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Every child will have access@zorgiaowned and Georgisgrown standards and teachers will have access to
high-quality instructionalresources and support

Every child in Georgia will be ompath to beingproficient in readingby third grade and being proficient in math
by fifth grade.

Georgia wilexceed the national average graduation rate

Every child in Georgia will eacollege and/or career credibefore they graduate high school.

The number of higistakes tests will beeduced to the federal minimunwhile support for diagnostic tools in all
core content areas will be provided.

Every chd in Georgia will have access t&aEM or STEAtertified school.

Every child in Georgia will have accessdmputer science and fine arts learning opportunities

Every teacher and leader in Georgia will have access teduiglity, relevantpersonalizel professional learning
Sate and federal processes, procedures, and polisidisbe streamlinecand integratal in order to provide
maximum flexibility to districtswhile ensuring transparency to taxpayers

. Increase the number of Georgia districts thatet or exceed the goals of their performance contradtgough

innovative practices, academic growth, and stakeholder engagement

Seventy 70% percentof public schools wikkchieve at or 5 starclimate rating

By the start of the 2020 school year, at leasso ofthe required menu for the student meal will be comprised of
Georgia Grown products.

Every elementary and middle school student will have access to atdeastnutes of physical activity per day
Enswe anopen andclear line of communicatiorto the Georgia Department of Education and continual
opportunities to provide meaningful, ongoing feedback.
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STRATEGIBOCU$ REVISEDEVELOP AND IMPLENIBENABLE ACADEMIGSDARDS THAT ENGAEERNERS WITH ESSENT
KNOWLEDGBEKILLAND ENDURING CONCEPT

By 2020...

Every child will have access to Georgia -owned and Georgia -grown standards, and teachers
will have access to high -quality instructional resources and support.

DS2NBALl Q& (GBadiaStard&d bEx@dlence in Social Studies and Sciereedevelopedsingthe
SELINIAAS 2F DS2NHALI Qsecobdary iasititiBnand inplit$ron0Ge& didistakeyokersLJ2 & {
Though national standards existed, Georgia created a set of standarde¢hatdevelopedpecifically for the

students and teachers of our state.

Working with teachers, the Georgia Department of Educatoefining itsTeacher Resource IifTRL}o it can

organize and deliver highuality instructional resources, professional learning, formative assessment tools, and
interventions/strategies in a more teachtendly way. Thistodk2 Say Qi G St f (S| DKiBeNB K2 g
themwith a menu ofquality resources and tools that can personalize the learnitigedfstudents.
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Department of Education has workedpartnership with theOffice of Student Achievemerto increase bandwidth

to schools, strengthen and expand wired and wireless networnkksapport devices for studenfand wemust

continue to expand to meet the growing needs of student learfihgsetiers of technology support must be

expanded to include eommunity tierwhere parents, students, and educators have 24/7 access tediglity

instructional resources and support.

STRATEGIBOCU$ INCREASE THE PERCENTMK-5 STUDENTS WITH A STRRNOWLEDGE OF FOUNDARL SKILLS AND
CONCEPTS

By 2020...

Every child in Georgia will be on a path to being proficient in reading by third grade and
being proficient in math Dby fifth grade .

Thecritical work ofGovernor Nathan Deal and First Lady Sandra Dresd laid a firm foundation for an increased
focus on literacy andumeracy skills. A firm foundation of the fundamentals in the early grades ensures strong
success in the latter grades.

Since 2011, th8triving Readergrant project has led to increased literacy outcomes for 100% of the 328 Georgia
schools served. The project improved learning among elementary, middle, and high school students and
dramatically changed the trajectory for struggling learmeOverall, 70% of students met or exceeded growth
expectationsLessons learned and best practices will be scaledougpupport literacy efforts across the state.

AlLiteracy Think Tankrepresentingpver 50 literacy professorom Georgi& éolleges andiniversities, was
formed to create an action plafior improvingliteracy preparation for new teachers.

The Georgia Department of Education teamed up #ithGet Georgia ReadinGampaignto hold 15 community
meetings across the state. Using the Get Georgia Reading pillaemguage Nutrition, AccesspBuctive

Learning Climate, and Teacher Preparation affieicEvenessthese partnersighlightedsix building blocks for
laying a strondoundation of literacy skills: Engagéeadership, Continuity of Instruction, Formative and
Summative Assessments, Tiered Supports, Community Partnerships, Professional. Besaihgn these building
blocksthe Georgia Department of Education has tegbastatewide literacy plan
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The Georgia Department &ducation is developing tools assist districts withutilizing both local and state
literacy dataand identified best practices and strategtesnsure their students are onpath to reading and
numeracy proficiency

Media specialists angbubliclibrariansare an essential part afurriculum support antifelong learning bynsuring
access to booksesourcesand programmingluring and after school hours. Partnering with tBeorgia Public
Library Servicethe Georgia Department of Education heldee events across the state to spotlight summer
reading ando urge families to sign up for library cardsrough partnerships with théet Georgia Reading
Campaign students had access to more thad,000 freadigital titles¢ and together, they read more than 200,000
books.Over 100,000 books were donated to students, media centers, and libraries. Working v@i# @entury
Community Learning Centemrogram, books and lessons westearedwith students along with information about
access to #ooks and how to get publiclibrary card.Partnering with the Georgia Public Library Servicewille
work to ensure thaevery Georgia student graduateschool, not only with a diplomabut with a publiclibrary

card in hand The Georgia Department of Educat@sosends out a monthly newsletter for media specialists and
will be holding a series of events to get their input and pull together best practices and resources.

With the passage ai n m $eQaieBill 364 districts have been given the opportunity to eliminate Student Learning
Objectives (SLOsJ hisgives teachers the flexibility to work collaboratively to shore up literacy and numeracy
instruction across content areas. The Georgia DepartmeBtiotation wildevelopand curateresources to help
nonELA and Math teachers to infuse literacy and numeracy skills naturally within their own instr8etiate Bill
ocnQa F20dza 2y f A (iSNée@r® grad¢siontihded Gitkla dvmadive assebsinent tool for
grades 1 and 2.
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STRATEGIBOCUS INCREASE THE PERCEET¥F HIGH SCHOOAMBATES WHO ARE G@®HE ANADR CAREER READY
By 2020...
Georgia will exceed the national average graduation rate

With positive policy changes coupled with increasptions forstudents and suppofor teachers,DS 2 NAA | Q&
graduation rate has continuerise.2 2 NJ Ay 3 gAGK TFTAFI& a0K22f RAAGNAOGa:Z
Student Success: Imagine the Possibilifiégn has increased the graduation rate for studenthwlisabilities by

19%. Students who completeCareerPathway have a 94.9% graduation rate and students who enroll in just one
Advanced Placement (AP) course have a 97% graduateq across subgroupsf students The GaDOE has

focused on providing nepaths to a high school diplom@one diploma, with multiple paths to get there.

With the development and adoption Gbmputer Sience, Foundations of Algebra, and Math Reaxburses
students have more ways to earn core content credit by taking releoamsework.

In addition to the existing International Skills, Biliteracy, and Finedfgisma sealsthe Georgia Department of
Education is working on diploma seals for students who have achieved readiness in certain areas through work
based learning, aaerrelated capstone projects, and hagmployability/soft skills Not only do these initiatives
recognize students who demonstrate excellence, but they signal to business and industry that students have
specialized skills in certain fields.

Learn more ap dzii D¢ eSdnt9t®increase graduation ratdst.ly/gadoegraduation
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Every child in Georgia will earn college and/or career credit before they graduate high
school.

TheGeorgia Department of Educatiéggicommittedboth to a high graduation rateand to thegoal of every
student graduating with allege and/orcareercredit The goal is thaeverystudentwill obtainat least one othe
following: AdvancedPlacement (AP), International Baccalaureate (IB), MareWhen Ready (MOWR)r
articulated college credit anindustry-recognized credentialcompletion of &areer, Technical, and Agriculture
Education (CTAEareer Pathway; or completion of awork-based learning/apprenticeship prograror career
academy program

Under the leadership ofieutenant Governor Casey Qagcareer academielave providedtrong, responsive
partnerships with business and industry while expanding career related opportunities for students.

Extended day for Career Tech and Agriculture teachers means extended opportunities for our Sadeets.
Technical Student Organizatns (CTSOs¢o-curricular organizations, equip students with leadership,
communication, and soft skills through industefated competitions and events. Severational officerscontinue
to come from Georgi representindg-FA, FBLA, TSA, and HOSA.

For 2162017, the Georgia Department of Education is pilotinGareer Coach progranCareer coaches work in
partnership with area business and industry, postsecondary institutions, school counselofsaseaatiearning
coordinators, and school leaders to Wavith students to ensure they are equipped with the information they need
to make informed decisions about future careers.

Efforts must continue to increase the support and capacity of school coun¥¥ithrshe integration of more
effective career intest inventories as well as the release @@unselor Companiotool (August 2017)students
and parents will have the information and guidance necessary to ensweaitb@repared for the future.

In order tostrengthen the partnership between businessid education leadersthe Georgia Department of
Education is working with other state agencies to create an opportunity for schools districts that demonstrate
active collaboration and responsiveness with business and industry to earn a certificativgifefforts.

The Georgia Department of Educationlévelopng the Georgia CareePipelineTool(January 2017)an interactive
map that will show business and industry needs, and Career Pathway completers, in every Georg@ county
allowing business/indusy and educators to join each other in diagnosing needs and preparing students.
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STRATEGIBOCU$ INCREASE PERSONALLEEBRNING BY SETTIMALLENGING GOARBOVIDING EFFECHEEDBACK AND
SUPPORTS

By 2020:

The number of high -stakes tests will be reduced to the federal minimum while support for
diagnostic tools in all core content areas will be provided.

In 2015 over55,000 Georgia teacher@early half of the teaching workforce) cited tiidumber andEmphasis of
MandatedTests as the number one reason teachers were leaving the profe@eim more at
bit.ly/gadoeteachersurvey. Parents and student@lsocite highstakes testing as a key concern. The Georgia
Department of Education is committed teshift in the use and culturef testing whereassessmentmform
instruction, rather than drive instruction, through the support ofjuality, effective diagnostic toothat teachers
can utilize in their classrooms
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Passed overwhelmingly by the Georgia legislature and signed into law by Govern@ebags, Bill 364liminated
eight high-stakesMilestones testand gave districts the option to eliminatdgh-stakes Student Learning
Objectives (SLOs) tests. This maneeight Georgia in closer alignment with federal testing requirements.

A proposed State Board of Education rule would allow studemdsareenrolled in @Move on When Ready
(MOWR)course in 16.2" gradeand receive college credit é&xemptthe highstakes state test forelated courses.
Endingexcessiveequirements and providing additional flexibility, adoption of this rule could eliminate five
high-stakes tests for high school students.

Professional learnindike theFormative Instructional Practices (FIB)line modulessupports teachers in creating,
administering, and using quality formative assessments in the classroorfaelinga Online Formative
Assessment Resource (GOF4Rgs teachesaccess to items aligned to the states Milestones assessment and
gives them additional tools to build and administer diagnostic assessments in a classroom setting.

To support local districts neveloping their own creative ways, such as portfolios, performance tasks, competency
based, instructiorembedded, etc., for diagnostically assessing studentdsaessment Innovation Furid being
explored.Funding would be used to foster innovation at the local level while creating an assessment library that
districts could choose from to best capture and address the learning of their students.

Georgia has the opportunity thange the culture and purposef testing and be a national leader. With the
grades 1 and 2 formative assessments, the Georgia Department of Education is exphaviagive waysto
assess students through gamification (studesrtgage ironline games and activities), breaking assessment in
shorter, more timely segments, and ensuring that assessnagatased to inform instructigmot drive instruction.

STRATEGIBOCU$ EXPAND EDUCATIONAIPORTUNITIES IN ORDERVAXIMIZE STUDEBNGAGEMENWIEET A VARIETY OF
STUDENT INTERE&ND ENSURE THE RENSE OF LEARNING

By 2020:
Every child in Georgia will have access to a STEM or STEAM certified school.

Over 1,000 schools are in the pipeline to bec&MEM (Science, Technology, Engineering, and Mathematics)
certified. Certification ia rigorous process that requires schools to transform instruction to focus on innovation,
collaboration, and creative thinkingn 20152016 the Georgia Department of Education developed criteria for
STEAMwhich adds a fine arts component. STEAM gimegllayer on to existing STEM guidelil®EEM and
STEAM support what parents and busiesssd industiesare demanding; a holistic approach to education that
is projectbased, teamworidriven, and solutiofiocused.

Every child in Georgia will have access to computer science and fine arts learning
opportunities .

Governor Nathan Dedhas shown leadership testablishing taskforces focused on firessand computer sience
education layinga firm foundation to create rad grow learning opportunities for students across the sthterder
to grow support and capacity, the Georgia Department of Education hired the firs€ewgouter Science
Specialistfor the state. InJune 2015aFine Arts Specialistas hiredg a position that had gone vacant forer
twenty years.
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In partnership withGeorgia Public Broadcasting (GRB)e ae designing virtual fieldtrips that tie together thieh
culturalexperience of museums, historic sites, and prominent plaséh academic standards to bring instruction
to life.

Whilenew computer science courses have been adopded fine arts virtual courses have been developed and
refined, the Georgia Department of Education is working with teachers and state agencies#atiams to blend
fine arts and computer science instruction into core condeadsto ensure accedsr all students.

The Georgia Department of Education is in the processviding the fine arts standardfor art, music, and

theater. These standardsalvenot been updated in nearly twenty yeatdpdated standardsthe inclusion of digital
YSRAdzYaz FyR NBalLlyaAir@dSySaa wldlsignd 2rbidaviet focis ol ahl suppgrd O NB |
for fine arts.
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STRATEGI@CU$ INCREASE DISTRIERDERND TEACHER EFFEENBSS THROUGH HIGAIQTY SERVICE ANBRORT
By 2020...

Every teacher and leader in Georgia will have access to  high-quality, relevant,
personalized professional learning.

With the Georgia Professional Standards Commisséhifting away from professional learning based on seat time

and toward morgob-embeddedopportunities, as well as the creation of @ofessional growthcomponentof the

a 0 | efhélteacher evaluation systemproviding personalized professional learning for teachers and leaders is
critical.! &GNRy 3z O2ff | 02 NI (IREGondEddGEgnSKGEIde Adehcigs\(RESASES 2 NB A I Q
critical for expanding opportunities, complementing efforts, scaling, and sustaining professional learning efforts.

Just as there is wide consensus that a personalized model instead of&eifits-all approach to student learning
is more effective, our teachers and leaders deserve a professional learning deliveryhawddekrages their
strengths ancaddressesheir weaknesseshe Georgia Department of Education is committed to providing
professional learning that imore responsive;, delivered in a variety of ways (pgrerson selfpaced online courses,
facilitated courses, blendedirtual Professional Learnif@ommunitie} relevant¢ tailored to identified needsand
allows them tocommunicate and collaborate with colleagues across the state
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Streamline and integrate state and federal processes, procedures, and policies in order to
provide maximum flexibility  to districts while ensuring transparency to taxpayers .

The Georgia Department of Education recently reorganized saltfatieral programs are under the same

umbrella. Thisestructuringcreated an environment that will foster thshift from a compliance and control model

to one that focuses o service and supportit will also ensure that all federal programs are on the same page and
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The Georgia Department of Education is conducting a pilot with districts focuskd aonsolidation offederal
funds, which will allow districts to pool funding in order to support their work in a more effective way. This pilot
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gives us an opportunity tstreamline processs, procedures, and requirementshile adhering tahe level of
transparency Georgiaakpayers expeand deserve
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Increase the number of Georgia districts that meet or exceed the goals of their
performance contracts through innovative practices, academic growth, and stakeholder
engagement.

All but two school districts in Georgia have adopted a flexibility model. In exchange for incredeatance

goals, districts are given increased flexibility. The Georgia Department of Education will focus our efforts on
spotlighting innovative best practicesccurring in different parts of the statguiding districtsin using flexibility
effectively,andfacilitating partnershipsamong districts that are similar demographically or regionally in order to
create solutions to common challenges.

STRATEGIBOCU$ INCREASE THE NUMBERSOHOOLS WITH ASAMEALTHWND POSITIVE LEARBIGLIMATE
By 2020..
Seventy (70%) percent of public schools will achieve a 4 or 5 star climate rating.

School climate is a leading indicator of academic achievement. Bh&@eA I 5 S LI NI Y SPgditive2 T 9 R dzO
Behavioral Interventions and Supports (PBid}iative has focused on reduciniisciplinary incidents, increasiag
a0K22f Qa aSyaSsS iagimpioved @iticangs. Ih pafhershgirhd®ESANdchool climate specialists

over 1,000 schools are effectively implementing PBIS. Georgia isgvaiki stakeholders to develop soeial
emotionallearningresourcesoteacherscanfoster soft skills and create a positive classroom environment.

In order to increase the number of schools with a safe, healthy, and positive learning environment, steelénts
access to mental health and behavioral health services in sahdahust engage state and local agencies and
norprofit organizations This willlsorequire a shoring up of support to increase the capacigchbol nurses,

school counselors, schbpsychologists, and school social workefheseprofessionals must be brought to the

table to help create systems of supports that meetahademic and social emotional needs of all students. And we
must provide the support needed bys drivers, support stafiand all those individuals who haaedirect impact

on school climate through their interactions with students.

We also must reduce chronic absenteeism, which we know has a strong relationship with school climate and a
marked imJ- OG 2y &aidzRSyidaQ FoAtAde G2 tSFNYyzZ I OKASGST | yR
OF NNASNAR G2 3SGdAy3 (G2 a0K22f |yR o0dzAfR F Odz GdzZNB 2 7F
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At least 20% of the meal requirements for the student lunch will be comprised of Georgia
Grown products.

¢KS DS2NHAIF S5SLINIYSYyld 2F 9RdzOl (A 2y GaorgiaOé&parenént di dzi NR A :
Agricultureunder the leadership &ommissioner Gary Bladk increase the number of cafeterias serving

Georgiagrown meals. This effort boostséh a i 1SQa SO2y2YeéexX FT2N¥a aA0GNRYy3ISN L
communities, increases student excitement over foods that have a local connection, and increases access to healthy
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meals. The Georgia Department of Educaticaigeworking with districtdo increase the number participating in
the Farmto-School program

Every elementary and middle school student will have access to at least 30 minutes of
physical activity per day

Play and physical activity is essential to the growth and development of students. The Georgia Department of
Education has worked with th&eorgia Department of Public Healtio promote thePower Up for 3(program, a
commitment that every child have at &30 minutes of physical activity per day either through recess, physical
education, or irclass activities.

The Georgi®epartment of Education will also revidealth and Physial Educatiorstandardsin the coming years
so that teachers will have accdssprofessional learning and resources to strengthen physical education programs
and opportunities across the state.

STRATEGIBOCU$ INCREASE EFFECTIMEMLINICATION AND ENORAGE STAKEHOLDERABEMENT

By 2020...

Ensure an open and clear line of communication to the Georgia Department of Education
and continual opportunities to provide meaningful, ongoing feedback.

It is essential fostudents, parentseachers, and community members to have a simple, seamless line of
communication with the Georg Department of Education. Student success does not happen in a vgauum
requires statewide partnerships, and those partnerships must be facilitated by effective communication.

The Georgia Department of Education and State School SuperintendentiRMbads are meeting regularly with
advisory councileomposed o$tudents, parentsteachers, and local superintendents. These groups proeale
feedback,which isused to guide policy decisions at the state level and ensure a genuine connection to the
classroom.

The Department is hosting an ongoing seriewfn hall meetingsgivingstakeholders an opportunity to connect

with state leaders facéo-face and share their feedback and ideas. In addition to broader town hall meetings,

GaDOE leaders have ¥eed the state to gather feedback on tBeery Student Succeeds Act (ESBW)to foster
partnerships between education abdsiness/industry.

.80 dzaS Ylyeée SRdzOIF G2NBEQ LINAYINE SELISNASYOS 6A0GK GKS I
Departmentis renewing its commitment to providing the best possible training experiencegrdsenter

feedback surveysmpower participants to give anonymous feedback, enabling presenters to hone their craft and
communicate more effectively over time.

A revampedhewsletter and email lisand expandedocial media presencallow a 24/7 line of communication
0SGsSSy GKS DF5h9 FyR AdGa aidl 1 SK2ft RSaNBY>2 g-¢f {A2yGFARYNDY | 602A02F
engage in an open and ongoing dialogue about theriof education in our state.
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