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Opening Session:  Monday, 3-17-14, 1:00 

 

System-wide Professional Development in Social Emotional 
Learning: Building Capacity to Support Students with Autism 
While Creating a Universal Design 
 

Research in social neuroscience fosters our understanding of the development of social and 

emotional competence in all children.  This research translates into essential accommodations 

for students with Autism Spectrum Disorders while creating a universal design for learning 

appropriate for all students.  Implementation of a system-wide professional development plan 

designed to build capacity within the Cobb County school system will be highlighted.  Essential 

elements of this plan have included: identifying internal resources within the system, schoolwide 

training in social and emotional learning, and building effective coaching practices among 

multidisciplinary team members.        

 

 

 

Emily Rubin, MS, CCC-SLP is an Educational 

Outreach Specialist at the Marcus Autism Center, an 
academic partner of Emory University. She is a speech-
language pathologist specializing in autism, Asperger’s 
Syndrome, and related social learning disabilities. As a 
former adjunct faculty member and lecturer at Yale 
University, she has served as a member of their Autism 
and Developmental Disabilities Clinic.  She recently 
participated as a member of the American Speech-
Language-Hearing Association’s Ad Hoc Committee on 
Autism Spectrum Disorders (ASD), a committee charged 
with developing guidelines related to the role of speech-

language pathologists in the diagnosis, assessment, and treatment of ASD.  She is a co-author of 
the SCERTS assessment protocol, which is a measure of social and emotional learning and 
development, applicable for all children.  She lectures internationally and provides professional 
development for educational programs that are developing programs for social and emotional 
learning and serving children and adolescents with autism and related developmental 
disorders.   

Members of the Cobb County Special Education Administrative Team will 
present with Ms. Rubin. 
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Closing Session:  Wednesday, 3-19-14, 8:15 

 

Leading by Convening: A Blueprint for Authentic Engagement 

Leaders, ask yourself, “Can you really implement a sustainable change without the active 
participation of your stakeholders?  From every role, our IDEA Partners have come together to 
answer that question.  For 15 years the IDEA Partnership, an affiliation of 50+ national 
organizations and family groups, has been honing the skill of convening. We invite decision 
makers, practitioners, and consumers to learn from and with each other and create practice 
change that “sticks.”  Convening has been described as a “new discipline for the 21st century” 
and as the “leadership skill of the future.” To help you understand and practice this skill, we 
have put our learnings into a Blueprint that makes this deep collaboration explicit. In this 
session, we will explore the Blueprint and learn how convening can change work and your 
outcomes. 

 
 
 
 

Joanne Cashman, EdD is the Director of The 

IDEA Partnership at the National Association of State 
Directors of Special Education (NASDSE).  Joanne has a 
unique blend of academic preparation and practice 
knowledge. For 27 years she worked as a teacher, 
building principal, and director of special and alternative 
education and dropout prevention for the Shikellamy 
School District in Sunbury, Pennsylvania. Throughout 
her tenure, she served in numerous committee 
positions and advisory roles for the Pennsylvania 
Departments of Education and Labor.  Before joining 
NASDSE, she was the project director of The 
Interdisciplinary Doctoral Training Program at George 
Washington University (GWU).   Dr. Cashman is a frequent presenter for state and national 
audiences and has authored articles, practice manuals, and book chapters that bridge policy 
and practice.   Her research interests include: shared policy agendas and cross-cutting policy 
strategies; organizational learning; system convening and communities of practice. She 
received her doctoral degree in special education from the George Washington University, 
Washington, DC.  
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SPRING LEADERSHIP SCHEDULE WITH DESCRIPTIONS 
Monday, 3-17-14 

TIME LOCATION EVENT PRESENTER(S) 
10:00 – 4:30 Upper Lobby  Registration 

1:00 – 2:30 Athena E, F 

Welcome Debbie Gay 

OPENING KEYNOTE 
System-wide Professional Development in Social Emotional 
Learning: Building Capacity to Support Students with Autism While 
Creating a Universal Design 

Emily Rubin, Marcus 
Autism Center with 
Cobb County Special Ed 
Administrative Team 

2:30 –2:45  Break 

2:45 – 4:15 Athena A 

Multiple Means of Engagement Through Student-led IEPs 
[repeated Tuesday at 2:45] 
Take action! Use the IEP as a tool to ensure that your students are 
college and career ready.  Through student-led IEPs, stakeholders 
witness and participate first hand in student achievement.  
Collaboration is evident as students as young as 6th grade run their 
IEP meetings.  Teachers work with students to prepare them for the 
meeting through presentation programs, such as Prezi, and walk 
students through the meeting process.  Students create their visual 
tool and practice with the teacher in order to present to parents 
and administration at their meeting.  Come see how you can 
implement student-led IEPs. 

Megan Mills & 
Selena Conley,  
Trion City Schools 

2:45 – 4:15  Athena B 

Moving A Mountain of Information To Multiple Members 
[repeated Wednesday at 8:30] 
SpEd Directors have a mountain of information to review, revise, 
and provide reference to members of their key stakeholders.  
Moodle provides a secure, online, electronic means of providing 
that data and information  instantly.  Decrease the number of calls 
and emails for questions and assistance by providing easy access to 
any topic and a wide variety of formats.  While this has been done 
at a local level, it has also been expanded to our regional area as 
well.  See how collaboration among directors in multiple counties 
can make your mountain move! 

Kristy Chapman, 
Union Co. Schools 

2:45 – 4:15  Athena C-D 

So You Want to Implement UDL in Your District . . .  What Now? 
Just as Universal Design for Learning is predicated on learner 
variability, implementing UDL must address the specific factors that 
make each district unique.  This session will look at a model for 
implementing UDL that addresses this district variability while taking 
into account a UDL Implementation Process based on 
implementation science: Explore, Prepare, Integrate, Scale, and 
Optimize.  If you want to improve outcomes for all students in your 
district, UDL is the answer.  Come explore strategies and resources 
for taking the next steps toward implementation and see how an 
actual district launched UDL implementation in one of its middle 
schools. 

Carolyn Geiken & 
Sheryl Davis, 
Glynn Co. Schools; 
Cynde Snider, GaDOE 
 
 
 
 
 
 
 
 

2:45 – 4:15  Athena G 

Using CCRPI: Implications for Leaders 
The CCRPI (College and Career Ready Performance Index) is a 
comprehensive school improvement, accountability, and 
communication platform for all educational stakeholders that will 
promote college and career readiness for all Georgia public school 
students.  CCRPI is a component of Georgia’s Flexibility Waiver, 
which replaces AYP accountability and can provide a valuable road 
map for school and district improvement. 

Susan White & 
Diana Forbes, 
GaDOE; 
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2:45 – 4:15  Athena J 

Utilizing Functional Behavior Assessments within Tier 2 
The link between behavior and academics is undeniable. How are 
we problem solving behavior prior to moving to Tier 3 
interventions? Are we considering function throughout all the Tiers 
of RtI? It is critical for school and district leadership to design a 
structure of supports for students struggling with behavior in all 4 
tiers of the pyramid. This presentation will show one model in which 
function is considered throughout all Tiers and is used in problem 
solving behavior. It will include a discussion about how the district 
and school leadership continue to provide the structure and support 
for this model to flourish and provide support to students struggling 
with behavior. 

Jenny Rooks & 
Lisa Allred, 
Monroe Co. Schools 

2:45 – 4:15  Empire 1 

Math Supports for Struggling Learners 
GaDOE staff from the Curriculum Division working to improve the 
outcomes for students in the area of mathematics will be presenting 
resources, scheduling recommendations, and other avenues of 
supports for struggling learners in the area of mathematics. 

Turtle Toms & 
Brooke Kline, GaDOE 

2:45 – 4:15  Empire 2 

Discipline Disproportionality Technical Assistance  
This session is for districts at risk of being identified in FY15 for 
significant disproportionality or discrepancy in discipline. 
Information presented in this session will include a review of the 
problem-solving process as it relates to data for problem 
identification and problem analysis. Focusing on these two areas of 
the problem solving process is critical for determining appropriate 
interventions and creating an effective plan of action. Participants 
will conduct an analysis of their district’s Student Code of Conduct. 
Participants will need to bring a hard copy or have electronic access 
to the district’s Student Code of Conduct. 

Justin Hill,  
Tara Davis,  
Sandy DeMuth, & 
MiMi Gudenrath, 
GaPBIS Specialists, 
GaDOE 

2:45 – 4:15  Olympia 2 

Budget and Data Management Updates—Emphasis on The New 
Student Class Collection  [repeated Tuesday at 8:30 and 10:15] 
This session will provide guidance for special education staff on the 
management of data and budget requirements. Participants will 
review FY14 budget and Student Record updates.  Data Collections 
staff will provide a comprehensive overview of the new Student 
Class collection. 

Harry Repsher, 
Bonnie Dye,  
Wanda Jones, & 
Sharon Armour, 
GaDOE  

4:15 – 6:00 Upper Lobby G-CASE Reception 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Instructions for PLU credit: 
1. Attend at least 10 hours of sessions (name tag barcode scanned)* 
2. Complete the Implementation Survey on Page 28 (turn in at registration table at the end 

of meeting) or ONLINE: http://surveygoldcloud.com/s/B819C571A57F4C79/114.htmor  

           Scan QR code to access survey via mobile device 
 
*Name badges will be scanned only during the first 15 minutes of each session 
 

http://surveygoldcloud.com/s/B819C571A57F4C79/114.htmor
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Tuesday, 3-18-14 

TIME LOCATION EVENT PRESENTER(S) 
7:00 – 4:30 Upper Lobby Registration 

7:15 – 8:15 Athena E, F, H, I Breakfast & Announcements 

8:30 – 10:00 Athena A 

Partnerships are Critical: GNETS and LEAs Collaborating for 
Student Success!  [repeated today at 1:00] 
Students with more severe emotional and behavioral disorders 
often pose unique challenges for local school districts, and they 
begin looking to their GNETS program for assistance. This session 
will focus on the collaboration efforts of nine local school district 
special education directors and the Cedarwood GNETS Program as 
they partner to develop a “core array of services” to provide and 
expand supports for schools in working with emotionally and 
behaviorally challenging students.  

Jeannie Morris, 
Cedarwood GNETS & 
Mary Wildes,  
Wayne Co. Schools 

8:30 – 10:00 Athena B 

Beginning Special Education Teachers: Career Ready! 
This session will describe the special education teacher preparation 
process at Georgia Gwinnett College and a new evaluation 
instrument for pre-service teachers in Georgia.  The edTPA (Teacher 
Performance Assessment) will assess the pre-service special 
education teacher’s ability to plan, execute, and evaluate student 
learning.  Pre-service teachers will then be ranked on a scale ranging 
from not ready to teach (Level 1) to the advanced practices of a 
highly accomplished beginner (Level 5).  Understanding teacher 
preparation programs in Georgia and this new evaluation process 
will enhance a district’s ability to hire effective beginning special 
education teachers. 

Michael Blake, 
Mary Kelly, & 
Yvonne Hefner, 
Georgia Gwinnett 
College 

8:30 – 10:00 Athena C 

Today’s Tools and Universal Design for Learning: A Winning 
Combination for Student Success! 
When teachers pair principles of Universal Design for Learning (UDL) 
with technology and multisensory instructional tools, students 
experience success. We will showcase many of the strategies that 
are employed at Indian Knoll Elementary School to meet the needs 
of all learners. By using assistive technology, hands-on materials, 
and multisensory practices, students are engaged and actively 
participating in classes. Teachers won’t see UDL as “one more thing 
they have to do” when they are armed with tools that provide all 
students with access to the curriculum.  

Renee Bernhardt, 
Joyce Pufnock, Laura 
Skates, & Micha 
Kalbreier,  
Cherokee Co. Schools 

8:30 – 10:00 Athena D 

A Clear Link: Universal Design for Learning and Student Learning 
Objectives (SLOs) 
Student Growth and Academic Achievement is one of three 
components of the Teacher Keys Effectiveness System. The 
implementation of Student Learning Objectives (SLO) provides 
access to data and information to key stakeholders while supporting 
stakeholder participation in student growth.  Data from SLOs will 
provide essential information to inform instruction, provide data for 
progress monitoring, and support the individual education plan 
process.   SLOs define targeted growth from pre-assessment to post-
assessment over a course’s instructional period.  The expectation 
for student growth is rigorous yet realistic based on data.  Race to 
the Top districts will share success stories and provide guidance for 
new districts implementing SLOs in 2014-2015.   

Michele Purvis & 
Wina Low, GaDOE 
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8:30 – 10:00 Athena G 

Disproportionality for Identification: When is "OK" Not OK 
Even if your district was not identified as having Significant 
Disproportionality for Identification, the issue of disproportionate 
identification is of concern to Georgia and to many districts. Stay 
ahead of the curve with this technical assistance session that will 
provide a process to review your district data through a different 
lens. 

Lynn Holland, 
Elaine Thagard, 
Kayse Harshaw, 
Jan Stevenson, 
Lu Nations-Miller, & 
Donna Ann Flaherty, 
GaDOE 

8:30 – 10:00 Athena J 

Collaborative Professional Development: How Learning Targets 
Create Partnerships between Trainers and Learners for More 
Effective PD [repeated Wednesday at 8:30] 
Just as learning targets improve learning outcomes for classroom 
teachers and students, they can improve learning outcomes for 
adult trainers and adult learners.  And, when learning targets 
establish what participants should be able to do as a result of the 
professional learning, the trainer and the learners collaborate by 
working together to ensure the effectiveness of the professional 
learning.  Come learn how to construct appropriate learning targets 
for professional development and how to use appropriately written 
learning targets to assess the effectiveness of professional learning. 

Cynde Snider, GaDOE 

8:30 –10:00 Olympia 1 

Using Multiple Means of Engagement to Improve Student 
Performance  [repeated today at 10:15] 
Schools in GraduateFIRST are making significant gains in improving 
attendance, behavior, and academic performance. These schools 
are monitoring data and student outcomes,  aligning resources, and 
holding each other accountable using a defined continuous 
improvement process.  Join this session to explore tools and 
resources that support training, coaching, and fidelity 
implementation in this nationally recognized initiative. 

Laura Brown, 
GaDOE/NGLRS 

8:30 – 10:00 Olympia 2 

Budget and Data Management Updates—Emphasis on The New 
Student Class Collection  [repeated again today at 10:15] 
This session will provide guidance for special education staff on the 
management of data and budget requirements. Participants will 
review FY14 budget and Student Record updates.  Data Collections 
staff will provide a comprehensive overview of the new Student 
Class collection. 

Harry Repsher, 
Bonnie Dye,  
Wanda Jones, & 
Sharon Armour, 
GaDOE  

8:30 – 10:00 Parthenon 1 

Active Engagement from the Local District Perspective:  An Inside 
Look 
Through the Active Engagement process, local districts have created 
methods of collaborating with key stakeholders as they examine 
policies, practices, procedures, professional learning, and 
supervision/monitoring in an effort to improve student outcomes.  
In this session, participants will be provided with a detailed 
description of the Active Engagement process from a local district 
perspective.  This information will include the initial background 
work necessary for smart goal development, a review of multiple 
data sources used, examples of key stakeholder team members, and 
information on procedural development.  Participants will also view 
an example of a redefined procedural manual. 

Charré Moulton, 
Jenkins Co. Schools 
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8:30 – 10:00 Parthenon 2 

Building a Community of Collaboration 
Schools, families, organizations, and agencies can work together 
collectively a number of ways.  They can partner with others on an 
as-needed basis, develop a coalition around a specific issue, or even 
coordinate their activities on a regular basis.  If, however a stronger 
and more enduring relationship is needed for accomplishing a 
common goal, they most likely will look towards a collaboration. 
Collaboration is a process by which several agencies or 
organizations make a formal and sustained commitment to work 
together to accomplish a common mission. It requires a resolve to 
participate in joint decision-making, to share resources, and to 
accept mutual responsibility for outcomes, both positive and 
negative.  This session will explore the process and leadership 
challenges of building collaborative efforts.  Participants will engage 
in an interactive discussion of the cost/benefits of collaboration and 
how to build a successful collaborative. 

Louise Hill & 
Brendan Leahy, 
JW Fanning Institute 
for Leadership 
Development, UGA 

10:00 – 10:15                                   Break 

10:15 – 11:45 Athena A 

Interactive Whiteboards: A Universal Learning Tool 
The purpose of this presentation is to explain and demonstrate how 
Henry County Schools successfully designed and implemented the 
use of interactive whiteboards to create multiple means of 
engagement for learners in our intellectually disabled self-contained 
classrooms. This session will cover how to develop the necessary 
leadership team, choose appropriate hardware/software, and 
choose and train the select group of teachers for implementation. 
The benefits of interactive technology for this population will be 
identified. The presenters will share examples of instruction using 
this technology. 

Randy Martins, 
Vel DeGroff, 
Rachell McGaha, 
Melanie Archie, & 
Kristy Lynn, 
Henry Co. Schools 

10:15 – 11:45 Athena B 

Implementing PBIS in a Public Educational and Therapeutic 
Supports Program for SEBD students [repeated Tuesday at 2:45] 
The implementation of PBIS provides meaningful opportunities for 
stakeholder participation and collaboration with critical partners in 
our work to improve programming and student outcomes.  
Presenters will share the PBIS implementation process in a GNETS 
program for students with SEBD.  Participants will become familiar 
with "first steps" of PBIS implementation from team selection and 
training to data-driven action planning and assessment. How the 
PBIS team used the 10 critical elements of PBIS to guide 
implementation, engage stakeholders,and monitor progress will be 
discussed. Participants will see how the team used SWIS to 
document student discipline data and how they used that data to 
drive the action plan and related student/faculty activities.  
Collaborative efforts involved in PBIS implementation, challenges, 
and achievements will be discussed. 

Chris Briggs &  
Lauren Flanagan, 
GNETS Mainstay 
Academy 

 

 

  
To obtain attendance verification and/or PLU certificate* 

You must have attendee ID number from your badge to retrieve your PLU certificate. 
1. Go to the DSESS professional development tracking website: http://www.mtsreport.com/dsess/   
2. Enter your attendee ID (found on your badge) 
3. View or print your certificate 

 
*PLU certificate (available after 4/25/14)—You must submit the PLU Implementation Survey (see page 28) 

to receive a PLU. 
 
 

http://www.mtsreport.com/dsess/
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10:15 – 11:45 Athena C 

ASPIRE-ing To New Heights: A District-Wide Implementation 
Regardless of a student's age or disability, through the 
implementation of the ASPIRE initiative, Houston County Schools 
has found that IEP meetings have a renewed sense of 
individualization. Houston County Schools is currently in their third 
year of district-wide implementation and will surpass 1,000 ASPIRE 
students this year.  Participation has increased annually and will 
reach full implementation during the 15-16 school year. This has 
been the collaborative effort between GaDOE, GCDD, students, 
parents, and staff.  We want to share our implementation processes 
with other districts so they can experience the pride of a parent, the 
confidence of an exceptional student, and the true spirit of success 
when participating in the ASPIRE program. 

Jenny McClintic, 
Houston Co. Schools 

10:15 – 11:45 Athena D 

Inspecting what you Expect: Collaborative Accountability Practices 
to Increase Student Achievement [repeated today at 1:00] 
Murray County School District  leadership personnel work together 
to “Inspect what they Expect” in Murray County Schools. This 
presentation will outline district professional learning, 
accountability practices, and procedures that have been established 
and have proven to raise student achievement and graduation rates 
for all student subgroups.  Helping to eliminate silos and random 
acts of school improvement, the district curriculum team has 
developed and implemented accountability procedures to keep 
their collective hand on the pulse of student achievement in the 
district. 

Alilison Oxford,  
Vickie Reed. 
Barbie Kendrick, & 
Cheryl Thomasson, 
Murray Co. Schools 

10:15 – 11:45 Athena G 

Schools and the New Juvenile Code 
On January 1, 2014, a substantially revised Georgia Juvenile Code 
went into effect.  This presentation will provide attendees with an 
overview of the history of the Code rewrite effort and will outline 
key changes in the law with special focus on provisions affecting 
students and schools.  The presentation will address how the 
revised law can be a catalyst to encourage the implementation of 
school–wide climate change initiatives and can serve as an impetus 
to improved collaboration among the schools, the courts, and the 
juvenile justice and child welfare agencies.  In addition, attendees 
will be introduced to resources available in the new on-line 
"Effective Student Discipline Toolkit." 

Rob Rhodes, 
Georgia Appleseed 
Center for 
Law/Justice 

10:15 – 11:45 Athena J 

Accessing Technology to Support UDL Implementation 
While technology is not essential for implementing Universal Design 
for Learning, appropriate technology resources can help teachers 
and administrators jumpstart UDL implementation by providing 
multiple means of representation, multiple means of action and 
expression, and multiple means of engagement.  This session will 
provide an overview of a few technology resources readily available 
to districts and suggest how to evaluate technology resources to 
determine which ones will be most useful for individual district’s 
needs. 

Everett Patrick & 
Cynde Snider, GaDOE 



        
 
 

12 
 

 

2014 – Making Education Work for All Georgians through Collaboration 

10:15 – 11:45 Olympia 1 

Using Multiple Means of Engagement to Improve Student 
Performance  [repeat of 10:15 today] 
Schools in GraduateFIRST are making significant gains in improving 
attendance, behavior, and academic performance. These schools 
are monitoring data and student outcomes,  aligning resources, and 
holding each other accountable using a defined continuous 
improvement process.  Join this session to explore tools and 
resources that support training, coaching, and fidelity 
implementation in this nationally recognized initiative. 

Laura Brown, 
GaDOE/NGLRS 

10:15 – 11:45 Olympia 2 

Budget and Data Management Updates—Emphasis on The New 
Student Class Collection  [last repeat] 
This session will provide guidance for special education staff on the 
management of data and budget requirements. Participants will 
review FY14 budget and Student Record updates.  Data Collections 
staff will provide a comprehensive overview of the new Student 
Class collection. 

Harry Repsher, 
Bonnie Dye,  
Wanda Jones, & 
Sharon Armour, 
GaDOE  

10:15 – 11:45 Parthenon 1 

Family and Community: The Seeds We Plant Today Bloom into the 
Partnerships of Tomorrow 
Families and communities play a critical role in the work to improve 
student outcomes in transition. This interactive session will provide 
attendees with strategies to build family and community 
partnerships.  One district will share how it successfully collaborated 
to implement these strategies to prepare students  for a successful 
transition from school. 

Anne Ladd & 
Debbie Currere, 
GaDOE; 
Carol Smith, Parent 
Mentor, Candler Co. 

10:15 – 11:45 Parthenon 2 

Georgia’s Changing Assessment Landscape [repeated today at 1:00] 
Associate Superintendent Melissa Fincher will provide an update on 
the most recent developments in student assessment in Georgia 
and implications for students with disabilities. Dr. Fincher will 
address the state’s plan as we transition to assessments that meet  
federal requirements for high quality rigorous assessments  aligned 
to college and career readiness standards. 

Melissa Fincher, 
GaDOE 

11:45 – 1:00 Athena E, F, H, I Lunch—G-CASE Business 

1:00 – 2:30 Athena A 

Partnerships are Critical: GNETS and LEAs Collaborating for 
Student Success!  [repeat of 8:30 today] 
Students with more severe emotional and behavioral disorders 
often pose unique challenges for local school districts, and they 
begin looking to their GNETS program for assistance. This session 
will focus on the collaboration efforts of nine local school district 
special education directors and the Cedarwood GNETS Program as 
they partner to develop a “core array of services” to provide and 
expand supports for schools in working with emotionally and 
behaviorally challenging students.  

Jeannie Morris, 
Cedarwood GNETS & 
Mary Wildes,  
Wayne Co. Schools 

 

 

  

  
  

Collaborate . . . Tweet! 
           #gaslm14 
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1:00 – 2:30 Athena C 

A Comprehensive System for Supporting Learners:  Using the UCLA 
Center for Mental Health in Schools Framework to Collaboratively 
Address Barriers to Learning [repeated today at 2:45] 
Supporting students to engage in learning toward a succesful path 
to  graduation and beyond requires schools and communities to 
effectively collaborate.  In 2009, Gainesville City Schools moved to 
an organizational and operational system developed by the UCLA 
Center for Mental Health in Schools.  This session will explain the 
system, describe how the system is used, and identify the specific 
actions that maximize the work of all stakeholders.  Gainesville 
Middle School will be used as an example of how the work of the 
GraduateFIRST Project within this system obtained improvements in 
student achievement, engagement, and parental satisfaction.   

Merrianne Dyer & 
Ken Martin, 
Gainesville City 
Schools  
 

1:00 – 2:30 Athena D 

Inspecting what you Expect: Collaborative Accountability Practices 
to Increase Student Achievement [repeat of 10:15 today] 
Murray County School District  leadership personnel work together 
to “Inspect what they Expect” in Murray County Schools. This 
presentation will outline district professional learning, 
accountability practices, and procedures that have been established 
and have proven to raise student achievement and graduation rates 
for all student subgroups.  Helping to eliminate silos and random 
acts of school improvement, the district curriculum team has 
developed and implemented accountability procedures to keep 
their collective hand on the pulse of student achievement in the 
district.  

Alilison Oxford,  
Vickie Reed. 
Barbie Kendrick, & 
Cheryl Thomasson, 
Murray Co. Schools 

1:00 – 2:30 Athena G 

Creating a Positive School Climate through the PBIS Framework. 
What Is PBIS and How Do We Get It? 
This presentation is a basic overview of the PBIS framework.  The 
session will provide an overview of the critical elements of PBIS and 
will describe what the Georgia Department of Education and 
statewide partners are doing to scale up and support 
implementation throughout the state.  Information on the 
Implementation Process and how to become PBIS implementers in 
Georgia will be provided. 

Ginny O”Connell, 
GaDOE 

 1:00 – 2:30 Athena J 

UDL and the TKES Performance Standards: How Universal Design 
for Learning Impacts Teacher Effectiveness [repeated today at 2:45] 
Learner variability provides the touchstone for Universal Design for 
Learning, and TKES Performance Standards 1 through 8 all address 
learner variability. Understanding and applying the principles of 
Universal Design for Learning can help teachers demonstrate more 
effective practices on these performance standards.  Come see how. 

Michael Miller & 
Cynde Snider, 
GaDOE 

1:00 – 2:30 Olympia 1 

Progress Monitoring:  How Local Procedures Support General 
Supervision 
This session demonstrates how two smaller school systems in the 
same GLRS collaborative community utilize the general supervision 
process for monitoring student progress in order to develop, 
implement, and monitor compliant IEPs based on sound data.  
Information will be given on the development of written IEP 
procedures and will highlight a detailed progress monitoring 
program.  Participants will be provided with an example of a student 
portfolio format along with progress monitoring and compliance 
tracking documents. Emphasis will also be placed on professional 
learning and accountability in relation to monitoring student 
progress. 

Charré Moulton, 
Jenkins Co. & 
Jessica Miller, 
Glascock Co. 



        
 
 

14 
 

 

2014 – Making Education Work for All Georgians through Collaboration 

1:00 – 2:30 Olympia 2 

Using GO-IEP to Ensure and Assess Compliance (Part 1 of 2) 
Georgia Online IEP (GO-IEP) is now in its third year in GA. 
Approximately 40 systems are using this IEP application to facilitate 
the development of compliant due process paperwork including 
notices, IEPS, amendments,  BIPs, transition plans, progress reports, 
eligibility reports, redeterminations, and consent forms. 
Additionally, reports available in GO-IEP assist system 
administrators, school administrators, and case-managers with 
tracking due dates for IEPs, reevaluations, and progress reports. A 
dashboard is available that provides a summary of critical reports. If 
your system is interested in participating in this initiative, plan to 
attend this session for an overview of how GO-IEP can help you 
assess the performance of your system. 

Linda Castellanos & 
Micole Talley, 
GaDOE 

1:00 – 2:30 Parthenon 1 

Equip 2 Excel: A Partnership Between Goodwill Southern Rivers 
and the Coweta County School System [Repeated today at 2:45] 
For some at-risk populations, focused experiential learning can be 
an effective tool to achieve milestones that cannot be achieved in 
the traditional classroom setting. The Equip 2 Excel program 
believes that Positive Behavior Outcomes, Job Readiness 
Competency, Go-to-Work Attitudes, Independence, and Increased 
Confidence can all be achieved through Life Work Application (soft 
skills), Employment Skills Certifications, and Work Experience. 

Melissa Casablanca 
& Stacey Barnett,  
Coweta Co. Schools;  
Kathy Carlisle,  
Goodwill Industries 
of the Southern 
Rivers 

1:00 – 2:30 Parthenon 2 

Georgia’s Changing Assessment Landscape [repeat of 10:15 today] 
Associate Superintendent Melissa Fincher will provide an update on 
the most recent developments in student assessment in Georgia 
and implications for students with disabilities. Dr. Fincher will 
address the state’s plan as we transition to assessments that meet  
federal requirements for high quality rigorous assessments  aligned 
to college and career readiness standards. 

Melissa Fincher, 
GaDOE 

2:30 – 2:45                                    Break 

2:45 – 3:15 Athena A 

Multiple Means of Engagement Through Student-led IEPs [repeat 
of Monday at 2:45] 
Take action! Use the IEP as a tool to ensure that your students are 
college and career ready.  Through student-led IEPs, stakeholders 
witness and participate first hand in student achievement.  
Collaboration is evident as students as young as 6th grade run their 
IEP meetings.  Teachers work with students to prepare them for the 
meeting through presentation programs, such as Prezi, and walk 
students through the meeting process.  Students create their visual 
tool and practice with the teacher in order to present to parents 
and administration at their meeting.  Come see how you can 
implement student-led IEPs. 

Megan Mills & 
Selena Conley,  
Trion City Schools 

 
 

    

                                                                         GaPBIS@doe.k12.ga.us 

                  

mailto:GaPBIS@doe.k12.ga.us
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2:45 – 4:15 Athena B 

Implementing PBIS in a Public Educational and Therapeutic 
Supports Program for SEBD students [repeat of 10:15 today] 
The implementation of PBIS provides meaningful opportunities for 
stakeholder participation and collaboration with critical partners in 
our work to improve programming and student outcomes.  
Presenters will share the PBIS implementation process in a GNETS 
program for students with SEBD.  Participants will become familiar 
with "first steps" of PBIS implementation from team selection and 
training to data-driven action planning and assessment. How the 
PBIS team used the 10 critical elements of PBIS to guide 
implementation, engage stakeholders, and monitor progress will be 
discussed. Participants will see how the team used SWIS to 
document student discipline data and how they used that data to 
drive the action plan and related student/faculty activities.  
Collaborative efforts involved in PBIS implementation, challenges, 
and achievements will be discussed. 

Chris Briggs &  
Lauren Flanagan, 
GNETS Mainstay 
Academy 

2:45 – 4:15 Athena C 

A Comprehensive System for Supporting Learners:  Using the UCLA 
Center for Mental Health in Schools Framework to Collaboratively 
Address Barriers to Learning [repeat of 1:00 today] 
Supporting students to engage in learning toward a succesful path 
to  graduation and beyond requires schools and communities to 
effectively collaborate.  In 2009, Gainesville City Schools moved to 
an organizational and operational system developed by the UCLA 
Center for Mental Health in Schools.  This session will explain the 
system, describe how the system is used, and identify the specific 
actions that maximize the work of all stakeholders.  Gainesville 
Middle School will be used as an example of how the work of the 
GradFirst Project within this system obtained improvements in 
student achievement, engagement, and parental satisfaction.   

Merrianne Dyer & 
Ken Martin, 
Gainesville City 
Schools 

2:45 – 4:15 Athena D 

Bull's Eye! Transition Practices  [repeated Wednesday at 8:30] 
This presentation will give an overview of Georgia’s State Personnel 
Development Grant focusing on transition.  It will describe how 
selected districts are working with several partners to improve 
transition at the local level.  Many activities used to improve 
transition outcomes for students with disabilities will also be 
highlighted. During this presentation, attendees will learn how to 
incorporate these activities, as well as others, into their districts' 
transition practices. 

Lu Nations-Miller, 
GaDOE; 
Sandy McDonald, & 
Beth Smith, 
Transistion 
Specialists 

2:45 – 4:15 Athena G 

Coordinated Early Intervening Services (CEIS):  The Nuts and Bolts 
Districts required to provide Coordinated Early Intervening Services 
must attend this “nuts and bolts” session to obtain critical 
information about developing, implementing and reporting CEIS.  
GLRS directors for targeted districts will attend the session to 
ensure alignment as they provide technical assistance for local 
school districts. Districts will leave the session with clear 
expectations and critical next steps.  
[REQUIRED attendees listed on page 19] 

Zelphine Smith-
Dixon & Donna Ann 
Flaherty, GaDOE 

2:45 – 4:15 Athena J 

UDL and the TKES Performance Standards: How Universal Design 
for Learning Impacts Teacher Effectiveness [repeat of 1:00 today] 
Learner variability provides the touchstone for Universal Design for 
Learning; and TKES Performance Standards 1 through 8 all address 
learner variability. Understanding and applying the principles of 
Universal Design for Learning can help teachers demonstrate more 
effective practices on these performance standards.  Come see how. 

Michael Miller & 
Cynde Snider, 
GaDOE 
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2:45 – 4:15 Olympia 1 

Unified Physical Education: Collaborating to Provide Access to 
Athletics for Students with Disabilities 
According to a 2010 report by the U.S. Government Accountability 
Office, “many students with disabilities are not afforded an equal 
opportunity to participate in athletics, and, therefore, may not have 
equitable access to the health and social benefits of athletic 
participation."  To address this disparity, Jones County High School, 
in 2007, established a Unified PE program that includes students 
with disabilities in athletics alongside their general education peers. 
This program is successful because our students are not only 
classmates, competitors, and friends, but are also members of a 
JCHS athletic team.  Come learn how you too can make a positive 
impact on your students’ lives through athletic independence and 
participation. 

Leah Bodnarchuk, 
Autumn Chapman,  
Graham Nash, 
Mary Frances 
Stewart, & 
Chance Scott, 
Jones Co. Schools 
 

2:45 – 4:15 Olympia 2 

Using GO-IEP to Ensure and Assess Compliance (Part 2 of 2) 
Continuation of Part 1, presented today at 1:00 

Linda Castellanos & 
Micole Talley, 
GaDOE 

2:45 – 4:15 Parthenon 1 

Equip 2 Excel: A Partnership Between Goodwill Southern Rivers 
and the Coweta County School System [Repeated of 1:00] 
For some at-risk populations, focused experiential learning can be 
an effective tool to achieve milestones that cannot be achieved in 
the traditional classroom setting. The Equip 2 Excel program 
believes that Positive Behavior Outcomes, Job Readiness 
Competency, Go-to-Work Attitudes, Independence, and Increased 
Confidence can all be achieved through Life Work Application (soft 
skills), Employment Skills Certifications, and Work Experience. 

Melissa Casablanca 
& Stacey Barnett,  
Coweta Co. Schools;  
Kathy Carlisle,  
Goodwill Industries 
of the Southern 
Rivers 

2:45 – 4:15 Parthenon 2 

School Climate Star Rating 
In 2011, Georgia was the first state in the nation to include school 
climate as an early indicator in its academic accountability system.  
This session will focus on school climate as a leading indicator of 
student achievement.  Attendees will learn how school climate data 
sets are used in calculating a School Climate Star Rating, which is a 
diagnostic tool within the College and Career Ready Performance 
Index (CCRPI). 

Jeff Hodges & 
Marilyn Watson,  
GaDOE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

TRAINING EXPECTATIONS 

 During Session During Break During Lunch 

Be Respectful 
 Electronics used only 

for session 

 Listen to each  other 

 Return phone calls 

 Respond to emails 

 Return on time 

 Return on time 

 Throw trash away 

 Network 

Be an 
Active Participant 

 Share work 

 Ask questions 

 Contribute ideas 

 Network 

 Move around 

 Stretch 

 

 Sit with other 

colleagues 

 Share experiences 

Be Responsible  
 Complete activities 

 Follow activities 

 Stay focused 

 Share solutions 

 Return on time 

 Recharge 

 Regroup 

 Return on time 
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Wednesday, 3-19-14 
7:15 – 8:15 Lobby Continental Breakfast  

8:30 – 10:00 Athena A 

Career Cluster/Pathway Initiatives and Updates 
This program will provide participants up-dates on the different 
pathways available to students to include all CTAE, Fine Arts, World 
Language, and Advanced Academic pathway information.  
Additionally, participants will learn about options for students to 
earn high school and college credits through test out procedures 
and/or dual enrollment opportunities.  The presentation will also 
include general information that will help counselors and special 
education professionals provide advisement to students to ensure 
they have all of the information necessary to reach their college and 
career goals. 

Jacqueline 
Melendez, GaDOE 

8:30 – 10:00 

Athena B 

BEHAVIOR ACADEMY- Collaboration for Behavioral Success! 
Behavioral issues continue to impact the academic success of many 
students with disabilities.  In response to this, the North GLRS and 
Alpine GNETS program have joined efforts to develop a Behavior 
Academy designed to build capacity in school systems with regard 
to developing Functional Behavioral Assessments and Behavior 
Intervention Plans that improve student outcomes.  This 
collaborative effort includes critical partners from North GLRS, 
Alpine GNETS, Georgia State University, Local School Systems, and 
Pioneer RESA.  Participants will leave the session with a blue print 
for setting up a successful collaborative Behavior Academy. 

Stacy Benson, 
Pioneer RESA/Alpine 
GNETS &  
Pam Kirkpatrick, 
Pioneer RESA/NGLRS  
 
 

8:30 – 10:00 

Athena C 

Improved Teaching and Student Learning Outcomes through 
Collaborative “Specially Designed” Lesson Planning 
This session will provide attendees the opportunity to understand 
and recognize the essential components of classroom instruction for 
students with disabilities. The session will offer a “hands on” 
approach that will help identify instructional strategies that are 
most effective for individualizing instruction. The instructors will 
provide a wealth of information to participants that can be used to 
assist teachers with developing lesson plans. In addition, attendees 
will be provided a “look fors” checklist when visiting classrooms. 

Melissa Lunnis & 
Kathy Arnold,  
Cobb Co. Schools 

8:30 – 10:00 

Athena D 

Bull's Eye! Transition Practices  [repeat of Tuesday at 2:45] 
This presentation will give an overview of Georgia’s State Personnel 
Development Grant focusing on transition.  It will describe how 
selected districts are working with several partners to improve 
transition at the local level.  Many activities used to improve 
transition outcomes for students with disabilities will also be 
highlighted. During this presentation, attendees will learn how to 
incorporate these activities, as well as others, into their districts' 
transition practices. 

Lu Nations-Miller, 
GaDOE; 
Sandy McDonald, & 
Beth Smith, 
Transistion 
Specialists 

8:30 – 10:00 

Athena G 

GO-IEP User Support Meeting-Currently Participating Districts 
This session is for districts that are currently using GO-IEP.  The 
presentation will cover progress reports and the student record 
extract.  Additionally, districts will be able to ask questions about 
any other areas of concern or interest.  Districts will be asked to give 
input for the ongoing development of the summary of performance. 

Linda Castellanos & 
Michole Talley, 
GaDOE 
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8:30 – 10:00 

Athena H 

Using SLDS to Specialize Instruction for Students in the General 
Education Setting 
Participants will learn how to provide multiple means of 
engagement through using SLDS and other assessment tools to 
create student learning profiles. Audience members will learn how 
to provide support for teachers as they plan for specialized 
instruction in a variety of settings. Participants will receive tools to 
assist administrators in what to “Look For” and “Ask For” as related 
to TKES (Teacher Key Effectiveness System) when observing in 
special education classrooms. 

Josette Bailey, 
Lisa Cox, 
Sherrie Holman, & 
Kate Huntley, 
Marietta City Schools 

8:30 – 10:00 

Athena I 

Moving A Mountain of Information To Multiple Members [repeat 
of Monday at 2:45] 
SpEd Directors have a mountain of information to review, revise, 
and provide reference to members of their key stakeholders.  
Moodle provides a secure, online, electronic means of providing 
that data and information  instantly.  Decrease the number of calls 
and emails for questions and assistance by providing easy access to 
any topic and a wide variety of formats.  While this has been done 
at a local level, it has also been expanded to our regional area as 
well.  See how collaboration among directors in multiple counties 
can make your mountain move! 

Kristy Chapman, 
Union Co. Schools 

8:30 – 10:00 

Athena J 

Collaborative Professional Development: How Learning Targets 
Create Partnerships between Trainers and Learners for More 
Effective PD [repeat of Tuesday at  8:30] 
Just as learning targets improve learning outcomes for classroom 
teachers and students, they can improve learning outcomes for 
adult trainers and adult learners.  And, when learning targets 
establish what participants should be able to do as a result of the 
professional learning, the trainer and the learners collaborate by 
working together to ensure the effectiveness of the professional 
learning.  Come learn how to construct appropriate learning targets 
for professional development and how to use appropriately written 
learning targets to assess the effectiveness of professional learning. 

Cynde Snider, GaDOE 

10:15 – 12:00 Athena E, F, H, I 

Director’s Closing Address Debbie Gay 

CLOSING KEYNOTE  
Leading by Convening: A Blueprint for Authentic Engagement 

Joanne Cashman, 
IDEA Partnership 

A Closing Message from the Deputy State Superintendent for 
Curriculum  & Instruction 

Martha Reichrath, 
GaDOE 

 

 

  

  

 

A Very Special Thanks to Our Parent Mentors for Facilitating the Breakout Sessions 
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Districts Required to Attend FY14 CEIS Session 

On Tuesday, March 19th, each listed district and GLRS Center is required to attend a 90-minute 
session entitled Coordinated Early Intervening Services (CEIS): The Nuts and Bolts [see list 
below].  This session will review the requirements, timelines, and plan implementation.   
 

In addition, two optional technical assistance sessions will offer additional information on 
intervening services to address Identification, Placement, and Discipline: 
 
Monday, March 17th, 2:45 pm—Discipline Disproportionality Technical Assistance 
Tuesday, March 18th, 8:30 am—Disproportionality for Identification: When is “OK” Not “OK" 
 

Coordinated Early Intervening Services (CEIS): The Nuts and Bolts 
March 18, 2014     2:45 pm     Athena G 

DISTRICTS REQUIRED TO ATTEND 

Appling County Thomasville City 

Atlanta Public Schools Tift County 

Baker County Treutlen County 

Bleckley County Troup County 

Charlton County Turner County 

Chatham County Vidalia City 

Clarke County Wheeler County 

Clinch County Whitfield County 

Cook County GLRS DIRECTORS REQUIRED TO ATTEND 

Crawford County Coastal Area GLRS 

Decatur City East Central GLRS  

Dodge County East Georgia GLRS  

Dougherty County Metro East GLRS 

Early County Metro South GLRS 

Echols County Metro West GLRS 

Elbert County Middle Georgia GLRS  

Emanuel County North Central GLRS  

Fulton County Northeast Georgia GLRS 

Harris County North Georgia GLRS 

Hart County South Central GLRS 

Jefferson County Southeast Georgia GLRS 

Lamar County South Georgia GLRS 

Lanier County Southwest Georgia GLRS 

Miller County West Central GLRS 

Mitchell County West Georgia GLRS 

Morgan County  

Putnam County 

Seminole County 

Taylor County 

Telfair County 

Thomas County 
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NAME ,  PHONE EMAIL 

Debbie Gay Director, Services and Supports 404-656-3963 dgay@doe.k12.ga.us  

Zelphine Smith-Dixon Assistant Director, Services and Supports 404-463-0678 zsmith@doe.k12.ga.us 
Linda Rawlins Administrative Assistant 404-656-6319  lrawlins@doe.k12.ga.us 

Linda Crawford Secretary - Contracts 404-657-9974 lcrawfor@doe.k12.ga.us  

Dispute Resolution/Federal Budgets/Data Collections 

Jamila Pollard Program Manager 404-657-7329 jpollard@doe.k12.ga.us 
Carol Cannon Paralegal 404-656-6318 ccannon@doe.k12.ga.us 

Bonnie Dye  Program Specialist 404-463-1713 bodye@doe.k12.ga.us 

Harry Repsher  Program Specialist 404-657-9968 hrepsher@doe.k12.ga.us 

Linda Rawlins Administrative Assistant 404-657-9963  lrawlins@doe.k12.ga.us 

Program Area Specialists 

Lynn Holland Program Manager 404-657-9960 lholland@doe.k12.ga.us 
Kayse  Harshaw   Program Specialist 404-463-5281 sharshaw@doe.k12.ga.us 

Lu Nations-Miller  Program Specialist 404-657-9955 bnations@doe.k12.ga.us 

Frank Nesbit  Program Specialist 404-844-8741 fnesbit@doe.k12.ga.us 

Debbie Reagin Program Specialist 404-232-1607 dreagin@doe.k12.ga.us  

Jan Stevenson  Program Specialist 404-657-9965 jstevens@doe.k12.ga.us 

Elaine Thagard Program Specialist 404-463-0616 ethagard@doe.k12.ga.us  

Sharon Champion Secretary 404-463-9238 sharon.champion@doe.k12.ga.us 

Compliance  Reviews 

Kachelle White Program Manager 404-657-9970 kawhite@doe.k12.ga.us 
Rebecca Blanton Program Specialist 404-657-9969 rblanton@doe.k12.ga.us  

Linda Castellanos Program Specialist 404-232-1606 lcastellanos@doe.k12.ga.us  

Kathy Giddens Program Specialist 404-463-5280 kgiddens@doe.k12.ga.us 

Margo Habiger Program Specialist  404-657-9958 mhabiger@doe.k12.ga.us  

Martha Hackney Program Specialist 404-463-0506 mhackney@doe.k12.ga.us  

Jasolyn Henderson Program Specialist 404-463-3597 jhenderson@doe.k12.ga.us 

Felicia Peavy Program Specialist 404-232-7893 fpeavy@doe.k12.ga.us  

Micole Talley Program Specialist 404-463-5939 mtalley@doe.k12.ga.us  

Ron Washington Program Specialist 404-232-1260 rwashington@doe.k12.ga.us  

Tonya Moore Secretary 404-656-3963 tmoore@doe.k12.ga.us  

 Positive Behavior Interventions and Supports 

Ginny O’Connell Program Manager 404-657-9953 goconnell@doe.k12.ga.us  
Tara Davis Program Specialist 404-463-2641 tdavis@doe.k12.ga.us  

Sandy DeMuth Program Specialist 404-657-9957  sandra.demuth@doe.k12.ga.us   

Mimi Gudenrath Program Specialist 404-693-3864 mgudenrath@doe.k12.ga.us  

Justin Hill Program Specialist 678-557-9408 juhill@doe.k12.ga.us  

Sharon Champion Secretary 404-463-9238 sharon.champion@doe.k12.ga.us 

State Level Projects 

Julia Causey Program Manager 404-657-9954 jcausey@doe.k12.ga.us  
Susan Brozovic  Program Specialist 404-657-9956 sbrozovic@doe.k12.ga.us  

Donna Ann Flaherty  Program Specialist 404-657-9972 dflaherty@doe.k12.ga.us 

Anne Ladd Program Specialist 404-657-7328 aladd@doe.k12.ga.us 

Elise James  Program Specialist 404-657-0309 ejames@doe.k12.ga.us  

Cynde Snider  Program Specialist 404-657-9971 csnider@doe.k12.ga.us  

Tonya Moore Secretary 404-656-3963 tmoore@doe.k12.ga.us  

Assistive Technology (GPAT) 

Gina Gelinas Program Manager 404-463-5288 ggelinas@doe.k12.ga.us 
DeeDee Bunn Program Specialist 404-693-3344 dbunn@doe.k12.ga.us 

Carson Cochran Program Specialist 404-463-4462 ccochran@doe.k12.ga.us  

Sally Kemph Program Specialist 404-693-4005 skemph@doe.k12.ga.us  

Linda Crawford Secretary  404-657-9974 lcrawfor@doe.k12.ga.us  

Georgia Instructional Materials Center (GIMC) 

Jim Downs Program Manager 404-298-3653 jdowns@doe.k12.ga.us  
Kathy Segers Program Specialist 404-298-3653 ksegers@doe.k12.ga.us 

Jerry Amerson Production Clerk 478-751-4000 jamerson@doe.k12.ga.us  

Eddie Burley Warehouse Manager 478-751-4000 eburley@doe.k12.ga.us  

April Calloway Program Associate 404-298-3653 acalloway@doe.k12.ga.us  

Yanique Norman Secretary 404-298-3653 ynorman@doe.k12.ga.us 

     Division for Special Education Services and Supports Staff Directory 
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Conference Planner & Follow Up—Monday 

Opening Session 
Emily Rubin 

System-wide Professional Development in Social Emotional Learning 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
 
 
 
 
 
 
  

Breakout Session #1 
Monday, 2:45 – 4:15 

 
Session Title___________________________________________ Rm____________ 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
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Conference Planner & Follow Up—Tuesday 

Breakout Session #2 
Tuesday, 8:30 – 10:00 

 
Session Title___________________________________________ Rm____________ 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
 
 
 
 
 
 
 

Breakout Session #3 
Tuesday, 10:15 – 11:45 

 
Session Title___________________________________________ Rm____________ 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
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Conference Planner & Follow Up—Tuesday cont. 

Breakout Session #4 
Tuesday, 1:00 – 2:30 

 
Session Title___________________________________________ Rm____________ 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
 
 
 
 
 
 
 

Breakout Session #5 
Tuesday, 2:45 – 4:15 

 
Session Title___________________________________________ Rm____________ 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
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Conference Planner & Follow Up—Wednesday 

Breakout Session #6 
Wednesday, 8:30 – 10:00 

 
Session Title___________________________________________ Rm____________ 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
 
 
 
 
 
 
 

Director’s Closing Remarks 
Debbie Gay 
 

 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
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Conference Planner & Follow Up—Wednesday cont. 

Closing Session 
Joanne Cashman 

 
Leading by Convening 
 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
 
 
 
 
 
 
 

Deputy Superintendent’s 
Closing Message 
Dr. Martha Reichrath 
 

 
How can I use this information in my district/region? 
 
 
 
 
 
 
With whom do I need to collaborate on this? 
 
 
 
 
 
 
What do I need to do to make this happen? 
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2014 – Making Education Work for All Georgians through Collaboration 

2014 Spring Leadership Feedback Form 

 
Name________________________________________________________________________________________ 

School/Organization____________________________________________________________________________ 

Email Address______________________________________________ Phone______________________________ 

This year’s presentations focused on ways leaders in local districts have successfully incorporated/implemented one 
of the three principles of Universal Design for Leadership to produce College and Career Ready students.  Please 
answer the following questions to let us know which sessions were most meaningful to you as a leader, as well as 
what additional information is needed to help you develop your leadership skills. 

 

Part 1- Meeting Review and Future Planning 
 
1. What three sessions provided significant learning that you will use in your work? Why?  

1. 
 

2. 
 

3. 
 

2. What additional topics related to collaboration would have been helpful? 

 

3. What overall theme(s) would you be interested in for next year’s conference? 
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2014 – Making Education Work for All Georgians through Collaboration 

 

 
Name________________________________________________________________________________________ 

School/Organization____________________________________________________________________________ 

Email Address______________________________________________ Phone______________________________ 

 
Part 2- Implementation Survey [Mandatory for Professional Learning Units (PLU)] 
 
Principle 1 - How will you provide access to data and information to key stakeholders?  

 

Principle 2 - How will you collaborate with critical partners in the work to improve student 
outcomes? 

 

Principle 3 - How will you evaluate your efforts to monitor student progress and make 
adjustments as needed? 

 

 

 
Instructions for PLU credit [You will need your attendee ID that is listed on your badge]: 
1. Attend at least 10 hours of sessions (name tag barcode scanned)* 
2. Complete Implementation Survey on this page (turn in at registration table at the end of meeting) or  
ONLINE: http://surveygoldcloud.com/s/B819C571A57F4C79/114.htmor  

            

Scan QR code to access survey via mobile device 
 
 
 
 
*Name badges will be scanned only during the first 15 minutes of each session 
 

http://surveygoldcloud.com/s/B819C571A57F4C79/114.htmor


 

 

 

 

 

  



 

 

 

Spring Leadership 2014 Quick Look Agenda 

TIME LOCATION EVENT  
1:00 – 2:30 Athena E, F Welcome—Debbie Gay & Opening Keynote—Emily Rubin 

2:45 – 4:15 

Athena A Multiple Means of Engagement Through Student-led IEPs  [repeated] 

Athena B Moving A Mountain of Information To Multiple Members   [repeated] 

Athena C-D So You Want to Implement UDL in Your District . . .  What Now? 

Athena G Using CCRPI: Implications for Leaders 

Athena J Utilizing Functional Behavior Assessments within Tier 2 

Empire 1 Math Supports for Struggling Learners 

Empire 2 Discipline Disproportionality Technical Assistance  

Olympia 2 Budget and Data Management Updates   [repeated] 

4:15 – 6:00 Upper Lobby G-CASE Reception 

7:15 – 8:15 Athena E,F,H,I Breakfast & Announcements  

 
 

8:30 – 10:00 

Athena A Partnerships are Critical: GNETS and LEAs Collaborating for Student Success!   [repeated] 

Athena B Beginning Special Education Teachers: Career Ready! 

Athena C Today’s Tools and Universal Design for Learning 

Athena D A Clear Link: Universal Design for Learning and Student Learning Objectives (SLOs)  

Athena G Disproportionality for Identification: When is "OK" Not OK 

Athena J Collaborative Professional Development—Learning Targets for More Effective PD  [repeated] 

Olympia 1 Using Multiple Means of Engagement to Improve Student Performance [repeated] 

Olympia 2 Budget and Data Management Updates  [repeated] 

Parthenon 1 Active Engagement from the Local District Perspective:  An Inside Look 

Parthenon 2 Building a Community of Collaboration 

10:15 – 11:45 

Athena A Interactive Whiteboards: A Universal Learning Tool 

Athena B Implementing PBIS in a Public Educational and Therapeutic Supports Program  [repeated] 

Athena C ASPIRE-ing To New Heights: A District-Wide Implementation 

Athena D Collaborative Accountability Practices to Increase Student Achievement  [repeated] 

Athena G Schools and the New Juvenile Code 

Athena J Accessing Technology to Support UDL Implementation 

Olympia 1 Using Multiple Means of Engagement to Improve Student Performance  [repeated] 

Olympia 2 Budget and Data Management Updates  [repeated] 

Parthenon 1 Family and Community: The Seeds We Plant Today Bloom into the Partnerships of Tomorrow 

Parthenon 2 Georgia’s Changing Assessment Landscape  [repeated] 

11:45 – 1:00 Athena E,F,H,I Lunch—G-CASE Business 

1:00 – 2:30 

Athena A Partnerships are Critical: GNETS and LEAs Collaborating for Student Success!   [repeated] 

Athena C Using the UCLA Center for Mental Health in Schools Framework to Address Learning Barriers   [repeated] 

Athena D Collaborative Accountability Practices to Increase Student Achievement  [repeated] 

Athena G Creating a Positive School Climate through the PBIS Framework. What Is PBIS and How Do We Get It? 

Athena J How Universal Design for Learning Impacts Teacher Effectiveness—TKES  [repeated] 

Olympia 1 Progress Monitoring:  How Local Procedures Support General Supervision 

Olympia 2 Using GO-IEP to Ensure and Assess Compliance (Part 1 of 2) 

Parthenon 1 A Partnership Between Goodwill Southern Rivers and the Coweta County School System  [repeated] 

Parthenon 2 Georgia’s Changing Assessment Landscape  [repeated] 

2:45 – 4:15 

Athena A Multiple Means of Engagement Through Student-led IEPs  [repeated] 

Athena B Implementing PBIS in a Public Educational and Therapeutic Supports Program  [repeated] 

Athena C Using the UCLA Center for Mental Health in Schools Framework to Address Learning Barriers   [repeated] 

Athena D Bull's Eye! Transition Practices  [repeated] 

Athena G Coordinated Early Intervening Services (CEIS) [Required attendees listed on page 19] 

Athena J How Universal Design for Learning Impacts Teacher Effectiveness--TKES  [repeated] 

Olympia 1 Unified Physical Education: Collaborating to Provide Access to Athletics for Students with Disabilities 

Olympia 2 Using GO-IEP to Ensure and Assess Compliance (Part 2 of 2) 

Parthenon 1 A Partnership Between Goodwill Southern Rivers and the Coweta County School System  [repeated] 

Parthenon 2 School Climate Star Rating 

7:15 – 8:15 Lobby Continental Breakfast   

8:30 – 10:00 

Athena A Career Cluster/Pathway Initiatives and Updates 

Athena B BEHAVIOR ACADEMY- Collaboration for Behavioral Success! 

Athena C Improved Teaching and Student Learning Outcomes through Collaborative Lesson Planning 

Athena D Bull's Eye! Transition Practices  [repeated] 

Athena G GO-IEP User Support Meeting-Currently Participating Districts 

Athena H Using SLDS to Specialize Instruction for Students in the General Education Setting 

Athena I Moving A Mountain of Information To Multiple Members   [repeated] 

Athena J Collaborative Professional Development—Learning Targets for More Effective PD  [repeated] 

10:15 – 12:00 Athena E,F,H,I 

Director’s Closing Address—Debbie Gay 

Closing Keynote—Joanne Cashman 

A Closing Message from the Deputy State Superintendent for Curriculum  & Instruction—Dr. Reichrath 
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