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The Division for Special Education Services and Supports at the Georgia Department of 
Education is focused on aligning the resources of this Division to support improving the 
graduation rate for students with disabilities in our state.  This work will not only increase the 
graduation rate for students with disabilities (SWD), but significantly impact the “all students” 
graduation rate.  Currently, the 4 year cohort graduation rate for SWD is 36.5%.  The graduation 
rate for all students is 72.5%.  This represents a 33% gap.  Clearly this is an area of critical need 
worthy of our attention.  It is important to note that statewide approximately 65% of this 
subgroup of students are in the general education class greater than 80% percent of the school 
day.   
 
Throughout the 2013-2014 school year, internal and external stakeholders have participated in 
workgroups to review data and establish this targeted need.  Additionally, an infrastructure 
analysis useful in aligning resources across the Department of Education has been conducted to 
support this effort.  “Student Success: Imagine the Possibilities” has been identified as the 
overarching name for this work.  Each school district with support from the Georgia Learning 
Resource System (GLRS), will have the opportunity to review critical data sets related to this 
issue with internal and external stakeholder groups.  The purpose will be to identify, through a 
problem solving process, a root cause.  This work will assist the district in developing within 
their school improvement framework specific strategies and interventions to improve the SWD 
graduation rate. 
 
The Office of Special Education Programs (OSEP) has charged each state with developing a 
State Systemic Improvement Plan focused on improving the performance of students with 
disabilities.  Georgia has accepted this charge and intends to meet this goal by aligning critical 
resources and technical assistance around this issue because it is the right thing to do for the 
students in our state.  
 
The upcoming Special Education Spring Leadership Meeting on March 16-18 in Peachtree City 
will provide Special Education Directors and their teams with additional information focused on 
moving this important work forward in our state.  During the meeting required sessions on 
authentic stakeholder engagement, problem solving using data and development of an 
improvement framework using implementation science will be featured.  Best practice sessions 
from districts who have significantly increased graduation rates for SWD will also be featured at 
the meeting.  
 



Your support in this effort is greatly appreciated.  The Division for Special Education Services 
and Supports recognizes the significant work that lies ahead, but believes progress can be made 
through strong district leadership supporting school leaders in collaborative improvement 
efforts.  Please let me know if you have additional questions regarding this work. 
dgay@doe.k12.ga.us or (404) 657-9959  
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