Using the Compliance Implementation Rubric

This compliance implementation rubric should be used by Georgia Title | schools and districts to assist
them in understanding and meeting Title | parental involvement compliance monitoring requirements.
In addition, the implementation rubric will help schools in carrying out effective and strategic parent
involvement actions tied to compliance mandates in an effort to build parent leadership and capacity.
To use:

1. Refer to the checked box at the top of each rubric to determine if the parental involvement
requirement should be completed at the district level, school level, or both.

2. Read the identified parental involvement requirement and review the listed compliance
monitoring documentation - check the boxes for documentation your program maintains.

3. Review the implementation rubric to determine your program’s level of implementation for the
identified parental involvement requirement.

4. Rate each parental involvement requirement as not compliant, meets compliance, innovative
implementation, or exceptional implementation.

5. Determine action steps to address each area that does not meet compliance and enhance
current parent involvement plans to improve current compliance practices.

Compliance Implementation Rubric Rating System

Not Compliant

Use this rating if the LEA/school is unable to provide evidence that all requirements for
the section have been met. This includes partial completion for a requirement.

Meets Compliance

A 4
e

Use this rating if the LEA/school is able to provide evidence and/or documentation that
the requirement has been met. Evidence must be provided to be compliant.

|¢

Innovative Implementation

Use this rating if the LEA/school has met all the requirements to be considered
compliant and has used innovative practices to go a step above what is required.

Exceptional Implementation

|¢

Use this rating if the LEA/school has met all requirements to be considered compliant
and has exceled above and beyond the required expectations for the section.

Adapted from New Jersey PIRC. (2010). Title | Parent Involvement A Self-Evaluation Tool for New Jersey Schools
Adapted from California Department of Education. (2011). Family Engagement Framework: A Tool for California School Districts
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Elementary and Secondary Education Act (ESEA), Title I, Part A
Section 1118 (b)(1)
School Level Parental Involvement Policy

Policy Development
[ 1 DISTRICTLEVEL [=><1 SCHOOL LEVEL

Each school that receives Title | funds shall develop jointly with, and distribute to, parents of participating children a
written parental involvement policy, agreed on by such parents, that shall describe the means for carrying out the
requirements of subsections (c) through (f). Parents shall be notified of the policy in an understandable and uniform
format and, to the extent practicable, provided in a language the parents can understand. Such policy shall be made
available to the local community and updated periodically to meet the changing needs of parents and the school.

Compliance Documentation

U Copy of school level parental involvement policy with the revision month, date, and year

0 Meeting agendas and sign-in sheets from school policy meetings or other opportunities provided to collect
parent input and feedback on the school level parental involvement policy

Proof that school level parental involvement policy was distributed in multiple ways

Parent feedback in the form of minutes from the school policy meetings

Invitations, flyers, website announcements, message recordings, or other meeting advertisements informing
parents of the opportunity to participate in the development, review, and approval of the school policy

O School procedures for parents to provide input on the school parental involvement policy

(M

Meets Compliance Innovative Implementation Exceptional Implementation
Conduct a meeting (or offer other Hold smaller parent and community Assemble a school community
formal and informal opportunities) meetings, gatherings, or retreats team comprised of parent,
for parents of children in Title | and invite the whole family to community and school leaders
programs to develop, discuss, discuss academic progress at the to guide and coordinate parent
revise, and agree upon the school school level in relation to school involvement programs as
parental involvement policy on an goals and the school parental outlined in the school parental
annual basis. involvement policy. involvement policy.

Ensure all Title | parents have the Bridge the parental involvement gap Measure the impact of parent
opportunity to provide input on the in the school by strategically involvement on student
school parental involvement policy reaching out to underrepresented achievement in the school
by offering several attempts and families to obtain their feedback and parental involvement policy by
ways to gather parent feedback. suggestions on the school parental connecting the planned
Distribute and make available the involvement policy and plan. activities ar'1d goaI? of the
revised school parental involvement program. With the intended

. . . schoolwide change.
policy to all parents in multiple ways
annually.

O Not Compliant O Meets Compliance O Innovative Q Exceptional
Notes:
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Elementary and Secondary Education Act (ESEA), Title I, Part A

Section 1118 (c)(2)
School Level Policy Involvement

Flexible Meetings

[ 1 DISTRICTLEVEL [><1 SCHOOL LEVEL

Each school served under this part shall offer a number of flexible meetings, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such
services relate to parental involvement.

Compliance Documentation

O Copy of school parental involvement policy describing the various parent meetings that the school will offer
and, if applicable, the services provided by the school to increase parent attendance

(M N

parents of the different meetings and activities provided by the school
O Materials, resources, or copies of presentations used during meetings
O Parent feedback from the school policy meeting and/or other evaluations from parent meetings and activities

Dated meeting agendas and minutes from various meetings and activities for parents
Dated sign-in sheets (indicating person’s title and/or role)
Invitations, flyers, website announcements, message recordings, or other meeting advertisements informing

Meets Compliance

Innovative Implementation

Exceptional Implementation

Include a section in the school level
parental involvement policy
describing how the school will offer
various meetings and provide
services to allow parent attendance
and participation.

Convene various meetings for
parents throughout the school year
that will enable parents to provide
input on the development of parent
involvement programs and
participate in parental involvement
activities.

Determine the appropriate use of
funds to offer transportation
services, child care assistance or
home visits as different measures to

further improve parent involvement.

Develop and publish a yearlong
calendar that describes the different
parent meetings and events the
school will plan and design to meet
the needs of the parents and the
requirements described in the
school parental involvement policy.

Remove possible barriers to
participation by coordinating with
district offices to operate
transportation services for families
to attend parent involvement
activities and meetings.

Plan to hold the same meeting on
different days or scheduled at
multiple times in order to provide
parents with the best option for
them to attend at the most
convenient time.

Collaborate with community
groups and organizations to
conduct combined meetings
with parents intended to

build effective partnerships
between the school, community
and families.

Create a mobile outreach team
designed and trained to
complete informational parent
meetings with families in

their homes.

Establish a schoolwide
parent advisory council to
implement and coordinate
parent involvement programs
and meetings.

O Not Compliant

O Meets Compliance

Q Innovative

O Exceptional

Notes:
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Elementary and Secondary Education Act (ESEA), Title |, Part A
Section 1118 (c)(3)
School Level Policy Involvement

School Parental Involvement Plan and Schoolwide Plan
[ 1 DISTRICT LEVEL [><1 SCHOOL LEVEL

Each school that receives Title | funds shall involve parents, in an organized, ongoing, and timely way, in the planning,
review, and improvement of programs under this part, including the planning, review, and improvement of the school
parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2), except
that if a school has in place a process for involving parents in the joint planning and design of the school’s programs, the
school may use that process, if such process includes an adequate representation of parents of participating children.

Compliance Documentation

O Copy of school level parental involvement policy describing how the school will involve parents in the
development, review, and improvement of Title | programs and plans
U Meeting agendas and sign-in sheets from meetings and events scheduled to gather parent input and
recommendations on the Title | programs and plans

U000

Proof that school level parental involvement policy was distributed in multiple ways to parents
Meeting minutes describing parent feedback received on the parent involvement policy and schoolwide plan
Flyers, website announcements, message recordings, or other meeting advertisements letting all parents

know about the opportunities to be involved in the development and/or revision of the policies and plans
O Procedures for parents to provide input on the school parental involvement policy and schoolwide plan

Meets Compliance

Innovative Implementation

Exceptional Implementation

Include a section in the school level
parental involvement policy
describing how the school will
involve all parents in the
development, review, and
improvement of the Title | programs
and plans.

Invite all parents to participate in
the development, review, and
improvement of the school parental
involvement policy and the
schoolwide plan.

Provide parents with the
opportunity to evaluate and provide
feedback on all parental
involvement programs and activities.

Share the school parental
involvement policy and plan with all
parents and the community in
multiple ways and update it
periodically.

Make the school parental
involvement policy and schoolwide
plan available during all parent
activities and events to demonstrate
the connection between the plans
and the actions and strategies
described in the plans.

Provide routine updates for parents
and school staff during meetings or
through written correspondence
about the progress made towards
implementing and executing the
expectations outlined in the school
parental involvement policy and
Title | schoolwide plan.

Plan breakout sessions or activity
stations during larger school events
on various parts of the school
parental involvement plan and Title |
schoolwide plan to encourage parent
feedback through more manageable

groups and interactive conversations.

Develop a clear written
description of all the different
roles and opportunities for
parents to be involved and
participate in the school
including concrete definitions
and examples of the various
ways parents can help support
the school and their children.

Partner with local businesses
and community organizations
to provide resources and
advertisement to promote
parent engagement activities.

Notify parents of their child’s
achievements as well as
schoolwide successes related to
the schoolwide program and
the school parent involvement
policy and plan.

O Not Compliant

O Meets Compliance a

Innovative

O Exceptional

Notes:
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Elementary and Secondary Education Act (ESEA), Title I, Part A

School Level Policy Involvement

Section 1118 (c)(4)(A)

[ DISTRICT LEVEL

Timely Information

[><]

SCHOOL LEVEL

Each school that recieves Title | funds shall provide parents of participating children with timely information about

programs under this part.

Compliance Documentation

U Copy of school level parental involvement policy describing how the school will provide all parents
information about the Title | programs and meetings
O Newsletters, flyers, letters to parents, invitations indicating that parents were given information
about programs, meetings or other events in a timely manner

(M

Information posted on school website as a resource for parents
Dated meeting agendas and minutes indicating opportunities for parent involvement
School calendars given or available to parents describing important dates and events

Meets Compliance

Innovative Implementation

Exceptional Implementation

Include a section in the school level
parental involvement policy stating
how the school will provide all
parents with timely information
about Title | programs.

Ensure that parent information
required by Title | are sent in a
timely manner at the beginning of
the school year (by the end of
October) and additional school
information for parents is
distributed in timely manner to
allow sufficient notification and
preparation for all parents.

Ensure that the necessary
information is received by parents
by providing updates, notices,
information, policies and other
correspondence in multiple ways.

Develop a school newsletter that
is made available to parents in
multiple ways informing them
about upcoming events and
parent activities.

Create a school communications
team comprised of school members
and community representatives
that is capable of ensuring all
schoolwide information is released
in the most appropriate manner to
all audiences.

Survey all parents at the beginning
of year asking about their preferred
method of communication and
throughout the school year deliver
information to them accordingly

to their preferred

communication method.

Utilize social media and online

initiatives to communicate more
effectively and consistently with
parents and community groups.

Partner with local media outlets
to cover school and parent
activities to enhance the
participation of families and
community organizations.

Educate staff on the different
ways to share information with
parents and proven methods
to increase communication
with parents.

O Not Compliant

O Meets Compliance a

Innovative

O Exceptional

Notes:
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Elementary and Secondary Education Act (ESEA), Title I, Part A
Section 1118 (c)(4)(B)
School Level Policy Involvement

Description of Curriculum, Assessments and Proficiency Levels

[ 1 DISTRICTLEVEL [>=<1 SCHOOL LEVEL

Each school served under this part shall provide parents of participating children with a description and explanation of

the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the
proficiency levels students are expected to meet.

Compliance Documentation

U Copy of school level parental involvement policy describing how the school will provide all parents
with information about the curriculum, academic assessments, and student proficiency levels

O Dated meeting agendas and minutes illustrating opportunities for parents to learn about the curriculum,
academic assessments, and expected student proficiency levels

O Dated sign-in sheets (indicating person’s title and/or role) demonstrating parent participation in meetings or
activities that were held to provide parents with the information required in Section 1118 (c)(4)(B)

O Presentations used during workshops or other activities to explain the school curriculum and assessments

O Flyers, newsletters, invitations, and other announcements telling parents about the opportunities to obtain
information about the school curriculum and assessments

O Brochures created by the school or district to share with parents as a resource

U School website directing parents to additional resources and information about curriculum and assessments

Meets Compliance

Innovative Implementation

Exceptional Implementation

Include a section in the school level
parental involvement policy
describing how the school will
provide parents with information
about the curriculum, academic
assessments, and student
proficiency levels.

Share information with all parents
of children in Title | programs about
the school curriculum, assessments,
and the proficiency levels students
are expected to meet.

Offer a series of parent classes
designed to provide parents with an
opportunity to experience the same
curriculum being taught to their
children including sample test
guestions and classroom activities.

Publish periodic reports for parents
on the progress of their children to
communicate the combined effort
towards reaching student academic
achievement goals.

Develop an informative presentation
to share with parents at appropriate
meetings and make it available
online to help parents better
understand the school curriculum
and assessments.

Schedule various showcase
events throughout the year such
as “Curriculum Competitions” or
student performances to display
examples of student work
representative of the school
curriculum that demonstrates
student progress.

Train staff on the benefits and
strategies to develop homework
assighments and lessons for
students that will encourage
parent participation at home in
order to increase awareness of
classroom instruction and test
preparation.

Dr. John D. Barge, State School Superintendent
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Meets Compliance

QO Not Compliant O Meets Compliance Q Innovative Q Exceptional
Notes:
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Elementary and Secondary Education Act (ESEA), Title I, Part A

Section 1118 (c)(4)(C)
School Level Policy Involvement

Opportunity for Regular Meetings

[ 1 DISTRICTLEVEL [>=<1 SCHOOL LEVEL

Each school that receives Title | funds shall provide parents of participating children with, if requested by parents,
opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating
to the education of their children, and respond to any such suggestions as soons as practicably possible.

Compliance Documentation

U Copy of the school level parental involvement policy describing the procedures the school will follow to
provide parents with the opportunity to request meetings and respond to parent suggestions

U

oooo

opportunity to request meetings with the school

Dated minutes from meetings with parents demonstrating the opportunity for parents to formulate
suggestions and participate in decisions relating to their child’s education

Dated sign-in sheets indicating person’s title and/or role from parent meetings

Letters to parents informing them of the process and opportunity to request meetings with the school
Evaluations from parent meetings, workshops, and other events indicating parent suggestions and feedback
Flyers, invitations, notices, letters and other notifications used to inform parents of the process and

Meets Compliance

Innovative Implementation

Exceptional Implementation

Include a section in the school level
parental involvement policy stating
how the school will establish
procedures and opportunities for
parents to request meetings.

Notify parents of their rights to
request opportunities for regular
meetings to formulate suggestions
and make decisions relating to the
education of their children.

Provide parents with required
notifications of parents’ rights to
participate in the development and
review of parental involvement
plans and programs.

Respond to parents’ concerns and
requests in a timely and appropriate
manner reflective of the method of
communication in which the concern
or request was received.

Establish and advertise a regular
schoolwide meeting time with the
necessary school personnel that is
convenient for parents to attend
and to offer input on the school’s
plans and progress.

Maintain regular communication
with all parents through the school
website, email, phone messages,
and newsletters so parents are well
informed about upcoming events
and current opportunities to be
involved.

Advertise and offer different dates
and times for parent involvement

meetings and events to encourage
parental engagement and increase

opportunities for parents to attend.

Create a schoolwide comment
form for parents to be used at
all appropriate school meetings
and events that is also available
on the school website to solicit
parent feedback and opinions on
a regular basis.

Follow-up with parents who
attend a school meeting or
event by email or phone call to
determine their level of
satisfaction and encourage
future involvement.

Develop multiple ways such as
phone conferences, online chat
sessions and regular meetings
for parents to provide input and
ask questions.

O Exceptional

O Not Compliant O Meets Compliance Q Innovative

Notes:
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