
Get the facts…get connected…GET INVOLVED! 
 

October 18, 2012 

9:30 a.m. – 3:00 p.m. 

Georgia PIC Network  
Region 5 Meeting 



Announcements 
Parent Engagement Month 

 

PROMOTING  

PARENTS 

AS 

LEADERS 
 



Announcements 
Parent Engagement Awareness 

 
Parent Engagement Month  

November 2012 
 

 Governor’s Proclamation 

 Get Involved!  Parent Calendars 

 Sharing of “Best Get Involved Moments” 

 Best Get Involved Moments Parent’s Publication 

 State School Superintendent’s Letter to Parents and Families 

 Parent Leadership Award Nominations 

National Parent Involvement Day is               

November 15, 2012! 

 

Expect 



Learning from Each Other:  

Forsyth County Schools PIC Presentation 



Fall 2012 PIC Meeting 

Wednesday, October 18, 2012 

Cumming, Georgia 

http://www.forsyth.k12.ga.us/


Parent Involvement in  
Forsyth County 

Advisories 

• Superintendent’s Parent- 
Community Advisory 

• Federal Advisory 

• Local School Council 

• PTA/PTO 

• Title I School Advisories  

• Title I Schoolwide Planning 
Committees 

Educational Programs 
• Kinder Camp Parent 

Academy 
• Language Camp 
• Migrant Education 

Programs 
• NPLB Classes at the Hill 

Center 
• District Title I Parent 

Programs 
• School-Based Workshops 
• Classes for McKinney-Vento 

Families 



Community Partnerships 

• Lanier Tech 
• Head Start 
• Forsyth County Public 

Library 
• Literacy Forsyth 
• United Way 
• Local Churches 
• Jesse’s House 
• Bald Ridge Lodge 
• Chamber of Commerce 
• SpanGlish 





Parental Involvement 

Federal Advisory        KinderCamp    



Reading and Math Nights 

Reading Night 

 Tuesday , June 12 

Math Night 

Monday, July 16 

http://www.havefunteaching.com/flash-cards/numbers/number-flash-cards-hundred.pdf


The Parent Resource Room at the Hill Center 







Monitoring of Parental 
Involvement 

• Scheduling District Technical 
Assistance Meetings with 
Schools 

• Monitoring Title I Plans and 
Budgets, Parent Involvement 
Policies and Compacts 

• Sharing Resources 
• Scheduling District-Wide 

Parent Programs 
• Making Frequent Visits to 

Schools 
• Conducting End-of-Year 

Conferences 



_______ 

 

_______ 

 

_______ 

 

_______ 

 

_______ 

Provide meeting notification to parents by multiple means in multiple languages. 

 

Notification must be by letter or flyer.  In addition, email, newsletters, the school website, and school marquee may be used. 

 

Translate notification. Email notice to Kathy Jolly for translation by SpanGlish. 

 

Schedule meetings at multiple times. 

 

In all communications, provide the name of a staff contact, an email address, and a telephone number. 
 

Develop an agenda for the meeting.  Ask school personnel to take minutes. 

Ask everyone who is in attendance to sign in. 

Review the parent compact and ask for suggestions for revisions.  The revised parent compact should be signed by the 

student, parent(s), and teacher /administrator.  The signed compacts should be kept on file at the school. 

Review the parent involvement policy and ask for suggestions for revisions. 

Provide a brief overview of Title I: 

How does a school become a Title I school? 

How are students selected for service? 

What program models are available at the school? 

What role do parents play in developing and monitoring the Title I Plan? 

After reviewing the checklist for Parent Notifications, choose the items that you will discuss at the annual (first) meeting. 

You may address the other items at other meetings that you will schedule throughout the year. 

Keep a copy of your PowerPoint and any handouts that you distribute. 

Checklist for Annual Meeting 



Number Notification Date(s) Means (Letter, Annual 

Meeting,  

Newsletter , Marquee,  

Banner, etc.) 

1. LEA Progress:  Forsyth County must annually notify parents, teachers, staff, 

and members of the community of its progress.   (2012-2013 : CCRPI) 

2. Needs Improvement Status: 

Schools identified for school improvement, corrective action, or 

restructuring  must provide the following to parents: an explanation of what 

the identification means, how the school compares to others, reasons for 

the identification, the LEA’s and school’s response, how parents can be  

involved, any corrective action taken, and the parental choice and supplemental services 

options as applicable. 

3. School-Parent Compact:  The compact must be signed and dated annually by each Title I 

student, his parents,  and his teacher or principal. 

4. Written Parental Involvement Policies:  Schools must notify parents and the  

Community of the school’s written parental involvement policy. 

5. Parent Information and Parent Resource Center:  Schools must notify parents 

of the availability of parent resources in the school, district, and community. 

6. Written Complaint Procedures:  The LEA should disseminate, free of charge to parents, 

adequate information about written complaint procedures for resolving issues of 

violations of Federal statues or regulations that apply to Title I, Part A programs. 

7. Teacher and Paraprofessional Qualifications:  The LEA should inform parents of Title I, 

Part A parents that they may request certain information on the professional 

qualifications of the student’s classroom teachers and  

paraprofessionals providing services to the child. 

8. Non-Highly Qualified Teachers: Schools must provide to each individual parent 

timely notice that the parent’s child has been assigned, or taught for 4 or more 

consecutive weeks by, a teacher who is not highly qualified. 

Required Notifications (2012-2013)   What notices are districts and schools required to provide to parents? 



Folder Subject Documentation School  Monitoring  Notes 
1 Parent 

Policy & 

Compact 

Written policy and compact 

Proof of first meeting when they were presented 

Invitation to meeting 

Evidence of how the policy and compact were shared 

with parents 

Minutes of meeting 

Calendar stating distribution date 

2 Annual 

Meeting 

Evidence of Annual Meeting 

Invitation to meeting (calendar newsletter, flyer, website 

invitation, letter) 

Dated agenda 

Sign- in sheets indicating parent and child’s names 

Evidence that the meeting was offered at multiple times 

and in multiple languages 

3 Other 

Parent 

Meetings 

Meeting invitations (letters, flyers, calendar newsletters, 

website) 

Dated agendas of meetings throughout year 

Evidence that meetings were offered at multiple times ( 

day and night)  

Use of translators 

Sign-in sheets 

Provide evidence if Title I funds were used for 

translation/ childcare/transportation 

Forsyth County Schools Title I Program 

2012-2013 Parent Involvement Folders Documentation 
 

School: _________________Title I Teachers: ___________________Title I     Administrator:  ___________________________ 



Parenting 
ex. workshops on parenting 

and developing home 

conditions that support 

student learning, surveying 

parents, providing a resource 

center, helping staff 

understand families' 

backgrounds and cultures 

Communicating 
ex. telephone calls, emails, 

newsletters, school website, 

parent conferences, positive 

notes, home visits, parent 

meetings, Infinite Campus 

Volunteering 
ex. encouraging parents to 

attend events, Federal 

Advisory, Parent Advisory, 

PTO/PTA, tutoring, 

mentoring, Watch Dog Dads 

 Learning at Home 
ex. Math Nights, Reading 

Nights, Parent Resource 

Center, information about 

community classes and 

resources, parent meetings 

Decision Making 
ex. attendance at school 

improvement team meetings, 

participation in advisory 

meetings, LSC, PTA/PTO, 

completing surveys 

Collaborating with the 

Community 
ex. allowing the community to 

use school facilities, Partners 

in Education Program, 

participation of community 

members on LSC and Federal 

Advisory committees, sharing 

information with parents 

about Literacy Forsyth, 

Lanier Tech, Head Start, etc. 

Six Types of Parent Involvement 



Cumming Elementary 





•Volunteering in the classroom 

•Running copies for a grade level 

•Helping out at home 

•Checking materials out from the Parent Resource 

Center 

•Attending parent meetings & evening workshops 

•Becoming a member of the PTO 

•Volunteering at different school events 

•Participating in the Watch D.O.G.S. program 

•Signing the Title I online guestbook 

•Returning important school documents 

•Coming to Parent-Teacher conferences 

 

Parents earn a red token each time they participate in a different 
involvement activity.  When they earn 10 red tokens, their child trades 

them in for a free t-shirt! 
 

Ways Parents Can Earn Tokens 



 

http://www.forsythcountyschools.org/its/mfarmer/involvementmatters/Parent Involvement/parentinvolvement.html


Chestatee Elementary 



Chestatee Elementary 
P.0.P Nights 

(Power of Parents) 

-workshops to help parents and students 

-hand-on activities to promote success at home 

-resources for parents to help students at home 



Reading and Writing P.O.P Night 

- Family Journals 
- Journal  Jars 
- Strategies for reading 
& writing at home 
 

 



Math P.O.P Night 

-strategies for math 
practice at home 

-using technology (i-pod 
touches) to practice math 

-ways to use everyday 
items to teach math 

 



Midway Elementary  



• How can we increase parent engagement and meet the needs of our students and their families? 

 

• How can we implement a well-defined program where underrepresented Latino parents receive 
useful, meaningful enrichment on a consistent basis? 

 

• Offer ESOL for parents and adding training on how to support their student at home is a “win - 
win” for schools and families 

 

• Parents get practical, relevant help with English and literacy while learning to use resources in 
parent room 

 

• Students benefit from resources checked out to parents who are familiar with how best to use 
them 

 

 

 

 

Midway  
Latino Parents Participating 



In addition to language… 

Guest Speakers 

• Chris Grimes (Internet Safety) 

• Cleo Slaughter (Forsyth County 

Public Library – Youth Services 

Specialist) 

• Deputy DelValle (Forsyth County 

Sherriff’s Department – Gang 

workshop) 

• Karin White (School Social Worker) 

• Lisa Echols (School Nurse) 

MALDEF Parent School 
Partnership 

• 16 week program 

• Empowering Parents to become 

change agents in their community 

• Learn how to become an advocate 

for improving your child’s education 

 



Mustang Moms…Building Confidence 

• Gloria Vega, bilingual PTA board 

member, coordinated Mustang 

Moms to volunteer on a regular basis 

with primary grades. 

• Used  6 adult ESOL students to work 

with youngest ELLs on literacy 

BASICS. 

• Latino parents from adult ESOL class 

were already very familiar with 

resources which made for an easy 

transition to volunteer and comfort 

finding materials in parent room. 



Otwell Middle 



 

Otwell Middle School 
Responding to Parent Needs 

 
• Brand new Title team and Title coordinator this 

school year 

 

• From Targeted Assistance to School-Wide 
Program 
– First meeting was “how it’s always been done” 

– Second meeting focused on how to improve and 
asking for more parent feedback 

– Subsequent meetings are modified based on parent 
feedback 

 

 

 



Parent Computer Classes Transform into Parent Math Classes 

Parent Computer Classes transform into Parent Math Classes 

• Parents request math curriculum  

• Parents request students attend to learn math together 

• Parents share barriers for why other parents may not be attending 



Parent Math Class 

Relationship Building will be the KEY to our 
success!!!!!! 



Little Mill Middle 



LMMS Title I 
Family Resource Center Engagement 

Activities 

2012-2013 
The mission of the FRC is to partner 
with families to have a positive impact 
on the attitude, attendance and 
academic performance of all children 
whose paths cross with ours. 



 

AUGUST TITLE I PARENT INVOLVEMENT 

 

 Mustang Camp 

 Open House 

 Danny Brassell Staff Presentation 

 Danny Brassell Parent Presentation 

 What Is Title I? Staff Meeting 

 What Is Title I? Board Meeting 

 What Is Title I? Parent Meeting 

 FRC Volunteer Work & Chat 



 

 

SEPTEMBER TITLE I ENGAGEMENT EVENTS 
 

 Title I New family meet & greet & Curriculum Night 9/6 

 Family Engagement Action Team Meeting 9/13 - Subway 

 Parent Workshop: Danny Brassell @ Cumming 9/20 

 FEAT Meeting w/ Ms. McCrary 

 FEAT Meeting 9/24 - Subway 

 Modern Family Night 9/27 & Homework/Edmodo Tips & Tricks for Title I Parents 

 Parent Survey Generated Title I Support Group Meetings 9/27 

 FRC Volunteer Work & Chat throughout the month 

 Compact Collection throughout the month 

 STAR Families of the Month: Gwyn, Jones, Burger, Sheffield, Tucker, Dykes 

 SST Meetings FRC Checkouts – Every Wednesday 



Break Time 



360 – Degrees of Family Engagement: 
Wrapping School Home and Community Engagement 

Around Student Achievement Outcomes 



Are You 360? 



Today’s Agenda 

The What… 
 

The Who… 
 

The Why… 
 

The How… 
 

of 360 – Degrees of Family Engagement! 
 

 

 

360° 



What is 360 – Degrees        

of Family Engagement? 
 

A comprehensive Family Engagement Process and Plan 

that embeds family engagement into school improvement 

goals by: 

 Encouraging collaboration across departments 

 Acknowledging various needs of families 

 Utilizing research and data 

 Breaking down school or district goals into 

measurable activities that matter 
 



What is 360 – Degrees        

of Family Engagement? 

Title I Parent 
Involvement 

Policy 

360-Degrees of 
Family 

Engagement 
Plan 

School or District 
Improvement 

Plan 

Executive Summary In-Depth and 
Collaborative Plan 

of Work 

Embedded Family 
Engagement 

Activities 

Meets Georgia ESEA Flexibility Waiver Turnaround Principle Seven 

Requirement for Priority Schools  



 

 

 

 

 

 

  
Title 1   About 1,000,000 students 

Pre-K      84,000 students 

Special Education       180,000 students 

 

 

360-Degrees of Family              

Engagement Impact 



Liaison between  

home & school 

who builds 

parent capacity 

to increase 

student 

achievement.   

Who is Involved in the 360-Degrees of 

Family Engagement Process? 

Pre – K              
Director or 

Early Care & 
Education 
Designee 

Title I Parent 
Involvement 
Coordinators 

Special 
Education 

Parent 
Mentors 

Provides 

School 

Readiness 

and 

Support 

Services to 

Families 

Parent hired to 

partner with 

local school 

systems in 

special 

education  

family 

engagement 

initiatives 



How to Impact 

in 360-Degrees 
 

 

YOU 

Changing 
perceptions 
up, down, 

and all 
around 

Creating 
teamwork 

within 
education 

Working 
among 

parents and 
communities 

Influencing 
school and 

district 
leadership 

You are in a position to lead, 
observe, and influence in 

every direction!  



Do you drop family 

and community 

engagement when no 

one is looking? 

Why 360-Degrees of 

Family Engagement? 



One year in Georgia… 

 

• 2,513,356 children from birth to age 18 make                                           

up 26 percent of the state's population 

• 494,787 children live in poverty (1 in 5 children) 

• 5,756 babies are born to girls ages 15 – 17 (16 each day) 

• 60,810 of teens ages 16 - 19 are not in school and not working 

(11 percent) 
 
Sources for Georgia statistics include child abuse and neglect, teen births, and low birth weight 2007 data from Georgia Department of Human Resources; and  

U.S. Census Bureau 2007 data for poverty and high school dropouts. For additional data or information visit gafcporg/kidscount.  

Acknowledging the Needs of Families 



Students do better when a 
parent is engaged.  Outside 
factors such as economics 

and ethnicity do not matter 
if the parent is engaged. 

 
Henderson and Mapp (2002)  

What Does the Research Say? 



Maslow’s Hierarchy of Needs 

 

Self actualization 
Esteem Needs 
Belonging Needs 
Safety Needs 
Psychological Needs 

 



 

 Head Start Parent and Family 

Engagement Outcomes 

 Guidance on 
what families 

need in order to 
be healthy, as 

well as ready to 
focus on school 
and community 

engagement. 
 



 

 PTA’s National Standards for  

Family-School Partnerships  

 
Family – School 
Partnerships are 

what parents, 
schools, and 

communities can 
do together to 

support student 
success. 

 



Strengthening Families           

Protective Factors 

Although Strengthening 
Families was developed 

in early childhood 
education programs, 

partners in a large 
variety of settings 

working with many 
different populations 
are exploring ways to 
apply the approach.  



360-Degrees of Family                      
Engagement Crosswalk 

 
  

A tool to assist educators in understanding where 
families are in the school engagement equation. 



  
 

school home 

community 

ACHIEVEMENT 

Crosswalk      Scenario         Exercise 



Ready! Set! Go! 
 

Let’s review the key 

components used by  

family engagement 

professionals  to develop  

a 360 Plan to impact 

      student achievement.  
        

Title 1 

Pre-K 

Special Ed 

ESOL 



Strategy 

Initiative 

Action Steps 

Outcome 

Goal 

What Are the Key Components  

of a 360-Degrees Plan? 



The measurable goal from your school or  

district improvement plan should be used  

as the goal for your 360-Degrees of  

Family Engagement Plan.   

Measurable Goal 



A broad internal plan of action that will aid in 
achieving the measureable goal 

Strategy 



Initiative  

Action 

steps 
A program, project, or process 
that assists in implementing a 

particular strategy 

Initiatives 



Your action steps will move the 360 Team 
along to carry out a designated  

initiative through ACTIVITES. 

 

Action Steps 





Targeting Students and Their Families 



Vital Behaviors  
Family Initiative Benchmarks 

Vital behaviors are the smallest set of            
actions that will lead to the results you want. 

They are must do actions versus                     
should do actions. 

 

 Behaviors are actions, not results or qualities. 

 If you cannot “do it”, it is not a behavior. 

 Just because it is a behavior does not                   
make it vital. 

 
 



Family Goal Results 

Qualitative Data is a process rather than an 
outcome.  It provides an in depth description 
of virtually any information that can be 
captured that is not numerical in nature.   

Quantitative Data provides numerical 
information that is based on statistical 
methods such as experiments and questions. 



Family Goal Results 
 

Measures of Effort refers to what 
activities were conducted and how they 
were implemented.  
 

Measures of Effect refer to the impact 
that resulted from families achieving 
identified family benchmarks.  

 

Using a combination of measures of effort and measures of 
effect gives reliable information from numerical 
measurements that are backed up by detailed 

information around the process.   



A measure that examines the effectiveness of a 
specific initiative as it relates to meeting 

measurable goals 

Outcome 



Where Do You Go From Here? 

 Read the 360-Degrees of Family Engagement 
Curriculum at http://www.gadoe.org/School-
Improvement/Federal-Programs/Pages/360-
Degrees-Series.aspx 

Work with the School or District Leadership Team 

 Think Outside the Box 
 

http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/360-Degrees-Series.aspx


Contact Information 

 
 
 
 

 
Michelle Sandrock 

Parent Engagement Program Manager 
Outreach Programs 

msandrock@doe.k12.ga.us 
404-232-1148 

 
 

Patti Solomon 
Family Engagement Specialist 
Division for Special Education 

psolomon@doe.k12.ga.us 
404-844-8774 

 

 
 
 
 

 
Jennie Couture 

Statewide Inclusion Coordinator   
Bright from the Start 

jennie.couture@decal.ga.gov 
404-463-6561 

 
 

 

 
Priority School?  You can also talk 

with your  GaDOE School                     
Improvement Specialist! 



Open for Questions 



Working Lunch:                                     
Networking Conversation Table Topics 

Review the Education Week 
teacher article in your folder               
and discuss your impressions             
with a colleague. 
 

Is Parent Involvement the             
Missing Link in School Reform?   
How would you respond to the 
teacher’s comments? 



Annual Evaluation of Title I 
Parent Involvement Policy 

and Programs 



Section 1118(a)(2)(E) 

The LEA must conduct, with the involvement of 
parents, an annual evaluation of the content and 
effectiveness of the parent involvement policy in 
improving the academic quality of the schools 
served under this part, including identifying 
barriers to greater participation by parents in 
activities authorized by this section, and use the 
findings of such evaluation to design strategies 
for more effective parent involvement, and to 
revise, if necessary, the parent involvement 
policies described in this section.  



Section 1118(a)(2)(E) 

 The LEA must document the process for how the LEA 
will evaluate the parent involvement policy each year.  

 The LEA must conduct an annual evaluation of the 
content and effectiveness of the parent involvement 
policy.  

 The LEA must identify barriers to greater parent 
participation.  

 The LEA must identify the barriers to including “hard to 
reach” parents.  

 The LEA must use the findings of the evaluation to 
revise and improve the parent involvement policy.  

 

 



 Focus Groups 

 

 Open Discussion Forums 

 

 Surveys 
 Mailing Surveys 

 Telephone Surveys 

 Electronic Surveys 

 

Meeting the Evaluation Requirements 



Focus Group 

• A focus group provides the opportunity for several people to 
get together in a confidential setting and it allows for 
structured evaluation that yields useful data 
 

• The dynamics in focus groups often bring out richer data than 
other methods of evaluation 
 

• A focus group should be small enough to allow everyone to 
express their viewpoints and large enough to capture a 
diverse range of perspectives  
 

• A typical focus group usually includes seven to twelve people 
 
 

http://surveysystem.com/sdesign.htm  



Focus Group 

• Remember, you must provide all parents the opportunity 
to participate, if you decide to use this method of 
evaluation 
 

• You may have to schedule multiple meetings to 
accomplish this requirement 
 

• Focus groups can be administered at the local or district 
level to evaluate the effectiveness of parental involvement 
programs and policy 



Focus Group 
Advantages 

• The ability to observe and hear parent opinions firsthand, 
which eliminates the danger of 
misinterpretation/assumptions 
 

• Fosters an environment that encourages parent to interact 
among themselves during the focus group sessions 
 

• People are willing to talk longer face-to-face than to 
someone on the phone or when filling out a form 
 

• Schools/Districts can implement a focus group without the 
need for excessive costs associated with equipment or 
preparation  
 
 

 

http://surveysystem.com/sdesign.htm  



Focus Group 
Disadvantages 

• The group could be dominated by only a few parents, 
which would result in only their opinions being heard 
 

• Because focus groups  are relatively small, it limits the 
number of opinions that could come from having a wider 
audience 
 

• It could become time-consuming if it’s not facilitated 
properly   
 

• The facilitator would have to find a centralized location to 
have the meetings, send out notices about the focus group 
and make arrangements for parents without 
transportation to attend 
 

 
 

http://surveysystem.com/sdesign.htm  



• Think back to the beginning of the year, what 
programs would you like to see modified or added to 
the parental involvement policy and plan in the 
future?  Describe what you mean. 
 

• To what extent have you found the parent resource 
center useful?  Describe areas of improvement that 
could be made.   

 

Sample Focus Group Questions 



• Let’s talk about the opportunities you have had to 
network with other parents throughout the school 
year.  Name a few instances when you have been able 
to take advantage of parent networking.  

 

• Explain how those networking experiences have 
helped you and your children during this school year. 

 

Sample Focus Group Questions 



Open Discussion Forums 

• Operates similarly to a town hall meeting 
 

• Ground rules would need to be established at the 
beginning of the meeting to ensure cooperation and a 
smooth meeting 
 

• Someone would need to be designated to take minutes 
as a means of capturing all comments  
 

• The Title I Director, administrator, and principal would 
need to be present to help answer questions and provide 
valuable information to parents 

 

 

http://www.wisegeek.com/what-is-an-open-forum.htm  



• Allows for a large audience or 
group of parents to participate 
 

• Multiple meetings can be held to 
accommodate various schedules 
 

• One of the most cost-effective ways 
to gain massive input and evaluate 
the school’s policy and plan 
 

• Provides the opportunity to get 
direct feedback  

Open Discussion Forum 
Advantages 



• It can be difficult to facilitate and ensure you allot time for a 
majority of parents to comment 
 

• It can be hard to re-gain control once it’s been lost 
 

• The cost of transportation and childcare can cause this cost-
effective meeting to become expensive if it’s held multiple 
times 
 

•  Establishing a centralized location to conduct the meeting 
outside of the school can be difficult because the size of the 
audience is unknown since it’s open to all parents at once 

 

 

Open Discussion Forum 
Disadvantages 



Sample Open Discussion Forum 
Questions 

• What type of training or programs to improve student 
academic performance would you be likely to 
participate in if they were offered by the school?   
 

• What are some of the top barriers that prevent parents 
from being able to participate in school functions, 
activities, and planning events?    
 

• Explain what the school can do to address these 
barriers. 
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Sample Open Discussion Forum 
Questions 

• How can the school assist you with helping your 
children in the core content areas of Mathematics, 
English Language Arts, Science and Social Studies?  
 

• What hours are more convenient to conduct trainings, 
programs, parent meetings and workshops?   
 

• How can we get more parents involved in the revision 
and planning process of the school’s Title I Parental 
Involvement Plan and Policy and other decision-
making committees? 

 

 



Surveys 

• Surveys as a means of evaluation are one of the most 
common methods used to evaluate programs  
 

• When you opt to use surveys as your evaluation 
method, you should give parents and families advance 
notice about when the surveys will be available on-
line, mailed to their homes, or when to expect a phone 
call 
 

• Surveys require persistence with follow-up and 
tracking to ensure that they have been fully 
administered to all parents and families 

 

 
http://surveysystem.com/sdesign.htm  



Mailing Surveys 
Advantages 

• Mailing surveys is one of the most effective ways to give all 
parents an opportunity to be part of the evaluation process   
 

• This is the best kind of survey to do in the event that most of 
your parents don’t have working telephone numbers or are 
difficult to reach  
 

• This method allows parents and families to answer at their 
leisure, rather than in the moment they are contacted or 
while in a group setting 
 

• Commonly viewed as less intrusive than other evaluation 
methods  

 

http://surveysystem.com/sdesign.htm  



Mailing Surveys 
Disadvantages 

• Time! Mailing surveys takes longer than other kinds of 
evaluation method because you have to wait several weeks 
before you can be sure that you have received most of the 
responses  
 

• Parents and families with lower educational and literacy 
levels may not be able to understand the survey to complete 
it which leads to lower response rates  
 

•  Mailing surveys can get expensive with the costs associated 
with postage, labels, copies, and  envelopes 

 

 
http://surveysystem.com/sdesign.htm  



Telephone Surveys 
Advantages 

• People can usually be contacted faster over the telephone 
than with other methods 
 

• Certain software can be used to make questionnaires 
automated and practical by offering to perform calculations 
and modify questions based on the answers to earlier 
questions 
 

• The privacy of a phone survey can often elicit longer or more 
complete answers than people will give on their own to mail 
or email surveys 

http://surveysystem.com/sdesign.htm  



Telephone Surveys 
Disadvantages 

• Telemarketers have given phone surveys a bad name; 
consequently, many people are reluctant to answer/accept 
phone surveys 
 

• Due to the number of working parents, no one is home 
during the day. This limits calling time to a "window" of about 
6:00-8:00 p.m. 
 

• You cannot engage in face to face interaction to gauge the 
conversation and determine sincerity 
 

• All families do not have access to a telephone and numbers 
can change often 

 

http://surveysystem.com/sdesign.htm  



Electronic Surveys 
Advantages 

• You will get more accurate answers to sensitive questions 
because it’s confidential  
 

• Eliminates the need for data entry 
 

• There is practically no cost involved once the set up has been 
completed 
 

• People tend to give longer answers to open-ended questions 
on electronic surveys than they do on other kinds of surveys 
 

• Electronic surveys are viewed as quick and easy resulting in a 
quick turnaround on responses 

http://surveysystem.com/sdesign.htm  



Electronic Surveys 
Disadvantages 

• Parents must have access to a computer or one must be 
provided for them  
 

• Electronic surveys may have serious response rate problems 
in populations of lower educational and literacy levels 
 

• You have to obtain email addresses for all of the parents at 
your school and follow-up with an alternative survey for 
parents who don’t have one 
 

• Depending on the software you use, there is often no control 
over people responding multiple times to bias the results 

http://surveysystem.com/sdesign.htm  



Targeting Families Through Surveys 

Phone Call 

Mail/Send Home 

Electronic  



How Can You Make Your Surveys 
Meaningful? 

Since surveys are the preferred evaluation tool 
that is most recommended, let’s go into more 

detail about how they can become                      
more meaningful.  



Analyze 

Collection 

Delivery 

Questions 

Goal 

Survey Design and Execution Process 



Goal 

Target 
Population 

Timing 

Mode 

To assess the involvement of 
parents in the Title I parent 
involvement program and Title 
I parent involvement activities, 
as well as to ask them to 
review the Title I parental 
involvement plan and share 
how effective and realistic the 
plan was in its implementation 



Questions 

When writing good survey questions, they should 
be: 
 

• Relevant – knowing the                                                       
objectives of the survey and                                                    
the types of information                                                                    
that need to be collected. 
 

• Accurate – collecting data                                                             
in a reliable and valid way. 



Questions 
Tips for Writing Good Survey Questions 

 Categorize questions as evaluating either events and 
behaviors or attitudes and judgments.  Then: 

 

 

Be          
Brief 

Be 
Objective 

Be 
Simple 

Be 
Specific 



 

 

 
 

Keep questions short and ask one question  
at a time. Longer questions may quickly 

become confusing, thus resulting in a  
misread of what you are asking.  

 

Questions 
Tips for Writing Good Survey Questions 

 

Be          
Brief 

Survey Monkey: Smart Survey Design 
Page 6 



Pay attention to neutrality of the 
words.   

Avoid: 

• Leading Questions 

• Loaded Questions 

• Built in Assumptions 

Questions 
Tips for Writing Good Survey Questions 

 

Survey Monkey: Smart Survey Design 
Page 6 - 7 

Be 
Objective 



The survey should use language that is 
simple in both words and phrases.  

Questions 
Tips for Writing Good Survey Questions 

 

Survey Monkey: Smart Survey Design 
Page  7 

Be 
Simple 

Avoid: 
• Complex words, technical 

terms, and jargon 
• Shorthand (contractions, 

abbreviations, symbols, 
slashes, parentheses, brackets)  



Questions 
Tips for Writing Good Survey Questions 

 

Survey Monkey: Smart Survey Design 
Page  7-8 

Be 
Simple 
continued 

Avoid: 
 

• Framing questions in the negative 
 

• Using double negatives 
 

• Using double-barreled questions  



 

 

 
 

 

Ask precise questions. Avoid things that are 
too general, too complex or undefined.  

Questions 
Tips for Writing Good Survey Questions 

 

Survey Monkey: Smart Survey Design 
Page 8 

Be 
Specific 



Questions 
The Right Question Type 

 The types of survey questions used will play a role in 
producing relevant and accurate survey responses.  

 

Survey Monkey: Smart Survey Design 
Page  9 



Questions 
The Right Question Type 

 

Survey Monkey: Smart Survey Design 
Page  9 

Advantages Disadvantages 

Increased reflection Expression of feelings 
may be difficult 

Unanticipated answers More time and effort 

Views more accurately 
described 

Analyzing is time 
consuming and difficult 

Open – Ended Questions 
 



Questions 
The Right Question Type 

 

Survey Monkey: Smart Survey Design 
Page  9 – 10 

Closed – Ended Questions 
 

• Checklists 
• Multiple Choice 
• True/False 
• Attitude Scales 

 

Closed – Ended Questions are easier for 
respondents to answer and are less time 

consuming to interpret and analyze. 



Questions 
The Right Question Type 

 

Survey Monkey: Smart Survey Design 
Page  10 - 11 

Ranking or Ordinal Questions 
 

Example: Please rank the items from 1 to 3 according to what 
subjects you would like to learn more about to help your                   

child be successful in the classroom: 
 
 
 
 
 
 
 

1st 
Choice 

2nd 
Choice 

3rd 
Choice 

Math X 

Reading X 

Science X 



Questions 
The Right Question Type 

 

Survey Monkey: Smart Survey Design 
Page  11-12 

Matrix and Rating Questions 
 

Likert Scale 
 

Example: Please answer the following question: 
 
 
 
 
 
 
 

1 
Strongly 
Disagree 

 
 

 
 

 
 

5 
Strongl
y Agree 

I feel welcome 
at my child’s 
school. 

1 
Strongly 
Disagree 

2 
Disagree 

3 
Neutral 

4 
Agre

e 

5 
Strongl
y Agree 

I feel welcome 
at my child’s 
school. 



Questions 
The Right Question Type 

 

Survey Monkey: Smart Survey Design 
Page  13 

Matrix and Rating Questions 
 

Semantic Differential Scale 
 

Example: To what extent has attending the Title I 
Parental Involvement workshops helped you in your 

ability to help your child succeed academically?  
 
 
 
 

Please answer along the following scale:  
Improved   1   2   3   4   5   6   7   Unimproved  



Questions 
Quick Tips 

  
 
 
 

 

• Begin with an introduction that explains the 
survey’s purpose 

• Start with questions that are easy to answer 
• Ask about topic details before asking for an 

overall assessment 
• Make it visually appealing –                                      

clean, simple, and consistent 
 



Delivery 
Response Rates 

  
 
 
 

 

• High parent participation is needed to ensure 
data is representative and of value for Title I 
parent involvement decision making. 

 - Better to have confidence 
                in data value 
 - Minimum 60% response rate 
 

• Lower response rate doesn’t mean the data is 
not valuable — but representativeness 
uncertain 

Greg Austin, 2011 
WestEd.Org 



Delivery 
Response Rates 

 
 

Increase response rates by: 
• Providing a purpose and making it personal 
• Promoting a sense of ownership among 

parents and staff in survey development 
• Developing both online and paper versions 
• Publicizing and distributing the survey by using 

many venues and methods 
• Providing incentives for survey return to 

students or families 

Greg Austin, 2011 
WestEd.Org 



Collection and Analyze 
What Do Your Survey Results Show? 

 
 

The collection and analyzing process is crucial to 
not only survey results, but to the results of any  
annual evaluation that looks at the content and 
effectiveness of the parental involvement plan. 
 

Therefore, we will next address how any annual 
evaluation can be compliant by using the findings 
to design more effective parental involvement 
strategies and, if necessary, revise the 
plan/policy.  

ESEA Section 1118 (a)(2)(E) 



How to Use the Evaluation Findings 
 
 

 

 
 

 
 
• Discuss results and revise Title I Parent 

Involvement plan to address evaluation 
results. 
 

• Demonstrate to the entire school community 
how their input has made a difference. 

 

• Compile and categorize all Title I 
Parent Involvement evaluation 
results. 

 

• Present a summary of the Title I 
Parent Involvement evaluation 
results.   



How to Use the Evaluation Findings 
 
 

Guiding Questions 
 

1. Where did our Title I Parent Involvement evaluation 
responses show us excelling, meeting, or needing 
improvement?  Are there certain data trends in 
responses? 
 

2. What were our student achievement goals this year? 
 

3. How did we work as partners with parents in meeting 
those goals? 
 

4. How can we improve on actively involving parents in the 
activities of our schools? 
 

 Pell City School District, Annual Evaluation of the Content 
and Effectiveness of LEA Parental Involvement Plan 2009  



How to Use the Evaluation Findings 
 
 

Guiding Questions 
 

5. Do we have any barriers to parent involvement that need 
to be addressed? 
 

6. How are we doing with distributing                                                            
our district and school parental                                               
involvement plans to all Title I parents? 
 

7. How can we improve on training that                                                     
is offered to parents: To help them                                                                      
work with their child at home? To help them to be active 
partners in LEA and school decision-making? 

 

Pell City School District, Annual Evaluation of the Content 
and Effectiveness of LEA Parental Involvement Plan 2009  



How to Use the Evaluation Findings 
 
 

Guiding Questions 
 

8. How can we improve on training that we offer school 
staff/teachers to help them to work more effectively                   
with parents? 
 

9. How can we improve building parent capacity? 
 

10. Based on these evaluation findings, what changes do              
we want to make to our parental involvement plan 
for next year?  

 

Pell City School District, Annual Evaluation of the Content 
and Effectiveness of LEA Parental Involvement Plan 2009  



Guidance Sheet to Help with 
Implementation 
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Open for Questions 



     Stretch Break 



Common Core Georgia                                

Performance Standards (CCGPS):                       

What Parents Need to Know 



What Do You Know About  



• A State-led effort by the National Governor’s Association 
(NGA) and the Council of Chief State School Officers (CCSSO) 
with assistance of parents, teachers, school administrators, 
and experts such as Achieve, ACT, College Board, and National 
Association of State Boards of Education (NASBE) to improve 
educational outcomes for students. 
 

• Developed a set of consistent, clear K-12 academic standards 
in English Language Arts, Literacy (in History, Social Studies, 
Science and Technical Subjects), and Mathematics to prepare 
all students for college and career ready success.   

What is the Common Core                                       

State Standards (CCSS) Initiative? 



What is the Common Core                                       

State Standards (CCSS) Initiative? 

 
 
 
 
 
 
 
 

 
 
 
 
 
45 States and 3 territories have formally adopted the CCSS. 

http://www.corestandards.org/in-the-states 



• Academic Performance Standards provide clear, consistent 
expectations about what knowledge, skills, and practice 
students should have and learn at each grade level. 
 

• These expectations help guide teachers and parents on 
what they need to do to help students graduate from high 
school prepared to enter college and/or a career.  
 

• The CCSS guide both curriculum (the subject matter taught 
at each grade level) and assessments (tests that determine 
the level of learning a student has achieved).   

What are the Common Core                                      

State Standards (CCSS)? 

Rhode Island Department of Education 
http://www.ride.ri.gov/instruction/DOCS/CommonCore/CCSS_Guide-
Families.pdf 



Standards-centered instruction, curriculum, and assessments 
drive student learning and college/career readiness.  

 

What are the Common Core                                      

State Standards (CCSS)? 

Rhode Island Department of Education 
http://www.ride.ri.gov/instruction/DOCS/CommonCore/CCSS_Guide-
Families.pdf 



Why are the Common Core State 

Standards Important to the Nation? 

• Different standards create 
confusing expectations 
across the states. 
 

• Global competitive edge               
is lagging among students            
in the US. 
 

• Workforce skills do not 
match 21st century 
workplace demands. 

 



What are the Common Core State 
Standards Benefits? 

1. Consistent with Georgia Performance Standards (GPS) 
 

2. Deeper understanding of core concepts 
 

3. Aligned with college and career expectations 
 

4. Focus on practical skills 
 

5. Internationally benchmarked so all students are 
prepared to succeed in our global economy 

 

 





What Does CCGPS                                 

Have to Do with Title I? 

1118(c)(4)(B): Each school should 
provide parents of participating 
children a description and 
explanation of the curriculum in use 
at the school, the forms of academic 
assessment used to measure student 
progress, and the proficiency levels 
students are expected to meet. 
 

 
 

 

 



What Does CCGPS                                 

Have to Do with Title I? 
 

1118(e)(1): Each school and local educational agency shall 
provide assistance to parents of children served by the 
school or local educational agency, as appropriate, in 
understanding such topics as the State's academic 
content standards and State student academic 
achievement standards, State and local academic 
assessments, the requirements of this part, and how to 
monitor a child's progress and work with educators to 
improve the achievement of their children. 

 
 

 

 



What Should Parents Expect? 

Three Shifts in English Language Arts (ELA)/Literacy 
 

1. Building knowledge through                                          
content-rich nonfiction 
 

2. Reading, writing, and speaking                                   
grounded in evidence from text,                                                  
both literary and informational 
 

3. Regular practice with complex                                               
text and its  academic language 
 

 
 
 

 



What Should Parents Expect? 

Shift 1 in ELA/Literacy 
 
 

 
 
 

 

 

Students Must… Parents Can… 

• Read more non-fiction 
• Know the ways non-fiction 

can be put together 
• Enjoy and discuss the details 

of non-fiction 

• Supply more non-fiction text 
• Read non-fiction texts aloud 

or with your child/teen 
• Have fun with non-fiction in 

front of your child/teen 

www.engageNY.org 



What Should Parents Expect? 
Shift 2 in ELA/Literacy 

 
 

 
 
 

 

 

Students Must… Parents Can… 

• Get smart in Science and Social 
Studies through reading 

• Handle “primary source” 
documents 

• Get smarter through texts 
• Find evidence to support their 

arguments 
• Form judgments 
• Make arguments in writing using 

evidence 
• Compare multiple texts in writing 

• Supply series of texts on topics  
of interest 

• Encourage researching  
• Find books that explain 
• Discuss non-fiction texts and 

the ideas within 
• Talk about text 
• Demand evidence in every day 

discussion/disagreements 
• Encourage writing at home 

www.engageNY.org 



What Should Parents Expect? 
Shift 3 in ELA/Literacy 

 
 

 
 
 

 

 

Students Must… Parents Can… 

• Read material at comfort level 
AND work with more 
challenging texts 

• Handle frustration and keep 
pushing 

• Learn words that they can use in 
college and career 

• Compare stories using text 
elements 

• Provide more challenging texts 
AND provide texts they want to 
read and can read comfortably. 

• Know what grade level texts are 
appropriate. 

• Read challenging text with them 
• Read multiple books about the 

same topic and compare and 
contrast texts 

• Ask why and how questions 

www.engageNY.org 



What Should Parents Expect? 

Three Shifts in Mathematics 
 

1. Focus: Strongly where the standards focus 
 

2. Coherence: Think across grades, and                                         
link to major topics within grades 
 

3. Rigor: In major topics pursue:                                    
conceptual understanding,                                                       
procedural skill and fluency, and                                          
application with equal intensity.   
 

 
 
 



What Should Parents Expect? 

Shift 1 in Mathematics 
 
 

 
 
 

 

 

Students Must… Parents Can… 

• Spend more time on fewer 
concepts 

• Know what the priority work 
is for your child/teen for 
their grade level 

• Spend time with your 
child/teen on priority work 

• Learn the math your 
child/teen needs to know 

www.engageNY.org 



What Should Parents Expect? 
Shift 2 in Mathematics 

 
 

 
 
 

 

 

Students Must… Parents Can… 

• Understand why the math 
works.  Make the math work. 
 
 

• Keep building on learning year 
after year 
 

• Notice whether your child/teen 
really knows why the answer is 
what it is – have your child/teen 
work out problems 

• Know what your child/teen 
struggled with last year and how 
that will affect their learning 

• Advocate for your child/teen 
and ensure extra support is 
given to close gaps in knowledge 

www.engageNY.org 



What Should Parents Expect? 
Shift 3 in Mathematics 

 
 

 
 
 

 

 

Students Must… Parents Can… 

• Spend time practicing lots of 
problems on the same idea 

• Be able to use core math facts 
fast 

• Apply math in real world 
situations and which math to 
use when 

• Push child/teen to 
know/memorize basic math facts 

• Know what fluencies they should 
have and prioritize practice of 
those they don’t know 

• Ask your child/teen to do the 
math that comes up in your daily 
life  

• Practice application with your 
child/teen. 

www.engageNY.org 



CCGPS Classroom Looks Different 

 
 

 
 
 

 

 



What Can Be Done to Teach 

Families about the CCGPS? 

• Facilitate conversations among parents, teachers, 
and students about the CCGPS. 
 

• Utilize communication resources to keep parents up 
to date.  
 

• Engage parents in the educational process by 
communicating the standards their children are 
expected to know and be able to do.   
 

• Create easy to replicate at-home activities to 
supplement what students are learning in the 
classroom. 
 
 
 
 

 
 
 

 



Reinforce Learning at Home By… 

Kindergarten Math 
 

• Strand: Geometry - Identify and describe                                   
shapes (squares, circles, triangles,                                             
rectangles, hexagons, cubes, cones,                                             
cylinders, and spheres). 
 

• Standard: MCCK.G.2 – Correctly name shapes regardless 
of their orientation or overall size.  
 

• What Parents Can Do: While driving in the car, ask your 
child to identify shapes he or she sees along the way.  
Buildings can be rectangles; the sun can be a circle, etc.  

 

 
 
 

 

www.teachhub.com/common-core-parents 



Reinforce Learning at Home By… 
3rd Grade Standards 

 
 

 
 
 

 

 

http://www.catalyst-chicago.org/sites/catalyst-
chicago.org/files/intheknow-april2012-english.pdf 

Students Must… Parents Can… 

• Read stories and poems aloud 
fluently without pausing to 
figure out what each word 
means. 

• Describe the logical connection 
between sentences and 
paragraphs in stories. 

• Distinguish the literal and 
nonliteral meanings of words 
(such as cold shoulder, etc.) 

• Encourage your child to cut out a 
picture from a newspaper or 
magazine, paste it on paper and 
write a story about it. 

• Start a family vocabulary box or 
jar.  Have everyone write down 
new words they discover when in 
conversation or reading, add them 
to the box and practice using 
them in conversation each week.  



Reinforce Learning at Home By… 

6th Grade ELA 
 

• Strand: Language - Vocabulary-Acquisition and Use 
 

• Standard: ELACC6L4c - Consult reference materials (e.g., 
dictionaries, glossaries, thesauruses), both print and 
digital, to find the pronunciation of a word or determine 
or clarify its precise meaning or its part of speech.   
 

• What Parents Can Do: Encourage your                                  
child to look up word meanings either                                               
in home dictionaries or online regularly. 

 

 
 
 

 
www.teachhub.com/common-core-parents 



Reinforce Learning at Home By… 
8th Grade Standards 

 
 

 
 
 

 

 

http://www.catalyst-chicago.org/sites/catalyst-
chicago.org/files/intheknow-april2012-english.pdf 

Students Must… Parents Can… 

• Plan and conduct research 
projects that include several 
steps and use credible and 
documented print and digital 
sources. 

• Present findings and claims to 
others, emphasizing key points 
with relevant evidence and 
sound reasoning… 

• Keep books and magazines around 
the house that your teen will 
enjoy. 

• Ask them for help planning a 
family outing by researching what 
should be done and developing a 
plan. 

• Ask your teen to bring sound 
evidence when they want to do/or 
need something or have an 
opinion. 



Reinforce Learning at Home By… 

9th – 12th  Grade Math 
 

•Strand: Statistics and Probability –                                                            
Using probability to make decisions 
 

•Standard: MCC9‐12.S.MD.4 - Develop a probability distribution 
for a random variable defined for a sample space in which 
probabilities are assigned empirically; find the expected value.   
 

•What Parents Can Do: Find a current data distribution on 
the number of TV sets per household in the United States 
and calculate the expected number of sets per household.  
Ask your teen how many TV sets she or he would expect to 
find in 100 randomly selected households. 

 

 
 
 

 

 
www.teachhub.com/common-core-parents 



Common Core Resources… 

http://www.cgcs.org/Page/244
http://www.pta.org/4446.htm
https://www.georgiastandards.org/Common-Core/Pages/default.aspx


Small Group Work 

1. Share what you have been                                                              
doing to in your school or                                                          
district to assist families in                                                       
learning about the CCGPS. 

 

2. Discuss new ways to engage                                                                     
Title I families in their                                                          
understanding and                                                      
implementation of the CCGPS. 
 

3. Chart your group responses and designate a group 
speaker to report back one idea for each question. 
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Questions 



Dr. Michael Buck, Chief Academic Officer 
mbuck@doe.k12.ga.us 

 

Dr. Martha Reichrath,  
Deputy State Superintendent for Curriculum, Instruction, and Assessment 

mreichra@doe.k12.ga.us 
 

Pam Smith, Director of Curriculum and Instruction 
pamsmith@doe.k12.ga.us 

 

Susan Jacobs, ELA Program Specialist 
sjacobs@doe.k12.ga.us 

 

Sandi Woodall, Mathematics Program Coordinator  
swoodall@doe.k12.ga.us 

 
 

Contact Information 
CCGPS Team 

mailto:mbuck@doe.k12.ga.us
mailto:mreichra@doe.k12.ga.us
mailto:pamsmith@doe.k12.ga.us
mailto:sjacobs@doe.k12.ga.us
mailto:swoodall@doe.k12.ga.us


Open for Questions 



Craig Geers 
Director 

Outreach Programs 
404-657-1793 

cgeers@doe.k12.ga.us 

Contact Information 

Lakeita Servance 
 Specialist 

Parent Engagement Program 

404-656-2633 

lservance@doe.k12.ga.us 

Michelle Sandrock 
Program Manager 

Parent Engagement Program 
404-232-1148 

msandrock@doe.k12.ga.us 



Parent Involvement Compliance Review 
 

Questions about  Title I Parent Involvement 
compliance regulations or documents? 

 
 
 
 
 
Join us for one-on-one technical assistance after 

the PIC Meeting from 3:00p.m. – 4:00p.m.  
 
 
 


