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The Keys to Effective Programming

•Comprehensive evaluation to determine 

strengths & weaknesses and identify needs

•Explicitly stated present levels of performance

•Appropriate and measurable goals

•Effective instructional methods

•Continuous progress monitoring



Comprehensive Evaluation

•Individual standardized tests 

•Curriculum-based assessments (CBM)

•Current classroom-based, local, & state 

assessments

•Work samples

•Interviews

•Observational data

•Rating scales, if appropriate

•Review of records



Explicit and Specific Present Levels

•Quantitative baseline data in very specific terms

•Academic, developmental and functional 

performance ðincludes behavior

•The starting point for development of the entire 

IEP

–Transition plans

–Goals and objectives

–Accommodations ðclassroom and testing

–Supplementary aids and services

–LRE



Appropriate  Measurable Goals

•Flow from the present levels

•Specifically identify the targeted skill or 

behavior

•Include method of evaluation

•Progress report 



Measurable Objectives for Progress

Annual goal

Minus current performance

Divided by number of weeks between 

baseline and goal

= Measurable Objectives for Progress



Effective Instructional Methods

•Standards based instruction

•Research and evidence based interventions

•Positive behavioral supports

•Interventions directly tied to student needs



Continuous Progress Monitoring

•Assess studentõs performance

•Evaluate effectiveness of instruction and 

interventions

•Compare expected rates to actual rates of 

improvement

•Adjust instruction or intervention



Why use progress monitoring?

•Accelerated learning due to appropriate 

instruction

•More informed instructional decisions

•Documentation for accountability

•Higher expectations for students

•Increase in student performance



Behavior!!!



ñIf a child doesnôt know how to read, we teach.ò

ñIf a child doesnôt know how to swim, we teach.ò

ñIf a child doesnôt know how to multiply, we teach.ò

ñIf a child doesnôt know how to drive, we teach.ò

ñIf a child doesnôt know how to behave,  weé

éTEACH?    or éPUNISH?ò

ñWhy canôt we finish the last sentence as 

automatically as we do the others?ò

(Herner, 1998)



Behavior

Monitor Progress

2-3 days Evaluate implementation Adjust as needed

Plan and Implement Interventions

Positive behavior supports Skill instruction

Determine Needs

FBA Identify specific skill                                                 Define ultimate goal



Determine Needs

•Learn the function of the behavior to assist in 

designing interventions

•Identify the specific skill deficit (donõt ignore 

academic deficiencies)

•Set ultimate goal for behavior



Measurable Objectives for Progress

Annual goal

Minus current performance

Divided by number of weeks between 

baseline and goal

= Measurable Objectives for Progress



Positive Behavior Supports

•Mandated by IDEA

•More than simply writing a plan

•Teach and acknowledge appropriate behavior

•RtI



Monitor Progress

If Then Visual Display

The goalis to increase a skill 

or behavior

There will be an ascending 

aimline.

The goal is to decrease a 

behavior

There will be a descending 

aim line.

If the goal is for initial 

acquisition of a skill or 

behavior

There will be a flat line.



Evaluate Plan Implementation

•Specific individuals responsible for each 

component

•Develop a checklist for implementers

•Develop a script or list with details of plan

•Make sure all staff know the plan!



Donõt Give Up!

The process is complete only 

when positive behavioral 

changes occur



Resources

•National Center of Student Progress Monitoring 

www.studentprogress.org

•Research Institute on Progress Monitoring  

www.progressmonitoring.net

•Positive Behavioral Interventions & Supports 

www.pbis.org

•Positive Behavior Support of Georgia  

voconnel@doe.k12.ga.us

http://www.studentprogress.org/
http://www.progressmonitoring.net/
http://www.pbis.org/
mailto:voconnel@doe.k12.ga.us

