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Budget Updates

• Carryover funds will be added to the Consolidated Application after all 
completion reports have been submitted – generally mid-November

• You will need to submit an amendment for carryover funds, to do this, 
you must “edit” your original budget

• Proportionate Share – FAQ’s will send file

• FY16 MOE results will be posted January if not sooner

• Cross Functional Monitoring training dates were sent via Email Blast
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MOE Pop Quiz

• There are two MOE standards. Name them.
• Eligibility and Compliance

• Which standard is required for budget submission?
• Eligibility

• There are four methods by which you may maintain effort: State and 
Local Aggregate, State and Local Per Pupil, Local Aggregate, and Local Per 
Pupil. How many methods must you meet in order to maintain effort?
• ONE
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MOE Review Activity

• Please read story
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Why Should I be Interested in HCGs?

• Source of revenue

• Offsets your expenditures

• Helps to maintain quality programs for all students
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The Application Process and 
Preparation of  Documentation

• The Leader’s State of Mind
• Reimbursement process-- for specific expenses in specific lines within your 

budget (may reimburse IDEA funds or General Fund)

• Student Identification
• Determine which students receive services that cost considerably more than others

• IEP Services listed in the IEP are  all that can be reimbursed
• IEPs need to be detailed and specific about how and what services will be provided

• IEPs must cover the entire year of reimbursement which is July 1- June 30th of 2017

• Substantiating the expenses on the application
• Providing actual invoices 

• Be systematic in your calculations for one student and across student
• Carefully consider all the costs you have for the high cost student
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Submission of  The Application

• Location of Application
• DOE>Special Education>Budgets and Grants>Budgets, Grants and Con 

Ap>Federal Grant for High Cost Fund>Application for High Cost Funds

• http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-
Education-Services/Pages/Budget-and-Grant-Applications.aspx

• Number of Applications: Implications 

• Submission Electronically
• Window of acceptance January 1 through March 1

• Detailed submission instructions will be forthcoming

• Be very specific and detailed
• Many costs are associated with personnel who work with any number of 

children at the time: tell us how many

• Fill in the fund source number that is getting reimbursed-
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Page 1
Demographics 
and Summary 
of Costs

Enter the amount for each 
category of expense from 
page 2 onward, here.

Include primary and 
secondary disabilities—draw 
directly from the IEP

Note: this can be for 
a brand new student 
or one that has 
already participated 
in the grant—
continuation grant

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

11/7/2016 9

Page 2:
List of 
services and 
detailed 
descriptions

These categories should help 
to focus your thoughts and 
exploration of costs.

Accurately report the 
cost of services by 
dividing the total by 
number of students 
served at that time 
where appropriate

We will want to see 
detailed reports 
that show that the 
system actually paid 
the expenses 
reported
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1. Describe what efforts 
have been made to 
help the student be 
successful prior to the 
expensive 
intervention(s)

2. Describe in as 
much detail as 
possible why the 
child should be 
considered “high 
need”

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

11/7/2016 11

The goal of these 
plans should be to 
intervene 
successfully and 
bring about a 
reduction in such 
intensive 
intervention in the 
future.

Again, pulling from 
the IEP, describe any 
specialized training 
that is involved in 
the high needs plan.
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Supports for Your Applications

• DSESS>Budget page>Federal Grant for High Cost Fund
• Application

• Sample Application

• Q & A

• Transportation calculations
• Determine daily mileage to and from home 

• If driver salary and monitor salary is figured, divide by the greatest number of 
students on the bus run at any one time

• Maximum limit on transportation reimbursement exists
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Applying for a Residential 
Reintegration Grant

• Who is this intended to assist?
• Districts having to place a student in a residential facility in state or out of state

• There is a very rigorous, but appropriate, process involved in placing a student 
residentially

• Expenses listed on the application must be supported by invoices for services

• Breakdown for room and board and for educational services must be present 
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Application consists of 2 parts: 
1. Services provided     
2. Justification for the decision 
to place the student in a 
residential facility
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Review any and all 
past IEPs and record 
past interventions in 
these locations.

Address every 
box completely 
to justify IEP 
team decision 
to place 
residentially.

This application form serves 
another purpose: to guide IEP 
teams about what they need 
to consider BEFORE  placing a 
student residentially.
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This discussion 
should be 
drawn from the 
IEP and be 
detailed and 
specific
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Note: A reintegration 
plan is required here 
and should also be 
spelled out carefully 
in the IEP.
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KEY INFORMATION:
SHARE WITH YOUR 
SUPERVISORS UP FRONT
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Extra Tips

• Both grants are a bonus for a district: extra money that’s not expected or 
guaranteed 

• Applications take considerable time to prepare; Don’t wait till the last minute

• Don’t expect reimbursement for the whole amount of the application; 
numbers of applications and corresponding finances will influence rate of 
reimbursement

• We will most likely take these items to the March Board meeting for approval; 
funds must be used by June 30, 2016

• LEA’s will be notified via the EMAIL BLAST when the board item has been 
approved
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Extra Tips

• Documentation of expenses already incurred and to-be incurred must be fully 
supported by evidence that the expenses have been or will be paid out by the 
district

• Funds are granted for expenditures you made this year and must be used to 
reimburse your district in those same categories (or Fund Sources)

• Funds provided for reimbursement through these grants will come in a 
separate budget all together
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Questions??
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