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School Climate 
• Refers to the quality and character of school life 
• Is based on patterns of students’, parents’, and school 

personnel’s experience of school life  
• Reflects norms, goals, values, interpersonal 

interactions, teaching and learning practices and 
organizational practices. 

FACT:  
A positive school climate has been shown to affect middle school students’ self-esteem (Hoge), mitigate the 
negative effects of self-criticism (Kuperminic), improve a wide range of emotional and mental health outcomes 
(Way, Reddy, & Rhodes), increase student self-concept (Cairns), lower levels of drug use (LaRusso), reduce 
psychiatric problems among high school students (LaRusso), and increase psychological well-being (Ruus). 
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The Impact of School Climate 
 

• Social, emotional, and intellectual development  
• Sense of safety and well-being  
• Mental health 
• Healthy relationships 
 

FACT: 
The Centers for Disease Control and Prevention recommends school climate reform as a data-
driven strategy that promotes healthy relationships, school connectedness, mental health and 
dropout prevention.  
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What Does That Mean? 

If students do not feel safe at school, do not feel 
welcomed at school, or not treated with respect and are 
not given opportunities to learn, engage, interact, mature 
and grow, they will not meet their academic potential, 
develop emotionally or learn positive social lessons. 
 

FACT:  
A positive school climate is correlated with decreased student absenteeism in middle school 
and high school (DeJung & Duckworth).  Research indicates that positive school climate is 
critical to effective risk prevention (RAND Corporation; M. C. Wang, Haertel, & Walberg). 



3/19/2014 6 

School Climate 

• Safety: Physical and emotional 
safety  

• Relationships: Social support  
• Teaching and Learning: Positive and 

professional student-teacher-school 
relationships 

• Institutional Environment: Physical 
environment 



Research suggests that to prevent unnecessary discipline and to prevent the 
overrepresentation of particular groups of children and adolescents in school 
discipline, educators can equitably offer all students: 
• Supportive Relationships (Forge authentic connections with all students) 
• Academic Rigor (Promote the potential of all students, hold high expectations, 
and provide high-level 
learning opportunities) 
• Culturally Relevant and Responsive Teaching (Teaching that responds respectfully 
to students’ real lives) 
• Bias-free Classrooms and Respectful School Environments (Create inclusive, 
positive classroom and school 
environments in which students feel fairly treated               
                                                                                                                                         How Educators Can Eradicate Disparities in School Discipline: 
                                                                                                                                                   A Briefing Paper on School-Based Interventions 
                                                                                                                                                     Anne Gregory, James Bell, and Mica Pollock 

  

Principles of  Conflict Prevention 



Principles of Conflict Intervention 

Research suggests that when discipline problems 
arise, educators can engage in equity-driven: 

•  Inquiry into the Causes of Conflicts 

•  Problem-solving Approaches to Discipline 

•  Recognition of Student and Family Voice and their            
Perspectives on Conflicts’ Causes and Solutions 

•  Re-integration of Students after Conflict 



PBIS is an evidence-based, data-driven framework proven 

to reduce disciplinary incidents, increase a school’s sense of safety, 
improve school climate, and support improved academic 

outcomes for all students.  

 

More than 20,000 U.S. schools are implementing PBIS nation-
wide and saving countless instructional hours otherwise lost to 

discipline.  

 

PBIS 



 

Healthy Life Framework 



Positive School Climate Framework 

School-
Wide 
PBIS 

Leadership 
Team 

Positive 
Expectations 
& Behaviors 

Procedures for 
teaching 
expected 
behavior 

Procedures for 
on-going data 

based 
monitoring & 

evaluation 

Continuum of 
procedures for 

encouraging 
expected 
behavior 

Continuum of 
procedures for 
discouraging 

rule violations 



Teamwork 

"You can design and create, and build the 
most wonderful place in the world. But it 

takes people to make the dream a 
reality."  

Walt Disney 



Expectations 

Core values are timeless and do not change, 
while practices and strategies should be 
changing all the time.” -Jim Collins 



Rules 

•Examples of expected behavior – what to do, 
NOT -  what not to do! 

•Specific and observable 

•Positively stated 

•3-5 for each expectation 

•Rules must be enforceable and worth 
acknowledging! 
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Why teach behavior? 

• For a child to learn something new, it needs to be 
repeated an average of 8 times. 

 

• For a child to unlearn an old behavior and replace 
with a new behavior, the new behavior must be 
repeated an average of 28 times 

    (Harry Wong) 
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Acknowledging Appropriate Behavior 

•Tied to specific behaviors 

•Delivered soon after the behavior 

•Age appropriate (actually valued               
by student) 

•Delivered frequently 

•Gradually faded away 



Effective 
Discipline 
Procedures 
• Consistent definitions of 

specific behaviors 
• Classroom-managed vs. 

office-managed 
• Alternatives to exclusion 
• Effective consequences 

and interventions 
(considering function) 

• Develop a process to build 
consistent responses 



Using Data to Make Decisions  

School teams 
rarely have 

access to the 
data they 
need to 

determine 
their monthly 

discipline 
trends.  

Step 1: Problem Identification 

Step 2: Problem 

Analysis 

Step 3: Intervention Design 

Step 4: Response  

to Intervention  

Why is it occurring? 

What’s the problem? 

What are we going to do about it? 

Is it working? 



PBIS is more than… 

•hanging positive 
posters 

•acknowledging 
appropriate behavior 
and  

•hoping for the best 
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PBIS is addressed in both 
areas in the CCRPI. 



Human 
Resources 
Leadership 

Professionalism 
and 

Communication 

Organizational 
Leadership 

School Leadership 

Leader Keys  
Effectiveness System  

(LKES) 
 

Leader Assessment on  
Performance Standards 

1.Instructional Leadership 
2.School Climate 

PBIS is an evidenced-based framework that when implemented with fidelity can impact School Climate. 



Learning 
Environment 

Assessment of 
and for Learning  

Professionalism  

and Communication 

Instructional 
Delivery 

Planning 

Teacher Keyes 
Effectiveness System 

(TKES) 
 

Teacher Assessment on  
Performance Standards 

1. Positive Learning Environment 
2. Acad Challenging Environment 

PBIS is an evidenced-based framework that when implemented with fidelity can positively impacts the classroom 
Learning Environment and improve Instructional practices. 

1. Instructional Strategies 
2. Differentiated Instruction 



• What does a “District Commitment” mean? 

• Who serves as District Coordinator? 

• Does this mean that all schools in a district must implement 
PBIS? 

• What are the requirements for a district working with the GaDOE 
PBIS team? 

• What are the requirements for participating districts & schools? 

 

 

District Implementation Process 



Team Training 

• Thorough preparation 

•Principal trains with 
team 

•3 days of training 
workshops 

•Work to finish prior to 
implementation 
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www.swis.org 
 

SWIS:  
School-Wide 
Information 

System 

Required for the 
first year of 
implementation. 



Fidelity of Implementation 



Since 2008, 29% of Georgia’s 
LEA’s,  including 400 

schools/programs, have been 
trained by the GaDOE PBIS 
Team in School-wide PBIS. 



For more information: 
www.gadoe.org 
Email: gapbis@doe.k12.ga.us 



For more 
information: 
www.pbis.org 



Ginny O’Connell 
State PBIS Coordinator 
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