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Think about 
what this 
photo says to 
you.
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Purpose
 Identify practices to improve student learning

 Engage in conversations about the real work of school improvement

Lens
 What is the important work in school improvement?

 What can leaders do to support the real work of continuous 
improvement? 

 Where are your teachers now? What do they need?
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Perception

Reality

Symptoms
Test scores

Root causes
‐ Student learning gaps
‐ Instructional gaps

What does this 
photo say to you?

Share your 
thoughts with 
your table 
mates.
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Why am I on “the list”?!

Schools are not on a “list” because of test scores.

Schools are on a “list” because of gaps in student 
learning and gaps in instruction.
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The “problem” with

Georgia Milestones:

 ARE a mismatch to what students are taught 

 ARE a better match to what students should learn

Georgia Milestones

What comes to mind??

Share with your table mates.
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Soooo…if test scores are NOT the problem
what should be the focus of our work?

“…if the school under the direction of the 
leadership team does not select work that has 

a high probability of enhancing student achievement, 
the hard work of the principal, the leadership team, 

and the school as a whole will be for naught –
at least in terms of student academic achievement.”

School Leadership that Works, 2005, p107
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School Improvement means…

“When you talk about school improvement, you are 

really talking about people improvement. 

That is the only way to improve schools…“

(Ernest Boyer, Chancellor of the State University of New York, United States Commissioner of 
Education, and President of the Carnegie Foundation for the Advancement of Teaching)

School improvement is about improving 
the PRACTICES of the people in schools.  

Linda Segars 
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Where should our efforts focus?

 Impact teacher practice 

 Impact student practice 

 Impact student learning 

impact student practice

impact student learning

impact test scores
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What has the greatest impact on student learning?

Tier I Instruction 
Tier I Instruction
Tier I Instruction
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Student learning IS school improvement.



In your school…

1. What do your teachers know about planning for student learning?

2. What do your teachers know about planning collaboratively?

3. What do your teachers know about selecting/creating learning 
experiences for students?

How do you know?

2/24/2016 School improvement means improving practice. 11



Effective planning process

 What does research suggest?
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Units – The Research Base (see “Why Units” document)

 Robert Marzano - meta-analysis research
 What Works in Schools: Translating Research into Action

 Classroom Instruction that Works: From Research to Results

 John Hattie –meta-analysis of multiple meta-analyses
 Visible Learning, 2009
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11 Factors Affecting Student Achievement - Marzano

 Included only factors that can be addressed without 
the drastic addition of resources
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Robert Marzano - meta-analysis research
What Works in Schools: Translating Research into Action
Classroom Instruction that Works: From Research to Results



The 11 factors include:

Teacher-Level Factors & Action Steps

 Use an instructional framework for units that employ 
research-based strategies

 Identify the important declarative and procedural 
knowledge in the topics that are to be the focus of 
instruction

 Make a distinction between those skills and processes 
students are to master versus those they are not
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Teacher-Level Factors & Action Steps

 Present content in groups or categories that demonstrate 
the critical features of the content

 Engage students in complex tasks that are inherently 
engaging and require addressing content in unique ways

 Use cooperative learning processes

 Set objectives and provide feedback
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Robert Marzano - meta-analysis research
What Works in Schools: Translating Research into Action
Classroom Instruction that Works: From Research to Results



The Art and 
Science of 
Teaching

Robert Marzano
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John Hattie 
Visible Learning
Effect sizes 
(based on more than 
800 meta-analyses)

Have you ever heard “a friend” say…

 If only Amy had repeated the second grade she would be doing better.

 If only “they” would put all the low performing students in one class…

 If only I had smaller classes…

 If only my students would do their homework!
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John Hattie 
Visible Learning
Effect sizes 
(based on more than 
800 meta-analyses)
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Intentional practice/process 

Instructional planning with student learning in mind 
is very different than writing lesson plans 

with compliance in mind.
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Shifts
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All decisions, all 
actions, at every 
level…
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“How will this 
impact student 

learning?”



Overview of process

Even if teachers 
are implementing 
a comprehensive 
curricular 
resource it is 
important that 
teachers utilize 
the process.
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The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.



Where are we 
going?

What is the BIG 
picture?
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The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.
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Spaced versus 
massed practice

•Where are we 
going?

•What is the 
absolutely 
essential content?

•How long will it take 
us to get there?
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The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.



Sample organizers for planning

Adopt & adapt
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Consider:
• Concepts in this 

process
• Starting point
• Teacher teams 

adapt/create 
• Monitoring plan

The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.



Sample organizers for planning

2/24/2016 School improvement means improving practice. 30

The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.



Sample organizers for planning
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The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.



Sample Unpacking Unit
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The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.



“Calibration of Expectations”

 Do teachers have common expectations for learning?

 Do teachers have common expectations for student 
work/performance?

 Are assessments created prior to instruction?
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How do you know?



Assessment Plan

 Common Assessments (summative and formative) can be 
used to inform:
 FLP

 ILT

 ELT

 Tutorials

 Support class

 Unit Recovery (rather than CREDIT Recovery)
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Reduce 
“random acts of 

standards”



Importance of quality learning experiences

Students are not motivated by learning; 

Leading for Learning, Schlechty, p. 163

they are motivated by characteristics of the 
tasks that call on them to learn. 
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Importance of quality learning experiences
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“There is no decision that teachers make 

that has a greater impact on students’ 

opportunities to learn and on their perceptions 

about what mathematics is…

than the selection or creation of the tasks 

with which the teacher engages students 

in studying mathematics.”

Lappan & Briars, 1995

Could this 
also be said 

for other 
content 
areas?



Importance of quality learning experiences

“The level and kind of thinking in 
which students engage…

37

Hiebert, Carpenter, Fennema, Fuson, Wearne, Murray, Oliver, & Human, 1997

determines what they will learn.”
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Task/experience/assignment alignment
“Too often, the rationale for 
what we do in the classroom 
isn’t obvious to students, and 
students don’t have access to 

the information.  We as 
teachers must clarify the 

reasons for our instructional 
choices and find ways to 

make them clear to students 
so they are informed and 

motivated.” 

Marilyn Burns (1995, 130)
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The purpose of these SAMPLE forms to provide considerations for 
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional 
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective 
for their planning purposes.



All decisions, all 
actions, at every 
level…
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“How will this 
impact student 

learning?”



When making decisions about learning 
experiences…

There are so many good resources!

Georgia Milestones Achievement Level Descriptors 
(https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-
Milestones-ALD.aspx)

Georgia Milestones Item & Scoring Samples 
(EOG: https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Item-
Samplers.aspx; EOC: https://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Pages/EOC-Item-Samplers.aspx)  
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Steps in process
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Concept Map of 
Planning Units



Thoughts? Questions? Barriers?
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Connections

 TKES/TAPS

 12 Key School Standards 

 8 Key District Standards

 Oct 15 ILC requests

 Collaborative planning
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TAPS/TKES LAPS/LKES
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Topics generated 
from data 
ILA October 2015
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Which can be 
addressed by 
focusing on 
implementing a 
unit planning 
framework to 
address Tier I 
instruction???



Unit Planning addresses:
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Unit Planning addresses:
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Zelphine Smith-Dixon, Ed.D.
Assistant Director, SpEd Ga DOE

Asks the question:

“Ethically speaking, what is your numerical threshold for 
students who disengage from the PK-12 Pipeline and 

ultimately become coded as 9th-12th dropouts?”

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

2/24/2016 School improvement means improving practice. 50

http://www.gadoe.org/


Realities

 On average, 3.5% of Georgia’s enrollment drop out each year. 

 On average, 19,276 students drop out each year.

 Only 21 out of 203 districts have a total student enrollment of 
>19,000 (December 2015, GOSA Report)

51

Approximately, 

57,829 Students 

Dropped Out Since 
FY13

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Zelphine Smith-Dixon, Ed.D.
Assistant Director, SpEd Ga DOE
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School (& District) Leadership that Works -
Marzano

 Those districts (and schools) that have the best results in 
terms of student achievement focus on very few initiatives.

 Those districts (and schools) that produced the highest 
results had a singular emphasis on enhancing instruction.

http://www.iobservation.com/Marzano-Suite/Videos/leadership-with-a-singular-focus-on-instruction-gets-results/
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Purpose
 Identify practices to improve student learning

 Engage in conversations about the real work of school improvement

Lens
 What is the important work in school improvement?

 What can leaders do to support the real work of continuous 
improvement? 

 Where are your teachers now? What do they need?
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Looking forward

 Next steps

 SIP 2016-2017

 Initiatives

 PL Plans

 Interventions
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Next Steps
1. What do your teachers know about planning for instruction?

2. What do your teachers know about planning collaboratively?

3. What do your teachers know about selecting/creating learning experiences for students?

4. What is your plan to enhance instructional planning/instruction?

5. What is a good starting point?

6. What do your teachers need to know?

7. What do your teachers need NOW? 

8. How (& by whom) is instructional/collaborative planning monitored? 
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School Improvement means…

 When you talk about school improvement, you are really talking 
about people improvement. That is the only way to improve schools… 
(Ernest Boyer, quoted in Sparks, 1984, p35)

 The quality of an education system cannot exceed the quality of its 
teachers. (Barber & Mourshed, 2007, p4)

 …the quality of instruction students receive in their classrooms is the 
most important variable in student achievement. (Meta-analyses: Hattie, 
2009; Marzano, 2003)
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Resources

 Visible Learning: Maximizing Impact on Learning (Hattie)

 Leaders of Learning (DuFour & Marzano)

 School Leadership that Works (Marzano, Waters & McNulty)

 Whatever It Takes: How PLCs Respond When Kids Don’t Learn  (DuFour, 
Eaker, Karhanek, DuFour)

 Setting the Record Straight on “High-Yield” Strategies (Marzano)

 Dr. Robert Marzano’s Videos  (http://www.iobservation.com/Marzano-Suite/Videos/)
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