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Announcements            
2016 Family Engagement 

Conference 

For  Educators 
and Parents 
TOGETHER 

 

More details to 
come…Budget 

Now 

(Pending Contract Approval) 

A Partnership 
Conference of 
GaDOE, Title I, 
Part A, United 

Way of 
Greater 

Atlanta, and 
DECAL 

February 4 – 6, 2016  The Classic Center, Athens, GA 
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Announcements 

gadoeparentengagement.edublogs.org 
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Music, Mix, and Mingle 
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Learning from Each Other 
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Gearing Up Your School      
and Families for a      

Successful Transition   
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School Transition 

Middle 
School    

540 Days 

Elementary 
School    

1,080 Days 
High School 
720 Days 
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What is Transition? 

School transition is a  - not an event - 
that prepares all partners - 

 - to 

develop knowledge, skills, and relationships 
that help students move from one educational 

setting to another. 

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

Why is Transition 
Important? 
• Helps students form a realistic 

expectation of school 

• Provides a positive and 
successful first impression 

• Relieves anxieties for students 
and families 

 

 One of the biggest fears of students coming into a 
new school is the building. 
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Why is Transition 
Important? 

 

• Paves the way for a successful 
school experience 

• Bridges the gap between school, 
teachers and new families 

• Provides multi-faceted guidance 
and support structures 

 
The type of transition program the school offers 

is a predictor of success in future grades. 
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Why is Transition 
Important? 

 

• Demonstrates an inviting, supportive, and 
safe environment 

• Builds a sense of community by supporting 
meaningful relationships and learning 

• Supports school-initiated family and 
community partnerships 

 Educators play a significant role in encouraging          
parents and families to share responsibility for      

students’ success in school 
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How is School Transition 
part of  Family 
Engagement ? 
 Welcoming Environments 
 Building Relationships 
 Communicating Information 
 Address New Roles  
 Developing Community Partnerships 

 
When parents are involved in their student’s 
transition, they tend to stay more involved in 

their child’s school experiences. 
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School Transition: What 
Does it Look Like?  

o Begin in the school year before students 
move to the new school 

o Ongoing, specially designed programs offer 
greater support for sustained intervention 

  

The key to success is to develop an organized 
approach to provide information that 

supports students academically and builds 
relationships with all stakeholders. 
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School Transition: What 
Does it Look Like?  

  
o Involve parents and community 

members in the planning process 
o Align with key student milestones 

throughout the school year 
  

Success or failure during transition can be      
a turning point in the social and academic 

lives of students. 
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School Transition: 
Implement a Program  

1. Organize a School Transition Team 
2. Promote collaboration between 

feeder schools (ES – MS – HS) 
3. Involve parents and families in the 

transition process 
  

Transition Briefing Paper. Texas Comprehensive 
Center. Southwest Education Laboratory Center  
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School Transition: 
Implement a Program  

4. Increase awareness of academic programs 

5. Increase comfort and reduce anxiety through 

orientation activities 

6. Provide resources designed to make transition easier 
  

Offer a program that includes discussion 
of curriculum, scheduling, school policies, 
extracurricular activities, and student life. 

Transition Briefing Paper. Texas Comprehensive 
Center. Southwest Education Laboratory Center  
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School Transition: 
Implement a Program  

7. Design activities for the first weeks of school 

8. Continue the use of counseling teams or advisors to 

maintain support throughout the year 

9. Develop special interventions for families and students 

who may need additional support  
  

Spend time talking about schoolwide 
expectations, as well as the support that 

is available to students and families. 

Transition Briefing Paper. Texas Comprehensive 
Center. Southwest Education Laboratory Center  
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School Transition: 
Real Life Ideas 

Back to School BBQ 
Report Card Conferences 
Teachers as Advisor Program 
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School Transition: 
Real Life Ideas 
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www.gadoe.org 
Parent Engagement 

Program 
School Transition 
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PIC Transition 

A timeline for the school year to     
develop a plan that will create meaningful 

family engagement strategies and 
outreach opportunities that are linked to 

student learning.  
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Secondary Level: What Schools Can Do to Support Family 
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Connections with Schools. 
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School Transition Video 
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Lost Art of Conversation: 
Engaging Families in  

Important Topics 

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

Parent Input 

What is the ultimate goal for seeking 
input in Title I parental involvement? 

When parents provide input they are 
involved in their child’s education 
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The Elementary and Secondary Education Act of 1965 
(ESEA) requires that parents are to be "afforded 

substantial and meaningful opportunities to participate 
in the education of their children."                                

Title I, Sec. 1001 (12), ESEA of 1965 

Parent Input and 
The Law 

http://www.gadoe.org/
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There are over ten different roles described in law: 

"advice and  
recommendation" 

 

NCLB Action Briefs - Community and Parent Decision-Marking: A Review 

* Denotes more than one similar phrase  

"evaluation and review              
of [plans]" 

"in participation with" 

"in consultation with"* 

"school district shall             
work with" 

"opportunity to                  
submit comments"* 

"input being sought" 

"in partnership with" 

Parent Input and The Law 
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• District Parental Involvement Policy 
• School Parental Involvement Policy 
• Title I Targeted Assistance Plan 
• Title I Schoolwide Plan 
• School Improvement Plan 
• Comprehensive LEA                                                                           

Improvement Plan (CLIP) 
• Title I Funds/Parental Involvement Set-Aside 
• Annual Assessment/Evaluation of Title I Program  

All parents of eligible Title I children must be provided the 
opportunity to provide feedback and input into and on the: 

Title I, Sec. 1118, ESEA of 1965 

Parent Input and The Law 
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Why Parent Input Matters 
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Simplify 

Personalize 

Campaigning for      
Parent Input: Inform 
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Mobilize 

Actualize 

Campaigning for    
Parent Input: Consult 

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

PI Plan 

Campaigning for 
Parent Input 
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gadoe.org To recruit the most parent input, consider: 

 Time of meeting    

 Place of meeting 

 Advance notice of meeting 

 Marketing of meeting 

 Structure of meeting 

 Advertisement of meeting 

 Childcare, transportation or food at meeting 

 Type of meeting 

Campaigning for 
Parent Input 
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• Share information in a family-friendly context 
• Present data to ignite a sense of urgency 
• Use words and graphics, try graphic recording 
• Split sections up, only focusing on big picture 

ideas that matter 
• Provide guiding handouts as well as engage 

group discussion 
• Ask targeted questions, moving from broad to 

more specific 

Parent Input with a Twist 
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Campaigning for Parent 
Input:  
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Clarify the purpose 

Create a hospitable space 

Explore questions that matter 

Encourage everyone’s contribution 

Make collective knowledge visible 

Listen for themes/share discoveries 

Record ideas and follow-up 

Campaigning for Parent 
Input:  

http://www.gadoe.org/
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Small groups at 
café tables 

Set up 
progressive 
rounds of 

conversation  

Encourage members 
to draw, doodle, and 

write ideas 

Use Table Hosts to welcome 
guests, briefly share main ideas, 

link and connect main ideas from 
prior conversations  

Parent Café: 
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Parent Café: 

Get Parents 
on Board 

• Consider beginning with a short session 
• Find champions to help publicize 
• Use all avenues to spread the word 

Invitations 
• Personal invitations are more effective 
• Have parents bring a friend 
• Determine best time for parents 

Emphasize 
the Benefits 

• Help parents create networks 
• Provide a space for parents to share 
• Build knowledge and social capital 
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Parent Cafe:                  
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Parent Cafe:                     
 

o Remind people at your table to jot down key 
connections, ideas and discoveries 

o Remain at the table when others leave and 
welcome travelers from other tables 

o Briefly share key insights from the prior 
conversation so others can link and build on 
key ideas 
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PIC Café  

• Select a Table Host  
• Three Rounds –  
 

• Draw, Doodle, Scribble and Share 
• Return to Your Host Table 
• Share Collective Input 
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Round One 

• Question 1 – What Does Strong 

Family Engagement Look Like to You? 
  
• Question 2 – How Do You Promote 

the Importance of  Family 
Engagement in Your School?  
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Round Two 

• Question 1 – Who is Responsible for 

Family Engagement in Our Schools? 
  
• Question 2 – How Do You Increase 

the Capabilities and Confidence of  

Your School and Staff  to Improve 
Family Engagement?  
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Round Three 

• Question 1 – How Do You Provide 

Parents with Opportunities and 

Resources to Support Academic 
Achievement? 

  
• Question 2 – What are some 

Specific Examples of  How Families 
can Support Learning at Home?  
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Return to Your        
Host Table 

What are two challenges that we face? 

 

What are two ways that families and 

schools can better work together?  

 

What is one strategy that is worth trying 
this school year?  
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Are We Too Schoolcentric?  
Dissecting the Parental 
Involvement Language 
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Power of  Language 

• How does the language and communication 
we use assign parents a role in their child’s 
education? 

• How do policies and compacts predetermine 
parents’ value and contributions?  

• Do these policies and compacts encourage 
family-school partnerships?  
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A Look Back at the Growth of  
Family Engagement 
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Growth of                  
Family Engagement 

The Seed 
Families represent the 
first essential system and 
support for children’s 
learning 
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The Seedling 
Research shows parental involvement in 
children’s learning is associated with increase 
achievement and academic performance, 
stronger homework and study habits, and 
higher educational aspirations 

Growth of                  
Family Engagement 
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The Sprout  
Parental Involvement                   
Models  focus on what                 
parents and schools are               
doing in isolation as                       
well as the structure                         
of activities 

Growth of                  
Family Engagement 

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

Richard Woods,  
Georgia’s School Superintendent 

“Educating Georgia’s Future” 
gadoe.org 

The Bloom  
Family-School Partnerships emphasize the 
bidirectional relationship between families 
and schools, and enhance student 
outcomes through the development of 
supports across settings  

Growth of                  
Family Engagement 
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Growth of                  
Family Engagement 
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Critical Analysis of  
School-Parent Compact 

Evans, M. & Radina, R. (2014) Great Expectations? Critical 
Discourse Analysis of Title I School-Parent Compacts 
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Evans, M. & Radina, R. (2014) Great Expectations? Critical 
Discourse Analysis of Title I School-Parent Compacts 
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Primary Roles 

Teachers 
• Give To – to provide, inform, allow 

Primary role of power and authority based on 
capacity to instruct and support families with 
little recognition towards the potential 
knowledge and expertise of families and students 

 

 

Evans, M. & Radina, R. (2014) Great Expectations? Critical 
Discourse Analysis of Title I School-Parent Compacts 
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Primary Roles 

Parents 
• Give Care – to help, support or assist (95%) 

Less than 2% of compacts asked parents to 
provide educational knowledge to teachers 

Students 
• Give In – to submit, obey or follow (Over 50%) 

Primary student responsibility is facilitation of 
communication 

 

 
Evans, M. & Radina, R. (2014) Great Expectations? Critical 

Discourse Analysis of Title I School-Parent Compacts 
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Consequences 

Schoolcentric Model of Parent Involvement 

• Teachers see families as obstacles that must      
be overcome instead of partners with the 
capacity to help improve the quality of  
education for all students 

• The inherent funds of knowledge that each 
family can offer to create authentic partnerships 
remain untapped resources in most schools 

 

Evans, M. & Radina, R. (2014) Great Expectations? Critical 
Discourse Analysis of Title I School-Parent Compacts 
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What are Family-
School Partnerships? 

Approaches that are focused on 
the child where families and 
educators cooperate, coordinate, 
and collaborate to enhance 
opportunities and successes for 
children and adolescents 
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Practical Implications  
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Policy and Program Goals 
Building Staff  and Family Capacities 
 

Capabilities 

Connections 

Cognition 

Confidence 

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity – 
Building Framework for Family – School Partnerships (SEDL). 
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Group Activity                              
Family Engagement 
Teaching Case 

“Defining ‘Fine’ – Communicating 
Academic Progress to Parents”  
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In Summary… 
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Closing 

Announcements Evaluations 

Certificates 
Technical 

Assistance 

Thank you for joining us today! 
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