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Goals of this session

✓ Learn what High-Impact Family Engagement 
looks like in after school programs

✓ How to actively engage families of 21st CCLC 
students in their children’s education

http://www.gadoe.org/
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Steps:
1. Decide who at your table will be in each circle 

(inside and outside circles face each other).
2. Read the question/statement on the board.
3. Take ten seconds to think about your response 

(“think time”).
4. Participants in the inside circle will share their 

response to the outside circle first. Once you have 
shared say “pass,” at which point the outside circle 
will share their response.

5. Once the inside and outside circle have both 
shared, the outside circle will move one step to 
the left and discuss the same question/statement 
with the new partner. 

Activity: Inside-Outside 
Circle
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Activity: Inside-Outside 
Circle
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Question/Statement: 
Who are you, what is your role and what do you 
hope to learn from this session?

http://www.gadoe.org/
http://www.gadoe.org/
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Continuous Improvement
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http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
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National Standards for 
Family-School 
Partnerships

6

http://www.pta.org/programs/content.cfm?ItemNumber=3126

http://www.gadoe.org/
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
http://www.gadoe.org/
http://www.pta.org/programs/content.cfm?ItemNumber=3126
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21st Century Community 
Learning Centers
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Purpose
The purpose of Georgia’s Title IV, Part B, 21st Century Community Learning 
Centers Program is to provide federal funds to establish or expand community 
learning centers that operate during out-of-school hours and have three
specific purposes:
• To provide opportunities for academic enrichment and tutorial services
• To offer students a broad array of additional services, programs, and 

activities to reinforce and complement the regular academic program; and
• To offer families of 21st CCLC students opportunities for literacy and related 

educational services.
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INVOLVEMENT VS. ENGAGEMENT
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“The distinction between engagement and involvement 
seems to be grounded in the act of mutual benefit. The 

word engagement is further defined as contact by fitting 
together; the meshing of gears.”

http://www.gadoe.org/
http://www.gadoe.org/
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How can we transform 
involvement into authentic, 
High-Impact Family  
Engagement where both sides 
realize the benefits? 
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Ways to Engage Families of Students 
Participating in 21st Century Community 
Learning Centers
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✓ Offer classes for parents at corresponding times as the student sessions 
(English classes, resume writing, GED, computer classes, art classes, etc.) 

✓ Have parents fill out needs and interest surveys and provide supports based 
on the feedback

✓ Form a parent committee who plan and implement special events  (feeling 
like part of the program)

✓ Provide options for parents who work during program hours (webinars, 
weekend time, etc.)

✓ Partner with local restaurants to provide donated meals for families to 
celebrate the end of sessions

✓ Utilize take home activities

http://www.gadoe.org/
http://www.gadoe.org/
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Additional Ways to Engage Families 
of Students Participating in 21st

Century Community Learning 
Centers
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✓ Implement an online communication tool (Class Dojo, Remind 101)
✓ Sponsor regular family night activities where students and families are 

involved in the planning, implementing, and evaluation of activities in the 
program

✓ Host monthly family meetings based on a survey of needs
✓ Plan fieldtrips that involve the children and their parents
✓ Provide transportation when possible
✓ Provide ideas and workshops for things that families can do to help benefit 

their child’s education
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Activity: What Does High-Impact Family 
Engagement Look Like in After School Programs? 

Lower
Impact

Moderate
Impact

Higher Impact 
on Student 

Learning and 
Development

http://www.gadoe.org/
http://www.gadoe.org/
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• Train and collaborate with 
program staff and assign roles 

• Determine what’s important for 
families to know

• Reiterate the vision and mission 
of the 21st CCLC

• Highlight academic and 
enrichment opportunities

Setting the Stage

http://www.gadoe.org/
http://www.gadoe.org/
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Ideas for Student Learning
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We do not endorse any non-Georgia Department of Education websites 
or products contained within these slides or through external 

hyperlinks. These webpages and documents provide only a sampling of 
available resources and in no way should be considered an exhaustive 
list of available resources. It is at the discretion of individual districts 

and schools to determine appropriate resources to serve stakeholders.

http://www.gadoe.org/
http://www.gadoe.org/
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Promising Practices 
in the Field

https://www.pinterest.com/pcresourceroom/

The GaDOE does not endorse products or external websites.

Pierce County Schools
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Resources to Engage Learning

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
https://www.pinterest.com/pcresourceroom/
http://www.gadoe.org/
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Tools and Resources

The GaDOE does not endorse products or external websites..
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Tools and Resources

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
http://www.gadoe.org/
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Tools and Resources

The GaDOE does not endorse products or external websites.

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

8/1/2018 22

Turn to your elbow partner 
and discuss communication 
resources, technology, apps 
that you or your program 
currently use to engage 
families?

http://www.gadoe.org/
http://www.gadoe.org/
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Communication is a message sent and a 
message received.

When communicating messages about 
student progress and school programs, 
ensure that the communication:
• is two-way
• is multi-layered
• uses multiple channels
• connects schools, families, students

and the community.
• is an ongoing process

Communication is a message 
sent and a message received. 
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Meeting your Families 
Virtually!

Resources, 
technology, apps, 
to engage families 
and improve 
communication!

http://Bit.ly/ToolsForEngagement

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
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Strategies to 
consistently and 

effectively communicate 
with families…SPARK

AN INTEREST!

Example # 1

The GaDOE does not endorse products or external websites.
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Adobe Spark

The views and opinions of presenters expressed do not necessarily state or reflect an 
endorsement of any commercial products by the GaDOE.

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
http://www.gadoe.org/
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Adobe Spark

The GaDOE does not endorse products or external websites.

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Adobe Spark

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
http://www.gadoe.org/
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Adobe Spark

The GaDOE does not endorse products or external websites.
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Strategies to consistently and effectively 
communicate with families…SWAY your way!

Example # 2 

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
http://www.gadoe.org/
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Sway your AfterSchool Program
https://sway.com/3yINGQ5YYKvmBbQX

8/1/2018 31The GaDOE does not endorse products or external websites.
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Meeting your Families Virtually!

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
https://sway.com/3yINGQ5YYKvmBbQX
http://www.gadoe.org/
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How to create a Sway!
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https://login.microsoftonline.com/

The GaDOE does not endorse products or external websites.
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https://youtu.be/zeJ70yz1d6Q

The GaDOE does not endorse products or external websites.

http://www.gadoe.org/
https://login.microsoftonline.com/
https://login.microsoftonline.com/
http://www.gadoe.org/
https://youtu.be/zeJ70yz1d6Q
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The Sway
Team Challenge
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1) Create a title with your team’s name and any “education” 
themed background.

2) Add a text card with the team members’ affiliated Title programs. 
3) Add 3 pictures of any teachers, students, and/or parents in a 

educational setting - then group them together in a 
“slide show” format.

4) Add 3 data image charts, then group together in a “stack” 
type format.

5) Insert YouTube video content of the Georgia Milestones Assessment 
System with a search of “Georgia Milestones”.

6) “Remix” your final Sway for a creative design.
7) Submit the presentation to an online sharing platform.

The GaDOE does not endorse products or external websites.
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Tools and Resources

bit.ly/gadoeparentsyoutube

http://www.gadoe.org/
http://www.gadoe.org/
bit.ly/gadoeparentsyoutube
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www.facebook.com/GaDOEPartnerships

bit.ly/gadoeparentsyoutube

Dissemination of Resources
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Family Engagement 
Partners (FEP) Listserve

Formerly known as the PIC Network 
Listserve.

To subscribe, send your request to 
Mandi Griffin at mgriffin@doe.k12.ga.us

FEP Network Information Webpages
http://partnerships.gadoe.org/

http://www.gadoe.org/
http://www.facebook.com/GaDOEParentEngagement
http://www.twitter.com/GaDOEPartners
bit.ly/gadoeparentsyoutube
http://www.gadoe.org/
mailto:mgriffin@doe.k12.ga.us
http://partnerships.gadoe.org/
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Service 
Areas
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QUESTIONS

http://www.gadoe.org/
http://www.gadoe.org/
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Mandi Griffin
Title I, Family Engagement Specialist

mgriffin@doe.k12.ga.us
(404) 232-1148

Dawn Scott
Title I, Family Engagement Specialist

dscott@doe.k12.ga.us
(404) 694-4209

http://www.gadoe.org/
mailto:mgriffin@doe.k12.ga.us
mailto:dscott@doe.k12.ga.us

