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scal Educational Agency Parental Involvement Policy
Written Policy Development
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Title | Parental Involvement

Title I, Part A provides for substantive parental involvement
at every level of the program, such as in the development
and implementation of the State and local plan, and in
carrying out the LEA and school improvement provisions.
Section 1118 contains the primary Title |, Part A
requirements for SEAs, LEAs, and schools related to involving
parents in their children’s education. It is this section that
identifies critical points in the process of improving teaching
and learning where parents and the community can
intervene and assist in school improvement.

(Continued)



Title | Parental Involvement

Although section 1118 is
extensive in scope and has
many requirements for LEAs
and schools, the intent is not |
to be burdensome. These
provisions reflect good | Neta
practice in engaging families —

in helping to educate their children, because
students do better when parents are actively mvolved
in the education process, both at home and at school.
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Top Monitoring Finding #1
Indicator 3.8
School-Parent Compacts

» School-Parent Compacts without revision dates and/or not
revised/distributed in a timely manner

» Duplicate School-Parent Compacts for every school, regardless of
school level — not uniquely developed

» Missing the required minimum content
» Compacts not utilized throughout the school year
» Lack of signature pages and/or no compact provided

> Generic content/strategies/activities not tied to school
goals/focus areas




(d) SHARED RESPONSIBLITIES FOR HIGH STUDENT
ACADEMIC ACHIEVEMENT— As a component of the
school-level parental involvement policy developed under
subsectlon (b), each school served under this part shall
‘ with parents for all children served under
this part a that outlines how

will
for improved student academic
achievement and the means by which the school and
parents Will Hujild) carcl cJzvzloo o oarinzrsnio to help
children achieve the State s high standards.

ESEA/NCLB Title | Part A, Section 1118(d)
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Title | School - Parent Compact
Equal Responsibility

School
Improvement

Student
Achievement




Title | School-Parent Compact

What are the requirements?

e
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1. Write in family-friendly language and to the extent
practicable, in a language that parents can understand.

2. Outline how parents, school staff, and students will share
responsibility for student academic achievement and how
they will build and develop a partnership to help students
achieve the State's standards.

3. Describe the district and school student performance
standards as well as provide ways in which the school will
provide parents with strategies/activites to assist their child
with the high-quality curriculum and instruction delivered.

=, Dir. John D. Barge, State School Supernintendent
fs [ fark for Al Geargrans”
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Title | School-Parent Compact
What are the requirements?

4. Describe the ways in which parents will be responsible
for supporting their children’s learning.

5. Describe the ways in which students will be
| responsible for their learning.

6. Address the importance of communication between

teachers and parents on an ongoing basis through,
at a minimum —
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Title | School-Parent Compact
What are the requirements?

Parent-teacher conferences in elementary schools,
during which the compact shall be discussed as the
compact relates to the individual child’s achievement.

Frequent reports to parents on their
children’s progress.

Reasonable access to staff, opportunities to volunteer
and participate in their child’s class, and
observation of classroom.




Title | School-Parent Compact
Tips for Ensuring Content Linked to Learning

» Connect strategies to academic goals
» Concentrate on the primary goals

» Explain what teachers will do to support
family learning

» Link each activity/strategy to the parent, school
and student

» Gather teacher, parent and student input




Our Goals for Student'Achievement 5 Teachers, Parents, Students - Together for Success

District Goals : In tik 4*" Grade Qlassroom At Home

The Board of + The 4™ g) ssroom will work with Nutmeg School parents joined staff to develop
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Increase In mathematics proficiency on thyg : estimation and problem solving strategles child’s teacher if we can't attend.
Connecticut Mastery Test. .
. Our monthly newsletter will feature
» ¥ games that familles can play to review the . Play word games with the new
Nutmeg School Goals . vocabulary words we have Introduced in vocabulary words and find ways to use
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Title | School-Parent
com paCt  Determine

student

An Effective Process achievement

goals

| o Collaborate
Dlstrlb-u-te with
. and Utilize |

teachers

*  Sample Process Guide
* Focus Area Suggestions Lo
»  Sample Review Meeting Sheet a7
*  Sample Templates
*  Compact Checklist

SPEAKANVITH

stucdents

Meet with
parents
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Required Documentation

Copy of compacts for each school with required content,
signatures, and signing date for each party: parents,
teacher/school representative, and student (If using a signature
sheet, one compact must be submitted as well).

Copy of compacts with current school year listed as well as
revision date.

Evidence that compacts are developed and revised yearly and
jointly with parents: Copies of meeting agendas, minutes of
meetings, sign-in sheets (with identified roles), copies of parent
feedback, copy of notifications informing parents of opportunities
to provide feedback, compact process, etc.

Evidence that compacts are utilized throughout the school year.




Top Monitoring Finding #2
Indicator 3.12 (c)(d)(f)
Building Parent Capacity

» No evidence of training provided for all school staff
with the assistance of parents on how to work together
as partners

» No evidence of collaboration and integration with preschool,
home visiting program organizations and other early
education programs/no evidence of transition activities

» No evidence of parent resource center activities/logs
(if applicable)

» Lack of adequate documentation

]
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S D John D. Barge, State School Superintendent
| Wakurg Education Work for Al Georgrans




Building Parent Capacity

Cir. John D. Barge, State School Supernintendent

| “Makirng Education Wark for All Geoargrans”
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Building Parent Cacity
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for parental involvement
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Required Documentation
Evidence that the LEA and schools have carried out the six

requirements to build parents’ capacity to be involved in the
school and their child’s education such as:

Meeting agendas of parental involvement activities
Copies of meeting notifications

Sign-in sheets (with identified roles) from
parental involvement activities

Newsletter articles

Brochures/Tip sheets/Letters to parents

Videos, photos, PowerPoints or training
materials used for parental involvement activities

Parent trainings/Workshops

A
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Top Monitoring Finding #3
Indicator 3.9
Title | Annual Parent Meeting

» Meeting not held in a timely manner

» Meeting documentation does not show
that all required items were discussed

» Title | annual parent meeting not held for
each individual Title I school

» Embedding annual meeting with in other meeting/event
» Calling all parent meetings the Title | annual parent meeting
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Title | Annual Parent Meeting

(1) convene an annual meeting, at a
convenient time, to which all parents of
participating children shall be invited and
encouraged to attend, to inform parents of

4 ] ‘ e
P N = Dr. John D. Barge, State Scheol Superintendent
| | "Making Education Work for Al Geargrans”
4 wanngadoe.org
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Title | Annual Parent Meeting
Compliance Tips

Title | annual parent meeting should be a meeting

to inform only, not to revise documents or receive

input for document revisions. It is recommended

that revisions take place prior to the meeting and
that only finalized documents are shared.

Q

» Title I annual parent meeting should be held early
enough in the school year (prior to November 1)
that parents are provided with information they
can use to help their child.




Title | Annual Parent Meeting
Compllance Tips

eQ

Title I annual parent meeting should be held at a
time convenient for parents at every Title | school.
Please note that offering the Title | annual meeting
at a convenient time may include having to offer
the meeting multiple times to ensure as many
parents as possible are able to attend.

» There is only one Title | annual parent meeting. No
annual meeting is required at the District level. It is
recommended to only call this required meeting
the Title | annual parent meeting.




Title | Annual Parent Meeting
Compliance Tips
» The Title | annual parent meeting must be
advertised and conducted as the annual meeting

of Title | parents and cover all required meeting
topics in detail.

» The Title | annual parent meeting can not be
embedded with Open House, curriculum night or a
PTA/PTO meeting. The Title | annual parent meeting
must be advertised for the purpose of informing
parents about the Title I, Part A program.




Title | Annual Parent Meeting
Compliance Tips
Please note the following meeting configurations would more
than likely not meet compliance:
» Combining the annual Title | meeting with another meeting;

» Combining the annual Title | meetings of more than one
Title | school at one location and time;

» Including Title | as an agenda item during another meeting <\
to serve as the annual meeting requirement; or "

» Embedding a PTA/PTO meeting with the required
annual meeting.

Please note that you may have a series of various parent meetings, activities or
events on the same evening as the annual Title | meeting, but this meeting must have
a clear beginning and end time as well as a separate agenda.
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Required Documentation
Record that the school(s) conducted a
Title | annual parent meeting

Copies of meeting notices advertising
Title  annual parent meeting

CYTYIT
AN

Detailed agenda

Detailed minutes
Pictures and/or video

Detailed sign-in sheets(with identified roles)

Copy of presentation and/or talking points




Top Monitoring Finding #4
Indicator 3.11
Parent Input on the CLIP and SWP/SIP/TA

» No clear, written procedures in place

»~ No evidence of input and/or attempted input from parents
to show plans were developed jointly

»~ Evidence of either the CLIP or SWP/TA being completed,
but not both

» Limiting parent input to pre-selected groups of parents

» Improper/non-detailed documentation in meeting
advertisements, agendas, and minutes

STHEy
SN Dr. John D. Barge



arent Input on the CLIP and SWP/SIP/TA

w and improvement under Section 1116

involve parents, in an organized, ongoing, and
mely way, in the planning, rewew, and improvemé
Vof programs

State School Supenntendent
k for Al Georgians™
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Parent Input on CLIP/SWP/SIP/TA

Compliance Tips
Develop well-written procedures Parents, Your Input
Train school staff on parent COUNTQI

iInput requirements

Provide oversight to ensure
school compliance

Provide proper notice of document
review to parents and send out the invitation in multiple ways

Do not hand pick parents to provide input, invite all

Break CLIP/SWP/TA into overview topics for
family-friendly discussion

Keep proper documentation
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Required Documentation

Written procedures that describe how all Title | eligible parents
are informed and involved in the planning, revision, and
implementation of:

Comprehensive LEA Improvement Plan (CLIP) —

Schoolwide/Targeted Assistance Plans

Copies of District and School Parental
Involvement Plans stating how parents can
be involved in Schoolwide/Targeted
Assistance Plans and the CLIP

Copies of meeting agendas, sign-in sheets (with identified
roles), minutes of meetings, parent comments and notifications
of opportunities to provide input




Top Monitoring Finding #5
Indicator 3.6
School Parental Involvement Policy

» No evidence of school level policies

» School policy is not uniquely tailored to each Title | school
» School policy without revision dates

» School policy with multiple revision dates

» School policy is missing the required minimum contents

»~ School policy is not explaining how it will carry out the
requirements in the law




(1) IN GENERAL- Each school served under thls part shall
Jointly develop witn, and distrioute to, parenis of
part|C|pat|ng chlldren T
oolicy, agreed on by such parents, that shall describe the
means for IS
. Parents shall be notified of the policy in
an understandable and uniform format and, to the
extent practicable, provided in a language the parents
can understand. Such policy /10 H2 rriciclz cyeailanl= o
e Jocel cormrmuniiyand yodcizd ozrjodically to meet

the changing needs of parents and the school.

ESEA/NCLB Title | Part A, Section 1118(b)(1)
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1. The _schoolname will take the following actions to invelve parentsin an
organized ongoing, and timely marmer in the plamming, review, andimprovement of Title
I programs includng invelveanentin the decisions regarding how fimds for parertal
nvolvement willbe used.

{List actions.}

[

The _schoolname will take the following a ctions to conduct an amrmal meeting, at
a convenient time, and encourage and invite all parents of participating childrento attend,
to mform than about the school’s Title I program the nature o fthe Title I program the
parents’ requiraments and the school parental mvolvemet policy, the schoolwide plan
and the school-parent compact.

Compliance Tips

Remember to List/Explain HOW

5. The _schoolname will take the following actions to jointly develop with parents
of participating children a school-parent corpact that outhnes how parents, the enfire
school sta ff andstudernts will share the responsibility for improved student acadenmc
achieveament and the means by which the school and parents will build and dewvelop a
partnership to help children achieve the State’s high standards.

(List actions.}

3. The _schoolname will take the following actions to offer a flexable mevber of
meetings, suchas mestings in the moming or evening, andmay provide with Title I
funds, transportation childcare orhome visits, as suchservicesrelateto parental
involverment

(List actions andprovideevidence of parent input inthe development of thecompact. )

{List actions.}

4. The schoolname will take the following actions to provide parents of
participating childrenthe following:

s Timely infornmationaboutthe Title I programs;

¢ Descrption and explanationo fthe cumeulum inuse at the school, the forms of
acadaric assessmerts used to measure student progress, andthe proficiency
lewvels students are expectedto meet;

s Opporturnties forregularmestings, if requestedby parents, to fonmilate
suggestions and to participate, as appropriate, in decisionsrelatingto the
education ofther child, and respondto any such suggestions as soonas

practicably possible;

~ N\

6. The _schoolname will build the school’s andparents’ capadty for strong parertal
mvolvement m order to ensure effectivemvolverment ofparents and to supporta
parneaship among the schoolinvolved parents, andthe conmurity to improve student
acadaric achievement through the following activities spedfically described below:

A The
as appropriate, in understanding topics such as the following, by undertaling the
actions describedin this paragraph —

v the State’s academic comntent standards;

¢ the State’s studert acaderric achievement standards;

¢ the Stateandlocal acadermic assessments meluding altermate aszessments;
¢ therequirements ofPartA;

¢ howto monitor ther child’s progress, and

school name will provide assistance to parents o fparticipating children,

¢  howtowork with educators

—

( (Iisiasﬁom_;)

{List activities, including workshops, conferences, andclasses, including any resources
or eiher materials that may benecessary 10 eMsUre SUCCESS.)

E. The _schoolname will provide materials and traming to help parents to work
with their child to improve ther child’s achievement, such aslitera cy training and
using technology, as appropriate, to foster parental mvolvermeant, by;

(List activities suchas classes, workshops includmg any resowrces or other materials. )




Compliance Tips

reasonable support for parental involvement
activities under this section.

0 Ensure that the format and language of the 1118(f) & Describe how district reports, letters,
= i policy are family friendly. 1118{bj(1) information, and materials will be
E & available ina format and language
- that all parents can understand.
G Describe how the school will build parent 111B(e) # Describe the various ways the district
capacity for strong parental involvement. will implement procedures to build
the schools’ and parents’ capacity.
@A Describe how the school will provide assistance | 1118(e)(1) = Provide grade level educational
to parents in understanding the State’s academic 111B{c)(4)(B) workshops designed to help parents
standards and State student academic achievement understand the corresponding
standards, 5tate and local academic assessments, subjects, assessments, and
Title | requiremenits, and how to monitor their requirements.
child's progress and work with educators.
@ B Describe how the district will provide materials | 1118(e)(2) « Develop parent guides and resources
and training to rk with their that alignwith the classroom
chj 0 improve their children's achi i, instruction to bridee student learning
such as literacy training and using technology. with parent support at home.
@c Describe how the school will educate teachers, (e)(3) = Create regularly scheduled, atleast
pupil services personnel, principals, and other staff, quarterly, staff development classes
with the assistance of parents, in the value and highlighting different ways that the
utility of contributions of parents, and inhow to school, families, and students can
-each out to, communicate with, and work with work together to obtain goals.
parents as equal partners, implement and
coordinate parent programs, and build ties between
parents and the school.
< ribe how the school will coordi 1118(e)(4) # Coordinate withthe corresponding
integrate patemes s with Head organizations to strengthen
Start, Reading First, Early reading first, Even Start, communication and enhance potential
the Home Instruction Programs for Preschool opportunities for parental
Youngsters, the Parents as Teachers Program, and imsolvement including providing
public preschool and other programs, and conduct information and resources to support
other activities, sech as parent resource centers, school orientation for parents and
that encourage and support parents in maore fully students to assistinsuccessful student
participating in the education of their children. transitions to school.
@E Describe how the school will ensure that 111B(e)(5) + Provide all parents with materials,
information related to school and parent programs, correspondence and information in
meetings, and other activities is sent to the parents appropriate languages, according to
of participating children in a format, and to the the school population, and a format
extent practicable, in a language the parents can that is family-friendly.
understand.
@F Describe how the school will provide other 1118(e)(14) + Utilize the discretionary items

described in Section 1118 to develop
strategies toimprove parent
involvement. Provide opportunities
for parents to reguest additional
support and offer input on the
improvement of parental invclvement
programis.




-

Required Documentation

Copy of School Parental Involvement
Policy with the revision date, month, year

Parent feedback in the form of minutes
from meetings (or other input opportunities)

School procedures for how parents
are able to provide input on the policies

Meeting agendas and sign-in sheets (with identified roles)
from meetings (or other input opportunities) with parents

Flyers, announcements, or other meeting advertisements
letting all Title | parents know about their opportunities to
be involved in the policy development and/or revision




Top Monitoring Finding #6
Indicator 3.15
Parent Input on the 1% Allocation

» Limiting parent input to pre-selected groups of parents

* PTO/PTA

* School Advisory Council

* Parent Advisory Council

* School Governance Committee

» No evidence of input and/or attempted input from
parents to show parent suggestions

» Improper/non-detailed documentation in meeting
advertisements, agenda, surveys and minutes

1 Work for Al G gral

i
=
,mj HAKIng COdnca
S __‘_/ www.gadoe.org
A :_'-l il




Parent input on the 1% allocation

eiving serv
ider this part shall be

Wvolved in the decisions
egarding how funds reservec

Cir. John D. Barge, State School Supernintendent

‘Makurg Eduvcation Work for All Georgrans”
vy gadoe. org
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Parent input on the 1% allocation
Compliance Tips

Needs Parental Parental

Assessment Involvement | Involvement

(Data) Policy Budget (1%)

» Discuss the Parental Involvement Policy and budget
at the same time, as one drives the other

» Be transparent about how the money is spent and
engage in discussion. Avoid just providing a budget
update and be cautious of how you state meeting
minutes/agenda items




Parent input on the 1% allocation
Compliance Tips

2013 - 2014 Parental Involvement Budget

EXAMPLE

B Translations for Title | Parent Notices

@ 123 Parent Engagement Vendor Program
il Parent Workshop Materials

® Printing and Communications

i District Parent Coordinator

2014 - 2015 Parental Involvement Budget

H Translations for Title | Parent Notices
H Parent Resource Center Supplies

I Parent Resource Center Materials

H Parent Workshop Materials

H Printing and Communications

i District Parent Coordinator

Wij
b r

e mos  Dr. John D. Barge, State School Superintendent

\ m ‘Making Education Wark for Al Geargians”
£/ wwwigadoe.org
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Required Documentation

Record of questions posed to parents about use of
the parental involvement funds

Parent comments/input about the use of parental
involvement funds

Meeting presentation materials, such as graphs or
talking points

Copies of parental involvement surveys

Copies of dated meeting notices, dated
agendas/minutes, dated sign-in sheets
(with identified roles), etc.
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Top Monitoring Finding #7
Across Many Parental Involvement Indicators
Providing All Title | Parents with
Opportunities for Input

»~ Limiting parent input to pre-selected groups of parents

» Not advertising meeting notices to all parents
of eligible Title | students

» Not advertising input opportunities
or parent activities in multiple ways
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Providing All Title | Parents with
Dpportunities tor Input
Compliance Tips

While schools or LEAs may
elect to review/revise
their parental involvement
policy, schoolwide
program, CLIP, the parent
involvement budget, and
other Title | programs and
activities with parent
advisory teams, school
councils, parent leadership
teams, parent councils,
principal leadership
teams...

...LEAs and schools must
ensure that ALL parents of
eligible Title | children are

invited to provide input and

feedback into the
development of the parental
involvement policy,
schoolwide program, CLIP,
the parental involvement
budget, and other Title |
programs and activities




Providing All Title | Parents with
Dpportunities for Input

L

Compliance Tips -
Invitations Newspapers {3

Newsletters Public service announcements
Marquee announcement Television announcements
Community billboard Pre-planning packets
Business partner flyers Church announcements
US mail Church bulletins
Website Information meeting flyers
Phone message system Parent center
Text message Front office o
Email Social media

School calendar



http://www.invitemeinvitations.com/index.php

Top Monitoring Finding #8
Across Many Parental Involvement Indicators
Correct Meeting Notices/Flyer/Announcements

» Parent flyers and meetings notices not containing all
required information
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Correct Meeting
Notices/Flyers/Announcements

Compliance Tips
Pl » Provide dates, locations, times
Art and Music Showcasel .
. »~ Customize all state documents
Wednesday, Mag (templates, samples)
From Spm-Tpm : . : :
- P[ca&an}t;]ajc gchoo[ ~ List all items/topics that require
305 N Drive parental input for Title | parental
The evening will Feature: i I i
AMUSEMWNW%PT&G osio involvement compliance that will
A Dance Performance : I
ABmemesma?ﬂmipaﬁzbga”’Gm ggf}i be discussed

Artwork fhom ALL Grades on displag throughout the entire schooll > B :
- e creative
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And Above All Else, Remember to
Document, Document, Document By...

Dated sign-in sheets

N vy
, ™
Dated planning meeting agendas
| v
/ ™
Dated planning meeting minutes/notes
N vy
g ™

\

Documentation with parent comments/and
suggestions

-

District and school policy revisions/comments

T —
Yy

\(

vy
™
School surveys with parent
comments/suggestions
¢
Photographs
vy

i, Johin D. Barge, State School Supernintendent
Wiakr s fer "

[l Education Work Al edrgrans

vy gadoe. org

| —

End-of-year evaluations

Email comments and suggestions

\ _ J
4 ™
Distribution of information packet
| __ y
o ™
Document verification sheet
| y
o ™
Dated annual meeting agenda
N _ J

. ] . _'\
School council planning meeting
g agendas/minutes
> <

Principal/administrator planning meeting
agendas/minutes




A Few Updates for Parent Notifications

2 Intradistrict Transfer Option \\

= @Georgia's response for ESEA Public School Choice
= Parents must be notified by July 1t of each year

2 Parent Right to Know
= No mailing or signature required

= Must distribute to parents in multiple ways at beginning
of the school year

2 Title | Parent Notification (ESEA and FLP Letters)

= Revised to be more family-friendly, less federal and state
educational jargon




iVionitoring Documentation Set-up

Create folders or binders based on the
parental involvement indicators using
the monitoring document for the current
fiscal year

Have a binder/box for each school tabbed
by indicator (small districts may compile all
information into one binder/box tabbed by
indicator) and a separate box tabbed by
indicator for LEA documentation

Remember some parental involvement
requirements are at the district level and
others are for the school level




Contact Information

Michelle Sandrock
Program Manager
Parent Engagement Program
404-232-1148
msandrock@doe.k12.ga.us

Nate Schult
Specialist
Parent Engagement Program
404-463-1956

nschult@doe.kl12.ga.us

Awoev=m Dr John D. Barge, State Schigol Superintendent

L r o L = i e - Al o o e
Wakurng Education Work for Al Georgrans

" S oweanwigados.org
2




Questions

Cir. John D. Barge, State School Supernintendent

| “Making Education Wark for Al Geargians'
" weanwgadoe.org
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