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 What are family - school - community partnerships?
 What role do | play in the process?
 What can we do together to make sure all students succeed?

Join the Conversation and
Find Out How to Make Sure
Your Child, Neigihlbor,
Student, or Friend
Graduates with a High
School Diploma and a Plan
for Continued Success!




Participating School Districts

> Elbert County Schools
* Troup County Schools
* Wayne County Schools

But first, lets take a look at
Promising Practices in developing a

Family - School - Community Partnership Model




Why a Family — School —
Community Partnership?

On November 10, 2010, the Georgia State Board of Education signed its first
Resolution and Statement on Parent Engagement that stated...

“The Georgia State Board of Education

and the Georgia Department of Education
believe that parents, schools, and
communities working together create
meaningful partnerships that ultimately lead
to significant gains in student achievement.”

The Georgla State Board of and th g
Statement on Parent Engagement

Adopt




What Does a Farmily — School —
Community Partnership Look Like?

Regular, meaningful interactive conversations
between parents, teachers, school administrators,

and community leaders to enhance student
\ academic learning based on the following
components:

 Mutual Respect
e Mutual Trust
e Mutual Support




How Do You Maintain Family —
School — Community Partherships?

e Shared responsibility with schools and other community
organizations committed to engaging families in meaningful,
culturally respectful ways, as well as families actively
supporting their children’s learning and development.

e Continuous across a student’s life, beginning in infancy and
extending through college and career preparation programs.

e Carried out everywhere children are raised and taught -
including homes, early childhood education programs,
schools, after-school programs, faith-based institutions,
playgrounds, and community settings.

Position Statement on School-Family-Community Partnerships for Student Success (2009). Connecticut State Board of Education.
http:/iwww.sde.ct.gov/sde/LIB/sde/pdf/board/SFCP.pdf




Promising Family-School-

Community Partnership Practices
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Determine Shared Vision and Values

K.

Develop a Plan
Communicate

Establish Connections

Share Leadership -

Build Collaborations




1. Determine Shared Vision & Values

| _

Listen to what all family, school, community (and even student)

partners have to say.

Taking time with all partners to discuss what they think, what should be done,
and what they think will work brings a sense of belonging and ownership.

Reflect and then respond by determining concrete roles and
responsibilities of those in the partnership.

With vision and values in mind, it is easier to consider the goal — concrete roles
that families, schools, communities, and parents will play.

Reach agreement on your family-school-community
partnership vision and values and then commit to them.

When communities unite behind a cause and a unified message related to
student achievement and success, improvement is inevitable.




2. Develop a Plan

» Examine current school and community student and family
trends and assess student achievement data.

Conduct needs assessment or review surveys, studies, and assessment data
that is already compiled by your schools or community relating to your
partnership’s vision and values.

Write achievable family, school, community engagement goals.
Start small as quality, sustainable partnerships take nurturing and time to build.

Set a clear standard of what efforts and contributions are
expected in schools, in the community and within families.

Work smarter, not harder by setting clear standards to ensure non-duplication
of effort and maximum efficiency of all partners.




3. Communicaite

Implement frequent, thoughtful, and diverse methods of
sending and receiving communication.

Send messages that have been genuinely crafted for the audience, and have a
mechanism for receiving input, feedback, and messages from the audience.

Speal in a way that provokes listening, and listen in a way that
provokes a response.

Mutual respect, mutual trust, and mutual support must be communicated on
all levels for it to be effective.

Decide what you will communicate.

Make it clear that success is the norm by creating pathways to college,
especially for students at risk and those at the margins, and by providing
students with support to succeed.




4. Establish Connections

Build trust among all members of the family-school-community
partnership.

Eliminates the blame game and creates a positive culture and attitude that
“we are all in this together.”

Develop a culture of community or a welcoming school
environment.

There is an open-door policy at the school and within the community that
promotes transparency and a sense of belonging, inclusive of all partners.

Provide opportunities for regular face-to-face interactions,
both planned and facilitated as well as informal and
conversational.

This will build social capital by allowing all partners to share experiences and
ideas relative to students’ academic, personal, social, and emotional learning.
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5. Share Le

Develop a decision-making council that makes decisions as a

cooperative team.

Task is focused on responsibilities and relationships among members of the
greater partnership as they ensure students are equipped with knowledge,
skills, habits, and attitudes necessary for achievement and success.

Provide opportunities for potential new leaders to develop skills
and current leaders to further their leadership growth.

Quality programs build on data and conversations among leaders in terms of
strong family-school-community partnerships.

Keep up with partnership pulse checks.

Create avenues for the larger family-school-community partnership members
to voice what they see happening as part of ongoing work.




6. Build Collaborations

Make learning hands-on and relevant to students’ lives while
showing that students and schools serve the community.

This will be a mutually beneficial process for students, schools, and community
organizations, as for all players, as they interact in different arenas to create
relationships that foster collective action in the future.

Sell your initiative to strategic partners in a way that will connect with
each one and engage them throughout the year.

Create a relationship with individual organizations separately from the crowd to
create buy-in from each one.

Join other community collaborative groups to reach out for collective results.

Open the door to creative solutions, activities, programs, and
collaborative projects with various community partners.

When schools join other community collaboratives/projects, partnerships are
formed that benefit school collaborations.




Promising Practices in Action

ELBERT CouNTY ScHOOL DISTRICT
ELBERTON, GEORGIA

Laura Evans
Elbert County Family Connection Coordinator

Wausheka McClary
Elbert County Schools Parent Mentor/Involvement Coordinator




Why did we decide to participate
In the Conversation?

The Conversation was a great tool for
collaboration of programs and ideas in action to
be shared with stakeholders in the community

for the purpose of not “re-inventing the wheel”



What does collaboration look like In
Elbert County?

e Because there are already so many
great things going on in Elbert County, it
was a natural response to build a strong

collaborative through the Community
Partnership.

e This collaboration has been vital in the
dissemination of information affecting
agencies involved.




Collaboration continued...

e In the area of community/school/family
partnership, there have been
opportunities to engage families in one
setting to share information regarding the
community and school at the same time.




How did we set up the
conversation?

e \We met with our school superintendent to
ensure complete school buy-in and support

e \We reached out to existing community
collaborative partners

e \We contacted our high school student council
sponsor for student leaders

e For the general public; we used the local
newspaper, radio station, local cable network,
and flyers spread throughout the community




What were some of the highlights of
the conversation?

ltems of discussion that stood out were:

e The consensus of the group for the need to
Improve communication between home and
school

e More accurate/up-to-date information on the
school website and better use of social
networks

e Continuum of policy and practices system-wide

e Follow through and implementation of plans
after meetings and discussions

e More welcoming experiences in our schools




What steps have we taken following
the conversation?

e The collaboration between the school system
and community partnership/family connection
continued with the focus being what the future
for collaboration in Elbert county should look
like “ideally”.

e Since the conversation: to rectify the over-
drawn budget in our system a proposal has
been submitted and accepted to close two
elementary schools, and consolidate the
others by grade level.




Since the conversation continued...

e Elbert County will now have an early
learning center (pre-k and head start
combined)

e Primary school (K-2)
e Elementary school (3-4)

e Fifth grade will move to the middle
school




How does this change affect our
work

e Closing of schools and consolidation has
caused major upset in our community

e Although it was inevitable that something had
to be done, there was no way that “something

would be popular with everyone.

e Our focus has now become the
Implementation of strategies to restore
harmony and unity in our system while
embracing the wonderful opportunities for
there to be more uniform policies and
practices for family engagement because of
the consolidation.




Communication since the
conversation

e Everyone in attendance has received a copy
of the transcription of the highlights of the
conversation.

e Per the recommendation of our
superintendent, this group would come back
together once the board approved the
proposal for the closing/consolidation of
schools.

e The focus would be plan of action for county-
wide family engagement.
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the conversation beneficial?

ne conversation was absolutely beneficial for
bert County.

nere was great communication and respect

for different perspectives brought to the table.

e Community connections were enhanced and
great networking took place

e The reaching out to different sectors within the
community and sharing of resources was a
great benefit as well.




Contact Information

e Laura Evans, executive Director Community Partnership

e 148 College Ave (PO Box 6399)
e Elberton, Ga. 30635
e 706-283-8838, levanscpec@yahoo.com

e Wausheka McClary, parent involvement Coordinator

e 50 Laurel Dr.
e Elberton Ga. 30635
e 706-213-4050, wmcclary@elbert.k12.ga.us



mailto:levanscpec@yahoo.com

Promising Practices in Action

Jack Eatman
Troup County Family Connection Coordinator

Scottie Carter Shephard
Title | Family Services Coordinator



http://www.troup.k12.ga.us/default.php
http://www.troup.k12.ga.us/default.php
http://www.troup.k12.ga.us/default.php
http://www.troup.k12.ga.us/default.php
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TROUP COUNTY

Conversations
on

Student Success



PLAY A ROLE

IN CHILDREN'S SUCCESS IN SCHOOL.

Join Troup County Family, School, and Community Members for a

Conversation Centered on

Student Success!

Monday, November 28, 2011
Troup County Schools
Administrative Services Center - Bldg. C
6:00 p.m. - 8:00 p.m.
Refreshments Provided

«What are Family-School-Community Partnerships? . . .
"y unity P Join the conversation and find out how to make

sWhat role do | p|ay in the process? sure yOUF Chlld, NEIgthI’, StUdent, or Fl’lend

graduates with a high school diploma and a plan
«What can we do together to make sure all students succeed? for Continued Success!















Conversations on School
Success Troup County

> Why Participate?

0 Network with parents

0 Discuss available services

0 Share information about strengths

0 Explore opportunities for improvement

0 Create atmosphere for empowering parents



Conversations on School
Success Troup County

> What Were Set up Steps?
a E-mail notification
0 Personal phone calls
0 Posters and flyers
0 Local newspaper
0 School website posting

O Presentation to the BOE



Conversations on School
Success Troup County

> Conversation highlights:
O Important to ensure follow up

0 Need improved communication between home and
school

0 Most voiced surprise at the large scope of available
services in the community

0 Good cross section of participants that included
state and local BOE members, Superintendent,
principals, service providers and parents



Conversations on School
Success Troup County

> Standout Topics:

0 Rich level of resources and programs
0 Good collaboration among partners

0 Good work being done, but...

0 More room for improvement

0 Need more opportunities for parent involvement



Conversations on School
Success Troup County

> Next Steps:

0 Established Parent Engagement Team

O Set up regular meetings for next steps

0 Collaborate better with partners for events

0 Ensure less duplication and more cost effectiveness

0 Several other parent engagement activities planned



Conversations on School
Success Troup County

> Upcoming parent engagement plans:
0 Several parent/family engagement venues

a0 Family Expo April 21, 2012 at LaGrange Mall

0 Showcase Title | April 28, 2012 at local school
0 August 2012 Parent/Kids Day throughout county
0 Teen Maze 2012 Parent Night

O Continue the Excellence in Education initiative



Saturday. April 21, 2012
11200 A = 23000 P:iia

LaGrange Mall
Free Entertainment!
Free Door Prizes!
Free Information Booths!
Live Storybook Characters!
Free VYolunteer Information!
Free Health Checks!
Free Safety Checks!

Free Parenting Information!
(Stop by Parent Engagement Resource Room)

SPONSORED BY:
TROUP

- i LaGrange
QQKJKJEC'HON o Ma"g & Walmart

Save money. Live better.




TEEN MAZE October 2012
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Conversations on School
Success Troup County

> Communication with attendees:

0 Table conversation highlights distributed
0 Invitation to participate in March 29 webinar

0 Keep informed about upcoming parent engagement
events

0 Those key people who could not attend Nov. 28 have been
provided a copy of the highlights and other relevant
information



Conversations on School
Success Troup County

» Conversation Beneficial to Community?

0 Definitely beneficial
0 Heightened overall awareness

0 More enhanced Family-School- Community
Partnerships



Conversations on School
Success Troup County

» School/Family Connection benefits:

0 Key partners and parents brought to the table

0 Underscored the wealth of community services and
resources

0 Included in the TFCA FY2013 Annual Operating Plan

0 Reminded of the importance of communicating with
parents, service providers and community at large
on a regular basis



Conversations on School
Success Troup County

Contact Information:

O Scottie Carter-Shephard, Parental Involvement Coordinator
Troup Board of Education — ASC
100 N. Davis Road
LaGrange, GA 30241
Phone: 706-812-7900 ext. 149
E-mail: Carter-Shephards@troup.org

o Jack Eatman, Executive Director
Troup Family Connection Authority
1220 Hogansville Road
LaGrange, GA 30241
Phone: 706-298-7230
E-mail: tfca ga@yahoo.com



mailto:Carter-Shephards@troup.org
mailto:tfca_ga@yahoo.com

Prornising Practices in Action

a WAYNE COUNTY SCHOOL SYSTEM

Jesup, Georgia

Lisa Brewer
Wayne County Family Connection Coordinator

Brenda Edenfield
Director of Personnel and Federal Programs



http://schoolsites.schoolworld.com/schools/waynecountyboe/index.cfm
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Family

Looked forward to being
part of the conversation
and exploring different
viewpoints

Excited to brainstorm
solutions

Believe strongly in the
involvement of families for
student success

WH Y2

School

Get better picture of what is
working & what is not
working (strengths &
weaknesses)

Gain insight into community
perceptions

Provide insight for future
directions

Community

Everything that is
successful is the result of
intentional collaborative
conversations

Saw opportunity to have
conversations with our
community about our
schools




Family

Volunteered to be table
facilitator

As table facilitator made
sure all participants felt
valued and safe to
participate

School

Produced event flyer; sent out
personal invitations; made follow up
phone contacts; engaged school
website, radio, and newspaper to
promote event

Collaborated w/ Family Connections
to ensure equitable representation
from all partias

Involved school administrators in
pushing information out to parents

Arranged for table facilitators who
could engage their table mates in the
conversation

Community

Collaboration to prepare
invitation list

Pushed information out via
event flyer and email

Agreeing to be a table
facilitator & providing
volunteers as table
facilitators



Everyone in the room truly
had shared values and were
expressing much the same
concerns

Everyone had great ideas
about how to improve
communications

Everyone needs to become
better at partnering and
sharing both information
and responsibility

School

Everyone valued the

importance of working together

and everyone wants our
students to be successful

Amazed at how may school
initiatives and goals the
community and parents were
unaware of

Perception that our schools
were not always inviting and
safe for our parents

Community

The need for more
intentional school/comm.
Relationships

Schools need better PR to
get word out about what
they are doing

Need for unity within the
community to establish the
partnerships to bridge
family/community/school

gaps




Family

Shared Community
Conversation notes and
information through email

Participating with the school to
build a meaningful Family
Engagement Plan

Bringing back ideas from the
GA Family Engagement
Conference

Woarking with schools on
programs such as CAFE, All Pro
Dads. Familv of the Month. ete.

School

Took the information back to
work further on developing a
Family Engagement Plan that has
a clear, measurable goal and that
invites parents/community to
play an active role (true
partnership) rather than just
show up for a “sit and get”

Evaluate our parent involvement
activities in light of their interest
levels and engagement quotients
for families

How can we improve PR?

Community

Meeting with the school to
determine what initiatives
we could work on together
to establish a firm and

lasting foundation for true
collaboration

Shared and reviewed notes
from Community
Conversation with WFC &
invited input for next steps




Family

Educating ourselves

Focusing on the importance
of all stakeholders for
student success

Schools need community
support but at same time,
our schools have things to
offer to the community
(partnership potential)

m-,

School

Seek clear picture of what is
working & what is not working
(strengths & weaknesses)

Can’t be created w/o
representation from parents
and community

Must be able to assess
implementation

Focus of our FEP - attendance
and graduation rate

R
b

Community

We realize that this has to be
truly collaborative work
between all groups

Focused on establishing
meaningful relationships -
meeting people where they
are offering ways for them to
take part in this work within
their sphere of influence

-



More communication

Everyone appears to be
excited about what we have
learned and where we go
from here

School

Work in progress — still much
work to be done to finalize FEP

Focus — increase attendance &
graduation rate

Stakeholder ownership of plan
and progress

Still gathering past data and
looking at trends

Community

We are already seeing more
positive attitude between the
WCBOE and WFC - seems
to be more willingness to
seek the partnership we are
all seeking




rejWe
Process ?,

School Community

Word of mouth has been School system representation Shared information gathered
most powerful tool in our at monthly WFC meetings from the Community

small community Conversation

We have sent out emails with
We have seen a greater information summarizing Invited WFC members to
interest in people wanting to information from the provide input as to top three
take part in collaboratives Community Conversation priorities

such as WFC

Held meeting to review Now include conversation
People left the Community information and progress of about the progress at our
Conversation wanting to Family Engagement Plan and monthly WFC meetings
spread the word about how to seek input from parents and

to get involved community




Family

There iz potential for enormous
and lasting change in the
partnership with the school
system

We are expecting to see an
increase in positive and
meaningful interactions batween
families, schools, and businesses
within our community

We are going to have to make sure
we continue to work to improve
communications to meet the
needs of our students

School

Benefits — it helped us recognize
the need to deepen the partnership
with our parents and community

We now have to stay the course
and truly finish the work that the
Community Conversation began so
that we can involve everyone in
meeting the needs of our students

The “We” in “We Are Wayne
County” includes ALL of us!

Community

Learned about gaps in
communication which prohibits our
community from realizing the great
things happening in our schools

More inclusive relationship between
the WCBOE and WFC - has helped
get us on the right path to reaching
consensus in areas involving our
families and children.

Enhancements — creating and
implementing a county wide

engagemant plan that works for
families, schools, and our
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Contact Information

Community
Liza Brewer - Executive Director Wayne County Family Connection - (912) 810-0101
familyconnection@waynehelp.com

School
Erenda Edenfield - Director of Personnel and Federal Programs - Wayne County BOE
(912) 427-1000 Ext.# 40 bedenfield@wayne.k12.ga.us

Family

Dana Thomas - Georgia Superintendent’s Parent Advisory Council Member far
Wayne County

FTO President James E Bacon Elementary

(912} 202 - B0GE

dthomas@wayne. k12.ga.us

Technical

Melda Simmons - Parent Coordinator Wayne County
(912) 810 - 7635

nsimmons@wayne.k12.ga.us

Additional Resources -

Stephanie Bell - Parent Involvement Coordinator - Wayne County High School and
Martha Rawls Smith Elementary School

(912) 230 - TE3S

shell@wayne. k12.ga.us
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Monthly Webinar Series Continues...

Thursday, April 26, 2012
9:30 am — 11:00 am

Teacher and Administrator
Professional Development Modules—

The Basics of Parent Engagement

AND

Diversity and hclusion:
Promoting Cultural Competency
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Relferences

Davies, D., Henderson, A.T., Johnson, V.R., & Mapp, K.L.
(2007). Beyond the bake sale: The essential guide to
family-school partnerships. New York: The New Press.

Henderson, A.T. (2011). Family-School-Community
partnerships 2.0: Collaborative strategies to advance
student learning. Washington D.C.: National Education
Association.

Redding, S. (2011). The school community: Working
together for student success. The handbook on family
and community engagement. Academic Development
Institute. 16-17.




Contact Information

Georgia
-\ FamilyConnection
Partnership

Celeste Orr
Community Support Specialist
Ga Family Connection Partnership
478.308.0262
celeste@gafcp.org
www.gafcp.org



http://www.gafcp.org/index.php

Contact Inforrmation

Michelle Tarbutton Sandrock
Program Manager
Parent Engagement Program
&~ 404-232-1148
msandrock@doe.k12.ga.us

Compliance Question?

Lakeita Servance Brenda Williams
Specialist Specialist
Parent Engagement Program Title I, Part A — Parental Involvement
404-656-2633 404-463-1956
Iservance@doe.kl1l2.ga.us brwilliams@doe.k12.ga.us

John D. Barge, State School Superintendent

Wiaking Cducatan Wiork for All Ge rQiar

1 '
" L wiwwigadoe.org
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Open for Questions

Dr. John D. Barge, State School Superintendent

y 2 F. 4 A 4§
Waking Educatan Work for Al Geor Qrans

wiww.gadoe.org
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