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Purpose:
To support educational leaders in their school improvement efforts 
and to address the expressed needs of principals in Georgia. 

Principals from throughout the state will share how they have 
effectively implemented the best practices related to each topic. 
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Date and Time Topic and Related Georgia School Performance Standard

January 13, 2016
10:00 A.M.

Establishing and supporting a data‐driven school leadership team that is focused on 
student learning (Leadership Standard 6) 

February 10, 2016
10:00 A.M.

Using processes to systematically analyze data to improve student achievement 
(Leadership Standard 4)

March 9, 2016
10:00 A.M.

Using research‐based instructional practices to positively impact student learning 
(Instruction Standard 4)

April 13, 2016
10:00 A.M.

Monitoring implementation of the school improvement plan (Planning and 
Organization Standard 3) 

May 11, 2016
10:00 A.M.

Evaluating and improving school culture (School Culture Standards 1‐5)

June 8, 2016
10:00 A.M.

Summer Planning: How do effective principals use their summers to prepare for 
the upcoming school year?
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Georgia School Performance 
Standard: Leadership 4

• Uses processes to systematically analyze data to 
improve student achievement

• Extensive, comprehensive processes, including root cause 
analysis, are used consistently to analyze data to improve 
achievement

• Multiple sources of data are used: classroom, grade level, 
departmental, subgroup, perception data, etc.
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Georgia School Performance Standards:
http://www.gadoe.org/School-Improvement/School-Improvement-
Services/Documents/School%20and%20District%20Effectiveness/GA%20School%2
0Performance%20Standards.pdf

SDE Professional Learning:
http://www.gadoe.org/School-Improvement/School-Improvement-
Services/Pages/Professional-Learning.aspx
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SCHOOL 
PROFILE

•

•

•

•



MISSION AND 
VISION

MISSION STATEMENT

BUILDING THE FOUNDATION OF EXCELLENCE FOR ALL STUDENTS

VISION STATEMENT

THE BIRMINGHAM FALLS ELEMENTARY COMMUNITY ENVISIONS A SCHOOL OF
EXCELLENCE THAT…

• SUPPORTS AND CHALLENGES STUDENTS AND STAFF TO REACH THEIR FULL POTENTIAL.

• FOSTERS A SAFE AND FRIENDLY SCHOOL ENVIRONMENT.

• PROVIDES EXCEPTIONAL INSTRUCTION AND STRIVES TO INCREASE STUDENT
ACHIEVEMENT.

• INTEGRATES TECHNOLOGY TO PREPARE STUDENTS FOR CURRENT AND FUTURE
CHALLENGES.

• PROMOTES COOPERATION BETWEEN SCHOOL, HOME, AND COMMUNITY.

• INSPIRES STUDENTS TO BE INDEPENDENT THINKERS, COLLABORATIVE TEAM MEMBERS, 
AND PASSIONATE LIFE-LONG LEARNERS.
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SCHOOL 
IMPROVEMENT 

PLAN GOALS



REGULAR REVIEW OF 
SCHOOL AND 

SYSTEM PRACTICES
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DATA POINT 
REVIEW



SHARING THE DATA 
WITH COMMUNITY 
STAKEHOLDERS
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•

•
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ITBS RESULTS



GMAS RESULTS
SPRING 2015 



5TH GRADE 
WRITING 
RESULTS



DISAGGREGATING 
THE DATA



RESULTS OF 
DATA 
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SCHOOL 
GOVERNANCE 

COUNCIL
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ADMIN & 
LEADERSHIP 

TEAMS
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PROFESSIONAL 
LEARNING 

COMMUNITIES
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LEVEL 

MEETINGS
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PROFESSIONAL 
DEVELOPMENT 

PROVIDED TO STAFF
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COMMUNICATION: 
THE KEY TO STAKEHOLDER 

SUPPORT
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RESPONSE TO 
INTERVENTION
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EVALUATION 
OF STAFF: 

TKES •
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MEASURING 
OUTCOMES 

OF OUR 
WORK
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QUESTIONS?

WINDY A. BOTTOMS, ED.S. 
PRINCIPAL
BOTTOMSW@FULTONSCHOOLS.ORG
470-254-2820

DR. TRESA CHEATHAM
ASSISTANT PRINCIPAL
CHEATHAM@FULTONSCHOOLS.ORG
470-254-2820


