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Support Structures Essential for 
School Improvement

ÅCoherent Instructional System:  District and schools must have an established, 
shared instructional guidance system

ÅEffective Leadership:  A major support necessary for an effective instructional 
guidance system is the leadership in the school and at the district level

ÅProfessional Capacity:   In addition to effective leadership, schools, to improve 
particularly in instruction, must have a coherent system to develop the capacity 
of the professionals in the school

ÅSupportive Learning Environment:  A school must design a system that 
organizes the efforts in the school to meet the differing needs of all students

ÅFamily & Community Engagement:  A school must have an intentional, 
explicit system for engaging the adults beyond the school house in the core 
instructional work of the school
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Different ViewéSame 
Priorities

Access to the General Curriculum for All Students
ÅCoherent Instructional System/Professional Capacity 
ÅEffective Instruction with Universal Design for Learning (UDL)
ÅInterventions and Supports

ÅAccess to Positive School Climate for All Students 
ÅSupportive Learning Environment/Family & Community 

Engagement/Effective Leadership
ÅLearning environments that nurture the whole child

ÅAccess to Specially Designed Instruction for Students 
with Disabilities
ÅCoherent Instructional System/Professional Capacity  
ÅAppropriate services and supports
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Is Special Education required to participate in 
the Systems of Continuous Improvement Process?

ÅYes, Special Education will collaborate with other 
federal programs to support district-wide planning 
for all students. 
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Will the special education director submit 
additional plans, needs assessments, etc. 
associated with the Student Success Process?

ÅNo, special education directors will not submit 
separate plans and needs assessments.

4/4/2017 12

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent
ά9ŘǳŎŀǘƛƴƎ DŜƻǊƎƛŀΩǎ CǳǘǳǊŜέ

gadoe.org

Richard Woods, 
Georgia’s School Superintendent
ά9ŘǳŎŀǘƛƴƎ DŜƻǊƎƛŀΩǎ CǳǘǳǊŜέ

gadoe.org

Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: What if the SSIP needs assessment process 
provided additional information and clarity?

ÅThe CNA consolidates the data sets across 
programs but may not address all desired data sets.  
It is critical to consider process data, as well. 
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: What happens to my local norms for 
convening SSIP stakeholders and leadership team 
meetings?

ÅEach situation is different. While the combined 
process supports integrated planning and 
leadership meetings, you may need to convene 
additional meetings with internal and/or external 
stakeholders to obtain feedback and guide the 
work.
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: The CNA and proposed District Plan are not 
the same as the SSIP templates. How will this 
work?

ÅYes, there are differences in the templates; 
however, the process and goals are aligned with the 
work of the SSIP.
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Can the special education director complete 
the previous templates and/or add verbiage 
specific to students with disabilities?

ÅNo, the overall intent of this process fosters 
collaboration.  The process is not designed to 
support programs dividing up questions and 
copying/pasting content.
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: What is the easiest strategy to merge the SSIP 
process with the current expectations?

ÅStudent Success intended to create authentic 
stakeholder engagement, stronger alignment, and 
less redundant efforts. Think about the process and 
focus less on the previous scaffolds used to grow 
the work.
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Will all LEAs target a high school and fifty 
students?

ÅAs an effective practice, it would be great for all 
districts to move the work to support schools and 
students. However, the requirement is specific to 
the fifty districts. 
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: What will happen to the previously identified 
action steps in the SSIP?

ÅIn most instances, the action steps will be 
embedded in the districtwide plan.
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Will the targeted fifty districts receive capacity 
building grants next year?  If so, can we designate 
the money in the districtwide plan?

ÅThe Department is exploring the option to offer 
capacity building grants for next year; however, this 
decision is contingent based on availability of 
funds.  If available, you should discuss the use of 
those funds in the districtwide plans.
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Do the SSIP targeted schools submit the CNA 
and schoolwide planning templates?

ÅThe prepopulated templates were made available 
to the SSIP targeted schools. Many of these schools 
are Focus, Priority and Title One schools.  If they 
are Title One, Priority or Focus schools, then they 
are required to complete those templates. It is 
encouraged to address the Student Success work, 
as well. 

ÅIf the targeted school is not on the designated lists, 
then you are not required to use these tools.
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Should we use the previous Student Success 
Rubric for the district-wide plan?

ÅThe previous Student Success rubric is relevant to 
support clear expectations about the process 
and/or framework; however, a new rubric is being 
developed to address the district-wide plan.

ÅDistricts will receive access to the rubric as quickly 
as possible. 
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: Who will review the districtwide plans?

ÅThe Department will convene a diverse group of 
reviewers (across federal programs) to review the 
plans for CLIP approval purposes. 

ÅThe feedback rubric will be uploaded in the 
ŘƛǎǘǊƛŎǘΩǎ /[LtΦ
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Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅFAQ: If my district is required to use 15% of the 
IDEA funds to provide Coordinated Early 
Intervening Services, then how will that plan 
support this work?

ÅIn this instance, the disproportionality should be 
addressed in the districtwide plan. The Department 
is exploring the option of creating a planning 
template in the FY18 CEIS portal application. 
Additional information will be forthcoming. 

4/4/2017 24

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent
ά9ŘǳŎŀǘƛƴƎ DŜƻǊƎƛŀΩǎ CǳǘǳǊŜέ

gadoe.org

Richard Woods, 
Georgia’s School Superintendent
ά9ŘǳŎŀǘƛƴƎ DŜƻǊƎƛŀΩǎ CǳǘǳǊŜέ

gadoe.org

Comprehensive Needs 
Assessment/District 
Improvement Plan 

ÅC!vΥ Lǎ ƻƴŜ ŦŜŘŜǊŀƭ ǇǊƻƎǊŀƳΩǎ ŘƛǊŜŎǘƻǊ ǊŜǉǳƛǊŜŘ ǘƻ 
take the lead on this work?

ÅNo, local teams can decide who will serve as the 
team facilitator; however, all roles and programs 
are essential. 
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