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Overview 
 

We will discuss… 
 

• What is a School-Parent Compact? 
• What is required in a School-Parent Compact? 
• How can the School-Parent Compact be a 

meaningful tool for student achievement?  
• What documentation should be maintained? 
• What resources are there to assist in reworking the 

school’s School-Parent Compact process? 
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Title I Parental Involvement              
School-Parent Compact 

(d) SHARED RESPONSIBLITIES FOR HIGH STUDENT 
ACADEMIC ACHIEVEMENT— As a component of the 
school-level parental involvement policy developed under 
subsection (b), each school served under this part shall 
jointly develop with parents for all children served under 
this part a school-parent compact that outlines how 
parents, the entire school staff, and students will share 
the responsibility for improved student academic 
achievement and the means by which the school and 
parents will build and develop a partnership to help 
children achieve the State’s high standards. 

ESEA/NCLB Title I Part A, Section 1118(d)  



District Level 
Policy 

Title I 
Program 

Building 
Capacity 

School-Parent 
Compact 

School Level  
(Policy) Plan 

Title I Parental Involvement              
School-Parent Compact 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 



Title I School-Parent Compact  
What is it? 

A written commitment indicating how all members of a school 
community – parents, teachers, principals, students, and 

concerned community members – agree to share responsibility 
for improved student achievement. 

A written agreement between teachers and parents 
that provides an opportunity to create new 

partnerships in your school community. 

An action plan to enhance schools and to 
promote student success. 

Texas Education Agency 
Developing a School-Parent Compact  



Title I School-Parent Compact  
What is it? 

A written agreement of 
shared responsibility 

describing how families, 
students, and teachers will 
work together this year to 
achieve the goals of the 

school improvement plan. 

A valuable tool to effectively 
and meaningfully engage the 

school and the home in 
supporting the academic 
development and needs               

of the students. 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 
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Title I School-Parent Compact  
What has it become? 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

• One of the weakest areas of Title I Compliance; need 
for technical assistance is substantial (USED, 2008) 
 

• Compacts are not present, not meaningful, and           
not specific 

 



Title I School-Parent Compact  
What has it become? 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

     Compliance Culture  
 +  Little experience with families 
_______________________________  
 =   Boiler plate compacts aimed 

 at “fixing” parents 



NUTMEG ELEMENTARY SCHOOL 
HOME/SCHOOL INVOLVEMENT COMPACT 

Title I School-Parent Compact  
 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

TITLE I TEACHER: 
I understand that the school 
experience is important to every 
student and so is my role as a 
teacher and model. Therefore, I 
agree to carry out the following 
responsibilities to the best of my 
ability: 
 
1. Teach necessary concepts 

to your child. 
2. Try to be aware of your 

child’s needs. 
3. Regularly communicate 

with you and the regular 
classroom teacher about 
your child’s progress. 

 
 

__________________________ 
Teacher Signature                Date 

PARENT/GUARDIAN: 
I realize that my time in school is very 
important. I also understand that participating 
in my child’s education will help his/her 
achievement and attitude. Therefore, I agree 
to carry out the following responsibilities to 
the best of my ability: 
 
1. Go over my child’s assignments with 

him/her. 
2. Make sure my child is at school on time. 
3. Give my child a quiet place to study. 
4. Spend at least 15 minutes each day 

reading with my child. 
5. Attend open house and parent 

conferences. 
6. Make sure my child gets enough sleep 

each night. 
 
____________________________________ 
Parent/Guardian Signature                     Date 

STUDENT: 
I know my education is 
important. I know my 
parents want to help me, 
but I am the one who has to 
do the work. Therefore, I 
agree to do the following: 
 
1. Do my classwork on 

time. 
2. Be at school on time 

unless I am sick. 
3. Return corrected work 

to my parent/guardian. 
4. Pay attention and do 

my work. 
5. Be responsible for my 

own behavior. 
  

______________________ 
Student Signature        Date 

http://www.google.com/url?sa=i&rct=j&q=no+sign&source=images&cd=&cad=rja&docid=sI7o0fB_FFu9eM&tbnid=p3_q5d8tJ2G01M:&ved=0CAUQjRw&url=http%3A%2F%2Fen.wikipedia.org%2Fwiki%2FFile%3ANo_sign.svg&ei=GHYuUZHoKoecrQHy9ICwCQ&bvm=bv.42965579,d.eWU&psig=AFQjCNECFl6vmiOacAZ6hNZuYJbQ0dBvfA&ust=1362085774374012


Title I School-Parent Compact  
What are the requirements? 

1. Provide all parents of Title I students the opportunity to be 
involved in the development of the School-Parent Compact. 

2. Outline how parents, school staff, and students will share 
responsibility for student academic achievement and how 
they will build and develop a partnership to help students 
achieve the State's standards. 

3. Describe the district and school student performance 
standards as well as provide ways in which the school will 
support the student's learning to achieve them through                
high-quality curriculum and instruction. 

ESEA/NCLB Title I Part A, Section 1118(d) (1) 



Title I School-Parent Compact  
What are the requirements? 

4. Describe the ways in which parents will be responsible 
for supporting their children’s learning. 

5. Describe the ways in which students will be 
responsible for their learning. 

6. Address the importance of communication between 
teachers and parents on an ongoing basis through,             
at a minimum — 

ESEA/NCLB Title I Part A, Section 1118(d) (1)(2) 



Title I School-Parent Compact  
What are the requirements? 

Parent-teacher conferences in elementary schools, 
during which the compact shall be discussed as the 

compact relates to the individual child’s achievement. 

Frequent reports to parents on their                             
children’s progress. 

Reasonable access to staff, opportunities to volunteer 
and participate in their child’s class, and                 

observation of classroom.  

ESEA/NCLB Title I Part A, Section 1118(d) (2) (A) (B) (C)  



Title I School-Parent Compact  
What are the requirements? 

7. Write in family-friendly language and to the extent 
practicable, in a language that parents can understand. 

8. Distribute a copy of School-Parent Compact to 
parents, students, and school representative for review 
and signature (all compacts must be signed and dated 
by each party). 

9. Develop a process for revising the compact annually 
with all parents of Title I students having the opportunity 
to provide input.  Current school year as well as the 
revision date (M/D/Y) must be listed on the Compact. 

ESEA/NCLB Title I Part A, Section 1118(b) (1) and (d) 



Traditional: 
• Generic 
• Standard Document 
• Whole School 
 

 

 
 

Innovative: 
Student Data 

School Improvement 
Grade/Content Level Specific  

Co-Developed 
 

 
 
 

Focused on Behavior Linked to Learning 
Compliance Partnership 

Title I School – Parent Compact                      
Tool for Student Achievement 

Adapted from 
Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

3rd  
7th    

Math  



1. Review district/school performance 
standards as well as school-parent 
partnerships. 

Title I School – Parent Compact  
Traditional 

2. Develop multiple ways (meetings, feedback forms, 
surveys) to provide opportunities for all Title I parents 
to provide input into the School-Parent Compact. 

 

3. Hold meetings with teachers, parents, and students to 
discuss in detail the necessary School-Parent Compact 
components and address the compact’s effectiveness. 



4. Revise the School-Parent Compact using feedback from 
parents, teachers, and students ensuring all compact 
components are addressed. 
 

5. Share the School-Parent Compact with entire school 
community ensuring signatures from parents, 
students, and a school representative. 
 

6. Publicize and utilize the compact throughout the             
year as a tool for student achievement – don’t just          
file away! 
 

Title I School – Parent Compact  
Traditional 



Title I School – Parent Compact  
Traditional Timeline 

 
 
 
 

1. Review school/district goals 
and school-parent 
partnerships 
 

2. Provide multiple ways                   
for input 
 

3. Hold meetings with: 
         - Teachers 
         - Parents 
         - Students 
 

4. Revise School-Parent 
Compact using feedback 
 

5. Share School-Parent              
Compact and collect all 
necessary signatures 
 

6. Publicize and utilize the 
School-Parent Compact 

Dec - - - - - - - - - Feb 

Oct - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Apr  
  

Feb - - - - - - - - - Apr 

May - - - June 

Aug - - - - - - - - Oct 

Sept - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - May  
  



• Work with parents to evaluate commitments and 
determine how successful each party has been in their 
part of the agreement (surveys, etc.).   

• Hold periodic meetings to evaluate the compact process, 
better yet, address at every school function and meeting.  

• Work with parents to develop an understanding of how 
the compact can be used as an advocacy tool to hold the 
school/district accountable for its part of the compact. 

• Ensure the compact is linked to learning and addresses 
testing scores and academic proficiency. 

 

Title I School – Parent Compact  
Traditional Tool Tips 

Kansas Parent Information and Resource Center,            
School-Parent Compact Guide 



• Reflect constantly upon “Has fulfillment of the compact 
commitments helped to improve student learning?” 

• Develop videos and other tools that demonstrate what 
meaningful compact relationships and meetings entail. 

• Distribute the compact to the school as well as the 
greater community. 

• Publicize compact commitment reminders                                     
in school newsletter, put on website, send                               
home with students, use in letters and                                    
emails to parents, etc. 

 
 
 
 

Title I School – Parent Compact  
Traditional Tool Tips 

Kansas Parent Information and Resource Center,            
School-Parent Compact Guide 



#1  What is my child 
expected to know at each 
grade level? 

Title I School – Parent Compact  
Innovative 

 

3rd  
7th    

What Do Parents Want From Us? 
Process taken from Connecticut Department of  Education’s Revitalize Your Title I School-Parent Compact 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

Math  



     

District and School Improvement Plans 

School-Parent Compact 

Grade Level Strategies 
(Or Content Level for High School) 

Parent-Teacher       
Conferences 

 

Home            
Learning  

STUDENT DATA 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 



Our New Compact Will: 
 

• Link to the goals of our School Improvement Plan and our 
grade-level achievement data 
 

• Describe strategies families can use at home to strengthen 
students’skills 
 

• Explain what teachers will do to support family learning 
 

• Describe what students will do to reach achievement goals 
 

• Be written in family-friendly language with meaningful input 
from families and students 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 



Our New Compact Will Not Use General Statements Like: 
 
 

• Teachers will hold high expectations for all children and offer 
high-quality instruction 
 

• Parents will monitor attendance and TV watching, and make 
sure their children do their homework 
 

• Students will be good citizens, read 30 minutes every day, and 
bring home notices from school 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 



 

The “10 Steps to Success” Toolkit 

It’s all about the conversations! 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

Title I School – Parent Compact  
Innovative 

 
 
 
 

http://schoolparentcompact.org/about/connecticut-state-department-education/


1. Motivate and get buy-in from staff 
      - Explain at a staff meeting what compacts are   
        and how they contribute to student success 
 

2. Designate a leader  
 - Pick a person with leadership skills: Math/literacy 
        coach, AP, data team leader, home-school coordinator 

Title I School – Parent Compact  
Innovative 

 
 
 
 

First Two Steps to Success 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

http://schoolparentcompact.org/videos/step-2-designate-a-leader/


3. Align the compact with School Improvement Plan  
– Review and analyze school data and school 

improvement goals to identify the skills we want             
to focus on 

 

 
Original SIP 

Goal 

Make it 
Family 

Friendly 

Link to Bang 
for Your 

Buck 
Actions 

Strategies 
for Teachers 
& Families 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

Step to Success #3 

http://schoolparentcompact.org/videos/step-3-align-goals/


4. Get grade-level input on skills that need to improve  
     in each grade  

– Data teams identify three goals/grade level and draft 
home learning ideas to discuss with parents 

 

5. Reach out to families   
– Meet by grade level to discuss how to work together 

(workshops, class meetings, math night).  
– Two-way conversations! 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Steps to Success #4 and #5 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 



• Recruit parents to fun events -- then break into grade-                 
level groups with translators.  
 

• Ask: How can the school help YOU support your                       
children’s learning?  
 

• Type up and circulate parents’ideas.  
 

• Teachers meet at each grade level to respond, draft             
compact plan.  
 

• Parents approve.  

Title I School – Parent Compact  
Innovative 

 
 
 
 

It’s All About the Conversations! 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 



6. Don’t forget the students  
– How will they take responsibility for their learning?  
– What do they want teachers and parents to do to 

support them? 
7. Pull it all together  

– Create an attractive, family-friendly                              
compact with input from all 

– Design a roll-out plan 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Steps to Success #6 and #7 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

http://schoolparentcompact.org/videos/step-7-pull-it-all-together/
http://schoolparentcompact.org/videos/step-6-dont-forget-students/










While the Connecticut Department of Education 
does not require parent, teacher, and school 
representative signatures, the Georgia 
Department of Education does; Therefore, it is 
recommended that a cover sheet be attached 
to the School-Parent Compact brochure stating 
that all parties have read and agreed to the 
School-Parent Compact. 

Title I School – Parent Compact  
Innovative 

 



8. Align all resources 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Step to Success #8  

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

• Budget 
• Parent Workshops  
• Staff Development 
• Volunteers, Tutors 

and other Partners 
• Title 1 Evaluation 

School Action Team for Partnerships 

School-Parent Compact 

Grade Level Strategies 



9. Market the compact  
– Get the word out at every opportunity 
– Refer to the compact at parent-teacher conferences          

and meetings 
 

10. Review, revise, celebrate progress 
– Discuss what worked, what needs to improve, then 

develop new plan 
– Celebrate success and ask students to show off!   

Title I School – Parent Compact  
Innovative 

 
 
 
 

Last Two Steps to Success 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 



Title I School – Parent Compact  
Innovative Timeline 

 
 
 
 

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

*While revising your compact could take up to a year, you will still need a revised, 
completed compact during the year of new compact development for compliance. 



Title I School – Parent Compact 
Documentation 

1. School – Parent Compact 
o Labeled with school name  
o Labeled with current school year and revision date (M/D/Y) 
o Contains all School-Parent Compact requirements 
o Contains signatures and dates from each parent, student, and 

school representative 

2. Agendas and Sign-in Sheets 
o Labeled with school name, location, date, and time of meeting 
o Meeting agenda contains School-Parent Compact as either 

purpose of meeting or a detailed item as part of meeting 
o Sign-in sheets with signatures and roles defined (i.e. parent) 

 
 



Title I School – Parent Compact 
Documentation 

3. Minutes/Evaluations/Feedback 
o Labeled with school name and meeting purpose 
o Labeled with location, date, and time of meeting 
o Record of parent, student, teacher feedback on compact  
o Pictures/Video/Survey 

4. Communications (Meeting Announcements/Sharing)* 
o School/Community newsletter, flyers, or letter to parents 
o Emails, call logs, website, social media, video announcements 
o Parent-teacher conferences, school events, or parent meetings 
 

 
 

 
 

*Must show evidence that ALL Title I parents were invited to provide 
input in the development/revision of the School-Parent Compact 



• Connecticut Department of Education,                                                                                     
Dust off your old school parent compact:                                                                                  
Ten steps to success for developing                                                                                           
Title I family school compacts.                                                                                                        
Retrieved at http://schoolparentcompact.org  

 

• Elementary and Secondary Education Act/No Child Left Behind, Title I, Part A, 
Section 1118.  Retrieved at 
http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html#sec1118 
 

• Kansas Parent Information and Resource Center, School-Parent Compact Guide: 
Sharing responsibility for student success.  Retrieved at 
http://www.kpirc.org/uploads/Schlpatcomgud.pdf  
 

• Texas Education Agency.  Developing a School-Parent Compact.  Retrieved at 
http://www.esc16.net/users/0020/docs/Developing%20a%20School-
Parent%20Compact.pdf  
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Questions 
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