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Parent Engagement Program 

Overview 



Increase student 
achievement by  

ENGAGING & 
EMPOWERING PARENTS 

 to become actively 
involved in their 

children’s education 
across all grade levels. 

Communication 

External 
Partnerships 

 

Professional 
Development 

GaDOE 
Programs 

Our Program 



Communication  
Setting the Stage for Parent Engagement 

 



Communication  
Parent Engagement Awareness 

 

PROMOTING  

PARENTS 

AS 

LEADERS 
 



Communication  
Parent Engagement Awareness 

 
Parent Engagement Month  

November 2012 
 

 Governor’s Proclamation 

 Get Involved!  Parent Calendars 

 Sharing of “Best Get Involved Moments” 

 State School Superintendent’s Letter to Parents and Families 

 Parent Leadership Award Nominations 

National Parent Involvement Day is               

November 15, 2012! 

 

Expect 



Communication 
Superintendent’s Parent Advisory Council 

Parents serve as advisors and act as ambassadors.       

They share the information learned with members of         

their communities, other families, and schools. 



Communication  
Parent Engagement Awareness 

 



Communication 
Printed Resources 

Play a role in 

your child’s 

success in 

school.  

 

Get the facts… 

Get connected… 

GET INVOLVED! 
 



Quarterly Newsletters 

School 

Transition 

Brochures 

Communication 
Printed Resources 



Parent Leadership Development Guides for 

Parents and Administrators 

Communication 
Printed Resources 



Communication 
Printed Resources 



Communication 
Online Resources 

 Title I Compliance Handbook 
 

 Common Core Georgia Performance  

     Standards (CCGPS) Parent Guides 
 

 Engaging Parents Calendar 
 

 FAQ for Parents and Families on 

    Georgia’s ESEA Flexibility Wavier 



Communication 
GaDOE Parent Website 



External Partnerships 
 

http://www.p2pga.org/index.php?option=com_content&view=frontpage&Itemid=1"
http://www.gafcp.org/index.php


The Georgia Parent 

Involvement 

Coordinator (PIC) 

Network is comprised of 5 

Regions and over 900 Parent 

Involvement Coordinators 

throughout our state serving at 

the school or district level. 

Professional Development 

 



Professional Development 
Presentations, Workshops, and Tools 

 



Professional Development 
Presentations, Workshops, and Tools 

 

Summary of Presentations, Workshops, and Tools 

Parent Involvement Compliance Technical Assistance 

Compliance Checklists and Guidance 

Parent Involvement Notification Templates 

360 – Degrees of Family Engagement Process and Plan 

Professional Development Snapshot Modules 

Make and Take Parent Workshops 

Resource Guide 

Family-Friendly Partnership School Initiative 
 



Georgia’s 

Family-

Friendly       

Partnership 

Schools 

Initiative 

Professional Development 

 



Professional Development 
Family – Friendly Partnership School Awards 

 



GaDOE Programs 

 



Website Resources… 

Click the First               
Search Option on  

the Next Page: 
Parent                            

Engagement  
Program 

www.gadoe.org 



Parent 

Engagement 

Program 

Presentations, 

Workshops, Tools, 

Guidance, 

Compliance Letters, 

and Publications   

Website Resources… 



Parent Engagement 101 and 

Strategies for Implementation 



 

 

CONGRATULATIONS! 

YOU’VE GOT THE JOB! 

NOW… 
 

WHAT ARE YOUR NEXT 

STEPS? 



Roles and Responsibilities of 

 Parent Involvement Coordinators 

Parent Involvement Resources 

Program Evaluation 

Compliance 

Program Coordination and Collaboration 

Professional Development 

 

Implement and Facilitate the following: 



Roles and Responsibilities of 

 Parent Involvement Coordinators 

 Serve as the liaisons between schools and parents 

 Promote parents as equal partners 

 Advise and train parents 

 Serve as intermediate contacts for concerns and 
comments 

 Provide referrals 

 Expand opportunities for volunteer service 

 Develop community collaborations 

 Ensure compliance with federal requirements as they 
relate to Title I parental involvement 



Roles and Responsibilities of 

 Parent Involvement Coordinators 

Purpose

Communication

Enrichment Programs

Educational Resources

Community Resources

Compliance 



• Parent Partner 

• Advisor 

• Facilitator 

• Advocate 

• Family Engagement 
Specialist 

• Liaison 

YOU WILL WEAR MANY HATS… 

• Catalyst for Change 

• Home Visitor 

• Friend 

• Parent Educator 

• Link to Community 
Services 

• Parent Outreach Coach 

 



Are you feeling 

overwhelmed yet? 



Building Your Parent Engagement 

Program 
•Be visible 

•Administer surveys 

•Get to know the front office staff 

•Analyze your workspace 

•Join school/community boards 

•Meet with your principal asap!  



What Makes  

Parent Engagement 

 Necessary? 



 

 

Biological parent 

Any caregiver who assumes the responsibility for 

nurturing and caring for a child’s entire well-being 

consisting of educational, emotional, spiritual, and 

physical health. 

Examples:   

•Any relative (aunt, uncle) who is the primary caregiver  

•Grandparent raising a grandchild  

•Adoptive parent 

•Foster parent 

•Any non-relative caregiver 

PARENT: 



The Benefits 



 

Research related to family, community, and school 

connections among low-income and minority 

populations identifies several broad findings: 
 

Most families have high aspirations for their 

children and want them to be successful 
 

Families from racial, ethnic, and cultural 

minorities are actively involved in their 

children’s schooling 

Importance of Parent Engagement 



Importance of Parent Engagement 

Better Organizations Commitment 



How Do You See Me? 



Strategies for Effective Implementation 



Parent Involvement 

DO’S and DON’TS 



Open for Questions 



360-Degrees of Family 

Engagement Crosswalk 



What is 360 – Degrees        

of Family Engagement? 
 

A comprehensive Family Engagement Process and Plan 

that embeds family engagement into school improvement 

goals by: 

 Encouraging collaboration across departments 

 Acknowledging various needs of families 

 Utilizing research and data 

 Breaking down school or district goals into 

measurable activities that matter 
 



What is 360 – Degrees        

of Family Engagement? 

Title I Parent 
Involvement 

Policy 

360-Degrees of 
Family 

Engagement 
Plan 

School or District 
Improvement 

Plan 

Executive Summary In-Depth and 
Collaborative Plan 

of Work 

Embedded Family 
Engagement 

Activities 

Tool for Priority Schools to Meet Turnaround Principle Seven 



 

 

 

 

 

 

  
Title 1:    About 1,000,000 students 

Pre-K:      84,000 students 

Special Education:       180,000 students 

 

 

360-Degrees of Family              

Engagement Impact 



Liaison between  

home & school 

who builds 

parent capacity 

to increase 

student 

achievement.   

Who is Involved in the 360-Degrees of 

Family Engagement Process? 

Pre – K              
Director or 

Early Care & 
Education 
Designee 

Title I Parent 
Involvement 
Coordinators 

Special 
Education 

Parent 
Mentors 

Provides 

School 

Readiness 

and 

Support 

Services to 

Families 

Parent hired to 

partner with 

local school 

systems in 

special 

education  

family 

engagement 

initiatives 



How to Impact 

in 360-Degrees 
 

 

360 
Team 

Changing 
perceptions 
up, down, 

and all 
around 

Creating 
teamwork 

within 
education 

Working 
among 

parents and 
communities 

Influencing 
school and 

district 
leadership 

You are in a position to lead, 
observe, and influence in 

every direction!  



Do you drop family 

and community 

engagement when no 

one is looking? 

Why 360-Degrees of 

Family Engagement? 



One year in Georgia… 

 

• 2,513,356 children from birth to age 18 make                                           

up 26 percent of the state's population 

• 494,787 children live in poverty (1 in 5 children) 

• 5,756 babies are born to girls ages 15 – 17 (16 each day) 

• 60,810 teens, ages 16 – 19, are not in school and not working 

(11 percent) 
 
Sources for Georgia statistics include child abuse and neglect, teen births, and low birth weight 2007 data from Georgia Department of Human Resources; and  

U.S. Census Bureau 2007 data for poverty and high school dropouts. For additional data or information visit gafcporg/kidscount.  

Acknowledging the Needs of Families 



Students do better when a 
parent is engaged.  Outside 
Factors, such as economics 

and ethnicity, do not matter 
if the parent is engaged. 

 
Henderson and Mapp (2002)  

What Does the Research Reveal? 



360 Framework Exercise 

At your table… 
• Examine the theory or approach assigned… 

 

1) What is a key word or phrase that 
summarizes the importance or purpose of 
the theory or approach? 
 

2) What are the main components of the  
theory or approach? 
 

3) How does the theory or approach relate to 
our educational work with families? 

 



Maslow’s Hierarchy of Needs 

 

Self actualization 
Esteem Needs 
Belonging Needs 
Safety Needs 
Physiological Needs 

 



 

 Head Start Parent and Family 

Engagement Outcomes 

 Guidance on 
what families 

need in order to 
be healthy, as 

well as ready to 
focus on school 
and community 

engagement 
 



 

 PTA’s National Standards for  

Family-School Partnerships  

 
Family – School 
Partnerships are 

what parents, 
schools, and 

communities can 
do together to 

support student 
success. 

 



Strengthening Families           

Protective Factors 

Although Strengthening 
Families was developed 

in early childhood 
education programs, 

partners in a large 
variety of settings 

working with many 
different populations 
are exploring ways to 
apply the approach.  



360-Degrees of Family                      
Engagement Crosswalk 

 
  

A tool to assist educators in understanding where 
families are in the school engagement equation 



360-Degrees of Family                      
Engagement Crosswalk 

 
  

The Crosswalk provides evidenced-based tools to embed into 
your plan so you are reaching families effectively.  



Lunch 
 

Using the markers, please write at least one barrier you 

have experienced, or feel you will experience, regarding 

your work in parent engagement horizontally on the side 

of your paper lunch bag.  As you leave for lunch, place 

the bag on the registration table. 
 

Please return by 12:30.  We will start on time! 



Title I Parent Involvement  

Policy and Compliance 



Parental Involvement & the Law 

The Elementary and Secondary Education 

Act of 1965 (ESEA) 
Title I, Part A:    IMPROVING THE ACADEMIC  ACHIEVEMENT  

                           OF THE DISADVANTAGED 
 

• Sec. 1118   Parental involvement 

• Sec. 1112    Local educational agency plans  

• Sec. 1114    Schoolwide programs 

• Sec. 1115    Targeted assistant schools 

• Sec. 1116    Academic assessment and local educational 
     agency and school improvement 

 



Parental Involvement Defined 

Parental involvement is defined as the participation 

of parents in regular,  two-way, and meaningful  

communication involving student academic learning 

and other school activities, to include and ensure: 
 

(A) that parents play an integral role in assisting their 

child's learning; 
 

(B) that parents are encouraged to be actively 

involved in their child's education at school; 

        

         

 

Continued 

 



Parental Involvement Defined 

(C) that parents are full partners in their child's 

education and are included, as appropriate, in 

decision making and on advisory committees to 

assist in the education of their child;  
 

(D) the carrying out of other                                                                                   

activities, such as those                                                             

described in section 1118.  

 
                                                 

                                                      ESEA Section 9101(32) 

 



Section 1118(a)(2) 
Each LEA that receives Title I funds must develop 

jointly with, agree on, and distribute to parents of all 

students in Title I programs a written parent 

involvement policy.  
 

 The LEA must have a parent involvement policy which is 

revised each year.  

 The policy must be jointly developed with parents of eligible 

Title I students. 

 The policy must be agreed upon with parents of eligible 

Title I students.  

 The policy must be distributed to all parents of eligible             

Title I students in multiple ways. 

  

 
LEA PI POLICY 



Section 1118(a)(2)(A) 

Each LEA that receives Title I funds must involve 

parents in the joint development of the plan under 

section 1112, and the process of school review and 

improvement under section 1116.  

 The LEA policy must include a section which states how 

parents of eligible Title I students will be included in the 

joint development of the Comprehensive LEA Improvement 

Plan (CLIP).  
 

 The LEA must show evidence that the plan was developed 

jointly with parents of eligible Title I students. Parents 

must be able to provide their input in the plan, not just 

approve a plan developed by the LEA.  

  

 
LEA PI POLICY 



Section 1118(a)(2)(B) 

The parent involvement policy must describe               

how the LEA will provide the coordination,                             

technical assistance, and other support                     

necessary to assist participating schools                                   

in planning and implementing                                     

effective parent involvement                                    

activities that improve student                                                              

academic achievement and                                                              

school performance.  
 

 

LEA PI POLICY 



Section 1118(a)(2)(C) 
 

 

LEA PI POLICY 

 The LEA shall build the schools’ and parents’ 

capacity for strong parental involvement as described 

in subsection (e). 
 

This is also required for the school’s parent involvement 

policy.  We will discuss further on slides 85-97. 

 
 

 

 



Section 1118(a)(2)(D) 
 The LEA must coordinate and integrate parental 

involvement strategies under this part with parental 

involvement strategies under other programs, such as the 

Head Start program, Even Start program, Parents as 

Teachers program, and Home Instruction Program for 

Preschool Youngsters, and State-run preschool programs. 
 

The LEA policy must describe what will be done, who will be 

doing it, and when the parent involvement strategies will be 

completed. 
 

The LEA must explain how it will coordinate and integrate 

with the above programs. 

 

 
LEA PI POLICY 



Section 1118(a)(2)(E) 

The LEA must conduct, with the involvement of parents, 

an annual evaluation of the content and effectiveness 

of the parent involvement policy in improving the 

academic quality of the schools served under this 

part, including identifying barriers to greater participation 

by parents in activities authorized by this section, and use 

the findings of such evaluation to design strategies for 

more effective parent involvement,                                                                                         

and to revise, if necessary, the                                                     

parent involvement policies                                                   

described in this section.  

LEA PI POLICY 



Section 1118(a)(2)(E) 

 The LEA must document the process for how the LEA will 

evaluate the parent involvement policy each year.  

 The LEA must conduct an annual evaluation of the 

content and effectiveness of the parent involvement 

policy.  

 The LEA must identify barriers to greater parent 

participation.  

 The LEA must identify the barriers of including “hard to 

reach” parents.  

 The LEA must use the findings of the evaluation to revise 

and improve the parent involvement policy.  

 

 
LEA PI POLICY 



Section 1118(a)(3)(A) and (C) 

Each LEA receiving over $500,000 in Title I monies shall 

reserve not less than 1 percent of Title I funds for 

parent involvement activities, including promoting  

family literacy and parenting. At least 95 percent of the 

funds reserved must be distributed to Title I schools. 
 

The LEA can document the 1% set aside through 

approved budgets. 

  The LEA can show that 95% of the funds were 

distributed to the schools through the consolidated 

application. 

 

 
LEA RESERVATION 



Section 1118(a)(3)(B) 

Parents of children receiving Title I services shall be 

involved in the decisions regarding how reserved 

funds are allotted for parent involvement activities.  
 

The LEA must include parents of eligible Title I 

students in the decision of how the funds are 

allotted for parent involvement activities. Parents 

must be able to provide their input into how parent 

involvement funds are spent, not just approve the 

parent involvement budget developed by the LEA.  

 

 

 
LEA RESERVATION 



Section 1118 (b)(1) 

Each school served under this part shall jointly develop 
with, and distribute to, parents of students in Title I 
programs a written parent involvement policy, agreed 
upon by such parents, that shall describe the means for 
carrying out the requirements of subsections (c) through 
(f) of Section 1118. Parents shall be notified of the policy 
in an understandable and uniform format and, to the 
extent practical, provided in a language the parents can 
understand. Such policy shall be made available to the 
local community and updated periodically to meet the 
changing needs of parents and the school.  

 
School PI Policy 



Section 1118 (b)(1) 
 Each school must jointly develop, with parents of eligible 

Title I students, a parent involvement policy. 

 The policy must be agreed upon by parents of eligible Title I 

students.  

 The policy must describe how the school will carry out 

subsections (c)-(f) of section 1118.  

 The policy must be written in a language and format that 

the parents can understand.  

 The policy must be made available to the local community 

and all parents of eligible Title I students in multiple ways.  

 The policy must be updated annually to meet the needs of 

the parents and school.  

 
School PI Policy 



Section 1118 (c)(1) 

Each school shall convene an 
annual meeting, at a convenient 
time, to which all parents of 
participating children shall be 
invited and encouraged to 
attend, to inform parents of their 
school’s participation under this 
part and to explain the 
requirements of this part,                 
and the right of the parents                   
to be involved. 

 

 
School PI Policy 



Section 1118 (c)(1) 

 The school must hold an annual Title I meeting for 

parents of eligible Title I students.  

 All parents of eligible Title I students must be invited 

and encouraged to attend.  

 During the meeting, the school must explain what Title 

I means, describe the Title I requirements, and inform 

parents as to how they can be involved.  

 During the meeting, parents must be informed of their 

right to be involved in the school improvement plan, as 

well as the school’s designation, and the Flexible 

Learning Program (FLP), if applicable.  

 
School PI Policy 



Section 1118 (c)(2) 

The school shall offer a flexible number of 

meetings, such as meetings in the morning or 

evening, and may provide, with funds provided under 

this part, transportation, childcare, or home visits 

as such services relate to parental involvement.  

Multiple meetings are held at various times. 

Meetings are available in a variety of formats, (e.g. 

home visits, one-on-one, etc.).  

Title I funds are used to provide transportation, 

childcare, and home visits for parents of eligible   

Title I students, if needed.  

 

 

 

School PI Policy 



Section 1118 (c)(3) 

Schools served under Title I, Part A 

must involve parents, in an 

organized, ongoing, and timely 

way, in the planning, review, and 

improvement of Title I, Part A 

programs including: parental 

involvement activities, the school 

parental involvement policy, the 

school-parent compact, the school 

improvement plan and the Title I 

schoolwide plans. 

 
 

  
School PI Policy 



Section 1118 (c)(3) 

 Parents of eligible Title I students must be involved in 

the development, planning, and review of the school-

level parent involvement policy and school – parent 

compact.  

 Parents of eligible Title I students must be involved in 

the development of the schoolwide Title I plan and the 

school improvement plan.  

 The school parent involvement policy must state that 

parents were included in its development and describe 

the process in which they were involved.  

 
 

  
School PI Policy 



Section 1118 (c)(4)(A)(B)(C) 

  Each Title I school shall provide parents: 
 

A. Timely information about programs under this part;  

B. Description and explanation of the curriculum in           

use at the school, the forms of academic assessment 

used to measure student progress, and the 

proficiency levels students are expected to meet; and 

C. Opportunities for regular meetings to formulate 

suggestions and to participate, as appropriate, in 

decisions relating to the education of their children, 

and respond to any such suggestions as soon as 

practicably possible. 

  

 School PI Policy 



Section 1118 (c)(4)(A)(B)(C) 

 The school must provide information to eligible Title I students in a 
timely manner (before child begins to receive services).  

 The school must provide parents with a description and explanation 
of the curriculum.  

 The school must provide parents with a description and explanation 
of academic assessments used to measure student progress, as well 
as the proficiency levels they are expected to meet.  

 The school must develop and distribute the process for scheduling 
meetings, making suggestions, and responding to suggestions. This 
includes parents’ rights to participate on all Title I committees.  

 The school must make all information available to parents of eligible 
Title I students.  

 
School PI Policy 



Section 1118(d) 

Each Title I school must jointly develop with parents 

of all children served under Title I a school-parent 

compact that outlines how parents, the entire school 

staff, and students will share the responsibility for 

improved student academic achievement and the 

means by which the school and                                        

parents will build and develop a                                    

partnership to help children                                                    

achieve the Georgia State                                            

Curriculum Standards.  

School – Parent Compact 



Section 1118(d)(1) 
The school-parent compact describes the school's 

responsibility to provide high-quality curriculum and 

instruction in a supportive and effective learning 

environment that enables the children served under this 

part to meet the State's student academic achievement 

standards, and the ways in which each parent will be 

responsible for supporting their children’s learning, 

such as monitoring attendance, homework completion, 

and television watching; volunteering in their child's 

classroom; and participating, as appropriate, in 

decisions relating to the education of their children and 

positive use of extracurricular time.  

School – Parent Compact 



Section 1118(d)(2)(A)(B)(C) 
The school-parent compact addresses the importance of 

communication between teachers and parents on an 

ongoing basis through, at a minimum;  

A. parent-teacher conferences in elementary 

schools, at least annually, during which the 

compact shall be discussed as the compact relates 

to the individual child's achievement;  

B. frequent reports to parents on their children's 

progress; and  

C. reasonable access to staff, opportunities to 

volunteer and participate in their child's class, and 

observation of classroom activities.  

 
School – Parent Compact 



Section 1118(d)(1)(2)(A)(B)(C) 

The school must have a school-parent compact 

signed and dated by each party.  

The compact must be developed jointly with 

parents of eligible Title I students.  

The compact must outline how parents, school 

staff, and students will share in the responsibility 

for improved student academic achievement.  

The compact shall serve as an active document 

by which the school and parents will build and 

develop a partnership to help children achieve 

state standards.  

School – Parent Compact 



Section 1118(d)(1)(2)(A)(B)(C) 

 The school-parent compact must describe the 

following:  

– The school’s responsibility to provide high quality 

curriculum and instruction.  

– The school’s responsibility to provide a supportive 

and effective learning environment.  

– The ways in which each parent will be responsible 

for supporting their child’s learning.  

– A description of how the school addresses the 

importance of communication between teachers, 

staff and parents.  

 

 School – Parent Compact 



Section 1118(a)(2)(C) 

Section 1118(e)(1) 

The LEA and school shall build the schools’, parents’, 

and communities’ capacity for strong parental 

involvement through providing assistance to parents of 

children served by the school or LEA, as appropriate, in 

understanding such topics as the state's academic 

content standards and state student academic 

achievement standards, state and local academic 

assessments, the requirements of this part, and how to 

monitor a child's progress and work with educators 

to improve the achievement of their children.  

  

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(1) 

 The LEA and school must educate parents and provide 

awareness about the Georgia State Standards (CCGPS 

and GPS) and student achievement standards.  

 The LEA and school must educate parents about state 

and local academic assessments (such as the CRCT 

and EOCT).  

 The LEA and school must provide parents with 

assistance on how to monitor their children’s progress.  

 The LEA and school  must assist parents in working with 

educators to improve their children’s achievement.  

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(2) 

The LEA and school shall build the schools’, 

parents’, and communities’ capacity for strong 

parent involvement through providing materials and 

training to help parents to work with their children to 

improve their children's achievement, such as 

literacy training and using technology, as appropriate, 

to foster parent involvement.  

The LEA and school provides materials and parent 

trainings to help parents work with their children to 

improve their achievement.  

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(3) 

The LEA and school shall build the schools’, 

parents’, and communities’ capacity for strong 

parent involvement through educating teachers, 

pupil services personnel, principals, and other staff 

with the assistance of parents, in the value and utility 

of contributions of parents; and also in how to reach 

out to, communicate with, and work with parents as 

equal partners, implement and coordinate parent 

programs, and build ties between parents and the 

school.  

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(3) 

 The LEA and school must provide staff in-service training on 

communicating and working with parents.  

 The LEA and school must provide staff training on how to 

implement and coordinate parent programs.  

 The LEA and school must encourage                                                    

and train staff on how to build                                                                           

ties between parents and the school.  

 All of the above should be                                                                                   

conducted with the assistance                                                             

of parents to showcase their value and utility of contribution.  

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(4) 

The LEA and school shall build the schools’, parents’, 

and communities’ capacity for strong parent 

involvement to the extent feasible and appropriate, by 

coordinating and integrating parent involvement 

programs and activities with Head Start, Reading First, 

Early Reading First, Even Start, the Home Instruction 

Programs for Preschool Youngsters, the Parents as 

Teachers Program, and public preschool and other 

programs, and conduct other activities, such as parent 

resource centers, that encourage and support parents to 

more fully participate in the education of their children.  

 
Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(4) 

 

 The LEA and school must, when appropriate, coordinate 

and integrate parent involvement programs and activities 

with other preschool programs in the community and              

the school.  

 The LEA must implement other programs, such as 

parent resource centers, that encourage and support 

parents to more fully participate in the education of                   

their children.  

 

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(5) 
The LEA and school shall build the schools’, parents’, 

and communities’ capacity for strong parent 

involvement through ensuring that information related 

to school and parent programs, meetings, and other 

activities is sent to the parents of students in Title I 

programs in a format and, to the extent practical, in a 

language the parents can understand.  
 

The LEA and school must provide all materials, activities, 

and correspondences for parents of eligible Title I students 

in a language and format that can be understood.  

 
 

  
Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(14) 
The LEA and school shall build the schools’, parents’, 

and communities’ capacity for strong parent 

involvement through other reasonable support for 

parental involvement activities under this section as 

parents may request. 
 

The LEA and school must provide other parental 

involvement activities or supports for parents as 

requested by parents, if the requests are reasonable.         

                                   Such As… 

 
 

  

 

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(6)(7) 
The LEA and school MAY build the schools’, parents’, 

and communities’ capacity for strong parent 

involvement through: 

Involving parents in the development of training for 

teachers, principals, and other educators to improve 

the effectiveness of such training. 
 

Providing necessary literacy training from funds 

received under this part if the LEA has exhausted all 

other reasonably available sources of funding for             

such training. 

 
 

  

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(8)(9) 
The LEA and school MAY build the schools’, parents’, 

and communities’ capacity for strong parent 

involvement through: 

Paying reasonable and necessary expenses 

associated with local parental involvement activities, 

including transportation and child care costs, to enable 

parents to participate in school-related meetings and 

training sessions. 
 

Training parents to enhance the involvement of              

other parents. 

 
 

  
Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(10)(11) 
The LEA and school MAY build the schools’, parents’, 

and communities’ capacity for strong parent 

involvement through: 

Arranging school meetings at a variety of times, or 

conduct in-home conferences between teachers or other 

educators, who work directly with participating children, 

with parents who are unable to attend such conferences 

at school, in order to maximize parental involvement and 

participation. 

Adopting and implementing model approaches to 

improving parental involvement. 

 
 

  

Schools and LEAs 



Section 1118(a)(2)(C) 

Section 1118(e)(12)(13) 
The LEA and school MAY build the schools’, parents’, 

and communities’ capacity for strong parent 

involvement through: 

Establishing a districtwide parent advisory council to 

provide advice on all matters related to parental 

involvement in programs supported under this section. 
 

Developing appropriate roles for community-based 

organizations and businesses in parental involvement 

activities. 

 
 

  

 

Schools and LEAs 



Section 1118(f) 

                             LEAs and Schools, to the extent         

 v                  practicable, shall provide full             

                     opportunities for the participation of  

                     parents with limited English                   

                     proficiency, parents with     

disabilities, and parents of migratory children, 

including providing information and school reports 

required under section 1111 in a format, and, to the 

extent practicable, in a language such                           

parents understand. 

 
 

  
Schools and LEAs 



Section 1118(g) 

In a state where a parental information and resource 

center (PIRC) is established to provide training, information 

and support to parents and individuals who work with local 

parents, LEAs, and schools receiving assistance under this 

part, each LEA or school that receives assistance under this 

part and is locate din the State shall assist parents and 

parental organizations by informing such parents and 

organizations of the existence and purpose of such 

centers.   

The National PIRC grant expired in September 2011. The 

GA PIRC  received a no cost extension for one year, but will 

no longer be in existence after September 31, 2012.   

 
 

  
Schools and LEAs 



To Summarize… 

Title l Parents Must Be Involved In: 
 

• Title l Annual Meeting 

• District and School Policy revision and review 

• Targeted Assistant/Schoolwide plan revision and 

review 

• School Improvement plan revision and review 

• Title l funds/budget 

• CLIP revisions and review 

• Input on school survey 

 



To Summarize… 

While schools or LEAs may elect to review/revise   

their Parent Involvement Policy, schoolwide  

program, CLIP, the parent involvement budget,  

and other Title l programs and activities with  

parent advisory teams, school councils, parent  

leadership teams, parent councils, principal’s  

leadership teams…  



To Summarize… 

LEAs and schools must ensure that ALL parents 

of eligible Title I children are invited to provide  

input and feedback into the development of the  

Parent Involvement Policy, schoolwide program,  

CLIP, the parent involvement budget, and other  

Title l programs and activities. 



Various Meetings To Involve All Parents 

in the Title l Planning Process Can Be: 

• Title l Annual Meeting 

• Principal’s Planning 
Meeting* 

• Administrator’s Planning 
Meeting* 

• Parent Advisory Board 
Meeting* 

• School Council Meeting* 

• Open House 
     *Cannot be the only meeting, all parents    

must have the opportunity to be involved 

• District Annual Meeting 

• Teacher/Parent/Student 
Conference 

• School Orientation 

• Parent Leadership 
Meeting* 

• Principal’s Leadership 
Meeting* 

• School Leadership 
Meeting* 

 

 



You May Invite All Parents To                      

Title l Planning Meetings By: 

– Invitations   

– Newsletters 

– Marquee announcement 

– Community billboards  

– Business partner flyers 

– US mail 

– Website  

– Phone message system 

– Email  

– School calendar 

 

– Newspapers 

– Public service 
announcements 

– Television announcements 

– Pre-planning packet 

– Church announcements 

– Church bulletins 

– Information meeting flyers 

– Parent Center 

– Front Office 

 



Ways to Document Parental Input and 

Involvement in the Title l Planning Process Are: 

• Dated sign-in sheets 

• Dated planning meeting 
agendas 

• Dated planning meeting 
minutes/notes 

• Documentation with parent 
comments/and suggestions 

• District and school policy 
revision/comments 

• School surveys with parent 
comments/suggestions 

• End-of-year evaluations 

• Email comments and 
suggestions 

• Distribution information packet 

• Document verification sheet 

• Dated annual meeting agenda 

• School council planning 
meeting agendas/minutes 

• Administrator’s/Principal’s 
planning meeting 
agendas/minutes 

 



And Remember… 
 Ensure the connection between all parent involvement goals, 

activities, and funds. 

 Maintain documentation for activities that were paid for using 

the parent involvement set-aside and evaluate the 

effectiveness of your parent involvement spending. 

 Date all documents with the month, day, and year. 

 Always have a sign-in sheet, meeting agendas at all parent 

meetings and take meeting minutes documenting parent 

suggestions and input.  

 Always send parent information and communications 

regarding meetings, programs, and workshops in multiple 

ways and through various communication mechanisms.    

 



Breaking Down Barriers in 

Parent Engagement 



Perception 

Communication 
Poverty 

Transportation 
Time 

Fear/Unwelcoming Environments 

Participation 

Cultural 
Support 

What are the Barriers? 

Language 



Breaking Down Barriers 
 
 
 

• Discuss two barriers your group faces in engaging parents.  What 
are your solutions to overcoming these throughout this year? 
 

• Review your assigned Family Engagement Standard.  Discuss 
what the standard means and why it is important to your  
school’s success in parent engagement. 

 

• Thinking about your school improvement goals, list innovative 
strategies and activities that you would like to use this year to 
engage parents based on the standard you were assigned. 



Open for Questions 



Craig Geers 
Director 

Outreach Programs 
404-657-1793 

cgeers@doe.k12.ga.us 

Contact Information 

Lakeita Servance 
 Specialist 

Parent Engagement Program 

404-656-2633 

lservance@doe.k12.ga.us 

Michelle Sandrock 
Program Manager 

Parent Engagement Program 
404-232-1148 

msandrock@doe.k12.ga.us 


