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Spring, 2013 

Whitfield County Schools’  

Parent Engagement Program 



• Parent Involvement Coordinators (PICs) are 

responsive to parents’ needs by facilitating positive 

relationships between parents & schools.  

• PICs foster a safe environment, which allows 

parents to become engaged in their children’s 

learning and to partner in their academic success.  

WCS PIC Mission Statement 





• Building long-term relationships – 

“feeder-school paths” 

• Parents with same PIC from K-12 

• Communication in home languages 

• Educational opportunities for parents 

Engagement Strategies 

• 2 PICs in each of 4 district regions 
– feeder schools (see map) 

• Shared funds: Local/Title I & 
Local/Title III 

• Collaboration & balanced work 
load (translation teams) 

• Lead PIC to coordinate work load 

Involvement Compliance 

Unique Model: Building trusting 

relationships with families! 



•Computer training 

•Professional Spanish translation 

training 

•Relationship training: 

•FISH by Lundin, Paul, & 

Christensen (2000) 

•Creating Welcoming Schools by 

JoBeth Allen (2007) 

Building Capacity in PICs 

through PL & Book studies 

(Along with all system employees!) 



Whitfield County Schools 

Bilingual Parent  
Involvement Coordinators’ Handbook 

2012-2013 



District 

Title I Parent 

Involvement 

Coordinators 

Keta 

Florinda 

Marisol 

Jeanneth 

We help all parents and 
serve as a bridge between 
school and home! 



District 

Title III Parent 

Involvement 

Coordinators 
We work with all parents, and 
especially support those whose 
first language is Spanish. 

Victor 

Madeline 

Flor 

Iliana 



School-based 

Title I Parent 

Involvement 

Coordinators 

We get parents involved at one 
specific school! 

Tammy Cantrell 

Diane 

Sheppard 

Darenda Milam 



• Texting 

• Facebook 

• Twitter 

• APPs 

 

Using Technology to 

Engage Parents!  
What is your preferred mode 

of communication? 

• School Websites 

• Email 

• Newsletters 

 



• Classes for Parents:  

• English, Parenting Skills, Computer, & Internet Safety 

• Health Fair Day - led by parents who are health 

professionals 

• PTO-sponsored Title I Parent Night with supper! 

Additional support from 

School-based PICs… 





• Registration process 

• District Testing 

• PIC services 

• Communication tips 

Informative Parent Presentations 





National Parent Involvement Day! 



Holidays:  

A great time to get involved! 



•Parent/Teacher Conferences 

•School meetings & communications 

•Counselors, nurses, cafeteria personnel 

•School outreach programs & events 

Translations/Interpretations 



• ESL – Introductory, Levels 1, 2, & 3 

• Sed de Saber – English course 

• Active Parenting (Elementary & 
Secondary) 

• Basic & Intermediate Computer 
Literacy (including Internet Safety, Cyber-
bullying, and Social Media) 

Classes 



Panel 

Presentations 

on Hispanic 

Culture for 

School Staff 



School Content-focused 

Parent Workshops 



Unique model of collaboration! 

Community Engagement 



• Health Partnership Community 
Health Fair 

• Sharing is Caring Christmas 

Assistance  

Health & Holidays! 



•Kindergarten Peek 

•Summer Reading Program 

•Family Reading Night 

•Kindergarten PTA Night 

•Puzzle Play 

•For the Love of FUN! 

•Know Before You Go!  



Take Your Family to School 

Week 



Lunch & Learn Summer 
Program 

•For children ages 3-5 and their 

parents 

•Activities build essential skills for 

PreK and Kinder 

•Activities include a take-home 

storybook 

VISTA Volunteers in PreK 



Literacy opportunities in home language – 
English, Spanish, and/or Bilingual books 

Literacy Initiative – 

Readers to Leaders 



A Community 

Commitment to  

Literacy 



Unique neighborhood family engagement programs! 

Neighborhood Engagement 
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Engaging families, one parent and student 

at a time… 



• Region Assignments 

• Computer & English Class Flyers 

• School Event Newsletters & Agenda 

• PIC meeting agenda 

• District Spanish/English Terminology Translation Guide 

 

Sample Handouts: 


