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	Measurable Academic Goals:  Mathematics – The average percentile on the Total Math score of the ITBS for students served in the area of mathematics will increase by 3 percentile points.  


	Grade level
	Area of Supplemental Service
	Delivery Method and Frequency of Service
	Title I Teacher or Third Party Responsible
	Evaluation Instrument
	Evaluation

	
	
	
	
	
	Pretest
	Posttest
	Was Goal achieved

	3
	Mathematics – 5 students
	After school tutoring
	Jane Doe
	ITBS
	Average – 36%
	Average – 41%
	Yes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Measurable Professional Learning Goals:  The private school teacher of the Title I students, Mr. Harry, will attend one professional learning seminar that will provide information related to teaching students who experience difficulty in the area of mathematics.


	Name of Private School Teacher and Grade level
	Goal for Professional Learning
	Description and Name of Professional Learning Activity in which the Private School Teacher Participated
	Implementation of instructional strategies based on professional learning 
	Evaluation of  Professional Learning for School Year

	Tom Harry 
Grade 3
	Mr. Harry will attend one professional development training related to effective teaching of mathematics 

	Mr. Harry attended the workshop “Early Multiplication” offered by the Georgia County School District
	Based on the workshop, I began the concept of teaching multiplication this year by practicing skip counting for a week, then I introduced counters into the lesson prior to beginning the task of memorization of the times tables.    Tom Harry
	The teacher, the administrator of the private school, and the school district agree that the goal for professional learning was met.  The workshop directly impacted the instruction that occurred for the Title I students.  The inclusion of the skip counting and counters provided scaffolding for Title I students who have difficulty in the area of mathematics.

	
	
	
	
	

	
	
	
	
	

	Measureable Parental Involvement Goals:  Two of the three parental involvement goals will be met.

	Type of Activity
	Goal for Parental Involvement

	Description 
	Goals for Parents Participating in Parental Involvement Activities
	End of Year Evaluation

	Workshop Participation
	Parents will be offered a minimum of three parental involvement opportunities in which to participate

	Three workshops will be offered:  1) Introduction to Title I 2) Teaching Mathematics through games
3) Mathematics Make it Take it for the summer
	All parents will participate in a minimum of one workshop and 75% of parents will participate in two or more.
	All parents did participate in one workshop, but only 50% of the parents participated in two or more.

	Teacher/parent conferences
	Parents will be offered the opportunity to meet with the Title I teacher a minimum of three times during the school year


	The Title I teacher will offer face-to-face conferences to the parents of each student three times during the school year, if the parent does not attend the conference, the teacher will conduct a telephone conference with the parents
	All parents participated in three conferences.  40% of the parents attended all three face-to-face conferences, 40% attended two face-to-face conferences and one telephone conference and 20% attended one face-to face and two telephone conferences.
	All parents were involved in three conferences during the school year.

	Parent evaluation of Title I program
	Parents will complete an end-of-the year Parent survey related to the Title I program


	The parents of Title I students will be given the opportunity to complete a survey related to the Title I program
	75% of parents will return the survey
	40% of the surveys were returned


	Additional  Goals:  Additional goals will be set for participation, Title I teacher consultation with private school teacher of Title I students, and evaluation of Title I teacher performance.


	Additional Goals
	Goals


	Description 
	Evaluation Tools
	End of Year Evaluation

	Number of tutoring sessions offered
	Tutoring services will be offered two afternoons per week for 45 minutes per session.

	Tutoring Services will be offered every Tuesday and Thursday when the private school is in session.
	The teacher will maintain a calendar to verify that tutoring was offered a minimum 100% of the Tuesdays and Thursdays the private school was in session.  Students will 
	Due to teacher illness, professional development seminars attended by the teacher and school breaks that did not coincide with the private school breaks, tutoring sessions were offered 92% of the Tuesdays and Thursdays the private school was in session.

	Student participation
	Identified Title I students will participate in 90% of the tutoring sessions.

	Students identified for Title I Services should attend the program on Tuesday and Thursday afternoons.
	Attendance roster
	An analysis of the attendance roster reflected that four of the five students attended more than 90% of the tutoring sessions.  One of the five students had a scheduled piano lesson  every Thursday afternoon and attended only 40% of the tutoring sessions.

	Tutor/Private School Teacher Consultations
	The tutor will consult with the private school teacher a minimum of once every four tutoring sessions about the mathematics content being taught in the regular classroom.


	Consultation will be direct between the tutor and the private school teacher either via a face-to-face conference or a telephone conference.
	A log of consultation that indicates the discussion topic and briefly describes the contents discussed will be maintained, it will be signed by both the tutor and the private school teacher and a copy will be provided to the Georgia County School District Title I office on a monthly basis.
	The tutor consulted with the private school teacher more often than every two weeks.   The log was maintained and turned into the Title I office monthly

	Teacher Evaluation visits
	The tutor will be evaluated using the Georgia County School District Evaluation Instrument a minimum of two times.

	During private school tutoring sessions, a trained evaluator from the Georgia County School District will complete a teacher evaluation instrument.
	Georgia County School District Teacher Evaluation Instrument.
	The Georgia County School District Title I Director evaluated the private school tutor one time and the Georgia County School District Professional Learning Director evaluated the private school tutor one time.

	Teacher Evaluation performance

	The tutor will perform satisfactorily on 95% of the indicators of the Georgia County School District Teacher Evaluation Instrument.


	An on-site evaluation will be made two times to assess the performance of the Title I tutor.
	The evaluation instrument will be reviewed to determine the appropriateness of the teacher’s presentation skills.
	Review and summary of the evaluation instruments 20 indicators resulted in a total of 48 of 50 indicators being met.  This is 96%.  The same indicator was not met on both evaluations, the tutor did not summarize the lesson at the end of each session.


Overall Evaluation Narrative: 
The following goals were met:  academic goal, professional learning goal, parental conferencing goal, tutor/private school teacher consultation, teacher evaluation visits, and teacher evaluation performance.
The following goals were not met:  workshop participation; parental evaluation of Title I program, number of tutoring sessions offered, student participation in tutoring session.

One goal that was met Teacher Evaluation Performance should be rewritten for the upcoming school year to clearly state that the teacher should have a Satisfactory rating on every indicator a minimum of one time during the teacher observation visit.  

The area of parental involvement requires some attention.  During consultation, the district and the private school agreed that the goals are reasonable.  The decision has been made to implement a parent/teacher/student compact next year.   The parental part of the compact will identify workshop attendance and completion of the parental involvement survey as a parental responsibility. 

The number of tutoring sessions offered goal was not met.  It was not a reasonable goal.  Future setting of this goal will take into consideration that the private school and public school do not operate on the same calendar and that the tutor may take a sick day or may be involved in professional leave on occasion.

The student participation goal was not met.  During consultation, the district and the private school agreed that this goal was reasonable.  The failure to meet this goal was due to one student.  In the upcoming school year, the parent/teacher/student compact will address attendance and the orientation session for the parents will emphasize the necessity of attendance for an impact on academic performance.
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