Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

Georgia’s School Superintendent
“Educating Georgia’s Future”

Lost Art of Conversation:
Engaging Famiilies in
Important Topics

Spring 2015 Regional PIC Meeting

Nathan Schult
Parent Engagement Program Manager
Outreach Programs Division
Georgia Department of Education



http://www.gadoe.org/
http://www.gadoe.org/

Gbor

Parent Input o

Georgia’s School Superintende t
“Educating Georgia’s Futur
gadoe.org

What is the ultimate goal for seeking
input in Title | parental involvement?

: When parents provide input they are

| involved in their child’s education |
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Parent Input and
The Law
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)

FAMILIES AND SCHOOLS
PERFECT PARTNERS!

The Elementary and Secondary Education Act of 1965
(ESEA) requires that parents are to be “afforded
substantial and meaningful opportunities to participate

in the education of their children."
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Parent Input and The Law

7dbor

There are over ten different roles described in lIaw: v

GgShISp tdt

"advice and
recommendation”

"evaluation and review

of [plans]”

&

"in participation with"

4

B

"input being sought”

=)

"in partnership with"

"opportunity to
submit comments"*
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All parents of eligible Title I children must be provided the
opportunity to provide feedback and input into and on the:

 District Parental Involvement Policy

* School Parental Involvement Policy

 Title | Targeted Assistance Plan

* Title I Schoolwide Plan Iy

* School Improvement Plan g

* Comprehensive LEA "“
Improvement Plan (CLIP)

 Title | Funds/Parental Involvement Set-Aside
* Annual Assessment/Evaluation of Title | Program
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Why Parent Input Matters Gﬂ" i

I SR - —_— [ AL
. Parents WOrk . =T \V he\p Gtgigg;ogﬁr'i’nte:%%
' More ¢ —— = arents not 00 CRBEpse
o osely  involved PP hildren in 32— ——F
With Their !\~ cnil bui’o‘,‘,,,f—l" — .
:oCh"dre” Than ' L——""" + il pargpy
. Other Jj=============————————a - Ma
== —Ad_u,t_scfnlj Parents are the only i / ed:cnot be
ro\l\de I:“ adults in the | them$el atOrs
Pare“ts P hat L ad : | ! bri Ves, th ‘
. aut i, educational process ! bring th ey
ritical IV bringii: who have been and |; of €Ir years /
y can Brr i/ €X €rience :
on! thek ow their i : will continue to be | Othe, rof ce in
Th‘e\(’i petter than | i deeply involved [Eand as ectse Ssiong |
chil one else i throughout the ;| to¢p or of lifa
AN et I child's school career T — .7 Ocess /



http://www.gadoe.org/
http://www.gadoe.org/

Campaigning for Co X
Parent Input: Inform Q;%OE

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Select an issue of relevancy
and urgency.to parents
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Seels parent reactio, input ane
review = listen aine diseuss

Consulz

Utilize conventional and

unconventional methods to
reach parents

Seel¢ strategies that engage parents

iin meainingiul, interactive
discussion that natters

Actualize
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To recruit the most parent input, cons:de tadocor
v" Time of meeting

v" Place of meeting

v" Advance notice of meeting
v Marketing of meeting

v' Structure of meeting

v Advertisement of meeting
v" Childcare, transportation or food at meeting
v Type of meeting
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Campaigning for
P Input
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Parent Input with a Twist G

Share information in a family-friendly context \'
Present data to ignite a sense of urgency |
Use words and graphics, try graphic recording
» Split sections up, only focusing on big picture
ideas that matter HiHH
Provide guiding handouts as well as engage
group discussion I
Ask targeted questions, moving from broad to
more specific
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Campaigning for Parent
Input: Parent Caf?

Clarify the purpose

Explore questions that matter

Encourage everyone’s contribution

Make collective knowledge visible

Listen for themes/share discoveries

Record ideas and follow-up
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Small groups at

cafe tables  ERCOUragEIMembers

\\

Set up write ideas

progressive Use Table Hosts to welcome
rounds of guests, briefly share main ideas,
conversation link and connect main ideas from
prior conversations
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e Consider beginning with a short session
* Find champions to help publicize
e Use all avenues to spread the word

* Personal invitations are more effective
* Have parents bring a friend
* Determine best time for parents

-
* Help parents create networks

* Provide a space for parents to share
* Build knowledge and social capital

Emphasize
the Benefits
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()

',,n'fc,he Caifie¥eliidelilfes and Cafe etiguette =
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Parent Cafe: C_
Table Host/Facilitator <7‘%°E
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o Remind people at your table to jot down key
connections, ideas and discoveries

o Remain at the table when others leave and
welcome travelers from other tables

o Briefly share key insights from the prior
conversation so others can link and build on
key ideas

GREETINGS

WELCOME

6LAD YOU'RE HERE
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PIC Café

« Select a Table Host
 Three Rounds —
#® Move to Tables based on
the colored numbers on
your folder
« Draw, Doodle, Scribble and Share
e Return to Your Host Table
* Share Collective Input
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 Question 1 — What does strong
family engagement look like to you?

* Question 2 — How do you promote

the importance of family engagement
in your school?
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 Question 1 — Who is responsible for
family engagement in our schools?

« Question 2 — How do you increase

the capabilities and confidence of

your school and staff to improve
family engagement?
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'e  Question 1 — How do you provide

parents with opportunities and

|
|
|
- resources to support academic
- achievement?
i
|
|
|

1+ Question 2 — What are some specific:

examples of how families can support, .
learning at home? !

L .
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Return to Your
Host Table

Georgia’s School Superintendent

lnwvite Guests to Share R e’
and. Post ldeas

IWhat are two challenges that we face?

.What are two ways that families and
‘schools can better work together?

i\What is one strategy that is worth trying
1this school year?
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* Elementary and Secondary Education Act of 1965, as gaoe.org
amended, Title 1, Part A; 20 U.S.C. 6301-6339, 6571-6578,
http://www?2.ed.gov/programs/titleiparta/legislation.html

* NCLB Action Briefs. Community and
Parent Decision Making: A Review.
http://www.ncpie.org/nclbaction/community
parent decision making.html
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