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Instructional Leadership Conference Agenda 
October 5, 2016 

Atlanta Evergreen Marriott, Stone Mountain, GA 

 
Purpose: To help leaders create and implement highly reliable systems  

and processes based on the state’s areas of need. 

  
(agenda continued on back) 

 

Wednesday, October 5, 2016 

8:00 AM – 9:00 AM  Hot Breakfast 
Waterside Restaurant and 
Stonewall’s Lounge 

9:00 AM – 9:15 AM 

 
Opening 
Dr. Will Rumbaugh, Director  
 

Stone Mountain Ballroom 

9:15 AM – 10:30 AM 

 
McREL International: What Matters Most 
Bryan Goodwin, President and CEO 
 

Stone Mountain Ballroom 

10:30 AM – 10:45 AM Break  

10:45 AM – 12:00 PM 
 

 
Ogden’s Story: The Role of Systems and Processes in 
Continuous Improvement  
Brad Smith, Former Utah State and District Superintendent 
 

Stone Mountain Ballroom 

12:00 PM – 1:00 PM Lunch 
Waterside Restaurant and 
Stonewall’s Lounge 

1:00 PM – 2:15 PM 
 

 
C-1: Establishing a Collaborative Planning Process 
 
C-3: Curriculum Review for Increased Student Achievement 
 
I-4: Research-Based Instructional Strategies 
 
Mission Possible: Academics, Achievement, and 
Accountability 
 
P&O 1-3:  Maximizing Partnerships and Platforms 
to Effectively Monitor the School Strategic Plan 
 
Brad Smith: District Leaders Work Session  
(District personnel recommended to attend) 
 
McREL International: Balanced Leadership Introduction 

 
Salon A 
 
Salon B 
 
Salon C 
 
Summit 
 
 
Audubon 
 
 
Woodland/Lake 
 
 
Laurel Amphitheatre 
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Instructional Leadership Conference Agenda 
October 5, 2016 

Atlanta Evergreen Marriott, Stone Mountain, GA 
 
 

2:15 PM – 2:30 PM Transition  

2:30 PM – 3:45 PM 
 

 
C-1: Establishing a Collaborative Planning Process 
 
C-3: Curriculum Review for Increased Student Achievement 
 
I-4: Research-Based Instructional Strategies 
 
Mission Possible: Academics, Achievement, and 
Accountability 
 
P&O 1-3:  Maximizing Partnerships and Platforms 
to Effectively Monitor the School Strategic Plan 
 
Brad Smith: District Leaders Work Session  
(District personnel recommended to attend) 
 
McREL International: Balanced Leadership Introduction 

 
Salon A 
 
Salon B 
 
Salon C 
 
Summit 
 
 
Audubon 
 
 
Woodland/Lake 
 
 
Laurel Amphitheatre 
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Instructional Leadership Conference Agenda 
October 6, 2016 

Atlanta Evergreen Marriott, Stone Mountain, GA 

 
Purpose: To help leaders create and implement highly reliable systems  

and processes based on the state’s areas of need. 

  
(agenda continued on back) 

 

Thursday, October 6, 2016 

8:00 AM – 9:00 AM  Hot Breakfast 
Waterside Restaurant and 
Stonewall’s Lounge 

9:00 AM – 9:15 AM 

 
Opening 
Dr. Will Rumbaugh, Director  
 

Stone Mountain Ballroom 

9:15 AM – 10:30 AM 

 
McREL International: What Matters Most 
Bryan Goodwin, President and CEO 
 

Stone Mountain Ballroom 

10:30 AM – 10:45 AM Break  

10:45 AM – 12:00 PM 
 

 
Ogden’s Story: The Role of Systems and Processes in 
Continuous Improvement  
Brad Smith, Former Utah State and District Superintendent 
 

Stone Mountain Ballroom 

12:00 PM – 1:00 PM Lunch 
Waterside Restaurant and 
Stonewall’s Lounge 

1:00 PM – 2:15 PM 
 

 
C-1:  Establishing a Collaborative Planning Process 
 
C-3: Curriculum Review for Increased Student Achievement 
 
I-4: Research-Based Instructional Strategies 
 
Mission Possible: Academics, Achievement, and 
Accountability 
 
P&O 1-3:  Maximizing Partnerships and Platforms 
to Effectively Monitor the School Strategic Plan 
 
Brad Smith: District Leaders Work Session  
(District personnel recommended to attend) 
 
McREL International: Balanced Leadership Introduction 

 
Salon A 
 
Salon B 
 
Salon C 
 
Summit 
 
 
Audubon 
 
 
Woodland/Lake 
 
 
Laurel Amphitheatre 
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Instructional Leadership Conference Agenda 
October 6, 2016 

Atlanta Evergreen Marriott, Stone Mountain, GA 
 
 

2:15 PM – 2:30 PM Transition  

2:30 PM – 3:45 PM 
 

 
C-1: Establishing a Collaborative Planning Process 
 
C-3: Curriculum Review for Increased Student Achievement 
 
I-4: Research-Based Instructional Strategies 
 
Mission Possible: Academics, Achievement, and 
Accountability 
 
P&O 1-3:  Maximizing Partnerships and Platforms 
to Effectively Monitor the School Strategic Plan 
 
Brad Smith: District Leaders Work Session  
(District personnel recommended to attend) 
 
McREL International: Balanced Leadership Introduction 

 
Salon A 
 
Salon B 
 
Salon C 
 
Summit 
 
 
Audubon 
 
 
Woodland/Lake 
 
 
Laurel Amphitheatre 

 
 
 
 
 
 


