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The question
What knowledge from the quantitative and qualitative research on: teacher, 

school, and leadership practices associated with high levels of student 

achievement and institutional productivity should we use to improve 

schools?

“There is not a single documented case of a school 

successfully turning around its pupil achievement 

trajectory in the absence of talented leadership”.

~Leithwood, Day, Sammons, Harris & Hopkins, 2006, p. 5



Our studies include

Quantitative 
research

Teaching

Schooling

Leadership

Qualitative and 
theoretical 
literature

Change

Systems

Collective efficacy

Performance

Organizational Learning

Personal optimism

Conducted large-
scale quantitative 

studies

Classroom practices 
and effective instruction

Effective school and 
district leadership 

practices

School and district 
practices



Our first two findings

School leadership matters

Leaders directly and indirectly effect 
student outcomes

Average correlation between leadership 
and student achievement is .25

Intentional and effective use of the 
research, on average, yields 10% gains

Identified leadership 
knowledge and skills 

21 Leadership responsibilities

66 leadership practices

Statistically significant and correlated to 
student achievement 



School Leadership Matters
Differences in mean student achievement



This Means

6

A one standard deviation increase 

in teacher perceptions of principal leadership 

is associated with a 10 percentile-point gain 

in school achievement



Leadership knowledge and skill

7

21 Leadership Responsibilities

66 leadership practices

All correlated to 
student achievement

Each correlation is 
statistically significant



Affirmation Involvement with CIA*

Change Agent Knowledge of CIA*

Communication Monitor/Evaluate

Contingent Rewards Optimize

Culture Order

Discipline Outreach

Flexibility Relationships

Focus Resources

Ideals/Beliefs Situational Awareness

Input Visibility

Intellectual Stimulation

21 Leadership Responsibilities

31

*Curriculum, Instruction, and Assessment



Conclusions

Leadership 
Development

We need to develop and 
promote leaders who can 
demonstrate the capacity 

to think more broadly 

Despite political, social, 
resource, and design 
realities, leaders must 
improve school outcomes

Leadership requires 
knowledge, skills and 

dispositions to improve 
instructional quality

High performing leaders 
affect student achievement



A focus on leadership and 
the return on investment

In fields outside 
education, high 
performing 
leaders…

2 to 12 times more productive

A one SD difference between 
average and top performing 
leader is 50% more productive

A 10 % increase in leadership  
effectiveness generate on 
average 9% greater shareholder 
returns



A focus on talent and 
the return on investment

In education, 
high 
performing 
leaders…

Positively affect school 
productivity

Increase instructional quality

A one SD increase in leadership 
is associated, on average, with a 
10 percentile gain in student 
achievement



Investing in your people

Top performing school systems, like top performing 
companies, have a robust plan for identifying, securing, 
developing and retaining talented individuals that affect 

the bottom line 

Student Achievement

What part of our plan to improve school and district 
effectiveness includes investing in leadership?



Talent acquisition and development

• Training & Org. Culture 
Acclimation

• Best Fit Management 
Practices

• Evaluator/Evaluee Training

• Goal Setting and Alignment

• Data Collection

• Progress Monitoring

• Performance Improvement

• Job Analysis

• Sourcing & Recruiting

• Assessment & Interviewing

• Professional Development

• Performance Coaching

• Advanced Training

Coaching & 
Development

Acquisition & 
Selection

Onboarding & 
Training

Performance 
Management

Succession

Planning

Development 

and Retention



Impact of effective leadership

Reduced 
Turnover

Higher 
Engagement

Job 
Commitment



High performing leadership development

Clearly 
defined 

model of 
leadership

Evaluation 
and support

Relentless 
focus on 

development

"At the end of the day, we bet on people, not strategies.“

~Larry Bossidy, retired CEO AlliedSignal



Be clear about what leaders should know and be able to do

Clearly defined 
model of 
leadership

What should leaders know and be able to do that impacts 
their efficacy for doing a complex and dynamic job?



Purposeful Community

Purposeful Community

School-Level Leadership

School-Level Leadership

Focus

of

Leadership

Magnitude

of

Change

Balanced Leadership Framework®



The focus of leadership
Focusing on the right work is central to improving school outcomes and 
increasing student achievement.

“…shared and instructionally focused 

leadership are complementary 

approaches for improving schools.”

Seashore Louis, K., Dretzke, B., & Wahlstrom, K. (2010). How does 

leadership affect student achievement? Results from a national US 

survey. School effectiveness and school improvement, 21(3), 315-336.



Literacy 

blocks

Longitudinal 

data systems

Differentiated 

instruction

Culturally 

responsive 

teaching

Walkthroughs

Parent 

involvement

P.T.A. meetings

Accountability 

committee

Bus schedules

Lyme disease 

prevention
Curriculum 

mapping

Afterschool

Data 

committees

Gifted & 

Talented

Halloween 

Party

Halloween 

Party

Fall 

Festival

Mathematical 

shifts

IEPs

RtI

DDDM

PLCs

Reading First

Phonics

Whole 

Language

Phonics
Balanced 

Literacy
Pep Assembly

Spelling Bee

Argumentation 

& Critique

School 

Improvement 

Plans

FTEs

Bilingual Ed
Dual 

Immersion

ESL

TGIF!

Text 

complexity Performance 

Reviews

Math
New MathNew, New Math

Success for All

Open Court
Everyday Math

Saxon Math

Constructivist

Teaching

Induction

Mentoring

Coaching
State tests

District tests

Value  added
Growth models

Formative 

assessment

Career prep

Rater 

callibration

Student 

learning

Character 

education
NCLB
AP

Multi-age 

Classrooms

Ability grouping

De-tracking

Common Core

Technology 

Integration
Positive 

Behavior 

Support

Love & Logic

Multicultural 

education

Courageous 

conversations

Interactive 

Whiteboards

Portfolio 

Assessment

Block 

Scheduling
Safe & Drug 

Free Schools

Abstinence 

Only

What is the focus when everything is 
important!
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Student 

Achievement



Focus on the right work

Ensuring high-

quality 

instruction

Set meaningful 
and manageable 
improvement 

goals

Finishing 
what we 

start



Focus on what matters most

Develop  data-driven,

“high-reliability” systems

Create high-performance 

school cultures

Provide whole-

child  student supports

Guarantee

challenging, 

engaging, & 

intentional

instruction

Ensure

curricular

pathways

to success



Magnitude of Change
Effective leaders know how to lead and manage the consequences of change

As human beings we do 

change, grow, adapt, perhaps 

even learn and 

become wiser. 
~Wendy Carlos



Effective change leadership and management

Create 

discontent

Implement
Monitor 

and 

evaluate

Flexibility 

without 

compromise



Phases of change

25

1st Order

Create Demand

Manage Personal

Transitions

Implement
Monitor and 

Evaluate



Understand the complexity of change

Lead accordingly

First order

An extension of the past

Within the existing personal 

paradigm

Consistent with prevailing 

organizational values & norms

Implemented with existing 

knowledge & skills

Second order

A break with the past

Outside the existing personal 

paradigm

Conflicting with prevailing 

organizational values & norms

Requires new knowledge & skills



Purposeful Community
What is it that we can only accomplish together that we can’t accomplish alone?

School climate and working 

conditions research findings have 

shown that principals are a critical 

component in school efforts to 

improve student outcomes.



Build strong communities of practice

•Communities of practice are developed by leaders 
and sustained over time to address problems of 
practice that hinder attaining the mission of the 
school and district

•Strong communities of practice exhibit resilience 
when faced with seemingly overwhelming challenges

•Purposeful communities are able to act quickly and 
efficiently



Purposeful communities

Available 

assets

Collective 

Efficacy

Agreed 

upon 

processes

Purpose 

and

outcomes



Clearly defined 
model of 
leadership

Evaluation and 
support

Relentless focus 
on development

"At the end of 
the day,

we bet on 
people, not 
strategies.“

~Larry Bossidy, retired 
CEO AlliedSignal



Why is leadership so important?

Leadership 

 Student success

 Teacher and staff morale

 Organizational productivity

 Sustainability of improvement initiatives

 Increased innovation



ReflectionReflection

Which ideas that you 
heard today are most 

powerful to you?

What will you take 
away from this? 

What are the 
implications for your 

work?

I d e a s



Making a Difference requires doing…

What matters most
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