIII, AppendixC).  Code Budget / / / /

o D
Step Three: Transferring (7;%05

Services* 2210
General Administration* 2300

Copy the totals
from each
Maintenance and Operation of Plant Services* 2600

budget page
here

pecify:

Indirect Cost (FY 17 restricted indirect cost rate) Rate = 2300-
divide into total allocation minus 11-13 880

8/1/2016



http://www.gadoe.org/
http://www.gadoe.org/

Budget Federal PreK (70%05

thWd

and State the same p—
way!

* Check Federal PreK and State Amounts
* Enter your starting allocation

* Determine where you have needs

* Record Amounts on sheets 3-8

* Transfer to the front sheet

8/1/2016 15
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Prek Budget (7::%05

thWd

[ ] [
Georgia’s School Superintende t
“Educating Georgia’s Futur

gadoe.org

* State funds expire at year’s end; use up all state
funds or return them to the state

* Try to assign as many teachers as possible to
State Prek Budget

 Federal prek funds, if unspent, can carry over
to next year

* No funds go to the schools to provide supplies
for prek special education programs
* Budget in prek instructional materials

8/1/2016 16
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dBoE

State Allocations:

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

District; Understanding My State Allocations

GaDOE Earnings Sheet for FY 2016 (QBE003 System Allotment Sheet):

Diirect FTE Salary Operating | QBE Earnings Less Local 5 | State Funds Teachers
Instroctional Mills
Costs

SWD Cat I (2021)
SWD Cat IT (2031)
SWD Cat ITI (2041)
SWD Cat IN{2051)
SWD Cat ¥(2061)
Sped Itinerant
Sped Supplemental
Speech

TOTAL

GaDOE Earnings Sheet for FY 2017 (QBE003 System Allotment Sheet):

Direct FTE Salary Operating | QBE Earnings | Less Local 5 | State Funds | Teachers | Change
Instroctonal Mills +9)
Costs

SWID Cat I (2021)
SWD Cat 11 (2031)
SWD Cat ITI (2041)
SWD Cat [N{2051)
SWD Cat §(2061)
Sped Itinerant

Sped Supplemental
Speech
TOTAT

8/1/2016
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Sp Ed Teachers
by Category

Georgia State Department
Earnings Sheet for FY

Special Ed
Teachers &
Counselors

AaVOE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

THARMS

FY¥1& INITIAL Amen

THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF 52.462.42

Eamings (5}
SALARY | OPERATING mﬁﬁlﬁss "E::I'L'E’s“" STATE FUNDS | Teacher ii{; Couns. T;:E'l
1,860,468 72,683 1,883,131 708,791 855,340 19.33 084|028
335,825 3517 390,442 180,891 178,751 408 nio0] o004
ERETRL] EG.TET 3,207 555 1.581.057 1736408 30,04 202 185|063
848,378 10,450 58 658 406,582 452276 11.00 0.35] 027 o1
1427518 22,300 1,455,625 680,125 766,640 1748 117 08g| 037
1,050,042 10,634 1,060,678 502,122 558,554 13.73 0.44 oM 014 P h 1 1
[ 0| [ 0 [i] 0.00 0.00 ooo|  ooo Syc o Oglsts
3,327 678 58,308 3,385,885 1,602,820 1,753,060 414D 2.40) 184 075
2,704,548 01,803 2,706,448 1,323.84 1472815 180 074 & Sped
= 857 460 73,845 031,314 440 882 ol I
Studesnts wilh Disab Cai | 260,055 7 967 267,022 140,610 0.03 L d
Students with Disab Cat Il 166,538 1,870/ 186,508 78,771 0.01 eaders
Studenits wih Disab Cat Il 1,060,272 27.771 1,088,043 041,136 0.12
Students with Disab Cat IV 431,633 7604 430,237 207.834 0.02
Students with Disab CatV 433,562 20,278 453 658 214,856 0.04
9 ; g 1,363,893 23,108 1,407,088 666,118 ). = 0.21
Femedial Educaton Pgm Bl 334 505 3,863 335,468 180,230 178,238 480 0.08
Alternate Education Fgm 47 235,315 3,310 238,625 112 885 125,660 3.13 oiol o004
Eng.Spkrs.of Uther Lang.[ES0L) ] 0 0 0 0 0 0.00 0.00
Spec Ed. linerant [i] 0 ]
Spec Ed. Supplemental Spesch 8,855 4 a2 4863 Esmed Fosliions
TOTAL DIRECT INSTRUC. 4,162 20,864,883 4E5413]  21,14B851] 10011.878] 11.137.075] 26880 6.38 8.03 53.77| Supt é‘g Frin. | AsstPrin| Secly. | Accnt. payen. [SPECT MR
INDIRECT COST |
Central Admin 708,831 0 708,631 335,559 373,272 100 200 1ol 1o0) ff188] 168 238
Schod Admin 1,037,580 70,043 1,066,623 504,537 5&1,660 500 670 &2
FacityM &0 1,240,277 1,240,277 507,145 853,132
Sub Total (INDIRECT COST) 1748411 1,268,320 301573 1427841 1,588,000 100/ 200] 500 @670 G20 100§ 168 168 239
MEDIA CENTER PG 508,057 58,118 568,075 268,026 200,148 7.1
20 DAYS ADDITIONAL INSTRUCTION 174.026 174,026 82,810 o2.1168
STAFF & PROFESSIONAL DEV 01,623 43.374 48,240 \ y 4
PRINCIPAL STAFF & PROF_DEV 1.505 712 703 N g |
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So What Do | Do Now? <73?9F

Geo g Sh ol Super
ting Georgia F
gadoe.org

* Depend on last year’s budget to help you
develop your budget pages for each budget

* For IDEA Flowthrough Budget, work with
your Finance Office to determine which statf
need to be assigned here for funding purposes

* Federal Prek budget is smallest usually, easiest
to complete (consider starting here)

* State Prek budget is best place to put your prek
teachers

8/1/2016 19
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Proportionate Share (7«%05

o Richard Woods,
P re a rat' o n Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org
Proportionate Share Tracking Log
Amount TO BE PAID
Carryover Carryover Out of IDEA Proportionate Amount to
AmountToBe  from Amount To Be from Flowthrough for Share be carried  Balance
Paid on 3-5year Previous Paid on 3-21 year Previous Proportionate Share Amount Actually Paid Responsibilities  over to next Brought
Fiscal Year olds only Year olds Year this Fiscal year Out Difference  Met? Yor N year Forward
FY 16 0 10243 0 10243 9562 681 N 681 681
FY 17 0 11259 681 11940

1. Set up your record keeping

2. Get to know your plan—
should exist already

3. Review and update
periodically

4. Complete amount spent in
June of next year

8/1/2016 20
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Learning Targets: GEOE

[
Review
Georgia’s School Superintendent
“Educating Georgia’s Future”
* | can name the three budgets for which I am Eadoc.org
responsible

* | can locate the Budgets, Grants and Data section on
the GADOE website

* ] can locate and identify my district’s special education
state teacher allocation on the System Allocation Sheet

* | can state the definition of basic budgeting terms

* ] can locate and identify my federal and state budget
allocations

* [ can fill out budget preparation pages to assist me in
budget entry in the portal

8/1/2016 21
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Gebor

Contact Information v

Geo g Sh ol Super
ting Georgia
gadoe.org

Amber McCollum
Budgets and Grants Program Manager

(404) 463-0535
amccollum@doe.k12.ga.us

8/1/2016 22
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