
Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Dr. Lateshia Woodley
Principal

McClarin Success Academy
WoodleyL@fultonschools.org

404-399-6161

Mrs. Andrea Cruz
Professional Learning Program Specialist

School and District Effectiveness

acruz@doe.k12.ga.us

404-656-3436

Evaluating and Improving School Culture
Principal-to-Principal Webinar Series

May 11, 2016

http://www.gadoe.org/
http://www.gadoe.org/
mailto:WoodleyL@fultonschools.org
mailto:acruz@doe.k12.ga.us


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Purpose:

To support educational leaders in their school improvement efforts 
and to address the expressed needs of principals in Georgia. 

Principals from throughout the state will share how they have 
effectively implemented the best practices related to each topic. 

http://www.gadoe.org/
http://www.gadoe.org/
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Date and Time Topic and Related Georgia School Performance Standard

May 11, 2016

10:00 A.M.

Evaluating and improving school culture (School Culture Standards 1-5)

June 8, 2016

10:00 A.M.

Summer Planning: How do effective principals use their summers to prepare for 

the upcoming school year?
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Georgia School Performance 
Standards: School Culture 1-5

• Develops, communicates, and implements rules, practices, and 
procedures to maintain a safe, orderly learning environment

• Establishes a culture of trust and respect

• Establishes a culture that supports the college and career 
readiness of students

• Supports the personal growth and development of students

• Recognizes and celebrates achievements and accomplishments 
of students and staff

http://www.gadoe.org/
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Georgia School Performance Standards:
http://www.gadoe.org/School-Improvement/School-Improvement-
Services/Documents/School%20and%20District%20Effectiveness/GA%20School%2
0Performance%20Standards.pdf

SDE Professional Learning:
http://www.gadoe.org/School-Improvement/School-Improvement-
Services/Pages/Professional-Learning.aspx

http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/School and District Effectiveness/GA School Performance Standards.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Professional-Learning.aspx
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The McClarin Success Academy Story

Get Ready, Get Set, Let’s Go!

Setting the Standard



From Alternative Ed Student To Administrator



Mission & Vision

Mission

McClarin Success Academy provides a personalized learning experience 
where all students are afforded the opportunity to succeed. Therefore, we 
respect the individual needs of students; encourage them to persevere; 
promote excellence; foster a caring and creative environment; and emphasize 
the social, emotional, and intellectual development of each student. 

Vision

McClarin Success Academy strives to be a school of Excellence where 
students Persevere, demonstrate a high level of Respect, and rise to become 
productive members of society.

Core Values

Respect Excellence       Perseverance

Motto 

Success is the only option…..



Demographics

• Non-Traditional School

• Quarterly admission- Every 9 weeks is like August

• Average Enrollment 300 students

• Age 14-21

• 30% Teen parents

• 25% Homeless

• 95% African American

• 5% Hispanic and other

• 99% Free and Reduced Lunch

• 100% At Risk for being considered a drop-out



Year One



Reality Wheel



Willingness to be Disturbed



Alternative Schooling “Data Speaks”



Alternative Schooling “Data Speaks”



Where do We Go From Here



Guiding Research

Whole Child Research 

National Dropout Prevention Center

National Alternative Education Association



Whole Child Research

Healthy

Safe

Engaged

Supported

Challenged



Dropout Prevention Research

15 High Yield Strategies 

Core 

• Mentoring/Tutoring

• Service Learning

• Alternative 
Schooling

• Afterschool 
Opportunities

Early Interventions

• Early Childhood 
Education

• Early Literacy 
Development

• Family 
Engagement

Instruction

• Professional 
Development

• Active Learning 
(Student 
Engagement)

• Educational 
Technology

Community

• Systematic 
Renewal

• School Community 
Collaboration

• CTAE

• Safe Schools



School Culture Standard 1

• Develops, Communicates, and implements, rules, 

practices, and procedures to maintain a safe orderly 

learning environment



Alternative Schooling/Opportunity School

“School that meets the needs students”
• Master Schedule

• School Hours

• Course Offerings

• Attendance Team

• Student Success Reports

• New Student Enrollment

• 9th Academy

• Student Support Team “Treatment Teams”



Professional Development



Educational Technology “Not One Size Fits All”

• Direct Instruction , Blended Learning, Virtual Learning



School Culture Standard 2

• Establish a culture of trust and respect that promote 

positive interactions and a sense of community



Mentoring/Tutoring 

“Advisory & Increased Learning Time”



Early Literacy/Early Childhood Development

• Full Service Child Care Center



Books For Babies 

Collaboration with College Park Library



Collaboration with 

College Park Recreation Dept.



School Culture Standard 3

• Establish a culture to support college and career 

readiness



Student Engagement

• Student Success Workshops

• Lunch & Learns

• Rigor, Relevance, & Relationships

• Work based Learning

• Clubs

• Sports

• College Tours

• SWAG



Career & Technical Education

• Does your course offerings match student interest?



Family Engagement “Student-Led Conferences”



Family Engagement “Student-Led Conferences”…

• …are conferences where students lead a discussion about their 
academic, career, and personal goals and accomplishments.

• …involve the advisor, student advocate (mentor), parents, and school 
support staff.

• …make use of a portfolio, which is a collection of your academic, career, 
and personal accomplishments and future goals.

• Unlike traditional parent-teacher conferences, the student leads the 
conference and everyone else listens.

• It’s the “Student’s” TIME TO SHINE!!!

https://www.youtube.com/watch?v=6lxwZYoyRmQ&sns=em


School Culture Standard 4

• Promotes Growth and Development of Students



Safe Schools

• Anger Management Sessions

• Conflict Resolution 

• Success Ambassadors Program

• Smoking Sensation Program

• Orange Duffle Bag

• Stand-up For Kids



Leading Ladies/Men 

Community Collaboration 



Service Learning



School Community Collaboration

• City of College Park

• United Way

• Family’s First

• Access Mental Health

• Club E

• Colleges & Universities

• GICC



School Culture Standard 5

Recognizes and celebrates achievement and 

accomplishments of students and staff



Culture Matters



Celebrating Success



Cooking Up Success At McClarin



Graduation Data Comparison by Cohort
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McClarin Highlights

GADOE 5 Star Rating 

Increase in CCPRI Score 

24 Point Gain in Cohort Graduation Rate

GA Innovative Teacher Award- PBS Featured School

Featured Presenter at National Youth at Risk Conference

Featured Presenter at National Alternative Education Conference

Featured Presenter at the Reaching the Wounded Student Conference

SADD Grant Recipient

Good Sports Grant Recipient



Graduation Day!! 


