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Presentation on Leadership Training 

By: Avis King, Deputy Superintendent, Georgia Department of Education 

 

Principal Induction:  Principal induction g

Georgia’s Race to the Top Initiative. The Georgia Department of Education worked 

collaboration with the Georgia Professional Standards Commission

multi-agency team to review research

accommodate the wide range of district needs in Georgia.

 

Induction programs will be put into place in the 26 Race to the Top (RT3) d

2013.  We have an induction specialist that works directly with these d

Principals will be part of a team including a supervisor, mentor and when p

support agency representative. An 

principal.  Induction Modules are being developed now for the mentor to use with the Principal. 

They will also receive in-depth training on Tea

 

Leader Keys Effectiveness System

from January to May and these districts will implement 

districts are also coming on board.  There will be multiple measures to look at leader 

effectiveness, such as the observation/documentation piece

Standards), the student growth component and the survey component

 

There are 8 standards that cover what a good leader should know and be able to do. The 

standards are: Instructional Lead

Organizational Management, Human Resources Management, Teacher/Staff Evaluation 

Professionalism, Communication and 

performance goals tied to the standards and school improvement plan. 

feedback through pre/post and mid

planned for 2014-2015. 

 

Quality Plus Leadership Academy:

that provides a residency experience for principals as well as a mentor principal and a coach. 

Through Race to the Top funds, they have work

counties. They worked with four

White County Schools, and are working to include additional counties next year. They want to 

share their resources and professional learni

their own leadership programs. 

 

 

 

 

 

 

 

Georgia Department of Education 

School Improvement 

Dr. John D. Barge, State School Superintendent 

June 19, 2012 ● Page 1 of 2 

Training  

Avis King, Deputy Superintendent, Georgia Department of Education  

Principal induction guidance was developed this year as a component of 

Georgia’s Race to the Top Initiative. The Georgia Department of Education worked 

Professional Standards Commission and a cross-disciplinary, 

team to review research and develop guidance that is meant to be flexible and 

accommodate the wide range of district needs in Georgia. 

be put into place in the 26 Race to the Top (RT3) districts in 2012 

2013.  We have an induction specialist that works directly with these districts to provide support.

Principals will be part of a team including a supervisor, mentor and when possible, an external 

support agency representative. An induction plan will be developed for each induction phase 

principal.  Induction Modules are being developed now for the mentor to use with the Principal. 

depth training on Teacher Keys and Leader Keys Effectiveness System.

Leader Keys Effectiveness System: The Leader Keys has been piloted in the 26 

from January to May and these districts will implement next year. Twenty-one additional pilot

ing on board.  There will be multiple measures to look at leader 

effectiveness, such as the observation/documentation piece (Leaders Assessment on Performance 

Standards), the student growth component and the survey component.  

over what a good leader should know and be able to do. The 

dards are: Instructional Leadership, School Climate, Planning and Assessment, 

Organizational Management, Human Resources Management, Teacher/Staff Evaluation 

Professionalism, Communication and Community Relations. Also, the principal will write two

standards and school improvement plan. Principals will receive 

feedback through pre/post and mid-year conferences. Statewide rollout of Leader Keys is 

Quality Plus Leadership Academy: Gwinnett County has a Quality Plus Leadership Academy 

that provides a residency experience for principals as well as a mentor principal and a coach. 

Through Race to the Top funds, they have worked this year to expand this opportunity to other 

They worked with four RT3 counties this year, Hall, Muscogee, Gainesville City and 

and are working to include additional counties next year. They want to 

share their resources and professional learning to assist other districts in develop

as a component of 

Georgia’s Race to the Top Initiative. The Georgia Department of Education worked in 

disciplinary, 

that is meant to be flexible and 

istricts in 2012 -

istricts to provide support.  

ossible, an external 

for each induction phase 

principal.  Induction Modules are being developed now for the mentor to use with the Principal. 

cher Keys and Leader Keys Effectiveness System. 

26 RT3 Districts 

one additional pilot 

ing on board.  There will be multiple measures to look at leader 

(Leaders Assessment on Performance 

over what a good leader should know and be able to do. The 

School Climate, Planning and Assessment, 

Organizational Management, Human Resources Management, Teacher/Staff Evaluation 

Also, the principal will write two 

Principals will receive 

year conferences. Statewide rollout of Leader Keys is 

Gwinnett County has a Quality Plus Leadership Academy 

that provides a residency experience for principals as well as a mentor principal and a coach. 

his opportunity to other 

RT3 counties this year, Hall, Muscogee, Gainesville City and 

and are working to include additional counties next year. They want to 

developing and branding 
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Summer Leadership Academy:

Summer Leadership Academy to our most at

Callaway Gardens with a leadership team consisting of 10 participants along with the principal 

and school improvement specialist serving the school. The work focuses on: Building the 

Foundation for Continuous Improvement, Developing the School 

Plan into Action, and Monitoring Implementation of the School Improvement Plan. 

Schools that have benefited from the training before

 

Total Summer 2012 Leadership Participants

                                                               

               

We will also be offering two day Summer Leadership Sessions to 

attend with the Principal and a three

improvement planning, as well as 

and the Special Education to provide a focus on strategies in closing

students with disabilities. 

  

             Total Focus Summer Leadership Participants: 156 Schools

                                                                                        

 

District Effectiveness: This is a new area through the ESEA Flexibility Waiver. The School 

Improvement Department will be using District Effectiveness Specialists to partner with districts 

and look at all barriers that might impede improvement at the district level. Pla

year with five to six districts and 

part of this review. 
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Summer Leadership Academy:  The School Improvement Department provides a

Summer Leadership Academy to our most at-risk schools. Priority Schools attend

Callaway Gardens with a leadership team consisting of 10 participants along with the principal 

and school improvement specialist serving the school. The work focuses on: Building the 

Foundation for Continuous Improvement, Developing the School Improvement Plan, Putting the 

Plan into Action, and Monitoring Implementation of the School Improvement Plan. 

Schools that have benefited from the training before also attend.  

Leadership Participants: 131 Schools for 3 weeks  

                                                        863 Participants 

day Summer Leadership Sessions to our Focus Schools who will 

ttend with the Principal and a three person leadership team. The sessions will cover school 

improvement planning, as well as collaboration between the School Improvement Department 

provide a focus on strategies in closing the achievement gap with 

l Focus Summer Leadership Participants: 156 Schools 

                                                           475 Participants 

This is a new area through the ESEA Flexibility Waiver. The School 

ment Department will be using District Effectiveness Specialists to partner with districts 

barriers that might impede improvement at the district level. Plans are to pilot next 

districts and then expand services. Development of effective leaders will be 

rovement Department provides a week of 

risk schools. Priority Schools attend training at 

Callaway Gardens with a leadership team consisting of 10 participants along with the principal 

and school improvement specialist serving the school. The work focuses on: Building the 

Improvement Plan, Putting the 

Plan into Action, and Monitoring Implementation of the School Improvement Plan. Volunteer 

our Focus Schools who will 

cover school 

between the School Improvement Department 

the achievement gap with 

This is a new area through the ESEA Flexibility Waiver. The School 

ment Department will be using District Effectiveness Specialists to partner with districts 

ns are to pilot next 

opment of effective leaders will be 


