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Budget Updates <70 OE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

e Carryover funds will be added to the Consolidated Application after all
completion reports have been submitted — generally mid-November

* You will need to submit an amendment for carryover funds, to do this,
you must “edit” your original budget

* Proportionate Share — FAQ's will send file
* FY16 MOE results will be posted January if not sooner
* Cross Functional Monitoring training dates were sent via Email Blast

—__________________________________________________________________________________________
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MOE Pop Quiz <7° OE

* There are two MOE standards. Name them.
* Eligibility and Compliance
* Which standard is required for budget submission?
* Eligibility
* There are four methods by which you may maintain effort: State and

Local Aggregate, State and Local Per Pupil, Local Aggregate, and Local Per
Pupil. How many methods must you meet in order to maintain effort?

* ONE

—__________________________________________________________________________________________
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MOE Review Activity OE

Georgia’s School Superintendent
“Educating Georgia’s Future”
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* Please read story

—__________________________________________________________________________________________
11/7/2016 4


http://www.gadoe.org/
http://www.gadoe.org/

Why Should | be Interested in HCGs? aDOE

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Source of revenue
* Offsets your expenditures
* Helps to maintain quality programs for all students

—__________________________________________________________________________________________
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The Application Process and (70 ‘ OE

Richard Woods,

Preparation of Documentation

“Educating Georgia’s Future”
gadoe.org

* The Leader’s State of Mind

* Reimbursement process-- for specific expenses in specific lines within your
budget (may reimburse IDEA funds or General Fund)
e Student Identification
* Determine which students receive services that cost considerably more than others
* |EP Services listed in the IEP are all that can be reimbursed
* |[EPs need to be detailed and specific about how and what services will be provided
 |EPs must cover the entire year of reimbursement which is July 1- June 30t of 2017
» Substantiating the expenses on the application
* Providing actual invoices
e Be systematic in your calculations for one student and across student
e Carefully consider all the costs you have for the high cost student

—________________________________________________________________________________________
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Submission of The Application

* DOE>Special Education>Budgets and Grants>Budgets, Grants and Con
Ap>Federal Grant for High Cost Fund>Application for High Cost Funds

* http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-
Education-Services/Pages/Budget-and-Grant-Applications.aspx

Number of Applications: Implications

Submission Electronically

* Window of acceptance January 1 through March 1

* Detailed submission instructions will be forthcoming
Be very specific and detailed

* Many costs are associated with personnel who work with any number of
children at the time: tell us how many

* Fill in the fund source number that is getting reimbursed-
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Gabor

Georgia Department of Education

Page 1
Demographics
and Summary
of Costs

Note: this can be for
a brand new student
or one that has
already participated
in the grant—
continuation grant

GEANT FOR HIGH COST FUND
Georgia Departmment of Education
Division for Special Edueation Services and Supports

Fetwn the Grant Apphication and Supporting Documentation to:
Georgia Department of Education
Dhvision for Special Education Services
1870 Twin Towers East
Atlanta, GA 30334

FYSTEM: Valley School System [school Year: 2013-14

Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

Ichar oods,

—1

Fystem Contact: Sally Smart IPhone #: 3000 3000000
Emal address: ssmartivalley k12 72 us
[ ] Initial Grant [Ward of the State Y{ ) N({X)
] Continuation
p v Dioe D'ate of Borth: 87172000
[Student’ ¢ Dhsabality: Traumstic Bram Injury

3 . b.‘ht}r
K TE! out dizability area peech and Language ( SL)

IF: 's/Guardian’ s Surre gate’s Full Name: Mother's(Guardian’ s/ Swrrogate’s Full Name:

Doe Mary Doe
[Home Address: [Home Address:
123 Mam Street Anywhere, GA Same
(Street) (Crty) (Streef) (Caty)
30000 T06-333-5555 Same
(Zam) ( Phome) (Zm) ( Phone)

PROVIDE THE SPECIFIC and'or PROPRATED COST BREAEDOWN TO MEET THE UNIQUE NEEDS OF THIS
HIGH COST CHILD. Complete the Cost Worksheet Summary meluded in the grant application fo calculate the
kmounts for the line item cost totals Listed below. (Total cost of over $27,000 should be used as the minmmnom to be

idered m the application.

1 Special Education Senvices $ 98,020

2 Related Services § 14543

3 Other costs $ 6,600
4 TOTAL COST of Chald $119,163
5 Mmuws 3X anmal cost - § 27,000
6 Mmus third- party fimds

(ex. Health msurance, Medicaid) — if none F & 2500
indicate NA

TOTAL Allewable GHCF

(Line 4 minus line £ and 6) & 89,663

All imvoices for any contractual or other services must be included with the grant application.

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Include primary and
secondary disabilities—draw
directly from the IEP

Enter the amount for each

category of expense from
/ page 2 onward, here.

11/7/2016 8
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.
/ \ Richard Woods, Georgia’s School Superintendent
COST WOREKSHEET SUMAARY Use this worksheet to itenu on “ i ia’ 24
: E E e to itemize the totals reeouded on page 1 of the GHCE Educating Georgia’s Future
a Category ofE::pmﬁv Description of Service Provided Amount

Georgia Department of Education ljswmm‘ﬁ} ?ﬁﬁmﬁgﬂﬁ;mﬁﬂgﬂ@ 336,000
Waterials/ Onem(hgbehauimaide-ﬁ.ihwsdaﬂy(Fuﬂﬁmesalary& 522,500 ﬂ
Supplies specific to the child) ﬂ;ﬁjﬁ;ﬁﬁ;}mcm device $E,000 Georgia’s School Superintendent
{ list product names - Dynovex) __ “Educating Georgia’s Future”
Contracted Speech Therapist — 1 bour daily 1 180davs 11,520
+Zhours for May and Tune{12 howrs) = 192 3 $60/hour gadoe.org
Page 2: Accurately report the
. Total Transfer this amount to Line | — Special Ed Services — Paze | | 598,020 .
List of o) cost of services by
services and — ; dividing the total by
d | d {Ex- Transportation, OT, FT m or;i}mrmauy Sihour X 35 weeks) + 6 51,333 b f d
etaile M oI, VAR, Y number of students
H H medicaty ine and on call for prstern .
descriptions procedures o e aing roeethen e (chont served at that time
m:semgl.l}a:dlﬂsﬁ:rfurmbntdmtoﬁeqmcycfma .
assess 10% of salary of $80.000=1/2 dav per week). Where approprlate
Total Transfer thiz amount to Line J- Relsted Services — Page | S14,543
T) Other Costs Behavior specialist conducting FBA (30 hours)— updates | 56.100
. N | o oty -~ coorimats bome/chool mosszement
These categories should help § b i 80301 oM e 12
to focus your thoughts and (E= Coniliafioms, Traming | St and parent baiming — for implementahion of marsgement | $300 We will want to see
. (10 hours). Above specialist conducts training for parents, .
exploration of costs. e s detailed reports
Costs, Independen Evals) that show that the
(Tml \ Tt s et To Lone 3 — 0 Cals P 1 S6.600 SyStem aCtua”y pald
§) Thixd pasty fumds Gy=tem bills Medicaid for U1, Speech and Nuwrsmz savices 52500
N7 the expenses
reported
Total Transfer this ameunt te Line 6- Third Party Costs - Pags | $2.500

11/7/2016 9
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Richard Woods, Georgia’s School Superintendent

‘ o E “Educating Georgia’s Future”

e — INITIAL APPLICATION Complete the following mformation to descnbe the prior programs, mterventons and
Georgia Department of Education duration of interventions in which the student has participated.
DESCRIBE PRIOR SPECIAL ED INIERVENTION (5) DURATION OF Richard Woods,
SERVICES INTERVENTION Georgia’s School Superintendent
Following the head imury the student Ehgibility determination and IEP developed — 3 momnths - Oct. “ . ) ”
. wass:'f'fd i.uahnspdql:fyhmbmmd mel'Ld.mg individualized services for 2 howrs a day 2013 - Jam 2014 Educatmg Georgla s Future
1. Describe what efforts model gadoe.org
Served half day in a special education Small elass wnth indriduabzed mstrochion and 3 months
class with ara’ and nded Bus ade Jan - March 2014
have been made to O it Suon s et | it ha o | ™
h I h d b and health plan mvelving numrse was Behawior specialist completed FBA and a BIP was
developed. developed.
e p t e Stu ent e One to One Extended School Year Extended School year serices provided one to one July 2013 and
. Services m the home — behavieral deteriaration and merease Jume 2014
successful prior to the e
expensive

intervention(s)

Describe the unique features of the child determined to be “high need.™

The stadent was served mn general education unfil the Summer of 2012 At that time he sustamed a head mjury
resulting in significant trauma to the brain. As the distriet worked wnth the farulby and established elipbility for the
student under the areas of Traumatic Brain Injury and Speech and Lanpuage, services were first provided in a . .
hospital komebound service and then a small self contained spacial education classroom.  Cmce the student was 2. Descrlbe IN as
transitioned to a self contained class sigmficant behavioral 15s5ues ccowred. Even with one on one supports,
completion of an FBA and a BIF the behavior s were ot successfully managed i the small group seiting. Safety of h d t ‘I

this student, staff and peers became an issue in the classroom and on the school bus. One to one instruction in a muc etall as
separate class provided the enviromment for a successful implementation of the BIP. The student also experienced .
an increase in seizure activity requiring nursing services during this time. Diue to the severity of the head injury, pOSSIbIe Why the
frequent setzure activity, limited commumcation, sigmficant aggressive and destructive behavior the student
raqmmsahlghlwdofmdxwdnﬂmdpugmgamedatm’mtualrmntegmhmmﬁoalﬁsrﬁmmwsemng .

The student additionally requires transportation on a separate bus with 5 additional students and an aide in order to Ch||d should be
be safely transported to and from school.

considered “high
need”

11/7/2016
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Gabor

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

Georgia Department of Education

The goal of these
plans should be to
intervene
successfully and
bring about a
reduction in such
intensive
intervention in the
future.

Will the plan result in a reduction of services in the future?
If yves, desenibe the anticipated outcomes for the cluld a5 a result of this infensive intervention.
If no, describe the chrome natre of the child's disabahity.

Yes, thes plan 15 designed to suppert the development of the student’s commmnication, acadenue and behaviorl skill
safs required for re-integration it a less restrictive environment. At the Apnl TEP Review the Team will eview
the rate of progiess on the indidualized goals and make a recommendation for modifications to the program for the
upcoming year. Information from medical providers will be considered to assess the stabilization of the seizme
activity. It1s expected that the high level of service can be modified in the 2013-2014 school vear.

Describe any specialized training to implement the plan for the high cost child?
{ Includs traming for staff, as well as, parents or caregrvers)

The behavior specialist will play a major role in the data collection and expertise required to development a behavior
management protocol to be followed i the school seting, on the bus and at home. Onee the IEP Team establizhes
the protocol /development of the BIP. Teaching staff. SLP. OT, murse, bus driver, bus zide and parents will receive
trammng. The SLP wall work with all schoel system providers, behavier specialist and parents regarding the
comnmmication system and use of asmstive technology devise. Additional traiming as needad resultimg from changes
in the instructional, commumication or behavioml stratemes will be provided.

ﬁ
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Again, pulling from
the IEP, describe any
specialized training
that is involved in
the high needs plan.
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Gabor

Supports for Your Applications

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

 DSESS>Budget page>Federal Grant for High Cost Fund
* Application
* Sample Application
*Q&A

* Transportation calculations
* Determine daily mileage to and from home

e If driver salary and monitor salary is figured, divide by the greatest number of
students on the bus run at any one time

* Maximum limit on transportation reimbursement exists

11/7/2016 12
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Applying for a Residential (70 ‘ OE

Richard Woods,

Reintegration Grant

“Educating Georgia’s Future”
gadoe.org

e Who is this intended to assist?

* Districts having to place a student in a residential facility in state or out of state

* There is a very rigorous, but appropriate, process involved in placing a student
residentially

e Expenses listed on the application must be supported by invoices for services
* Breakdown for room and board and for educational services must be present

11/7/2016 13
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GRANT FOR RESIDENTIAL AND REINTEGEATION SERVICES
Georgia Department of Education
Division for Special Education Services and Supports

The application submission deadline is March 1*.

SYSTEM: School Year: 201 - 201
System Contact: Phone:
Email:
[ 1Initial [ ] Parent Custody
[ ] Continuation [ ] Ward of the State

Student's Name: Date of Birth:

The Student's Primary Dhsability:

Father's/Guardian’s/Surrogate’s Full Name: Mother's/Guardian’s/Surrogate’s Full Name:

Home Address:
(Street) (City/State) (Zip) ( Phone)
Private Residential School Name: Phone:

For an out of state school: Submit documentation that school is on the approved list for the state in which it resides.

Address:

Contact Person:

N tor services provided by the private residentia
ffum to be considered in the application. Invoices required.

Provide the specific cg
be used as ths

ost of over $30,000 should

Special Education Services $ day/month

Related Services

day/month

Room and Board

day/month

TOTAL COST OF RESIDENTIAL PLACEMENT day/month

11/7/2016

@ e | &

Month X _ Months OR § /MDay X Days
actual months or days served for educational program only

List source and 3 lurd-party funds (ex. Health insurance, Medicaid) to be utilized grd

NONE if no third party

fimde vead)-

Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

Ichar oods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Application consists of 2 parts:
1. Services provided

2. Justification for the decision
to place the student in a
residential facility
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aVDOE

Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

Georgia Department of Education

Review any and all
past IEPs and record
past interventions in
these locations.

Address every
box completely
to justify IEP

LR [
mmmnq.ldlmgﬁufnm m'n.tal:]:ﬁ.n rbnd-m‘lpm'hmpﬂ.bﬂd. mmmmﬁwmnlmhﬂw

[ PREOGEARM SEEVICES | INIEEWERIION | LENGIHUOFPLACERIENT(3] |

Pukblic Echool Frograms:

Fogional Frograms’ Shared

Ciab -

[ Sbe-supporied Programs:

[CONTINUATION APPLICAT TG be 1
mg:mlmdlmgﬂmftmmnﬂnﬂhm mammmfmmmdemqum:mpmmm
2 rusidantial program.

et 0T Sdate:

TFats of el rezidennal ]]IIDEIIIII:

The studank cannct be approprataly soved = 4
[ ]school systam [ ] remicmal program, or [ ] state-supported program.
All three muzt be checked before a prame for & privece residential program will be conzidered.
[ 5 t=< TesideEbial program &= oul of sz, descibe yOUr GHorh: 10 T1EG 2= I staks PICaTam.

team decision
to place
residentially.

ichard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

This application form serves
another purpose: to guide IEP
teams about what they need
to consider BEFORE placing a
student residentially.
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Gabor

Georgia Department of Education

This discussion
should be
drawn from the
IEP and be
detailed and
specific

EXTENDED SCHOUL YEAR
Complets this section if the [EPF dates for services excesd mine school months or 180 days.

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

Ichar oods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

11/7/2016
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Georgia Department of Education
Ichar oods,

REINIEGEATION PLAR Georgia’s School Superintendent

Required for ALL students p . - Y
Plan far trangitioning the stedass into 2 lass restrictive snvirommant. Educating Georgia’s Future
gadoe.org

Tate Duvuloped;, Favigw Detes)c

_ Lescribs the plam Bon TO0TmE tha srodent tomard a Lo Japleal - GO
mvnivemset of other public and'or privats agencies = this trassition.)

Note: A reintegration
plan is required here
[ ———— and should also be
spelled out carefully
in the IEP.

11/7/2016
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< i Y
/ \ Richard Woods, Georgia’s School Superintendent
‘ o E “Educating Georgia’s Future”

Georgia Department of Education

ichard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

ASSUFANCE STATERIENT
GRANT FORE EESIDENTIAL AND REEINTEGRATION SEEVICES

IF THIS GEANT APPLICATION I3 NOT APPROVED, ] UNDEESTAND THAT THE 5¥STEM IS RESPONSIELE
FOE ALL THE COSTS FOE SEEVICES STATED IN THE STUDENT'S IEP.

KEY INFORMATION:
SHARE WITH YOUR T — -
SUPERVISORS UP FRONT

Schonl Bystem

11/7/2016 18
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Extra Tips (70 : OE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

e Both grants are a bonus for a district: extra money that’s not expected or
guaranteed

* Applications take considerable time to prepare; Don’t wait till the last minute

* Don’t expect reimbursement for the whole amount of the application;
numbers of applications and corresponding finances will influence rate of
reimbursement

* We will most likely take these items to the March Board meeting for approval;
funds must be used by June 30, 2016

e LEA’s will be notified via the EMAIL BLAST when the board item has been
approved

11/7/2016 19
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Extra Tips (70 : OE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

 Documentation of expenses already incurred and to-be incurred must be fully
supported by evidence that the expenses have been or will be paid out by the
district

* Funds are granted for expenditures you made this year and must be used to
reimburse your district in those same categories (or Fund Sources)

* Funds provided for reimbursement through these grants will come in a
separate budget all together

11/7/2016 20



http://www.gadoe.org/
http://www.gadoe.org/

< ; N
/ \ Richard Woods, Georgia’s School Superintendent
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Georgia Department of Education

ichard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Questions??

11/7/2016 21
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