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Georgia Department of Education

Title I Schoolwide/School Improvement Plan


	School Name:  


	School Mailing Address:  


	LEA Name:  


	LEA Title One Director/Coordinator Name:  


	LEA Title One Director/Coordinator Signature:  

	Date:  

	LEA Title One Director/Coordinator Mailing Address:  


	Email Address:  


	Telephone:  


	Fax:  



SWP Template Instructions

Notes: 

· All components of a Title I Schoolwide Program Plan and a School Improvement Plan must be addressed. When using SWP and SIP checklists all components/elements marked as “Not Met” need additional development. 

· Please add your planning committee members on the next page. 

· The asterisk (*) denotes required components as set forth in Section 1114 of the Elementary and Secondary Education Act of 1965 (ESEA). 
· Please submit your School Improvement Plan as an addendum after the header page in this document. 
Title I Schoolwide/School Improvement Plan

Planning Committee Members:

	NAME
	POSITION/ROLE

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


SWP Components

	*1.    A comprehensive needs assessment of the entire school that addresses all academic areas and other factors that may affect achievement.

	Response:  
A. We have developed our schoolwide plan with the participation of individuals who will carry out the comprehensive schoolwide/school improvement program plan.  Those persons involved were . . . The ways they were involved were . . . 

B. We have used the following instruments, procedures, or processes to obtain this information . . .  (Be sure to use brainstorming as a strategy for Needs Assessment.)

C. We have taken into account the needs of migrant children by (or if you have no migratory students . . . these are the procedures we would follow should those students be in attendance . . . ) . .
D. We have reflected current achievement data that will help the school understand the subjects and skills in which teaching and learning need to be improved.  For example . . .

E. We have based our plan on information about all students in the school and identified students and groups of students who are not yet achieving to the State Academic content standards [the Common Core Georgia Performance Standards (CCGPS)] and the State student academic achievement standards including

· Economically disadvantaged students . . . 

· Students from Major racial and ethnic groups . . . 

· Students with disabilities . . . 

· Students with limited English proficiency . . . 

F. The data has helped us reach conclusions regarding achievement or other related data.

· The major strengths we found in our program were . . .  

(Be specific.  Example:  Not just Reading – Indicate Fluency, Comprehension, etc.)

· The major needs we discovered were . . . 

· The needs we will address are . . . 

· The specific academic needs of those students that are to be addressed in the schoolwide program plan will be . . . 

· The ROOTCAUSE/s that we discovered for each of the needs were . . . 

(How did you get in this situation?  What are some causes?)
G. The measurable goals/benchmarks we have established to address the needs were . . . 



	*2.    Schoolwide reform strategies that are scientifically researched based, directly tied to the comprehensive needs assessment and academic standards.

	Response:  


	2(a).   Schoolwide reform strategies that provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced levels of student performance.

	A. Response:  The ways in which we will address the needs of all children in the school particularly the needs of students furthest away from demonstrating proficiency related to the State’s academic content and student academic achievement standard are . . . (Strategies to be used.)


	2(b).   Are based upon effective means of raising student achievement.

	B. Response: Following (or in our appendices) are examples of the SCIENTIFICALLY BASED RESEARCH supporting our effective methods and instructional practices or strategies. .   (Cite Research to support selected strategies.)


	2(c).   Use effective instructional methods that increase the quality and amount of 
learning time.

	C. Response:  We will increase the amount and quality of learning time by . . . (Before/After school, summer school, Saturday school, block scheduling)


	2(d).   Address the needs of all children, particularly targeted populations, and address how the school will determine if such needs have been met and 
are consistent with improvement plans approved under the Elementary and Secondary Education Act of 1965 (ESEA).

	Response:  


	2(e).   Must include documentation to support that any educational field trip used as an instructional strategy is aligned to the comprehensive needs assessment found in the schoolwide plan and must be connected to the support of assisting students to achieve proficiency or advanced status in relation to the State Academic content standards.  Documentation must be provided during the budget approval process. Required based on FY12 US ED monitoring.

	Response:  


	*3.    Instruction by highly qualified professional staff.

	Response: 


	*3(a).    Strategies to attract highly qualified teachers to high-needs schools.

	A. Response:  We will provide instruction by highly qualified teachers who meet the standards established by the state of Georgia.  (Use HiQ Report and school staff roster.  Indicate how certification deficiencies are being addressed.)


	*4.    Professional development for staff to enable all children in the school

	Response:  
A. We have included teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff in our staff development that addresses the root causes of our identified needs.  For example . . . (Be specific)

B. We have aligned professional development with the State’s academic content and student academic achievement standards . . .

C. We have devoted sufficient resources to carry out effectively the professional development activities that address the root causes of academic problems.  For example . . . (money, time, resources, instructional coaches)

D. We have included teachers in professional development activities regarding the use of academic assessments . . to enable them to provide information on, and to improve, the achievement of individual students and the overall instructional program in the following ways . . .


	*5.    Strategies to increase parental involvement.

	Response:  
A. We have involved parents in the planning, review, and improvement of the comprehensive schoolwide program plan by . . .
B. We have developed a parent involvement policy included in our appendices that

· includes strategies to increase parental involvement (such as family literacy services)
· describes how the school will provide individual student academic assessment results, including a interpretation of those results

· makes the comprehensive schoolwide program plan available to the LEA, parents, and the public (internet, newspaper, newsletters)

· compacts required – include with policy

· Parent Involvement checklist included


	*6.    Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.

	Response:  
A. Following are our plans for assisting preschool children in the transition from early childhood programs.  Also included are transition plans for students entering middle school or high school and entering form private schools plus students entering our school throughout the school year . . 


	*7.    Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program.

	Response: 
A. The ways that we include teachers in decisions regarding use of academic assessment are . . .


	*8.    Coordination and integration of Federal, State, and local services and programs.

	Response:  
A. This component requires a description of how the school will implement the programs listed above, a description of how Title I resources and other resources will be coordinated to support student achievement goals in the school improvement plan, and a listing of all state and federal programs consolidated in the schoolwide plan.


	8(a).  List of State and local educational agency programs and other federal programs that will be included.

	Response:  




	8(b).  Description of how resources from Title I and other sources will be used.

	Response:  




	8(c).  Plan developed in coordination with other programs, including those under the School-to-Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, and National and Community Service Act of 1990.

	Response:  




	*9.    Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:  

	Response:  
A. We are providing activities to ensure that students who experience difficulty mastering proficient or advanced levels of academic achievement standards shall be provided with effective, timely additional assistance.  Those activities are . . . (Especially for those students who are struggling.)


	9(a).  Measures to ensure that student weaknesses are identified on a timely basis.

	Response:   


	9(b). Periodic training for teachers in the identification of weaknesses and appropriate assistance for identified weaknesses.

	Response:  


	9c).   Teacher-parent conferences that detail what the school will do to help the student, what the parents can do to help the student, and additional assistance available to the student at the school or n the community.

	Response:  


	10.    Description of how individual student assessment results and interpretation will be provided to parents.

	Response:  


	11.    Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

	Response:  


	12.    Provisions to ensure that disaggregated assessment results for each category are valid and reliable.

	Response:   


	13.    Provisions for public reporting of disaggregated data.

	Response:   


	14.    Plan developed during a one-year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the schoolwide program.

	Response:   


	15.    Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students (if secondary).

	Response:   


	16.    Plan available to the LEA, parents, and the public.

	Response:   


	17.    Plan translated to the extent feasible, into any language that a significant percentage of 
the parents of participating students in the school speak as their primary language.

	Response:  


	18.    Plan is subject to the school improvement provisions of Section 1116.

	Response:   
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