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Think about
what this

photo says to
you.



Purpose

* |dentify practices to improve student learning
- Engage in conversations about the real work of school improvement

Lens

* What is the important work in school improvement?

. )

- What can leaders do to support the real work of continuou
improvement?

* Where are your teachers now? What do they need?

2/24/2016 School improvement means improving practice.



Wha’gcgln?ses this
Rhtocsay to you?

Perception
Share your
thoughts with

your table

Rqﬂtact%tgses

- Student learning gaps
- Instructional gaps

Reality

2/24/2016



VAL N

¢ Why am | on “the list”?!
v

*Schools are not on a “list” because of test scores.

*Schools are on a “list” because of gaps in student
learning and gaps in instruction.

School improvement means improving practice.



The “problem™ with Georgia Milestones ) @

Cy.
Georgia Milestones: 6*9@5 "y
- ARE a mismatch to what students are taught
- ARE a better match to what students should learn

What comes to mind?? A \ Zﬁ; l
Share with your table mates. fj: - ] 1

| A ~
" 'f\\- (" 'l
L/ . e |
2/24/2016 School improvement means improving practice. ' 6 |



S0000...if test scores are NOT the problem
what should be the focus of our work?

“...if the school under the direction of the
leadership team does not select work that has
a high probability of enhancing student achievement,
the hard work of the principal, the leadership team,
and the school as a whole will be for naught —
at least in terms of student academic achievement.”

School Leadership that Works, 2005, p107

School improvement means improving practice.



School Improvement means...

“When you ta
really tal

k about school improvement, you are

King about people improvement.

That is the only way to improve schools...”

(Ernest Boyer, Chancellor of the State University of New York, United States Commissioner of
Education, and President of the Carnegie Foundation for the Advancement of Teaching)

2/24/2016

the PRACTICES of the people in schools.

School improvement is about improving @

Linda Segars

School improvement means improving practice.
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Where should our efforts focus?

——

éeople improvement” ;

I

* Impact teachefoupractice - impact student practice
- Impact student practice = impact student learning
* Impact student learning - Impact test scores

2/24/2016 School improvement means improving practice. 9



What has the greatest impact on student learning?

5 Tier | Instruction
5 Tier | Instruction
mTier | Instruction

Student learning IS school improvement.

2/24/2016 School improvement means improving practice. 10



In your school...

What do your teachers know about planning for student learning?
What do your teachers know about planning collaboratively?

What do your teachers know about selecting/creating learning
experiences for students?

How do you know?

2/24/2016 School improvement means improving practice. 11



Effective planning process

- What does research suggest?

2/24/2016 School improvement means improving practice.
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Units — The Research Base (see “Why Units” document)

* Robert Marzano - meta-analysis research
 What Works in Schools: Translating Research into Action
* Classroom Instruction that Works: From Research to Results

* John Hattie —meta-analysis of multiple meta-analyses
- Visible Learning, 2009

2/24/2016 School improvement means improving practice. 13
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11 Factors Affecting Student Achievement - Marzano

* Included only factors that can be addressed without
the drastic addition of resources

Robert Marzano - meta-analysis research
What Works in Schools: Translating Research into Action
Classroom Instruction that Works: From Research to Results

School improvement means improving practice.
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The 11 factors include:
Teacher-Level Factors & Action Steps

2/24/2016

Use an instructional framework for units that employ
research-based strategies

ldentify the important declarative and procedural
knowledge in the topics that are to be the focus of
Instruction

Make a distinction between those skills and processes
students are to master versus those they are not

Robert Marzano - meta-analysis research
What Works in Schools: Translating Research into Action
Classroom Instruction that Works: From Research to Results

School improvement means improving practice.

15
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Teacher-Level Factors & Action Steps

Present content in groups or categories that demonstrate
the critical features of the content

Engage students in complex tasks that are inherently
engaging and require addressing content in unique ways

Use cooperative learning processes

Set objectives and provide feedback

Robert Marzano - meta-analysis research
What Works in Schools: Translating Research into Action
Classroom Instruction that Works: From Research to Results

School improvement means improving practice.
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Marzano, R. J. (2007). The art and science of teaching: A comprehensive framework for effective instruction. Alexandria, VA: ASCD.

Marzano offers a comprehensive framework made up of ten design questions for you to consider when planning for effective instruction. The
graphic organizer below (based on chapter ten) shows how the design questions relate to one another.
e Marzano suggests that Design Question 10 overarches all the others—that it is the goal that the other design questions help to address.

e Marzano breaks Design Question 10 j

Identify the focus

of the unit

N2

determine the
focus

* on knowledge?

®  onissues?
e onstudent

exploration?

2/24/2016

10. Develop effective lessons organized into a cohesive unit of instruction

B

Plan for routine
components of
every lesson

J

Plan for content-
specific lesson
segments

N

Plan for actions

that must be taken

on the spot

atecories for Design Questions 1 through 9.

1. Establish and
communicate
learning goals, track
student progress,
and celebrate
suCcess

2. Help students
effectively interact
with new knowledge

5. Engage students

6. Establish or
maintain classroom
rules and procedures

3. Help students
practice and deepen
their understanding

of new knowledge

7. Recognize and
acknowledge
adherence and lack
of adherence to
classroom rules and
procedures

4. Help students
generate and test
hypotheses about

new knowledge

8. Establish and
maintain effective
relationships with

students

School improvement m|

ednERAPRONHEH dugke

expectations for all

P

Review daily the
Develop a critical aspects of
flexible draft of P
. . e effective
daily activities .
teaching
NV N2
use an organized refer to Marzano's
format list on p. 190

* vyour choice?

*  one required
by principal or
department?

The Art and
Science of

Teaching
Robert Marzano

17
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Have you ever heard “a friend” say...[;onn Hattie

Visible Learning

RE‘:-E_*“"'”“ _ Effect sizes
Ability grouping (based on more than
Class size 800 meta-analyses)
Homework

* If only Amy had repeated the second grade she would be doing better.
* If only “they” would put all the low performing students in one clafg_s =5
* If only | had smaller classes...

* If only my students would do their homework!

2/24/2016 School improvement means improving practice. 18



Self-reported grades

Piagetian programs

Providing formative evaluation

Acceleration

Reciprocal Teaching

Feedback

Spaced vs massed practice

Meta-cognitive strategies

Vocabulary programs

Problem-solving teaching

Teaching strategies

Direct instruction

Concept mapping

Challenging goals

Cooperative vs competitive learning

%

hool improvement means improving practice.

John Hattie
Visible Learning

Effect sizes

(based on more than
800 meta-analyses)




Intentional practice/process

Instructional planning with student learning in mind
is very different than writing lesson plans
with compliance in mind.

2/24/2016 School improvement means improving practice. 22



Shifts

LESS about

MORE about

“Teaching”

“Learning”

Assignments

Learning experiences

Evaluation

Coaching

“Numbers” /test scores

Evidence of student learning

Checklist compliance

Impact

2/24/2016
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All decisions, all

aCtiOnS, at eve ry LEADER LEARNING

-

J-.-r.-'-.-

level...

“How will this
impact student
learning?”




A Process for Understanding the Standards
Planning for Inocreased Student Leaming
Context: Collaborative Planning

Flanmning Actions
{eollaboratively when passibla)

Taal

Wiheere are we going?

= Create “map”f scope and seguence™ far

EET

Ihere ore we dgaing ?

Whaat do students need o know and
be able to do?

= Unpack skandards in context af 3 unit

= Datermine “Big deas™ 'concepts of unit

= Write student learning tangets/] can
ctatements

= |[dentify pre-ragusites, kay vacabulary,
possible student mEBconcEptions

Linpacking Tool

How will progress be measured?

= Create assesumant plan

= [Aclude [common —when possible): post
unit/surnmative, pre-assassmant | pre-
reguisites), formatives

How will we get them there?

= Select quality learning experiences that
address the imtention of standards and
pre-reguisites

= Articulate alignment with standards, pre-
reguisites and habits of mind {e.g. SKP
for math)

= Determine flowdorder af tacks) learning
pEpEriencesfassignments for concept
aEtsinment

= ReyEit assassments, wacabulary, pre-
reguisites [modify if necessary)

Task Adanment Chart

What will be done i progress is
exemplary or delayed?

2/24/2016

= Determime what students will do when
defayped in reaching learning targets (Unit
recawery plan?)

= Datermine what students will do when
excelling in attaining kearning targets

School improvement mean{

m

proving practice.

Overview of process

Even if teachers
are implementing
a comprehensive
curricular
resource it is
important that
teachers utilize
the process.

The purpose of these SAMPLE forms to provide considerations for
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional
coaches and not intended as THE forms to use.

Teacher teams should adapt or create forms that are most effective
for their planning purposes.

25
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Where are we going? 2015-2016

Aug

Sept

Oct

Nov

Dec

Dates of
Non-Instructional
days Holidays/
Work days

# Instructional
Days

Y ¥
<@>
rFy s

Where are we
going?

What is the BIG

Jan

Feb

Mar

Apr

May

Test

Dates of

Non-
Instructional
days Holidays/
Work davs

Test Date:

picture?

# Instructional
Days

#
Instructional
Days until
test:

2/24/2016

School improvement means improving practice.

The purpose of these SAMPLE forms to provide considerations for
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional
coaches and not intended as THE forms to use.

Teacher teams should adapt or create forms that are most effective
for their planning purposes.

26






\ Y ¥
- >
Fall 2015-16 rFy s

*Where are we
going?

01§

P

What is the

absolutely
essential content?

o \ k()ngafng Cumulative Review
<

~ * How long will it take

\ us to get there?
A g

ey

{ ¢ Concepts to be
addressed

N
The purpose of these SAMPLE forms to provide considerations for \
the concepts to be included when planning units of instruction. S pa Ce d Ve rS u S
These SAMPLE forms were created with teachers and instructional .
coaches and not intended as THE forms to use. masse d p ra Ct |IcCe
Teacher teams should adapt or create forms that are most effective
for their planning purposes. ES 7 1

L]

2/24/2016 School improvement means improving practice. 28



Common Assessments Planning Template
Grade/Content Unit Focus/Big Idea

Projected Dates

1. Unit Standards: Underline the concepts (nouns). Bold the skills (verbs).

2. Specific Learning Objectives: ST
Concepts: Skills:
Students need to know Students need to be able to

3. Big Ideas:
Foundational understandings that students will remember long after instruction ends.

Consider:

* Concepts in this
process

* Starting point

* Teacher teams

The purpose of these SAMPLE forms to provide considerations for
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional

adapt/create

5. Write or find seiected response items td 0. o coaches and not intended as THE forms to use. ) ° IVI . . I
6. Write or find constructed-response ite D'\QO\O\“M \“? :’ea;::e.r telams.should adapt or create forms that are most effective O n Ito r I n g p a n
7. Construct Scoring Guides or their planning purposes.

2/24/2016 | o€ | schd

ol improvement means improving practice.

Sample organizers for planning

Adopt & adapt

29
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M atia

Course/Grade & Unit Title Projected Dates:
What are students really supposed to learn??

Domain:. S
Learning Target/l CAN._..(clear & measurable) (in
Standards (one per box) conbet of i)
Cluster:
Domain:
Cluster:
Cluster:
| Big ldeas (Foundational understandings
’ that students will remember long after
| instruction ends)
L
Pre-requisites (create pre-assessment) (skills, Key Vacabulary (terms, phrases, symbols)
knowledge, vocabulary)
| Possible Misconceptions

Common Assessment(s)

Find or write selected response items to address learning objectives.

Find or write constructed-response items to address key learning objectives and/or big ideas.

Construct Scoring Guides (for constructed-response)

E

2/24/2016 [ |

Schod

| improvement means improving practice.

Sample organizers for planning

The purpose of these SAMPLE forms to provide considerations for
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional
coaches and not intended as THE forms to use.

Teacher teams should adapt or create forms that are most effective
for their planning purposes.

30
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Unwrapping the Standards — 1st

Grade/Course: First Grade

[ Unit 4: Sorting, Comparing and Ordering

Unwrap the Standards: Underline the concepts {nouns); Circle the skills (verbs)

Domain: Measurement and Data

Learning Targets/l Can statements

ure dir and by iter: u
MGSE1.MD. 1 Order three objects by length; compare the lengths of two
objects indirectly by using a third object.

MGSE1.MD.2 Express the length of an object as a whole number of
length units, by laying multiple coples of a shorter object (the length
unit) end to end; understand that the length measurement of an object
is the number of same-size length units that span it with no gaps or
overlaps. Limit to contexts where the object being measured fs spanned
by a whole number of length units with no gops or overlaps.

Tell and write time,

Sample organizers for planning

<

A

v
®

>

)'(

MGSEL.MD.3 Tell and write time in hours and half-hours using analog Prerequisites Key Vocabulary
and digital clocks.
al data. Misconceptions:
MGSE1.MD.4 Organize, represent, and Interpret data with up to three
categories; ask and answer questions about the total number of data
points, how many in each category, and how many more or less are in
one category than in another,
MRESA, 2013 o€ 2_
The purpose of these SAMPLE forms to provide considerations for
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional
coaches and not intended as THE forms to use.
Teacher teams should adapt or create forms that are most effective
for their planning purposes.
2/24/2016 MRESA, 2013

School improvement meansimproving practice
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T GPS - Mo

What are students really supposed to lcamn??

aese
Coordinate Algebra Unit 2 Reasoning w Equations & Inequalities

Somple Wnpacking
a
Projected Dates:

Conceptual Category: Algebra

Domain: A.REl: Reasoning with equations & inequalities

Standards

| CAN...

‘ A.REI.@ each step in solving ({m as
following from the equality of numbers asserted at the

previous step, starting from the assumption that the
original equation has a wlmi@ viable
argument to justify a solution method.

o Students should focus on and master linear aquations

and be able to aend and apply their reasoning to other
types of equations in future courses.

“Jusht  cteps foc solving one-step
eqns ueng I’"?MA

Cluster: Solve eguations and Inequalities in one variable :

A.REX3 Solvg linear equations and inequalities in ong

yariable; Including equations with coefficients
| represented by letters.

t  Bxtond sarlier werk wish s2lving liners squestinneia
solving linear Inequalities in one variable and to solving
literal equations that are linear in the variable being
solved for.

. Go\wve lsnear equs in one vamelolt

~solve linesr rmoqs N One varts e

Cluster: Solve systems of equations

A.REI hat, given a systém OF TWO equations In

1

| two vaniables, replacing one equation by the sum of that . > o
equation and a multiple of the other produces a system meutkiplizetes) %
with the same solutions.
Lo \(u\

- solve system of v 2qn s (4are For)
l’)tj-{n clrrinatige Yk
aLMrh‘u-n\

okY
/
A.RE@ systems of linear equations exactly and
appro’mmry (€. with graphs), focusing on pairs of
';ﬁipear equations in two variables.

- Go\NE SN Crn ot \tvieor <4< 5\jo\aﬂh'u “’5
~&o\Wt § l.ab'*‘ re of \\Wgw:mv:ran‘ﬂ “'IA“-ﬁ

Cluster:

s and inequaliti

A.RELLAZ Gra solutions to 3 linear inequality in two
variables as a half-plane (excluding the boundary in the
cate of a strict inequality). and'e solution set to
a system of linear inequalities o varlables as the
intersaction of the corresponding half-planes.

2/24/2016

~eragh so\r of 1on Meq- (rars vue)

—Cmph wln of sae-\'w of Lim. neg. (o

‘opéchool improy

Big Ideas (Foundational understandings =
that students will remember long after
instruction ends)

— zontertralize co\ns —eqns
v R

s

_________________ 5

ESS Z-Z-Z-I-Z-Z/g devne ot l-vw.eﬁt\&é*'\"’""
\ 0‘, 0 " e “

— Lt cenversiva

,W—..dp,y\6 Wi grpresstent

\ Pre-requisites

....... o ~CD\"9V.4“§(€‘Q)
: (£

~ Key Vocabulary

- elimarnzhea etihed
N - swbstitren mesthed

APy
= et eprecet pelahommc
G o P N

" egns ,pn]ou'*w—s
— nheepeebna a arzph
pepgede :.,—H:m g Possible Misconceptions
7% “?"‘“‘ eqns —algebm?c.,a-((«z? Ve ga‘ohfc‘uj
“_’)fl?”“"j “‘eﬂ‘ THEAN; NE |\n€¢1 vclhmmdﬁ‘m\ N3 smb!‘f\*\"{‘"“"\

— oxtheved (')afv‘
- colutbhen

Common Assessment(s)

Find or write selected response items to address learning objectives.

Eind or write constructed-response items to address key learning objectives and/or big ideas.

Construct Scoring Guides (for constructed-response)

The purpose of these SAMPLE forms to provide considerations for
the concepts to be included when planning units of instruction.
These SAMPLE forms were created with teachers and instructional
coaches and not intended as THE forms to use.

Teacher teams should adapt or create forms that are most effective
for their planning purposes.

ement means improving practice.
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“Calibration of Expectations”

* Do teachers have common expectations for learning?

* Do teachers have common expectations for student
work/performance?

* Are assessments created prior to instruction?

How do you know?

2/24/2016 School improvement means improving practice.
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Assessment Plan

* Common Assessments (summative and formative) can be
used to inform:

‘Ef Reduce
CELT “random acts of
- Tutorials standards”

* Support class
* Unit Recovery (rather than CREDIT Recovery)

2/24/2016 School improvement means improving practice. 34



Importance of quality learning experiences

Students are not motivated by learning;

they are motivated by characteristics of the
tasks that call on them to learn.

Leading for Learning, Schlechty, p. 163

2/24/2016 School improvement means improving practice. 35



Importance of quality learning experiences

“There is no decision that teachers make
that has a greater impact on students’
opportunities to learn and on their perceptions

about what mathematics is...

Could this
than the selection or creation of the tasks also be said
with which the teacher engages students f:;:ttehnir

in studying mathematics.” EeE

Lappan & Briars, 1995

2/24/2016 School improvement means improving practice. 36



Importance of quality learning experiences

“The level and kind of thinking in
which students engage...

determines what they will learn.”

Hiebert, Carpenter, Fennema, Fuson, Wearne, Murray, Oliver, & Human, 1997

2/24/2016 School improvement means improving practice. 37
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Task/experience/assignment alignment

’\\\ .
Crartee A V2 “Too often, the rationale for
Coordinate Algebra Unit 2 - Ressoning w L / what we do in the classroom
Equations & Inequ ainies S SO - .
- E— <" | isn’t obvious to students, and
- | s e students don’t have access to
‘r;;.n fa-::;;"f 9.3 gt i o . .
ae s pae | wee the information. We as
PR T - i aramLong g8 .
%M_-L%w#—‘“* teachers must clarify the
- ° . .
v t"""?.,.g -k z reasons for our instructional
— —e . 5
= L choices and find ways to
W, “‘x} make them clear to students
{Ewi™ o of oz .
:I:,;ﬁ.,,i..-\ : so they are informed and
PRINST motivated.”
L cn-"'! \\‘
» .'."m-.{-ﬂ:-l;;; - v ] ;
, R, | Marilyn Burns (1995, 130)
:‘ ;‘lliﬁ p\d;.:,l: fOrtheirIpIanning purposes. : _ :

L . 27247 ZU 10
——— g "

School improvement means improving practice. 38




All decisions, all

aCtiOnS, at eve ry LEADER LEARNING

-

J-.-r.-'-.-

level...

“How will this
impact student
learning?”




When making decisions about learning
experiences...

* There are so many good resources!
* Georgia Milestones Achievement Level Descriptors

(https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-
Milestones-ALD.aspx)

* Georgia Milestones Item & Scoring Samples

(EOG: https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/ltem-

Samplers.aspx: EOC: https://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Pages/EOC-ltem-Samplers.aspx)

2/24/2016 School improvement means improving practice.
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https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-ALD.aspx
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Item-Samplers.aspx
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/EOC-Item-Samplers.aspx

Planning for Increased 5tudent Leaming
A Process for Understanding the Standards
Context: Collaborative Planning

A, Where are we going? [Big Picture...use Where ore we going 7 docurnent]
1. Determine number of instructional days in =ach semester
2. Crezte “map”/“scope and sequence” for year
3. Startw DOE Curricwlum mapyDistrict map of units [Couwrse/grade standards have already been
organized into units. Has district made modifications?)
b. Determine order and approximate timeline for each vnit {include & days and dates)
i. Caonsider data trends, real-time data [domain dats, EOC, EQG, gic)
c. Schedule on-going :umulatnre review into “semester map" [If it is mot schedulsd, will it ke
included?) (include # days and dates)
i. Consider data trends, real-time data
d. Determine semester/month/week “mapping”
2. Rewvisit frequently and adjust when necessary

B. What do students need to know and be able to do? [Determine before ever selecting l2arning experiznces
Or 55255Ments.)
1. Determine intent of standzrds in context of 3 unit {considering domains and clusters in the unit]
(use Unpocking documents for unit)
a. Circle the key verbs and underline the key nouns or phrases related to the verbs
b. Discuss the intent for student learning
i. Determing the knowladze students will use
ii. Determine what students ars to perform,/do or create
jii. Identify which standards can be addressed togather
. |dentify DOK levels for l2arning (to be wsed in s=lecting leaming experiences and 3ssessments
forfof student l=arning)
2. Determine “Big Ideas”/concepts of unit (What holds this wnit together? What foundational
understandings should students remember beyond instruction?]
3. ‘Write student learning targetsfl can statements (clear, measurable, starts with key verb— NOT
topics)
a. Note: Write the Essential Questions if required by districty/schoo! (to oddress the Big idens...the
focus of stedent learning for wit)
4. Identify pre-requisites (skills, knowladze, vocabulary (terms, phmses symbols]) [“ln'l.l'hat
owledse/ wocabulary/skills do students need to be suocessfy

Steps in process

41
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Concept Map of
Planning Units Standards

Common

Lessons
Assessments

How do | make
instruction EXPLICIT
& ENGAGING, while
gathering EVIDENCE
of student learning?

Quality Learning
Experiences

Concept Map

Vocabulary

2/24/2016 School improvement means improving practice. 42



Thoughts? Questions? Barriers?

2/24/2016 School improvement means improving practice.
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Connections

* TKES/TAPS

* 12 Key School Standards
- 8 Key District Standards
* Oct 15 ILC requests

* Collaborative planning

2/24/2016 School improvement means

improv

ing practice

44



TAPS/TKES

Georgia Department of Education - TAPS Standards Reference Sheet

Performance Standards and SAMPLE Performance Indicators *

“Performanoe indioafors are not inclusive and should not be used as o cheotkiist.

Planninq
. Professional rnowled e
teacher d.

* Addre dards and integrates key

2. Instructional Planning

standards, f
differentiated needs of all students.
* Anal and uses student leammng data to mform planning.

contentelm

* Facilitates students" use of higher-level thinking skills in
g -

* Demonstrates ability to link present content with past and fiture
learming experiences, other subject areas, and real-world
expeniences and applications.

. Demnnshaismv_deep and current knowledge of subject

. Exhilntspedagugmalsh]]sml.eﬁndhﬂnsnb]eﬂam(s)ﬂugbtmd
best practice based on cwrent research.

. Basﬁmsmxchmmgaa]sﬂmimﬂmhlgﬁmchhmsﬂwa]l
students and a clear 1md ding of the I

® Displays an understanding of the intellecual, social, emotional and
physical development of the age zroup.

Instructional Delivery

3. Instructional Strategies

The reacher promotes student lsarming by using reseavch-based

instructional strategies relevant to the content to engages smdsts in

active learning and to facilitate the studsnis " acquisition of key

Imowledse and shills.

* Fngages students in active leaming and maintzing interaest.

* Builds upon students’ existing knowledse and skalls.

* Remforces leaming goals conmistently throughout the lesson.

# Uzes a vaniety of research-based instructional strategies and
TESOUIces.

* Effactively uses appropriate mstctional technology to enhance
student learming.

* Commnmnicates and presents material claarly, and checks for
understanding_
* Develops higher-order thinking throuzh questioning and
problem-selving activities
. Engg;u w m‘amhlmhc leamning by providing real-life
¥

sment Of and For Leaming

® Develops plans that are clear, logical, sequential, and miegrated
across the currienhum (e.g., long-ferm goals, lesson plans, and
syllab).

* Plans instuction effectively for content mastery, pacing, and
* Plans for instruction to meet the needs of all students.
M@smdcmmlsmuhjmﬁmmmmlschol

* Develops appropriate course, umt, and daily plans, and is able to
adapt plans when needed.

4. Differentiated Instruction
MWMIWMW sach s.rndmi’ = learning by
ng skills which address

Mmm

* Dhffrentiates the instuetional content, process, product, and
learming emironment to meet indiidual developmental neads.

* Provides remediation ennichment, and acceleration to fiwther

’tudenlmdmtandingnfmrerial

* TJzes fleable 1 1ate peer
mrmcumandtnacmmmda‘helaalmngnaedsguals

* Usesdi it data to

;oo dizgnosiie, farmative, 2nd cummative ssescne
* Develops entical and creative thmking by providing ar.tmhﬁat the
appropriate level of challenge for students.
* Demonsirates hugh leaming expectations for all students
commensurate with their developmental levels.

The chooses a variety of diagnostic, formative,
; = e
with fhe established carrouiom and

* Ahens student
benchmarks.

* Involves students in setting leaming zoals and monitoring their

oWn progress.

Jaries and modifies assessments to determuine mdriadual student

needs and progress.

* Uses formal and informal for di ic, fi

and summative purposes.

Uses grading practices that report final mastery m relationship to

content goals and ohjectives.

* Uses techniques that are 1zte for the
developmental level of students.

* Collaborates with others to develop commen assessments, when
appropriate.

6 Assessment Uses
tsacher systematically gathers, analyvzes, and uses relevant dara
wmssmdwﬂpmgrm te inform instructional content and
delivery methods, and to provide timsly and constructive fesdback to
both smdents and pavents.
. Usadlagncsﬂcassmtdaﬂtockt‘doplemggo&ﬂor
dufferentiate

students, to mstruction, and to document leamning.
Plansavarmtyufﬁxmalandmﬁlmalmsmbahgnedmﬂl
mstructionz] results to measmre student mastery of learming
objectives.

* Ulses assessment toels for both formative and summative parposes to
inform, guide, and adjust instruchon.

* Systematically analyzes and uses data to measure smdent progress, to
design appropriate mterventions, and to inform long- and short-term
instructional decisions

. Shmacmxaterzmln of student progress with students, parents, and

ke school personnel

* Provides constructive and frequent feedback to students on their
progress toward their learming

* Teaches students how to self- andtnuse tacoZnits
shategies n support of hifelong leamns.
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School Leadership

1. Instructional Leadership
:nw !e'ad'n‘r_,fnsrrrs the SeCess o)‘aﬂ :mde-ms b})’acdualmg the

2. School Climate
ﬂan‘ !e'adn‘r Promotes m SUCCESS a,r’aJJ’ students by developing,

afa and an Iy rigorous, positive, and
safe school elimate for all stakeholders.

shared vision of teaching and Jea.mmg that !miv te school
improvement.

Articulates & vision and works collaboratively with staff,
students, parents, and other stakeholders to develop 2 mission
and programs consistent with the district’s strategic plan. academic leaming environment.

Analyzes current academic achisverment data and instructional « O 1y muodels and collat ively p high
stralegies to make appropriate educational decisions Lo improve expeciations, mutual respect, concern, and empathy for students,
classroom instruction, increase student achievement, and stalf, parents, and community.

improve overall school effectiveness, Utilizes shared decision-making to build relationships with all
Uses student achievement data to determine school effectivencss stakeholders and maintain pesitive school merale.

and directs school staff to actively analyze data for improving Maintains a collegial environment and supports the stafT through

* Incorporates knowledge of the social, cultural, leadership, and
political dynamics of the school community to cultivate a positive

resulls, the stages of the change process
. and the effl nt’instrucrmnal * Develops andior implements a Safe Schoel Plan that manages
programs to promote the achi of d crisis situations in an effective and timely manner.

Possesses knowledge of and directs school staff to implement
researchebased instructional best practices in the classroom.
Provides leadership for the design and implementation of
effective and efficient schedules that maximize instructional
time.

Works collaboratively with staff to identify needs and to design,
revise, and monitor instruction to ensure effective delivery of the |
required curriculum.

Provides the focus for continued learning of all members of the
school community.

Invelves students, stafl, parents, end the commumity to create and
sustain a positive, safe, and healthy learning envirenment which
reflects state, district, and local school rules, polici
procedures.

Dievelops and’or implements best practices in school-wide behavior
m.:mgcmm tare effective within the school community.
hehavior r parding
sdents, teachers, and parents.

b»hznulr

Organizational Leadership

4. Organizational Management

3. Planning and Assessment
The leader ql_‘,!"ecnvz.l‘) gathers, analyzes, and uses a variety of data  The leader fosters the success of all amdem's by :uppmng managing,

to inform planning and decision-maki with and the school's ‘ o , and use of
established gum‘cl’m::s pelicies, and promdnrcs FESTHFCES,
# Leads the collaborative development of a shared vision for . I and a working k

understanding of Georgia public education rules, regul.uwns and
laws, and school distret policies and procedures.

Establishes and enforces rules and policies to ensure 2 sate, secure,
efficient, and orderly facility and grounds

educationsl improvement and of a plan to attain that vision.
Implements sirategies for the inclusion of stalf and stakebolders
in various planning processes
Supports the district's mission by identifying, articulating, and
planning to meet the educational needs of students, staff, and Maonitors and provides supervision efficiently for all physical plant
other stakeholders, and all related activities through an appropriately priorilized
Works collaboratively to develop and monitor progress toward process.
i long= and short-range goals and obj Identifies potential problems and deals with them n a timely,
with the school district’s qruu:gic plan, consistent, and effective manner
= Collat ively develop Il s, and i a school » Establishes and uses accepted procedures to develop short= and
improvement p]amha n,s.xlls in increased student learning, long=ierm goals through effective allocation of resources,
« Collab y plans, implements, supparts, and assesses » Reviews fiscal records regularly to ensure accountability for all
instructional programs that enhance teaching and student funds.
achievement, and lead (o school improvement. Plans and prepares a fiscally responsible budget to suppaort the
Uses research=based techniques for gathering and analyzing data school’s mission and goals
from multiple sources to use in making decisions related to the Follows federal, state, and local policies with regard to finances and
curriculum and school improvement. school accountability and n.'pomm,
* Monitors and eval the use of di i
summalive assessments Lo provide timely and aceurate feedback
to students and parests, and to m instrectional practices.
Uses assessment information in making recommendations or
decisions that are in the best interest of the
learner/school/district.
Assesses, plans for, responds to, and interacts with the larger
political, social, economic, legal, and cultural context that
affects schooling based on relevant evidence.

duties as
applicable, resulting in & smoothly operating workplace,

tic, formative, and
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12 Key School Standards
Office of School and District Effectiveness

Non-negotiables

School Standards

1. Cwrriculum Standard 1:
Uses systematic, collaborative planning processes so that teachers share an understanding of
expectations for standards, curriculum, assessment, and instruction

2. Curriculum Standard 3:
Uses a process to review curriculum documents to ensure alignment to the intent and rigor of
the standards and revises as needed

3. Assessment Standard 2:
Uses a balanced system of assessments including diagnostic, formative, and summative to
monitor learning and inform instruction

4. Assessment Standard 3:
Uses common assessments aligned with the required standards to monitor student progress,
inform instruction, and improve teacher practices

3. Instruction Standard 4:
Uses research-based instructional practices that positively impact student learning

6. Instruction Standard 8:
Establishes a learning environment that empowers students to actively monitor their own
progress

7. Instruction Standard 9:
Provides timely, systematic, data-driven interventions

8. Leadership Standard 6:
Establishes and supports a data-driven school leadership team that is focused on student
learning

9. Professional Learning Standard 6:
Monitors and evaluates the impact of professional learning on staff practices and student
learning

10. Planning and Organization Standard 1:
Shares a common vision and mission that define the school culture and guide the continuous
improvement process

11. Planning and Organization Standard 2:
Uses a data-driven and consensus-oriented process to develop and implement a school
improvement plan that is focused on student performance

12. Planning and Organization Standard 3:
Monitors implementation of the school improvement plan and makes adjustments as needed

2/24/2016 Schaal
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8 Key District Standards
Office of School and District Effectiveness

District Standards

1.

Planning, Organizing, and Monitoring Standard 1:
Uses a collaborative, data-driven planning process at the district and school levels for

improving student learning

Planning, Organizing, and Monitoring Standard 2:
Uses protocols and processes for problem solving, decision-making, and removing
barriers

Planning, Organizing, and Monitoring Standard 3:
Uses processes to monitor and provide timely guidance, support, and feedback to

individual schools as they implement improvement plans and initiatives

Allocation and Management of Resources Standard 2:
Allocates and monitors the use of time, materials, equipment, and fiscal resources to

support learning and teaching

Learning and Teaching 1:
Engage and suppeorts all schools in systematic processes for curriculum design to align
instruction and assessments with the required standards

Learning and Teaching 5:
Assesses the impact of professional learning on staff practices and student learning and

makes adjustments as needed

Learning and Teaching 6:
Guide and supports schools in the selection and implementation of effective strategies,
programs, and interventions to improve student learning

Leader, Teacher, and Staff Effectiveness Standard 1:
Develop and implements processes that recruit, hire, and retain highly effective leaders,

teachers, and other staff

mprovement means improving practice.
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Topics generated — ILA Oct 2015

Strategies for coming off the list {especially H3)

Using GA School and District Performance Standards to
evaluate school improvement strategies being implemented
by systems and schoaols

Understanding Achievement Gap and strategies used to
close it

Effective Feedback

CCRFI Updates

Indistar training

Deeper with GA Milestones and Analysis
Facilitating change process in schools

Implementing differentiated Professional Development
models

Capacity building for staff (limited financial resources)

Increasing Parent Engagement

How to assist schools with improving Milestones
Milestones implications for 5GP

How to obtain Exceeding the Bar points for CCRPI
Narrowing the Achievement Gap

Data Analysis

Monitoring PL

Resources on GaDOE website

Implementation of the FLP

Writing an effective FLP

Differentiation

Rigor

Co-Teaching SPED Model (how to make it successful)
Improve student construction respanses

Decrease teacher stress

Efficacy

Coaching commentis that provide targeted next steps for
improvermnent

Best practices for instruction

Wtilizing in-hnuse experts for PL

Data Collection tools

Effective interventions

Sustainahbility

Conducting effective needs assessment

How to motivate leaders

Unpacking the standards
Effective Formative Data usage
Litilize SES to support Milestones
Indistar

5P

Rigor, Relevance, Higher Order Thinking skills and strategie:

Inerease CCRPI and Milestones scores
Deep conversations about how to move astruggling school
Planning effective lessons

Improving reading and math performance

Topics generated
from data
ILA October 2015

Which can be
addressed by
focusing on
implementing a
unit planning
framework to
address Tier |
instruction???

vAs
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Unit Planning addresses:

Strategies for coming off the list (especially HS) Co-Teaching SPED Model (how to make it successful)

Using GA School and District Performance Standards to
evaluate school improvement strategies being implemented
by systems and schools

Improve student construction responses

Decrease teacher stress

b

Understanding Achievement Gap and strategies used to

close it e (Coaching comments that provide targeted next steps for

Effective Feedback improvement

¥ % 0%

= CCRPIlUpdates Best practices for instruction

= Indistar training Utilizing in-house experts for PL

*Deeper with GA Milestones and Analysis

*Facilitating change process in schools

Data Collection tools

Effective interventions

Implementing differentiated Professional Development Sustainability

models
Conducting effective needs assessment

PPN

*C&pacity building for staff (limited financial resources)

*Increasing Parent Engagement

How to motivate leaders



Unit Planning addresses:

* How to assist schools with improving Milestones * Unpacking the standards

* Milestones implications for 5GP * Effective Formative Data usage
= How to obtain Exceeding the Bar points for CCRPI * Utilize SES to support Milestones
* MNarrowing the Achievement Gap e Indistar

Data Analysis
X

Monitoring PL
*ﬁignn Relevance, Higher Order Thinking Skills and Strategies
* Resources on GaDOE website
* Increase CCRPI and Milestones scores
*Im plementation of the FLP

ﬁ Deep conversations about how to move a struggling school

* Writing an effective FLP
* Differentiation * Planning effective lessons
* Rigor * Improving reading and math performance



Zelphine Smith-Dixon, Ed.D. (70 OE
Assistant Director, SpEd Ga DOE -

ting Georgia F
gadoe.org

Asks the question:

“Ethically speaking, what is your numerical threshold for
students who disengage from the PK-12 Pipeline and
ultimately become coded as 9th-12th dropouts?”

2/24/2016 School improvement means improving practice. 50


http://www.gadoe.org/

Realities (70 OE

thWd
’s School Super tdt
Ed cating Georgia’s Futur:

* On average, 3.5% of Georgia’s enrollment drop out each year. wionr

* On average, 19,276 students drop out each year.

* Only 21 out of 203 districts have a total student enrollment of
>19,000 (December 2015, GOSA Report)

Approximately,

Students

Zelphine Smith-Dixon, Ed.D. Dropped Out Since
Assistant Director, SpEd Ga DOE FY13

2/24/2016 School improvement means improving practic
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School (& District) Leadership that Works -
Marzano

* Those districts (and schools) that have the best results in
terms of student achievement focus on very few initiatives.

* Those districts (and schools) that produced the highest
results had a singular emphasis on enhancing instruction.

http://www.iobservation.com/Marzano-Suite/Videos/leadership-with-a-singular-focus-on-instruction-gets-results/

2/24/2016 School improvement means improving practice. 52


http://www.iobservation.com/Marzano-Suite/Videos/leadership-with-a-singular-focus-on-instruction-gets-results/

Purpose

* |dentify practices to improve student learning
- Engage in conversations about the real work of school improvement

Lens

* What is the important work in school improvement?

. )

- What can leaders do to support the real work of continuou
improvement?

* Where are your teachers now? What do they need?

2/24/2016 School improvement means improving practice.
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Looking forward

* Next steps

* SIP 2016-2017
* Initiatives

* PL Plans

* Interventions

2/24/2016

School improvement means improv

ing practice
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Next Steps

What do your teachers know about planning for instruction?
What do your teachers know about planning collaboratively?

What do your teachers know about selecting/creating learning experiences for students?

What is your plan to enhance instructional planning/instruction?
What is a good starting point?

What do your teachers need to know?

What do your teachers need NOW?

How (& by whom) is instructional/collaborative planning monitored?

2/24/2016 School improvement means improving practice. 55



School Improvement means...

- When you talk about school improvement, you are really talking

about people improvement. That is the only way to improve schools..

(Ernest Boyer, quoted in Sparks, 1984, p35)

* The quality of an education system cannot exceed the quality of its
teachers. (Barber & Mourshed, 2007, p4)

- ...the quality of instruction students receive in their classrooms is the

most important variable in student achievement. (Meta-analyses: Hattie,
2009; Marzano, 2003)

2/24/2016 School improvement means improving practice.
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Resources

- Visible Learning: Maximizing Impact on Learning (Hattie)

* Leaders of Learning (DuFour & Marzano)
* School Leadership that Works (Marzano, Waters & McNulty)
* Whatever It Takes: How PLCs Respond When Kids Don’t Learn (buFour,

Eaker, Karhanek, DuFour)

* Setting the Record Straight on “High-Yield” Strategies (Marzano)
* Dr. Robert Marzano’s Videos (http://www.iobservation.com/Marzano-Suite/Videos/)

2/24/2016 School improvement means improving practice. 57
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School Improvement Specialist

Northwest Georgia RESA

School improvement means improving practice.
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School Leadership

1. Instructional Leadership

The leader fosters the success of all students by facilitating the

development, communication, implementation, and evaluation of a

shared vision of teaching and learning that leads to school

improvement.

e Articulates a vision and works collaboratively with staff,
students, parents, and other stakeholders to develop a mission
and programs consistent with the district’s strategic plan.

e Analyzes current academic achievement data and instructional
strategies to make appropriate educational decisions to improve
classroom instruction, increase student achievement, and
improve overall school effectiveness.

o Uses student achievement data to determine school effectiveness
and directs school staff to actively analyze data for improving
results.

e Monitors and evaluates the effectiveness of instructional
programs to promote the achievement of academic standards.

e Possesses knowledge of and directs school staff to implement
research-based instructional best practices in the classroom.

e Provides leadership for the design and implementation of
effective and efficient schedules that maximize instructional
time.

e Works collaboratively with staff to identify needs and to design,
revise, and monitor instruction to ensure effective delivery of the
required curriculum.

o Provides the focus for continued learning of all members of the
school community.

Organizational Leadership

3. Planning and Assessment

The leader effectively gathers, analyzes, and uses a variety of data

to inform planning and decision-making consistent with

established guidelines, policies, and procedures.

e Leads the collaborative development of a shared vision for
educational improvement and of a plan to attain that vision.

e Implements strategies for the inclusion of staff and stakeholders
in various planning processes.

o Supports the district’s mission by identifying, articulating, and
planning to meet the educational needs of students, staff, and
other stakeholders.

e Works collaboratively to develop and monitor progress toward
achieving long- and short-range goals and objectives consistent
with the school district’s strategic plan.

e Collaboratively develops, implements, and monitors a school
improvement plan that results in increased student learning.

e Collaboratively plans, implements, supports, and assesses
instructional programs that enhance teaching and student
achievement, and lead to school improvement.

o Uses research-based techniques for gathering and analyzing data
from multiple sources to use in making decisions related to the
curriculum and school improvement.

e Monitors and evaluates the use of diagnostic, formative, and
summative assessments to provide timely and accurate feedback
to students and parents, and to inform instructional practices.

e Uses assessment information in making recommendations or
decisions that are in the best interest of the
learner/school/district.

e Assesses, plans for, responds to, and interacts with the larger
political, social, economic, legal, and cultural context that
affects schooling based on relevant evidence.

Georgia Department of Education - LAPS Standards Reference Sheet
Performance Standards and SAMPLE Performance Indicators *

*Performance indicators are not inclusive and should not be used as a checklist.

2. School Climate

The leader promotes the success of all students by developing,
advocating, and sustaining an academically rigorous, positive, and
safe school climate for all stakeholders.

o Incorporates knowledge of the social, cultural, leadership, and
political dynamics of the school community to cultivate a positive
academic learning environment.

¢ Consistently models and collaboratively promotes high
expectations, mutual respect, concern, and empathy for students,
staff, parents, and community.

e Utilizes shared decision-making to build relationships with all
stakeholders and maintain positive school morale.

e Maintains a collegial environment and supports the staft through
the stages of the change process.

e Develops and/or implements a Safe School Plan that manages
crisis situations in an effective and timely manner.

o Involves students, staff, parents, and the community to create and
sustain a positive, safe, and healthy learning environment which
reflects state, district, and local school rules, policies, and
procedures.

e Develops and/or implements best practices in school-wide behavior
management that are effective within the school community.

e Communicates behavior management expectations regarding
behavior to students, teachers, and parents.

4. Organizational Management

The leader fosters the success of all students by supporting, managing,

and overseeing the school’s organization, operation, and use of

resources.

e Demonstrates and communicates a working knowledge and
understanding of Georgia public education rules, regulations, and
laws, and school district policies and procedures.

o Establishes and enforces rules and policies to ensure a safe, secure,
efficient, and orderly facility and grounds.

e Monitors and provides supervision efficiently for all physical plant
and all related activities through an appropriately prioritized
process.

o Identifies potential problems and deals with them in a timely,
consistent, and effective manner.

o Establishes and uses accepted procedures to develop short- and
long-term goals through effective allocation of resources.

e Reviews fiscal records regularly to ensure accountability for all
funds.

e Plans and prepares a fiscally responsible budget to support the
school’s mission and goals.

e Follows federal, state, and local policies with regard to finances and
school accountability and reporting.

o Shares in management decisions and delegates duties as
applicable, resulting in a smoothly operating workplace.

Georgia Department of Education e July 1, 2014 e Page 1 of 2
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Performance Standards and SAMPLE Performance Indicators *
*Performance indicators are not inclusive and should not be used as a checklist.

Human Resources Leadership

6. Teacher/Staff Evaluation

The leader fairly and consistently evaluates school personnel in
accordance with state and district guidelines and provides them
with timely and constructive feedback focused on improved
student learning.

e Has a thorough understanding of the teacher and staff evaluation

5. Human Resources Management

The leader fosters effective human resources management through
the selection, induction, support, and retention of quality
instructional and support personnel.

e Screens, recommends, and assigns highly qualified staff in a fair

and equitable manner based on school needs, assessment data, and
local, state, and federal requirements.

Supports formal building-level employee induction processes and
mentoring procedures to support and assist all new personnel.
Provides opportunities for professional growth in leadership and
continual improvement for all staff.

Manages the supervision and evaluation of staff in accordance with
local, state, and federal requirements.

Supports professional development and instructional practices that
incorporate the use of achievement data, and results in increased
student progress.

Effectively addresses barriers to teacher and staff performance and
provides positive working conditions to encourage retention of
highly-qualified personnel.

Makes appropriate recommendations relative to personnel transfer,
retention, and dismissal in order to maintain a high performing
faculty.

Recognizes and supports the achievements of effective teachers and
staff and provides them opportunities for increased responsibility.

Professionalism and Communication
7. Professionalism

systems and understands the important role evaluation plays in
teacher development.

Provides support, resources, and remediation for teachers and
staff to improve job performance.

Documents deficiencies and proficiencies and provides timely
formal and informal feedback on strengths and weaknesses.
Evaluates performance of personnel using multiple sources
consistent with district policies and maintains accurate
evaluations.

Makes recommendations related to promotion and retention
consistent with established policies and procedures and with
student learning as a primary consideration.

Involves teachers and staff in designing and implementing best
practices based on evaluation results which improve
instructional practice leading to increased student achievement.

8. Communication and Community Relations
The leader fosters the success of all students by communicating
and collaborating effectively with stakeholders.

The leader fosters the success of students by demonstrating
professional standards and ethics, engaging in continuous
professional development, and contributing to the profession.

e Models respect, understanding, sensitivity, and appreciation. o Plans for and solicits staff, parent, and stakeholder input to

Works within professional and ethical guidelines to improve student
learning and to meet school, district, state, and federal requirements.
Maintains a professional appearance and demeanor.

Models self-efficacy to staff.

Maintains confidentiality and a positive and forthright attitude.
Provides leadership in sharing ideas and information with staff and
other professionals.

Works in a collegial and collaborative manner with other leaders,
school personnel, and other stakeholders to promote and support the
vision, mission, and goals of the school district.

Demonstrates the importance of professional development by
providing adequate time and resources for teachers and staff to
participate in professional learning (i.e., peer observation,
mentoring, coaching, study groups, learning teams).

Evaluates the impact professional development has on the
staff/school/district improvement and student achievement.
Assumes responsibility for own professional development by
contributing to and supporting the development of the profession
through service as an instructor, mentor, coach, presenter and/or
researcher.

Remains current with research related to educational issues, trends,
and practices.

Maintains a high level of technical and professional knowledge.
Fulfills contractual obligations and assigned duties in a timely
manner; participates in other meetings and activities in accordance
with district policy.

promote effective decision-making and communication when
appropriate.

Disseminates information to staff, parents, and other stakeholders
in a timely manner through multiple channels and sources.
Involves students, parents, staff and other stakeholders in a
collaborative effort to establish positive relationships.
Maintains visibility and accessibility to students, parents, staff,
and other stakeholders.

Speaks and writes in an explicit and professional manner to
students, parents, staff, and other stakeholders.

Provides a variety of opportunities for parent and family
involvement in school activities.

Collaborates and networks with colleagues and stakeholders to
effectively utilize the resources and expertise available in the
local community.

The contents of this form were developed under a grant from the U. S. Department of Education. However, those contents do not necessarily
represent the policy of the U. S. Department of Education, and you should not assume endorsement by the Federal Government.
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