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Renewal Charter School Addendum
If your charter school is applying to have its charter renewed from a previous charter term, you will need to fill out the following addendum.   This information will allow the Charter Schools Division to assess your charter school’s performance over the current charter term and to assess the rigor of your projected charter goals. Please limit your response to 10 pages total. 
PAST PERFORMANCE 
1. Please provide a narrative describing how your charter school performed in meeting the academic and performance goals set forth in their previous charter contract.  Please provide any charts, tables or graphs that provide quantitative data that can support your narrative. Please make sure to address your school’s performance in each year of its charter term. 
a. In addition to the narrative above, please fill out the accountability spreadsheet available at http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/default.aspx. The spreadsheet has spaces for your initial charter goals and objectives, as well as your actual progress towards meeting those goals and objectives in each of the first four years. Please be sure to highlight in green those targets which were met in a given year and use red for those that were not met -- and a yellow highlight for those that were close or showed significant growth or progress. This spreadsheet will be presented to the State Board of Education with your charter petition so please ensure its accuracy. 

b. If your charter school did not meet all the goals in its charter contract, please explain any mitigating factors this can be attributed to and how the school plans to address this issue in the upcoming renewal charter term. 

2. Please describe your school’s current financial situation. Please detail any financial successes or struggles your school experienced during the current charter term. Please provide an explanation of how your school will address any outstanding debts or allocate any surplus funds.  If financial stability was not achieved, please explain the reasons as such and how the school plans to address these for the upcoming renewal charter term. 
3. Please provide a brief overview of your school’s current organizational structure. Please provide a summary of any organizational or governance changes that your school made since the beginning of your charter term. If financial stability was not achieved, please explain the reasons as such and how the school plans to address these for the upcoming renewal charter term. 

4. Please describe, in detail, any other unforeseen difficulties faced during the charter term and how your school dealt with such difficulties, or if they are still currently an issue for the school.  Also, please explain how you plan to avoid these difficulties for the future charter term.  

5. Please describe in detail if your school had any compliance findings/failures by the Local District and/or State and during the past charter term. Please explain what steps were taken to remedy these findings and what steps the school took to ensure they do not happen again in the future. 
6. Please state whether termination proceedings were initiated during the past charter term. If so, please explain the status of those proceedings. 
7. Please state whether the school’s charter was amended via a formal amendment or an administrative clarification during the past charter term.  Please explain the reasoning for the changes to the charter contract and how they have benefited the school. 

proposed changes 

1. Please describe in detail any proposed changes and the reasoning for such changes from your school’s previous charter term. Please address if there will be any changes and the related reasoning for each of the following: 
A. ACADEMIC CHANGES TO: 

1. The academic program and curriculum.

2. The use of waivers/innovation. (Is your school changing from a broad flexibility waiver to specific waivers or vise-versa? Is your school adding any new waivers or discontinuing the use of other waivers? Please explain the basis for such decisions.)

3. School programs. This would include Students with Disabilities, Gifted and Talented, English Language Learners, etc. 
4. Any assessments being used. 

5. Any administrative positions. 
B. GOVERNANCE CHANGES TO: 
1. The school’s governance structure.

2. The school’s governing board members. 

3. The school’s relationship with an Educational Management Organization.

4. The relationship with the local district. 

C. FINANCIAL CHANGES TO: 

1. The school’s financial structure.

2. The school’s CFO.
3. The school’s relationship with any major creditors (i.e. landlords, investors etc.) 

D. OPERATIONAL CHANGES TO: 
1. The school’s facilities. (Please note this should include any proposed renovations.)
2. The length of the charter term. 

3. The school’s attendance zone and any enrollment priorities being used. 
4. Any services provided to students such as transportation, food service, etc. 

5. The grades the charter school will serve.  Please note this includes adding additional grades or reducing current grades. 

Looking to the future 

1. Please describe briefly how your school has and will continue with its proposed changes to serve the needs of its students for the upcoming charter term. 
Dr. John D. Barge, State School Superintendent 
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