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School Performance Standard

I-4  Research-Based Instructional Strategies

Uses research-based instructional practices 
that positively impact student learning.
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Instructional Practices

What are Research-Based Instructional Strategies?

• Promote student learning
• Relevant to content
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• TKES 2: Instructional Planning 

The teacher plans using state and local school district curricula and standards, effective 
strategies, resources, and data to address the differentiated needs of all students. 

• TKES 3: Instructional Strategies 

The teacher promotes student learning by using research-based instructional strategies 
relevant to the content to engage students in active learning and to facilitate the 
students’ acquisition of key knowledge and skills. 

• TKES 4: Differentiated Instruction 

The teacher challenges and supports each student’s learning by providing appropriate 
content and developing skills which address individual learning differences. 

• TKES 5: Assessment Strategies

The teacher systematically chooses a variety of diagnostic, formative, and summative 
assessment strategies and instruments that are varied and appropriate for the content and 
student population.
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• I can create a process to review curriculum 
documents, specifically lesson plans, to 
ensure effective use of instructional strategies. 

• I can create a process to check instructional 
practices to determine job-embedded 
professional learning needed to impact 
teacher practices.
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Why is it important to have 

processes in place to ensure that 

teachers are implementing 

research-based instructional 

strategies that will impact student 

performance?
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A process is a series of actions 

or steps taken in order to 

achieve a particular end.
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Best Practices for 
Instruction Standard 4

• Share instructional strategies in team meetings 

(collaborative planning and Leadership Team Meetings). 

Teacher leaders on the leadership team work with content 

area teachers to determine effective instructional strategies. 

• Research instructional strategies (articles or books).

• Provide professional learning on effective teaching 

strategies that address deficit areas from observations. 

Professional learning designs may include modeling, peer 

observations, collaborative lesson development, teacher-to-

teacher conferences, and professional literature.
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Look Fors: 
Instructional Standard 4

• A variety of instructional strategies and resources are 

used to teach content. 

• Instructional strategies are aligned to student needs, the 

purpose of the learning, and are appropriate to the 

content area. 

• Students are engaged in learning. 

• Instructional strategies are addressed during 

collaborative planning. 

• Instructional strategies are embedded in the 

development of units and lessons. 

• Professional learning is provided to continuously build the 

repertoire of effective strategies in each content area. 

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

How does it happen?

Leadership must provide:
• Written Expectations

• Step-by-Step Process

• Monitoring Tools

• Observation data

• Job-Embedded Professional Learning  
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What does it take?

• Strong instructional leadership

• High expectations

• Quality curriculum 

• Collaboration 

• Instructional teams

• Instructional planning

• Observation data
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Do you have a process to review lesson plans 

and give teachers feedback on their use of 

research based instructional strategies?

• Checking and sharing instructional 

strategies

• Providing job-embedded PL to improve 

instructional practices

• Monitoring the implementation of research 

based instructional strategies
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What Makes It Work at 
Wilcox County High School?

• Curriculum Document Revision

• Weekly Collaborative Planning

• Lesson Plan Rubric and Feedback
• Classroom Observation Data

• Learning (Focus) Walk Data

• Leadership Team Meetings

• Instructional Focus Calendar

• Job-Embedded Professional Learning

• Walkthrough Data Results
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Wilcox County High School

• Julie Childers, Superintendent

• Chad Davis, Principal

• Tim Conner and Nathan Gibbs,

Assistant Principals 

• Aleph Fore, Process Manager
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Wilcox County High School

High  School Enrollment: 326

Middle School Enrollment: 273

Total Students: 599 

Total Teachers: 40

Total Administrators: 3

Total Buildings: 2 

Students Who Eat Free: 100%
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• Graduation Rate

• CCRPI Score

• Student Achievement 

• Processes

• School Climate and 
Culture

• Teacher Morale

• Professional Practice
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• Research-based instructional 
strategies

• Instructional Framework

• Learning Walks (Focus 
Walks)

• Lesson Plan Review with 
Feedback

• TKES

• Identify and address gaps 
in instruction through Job-
Embedded Professional 
Learning 

• Instructional Teams

• Collaborative Planning 
Teams

• Leadership Team

• Content and Vertical 
Teams

• Tools

• Lesson Plan Template

• Instructional Calendars

• Curriculum Maps

• Pacing Guides

• Instructional Units

• Assessments
Assess –

Refine for 
Continuous 

Instructional 
Improvement

Plan – To 
prepare for 

quality 
instruction

Implement–
Quality 

Instruction

Monitoring –
Ensures 
Student 
Success
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• Instructional Unit Revision
• Groups of Teachers:

• Review and Revise

• Instructional Calendar

• Curriculum Map

• Pacing Guides

• Instructional Units

• Identify research-based instructional 
strategies

• Guidance and Evidence:
• Schedule of Work

• Expectations Checklist

• Posted Work Products 

• Job-Embedded Professional Learning

Assess –
Refine for 

Continuous 
Instructional 
Improvement
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Assess –
Refine for 

Continuous 
Instructional 
Improvement
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Assess –
Refine for 

Continuous 
Instructional 
Improvement
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• Groups of Teachers:
• Plan quality instruction

• Discuss lesson plan essentials

• Share research-based instructional strategies
• Evaluate assessment items

• Identify struggling students and plan interventions

• Guidance and Evidence:
• Schedule of Meeting

• Expectations Checklist

• Agenda and Minutes

• Leadership Team Report

• Revised Work Products

• Job-Embedded Professional Learning

Plan – To prepare 
for quality 
instruction
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Plan – To prepare 
for quality 
instruction
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Monitoring –
Ensures 
Student 
Success
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Lesson Plan Review with 
Feedback

• Data
• TKES Summary
• Student Achievement Data
• Collaborative Planning
• Leadership Team

• Guidance
• Expectations Template
• Sample Lesson created by admin
• Lesson Plan Feedback Rubric 

• Goals
• Increase effective use of instructional strategies

to improve student learning 
• Increase TKES ratings for all teachers to at least proficient
• Improve inter-rater reliability 

Monitoring –
Ensures 
Student 
Success
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Monitoring –
Ensures 
Student 
Success

Weekly Lesson Plan 
Protocol Details

• Teachers post lesson plans to Google drive by midnight Sunday that 
include: 

• Minimum Lesson Plan expectations
• Research-based instructional strategies that are highlighted

• Administrators access lesson plans on Monday morning
• Collaboratively review, guided by the Lesson Plan Feedback Rubric
• Collectively provide written feedback to individual teachers

• Monday afternoon feedback
• Conferences with individual teachers scheduled
• Celebrations and/or coaching scheduled for upcoming weekly 

departmental Collaborative Planning sessions

• Administrators observe classrooms together to ensure fidelity of lessons

• Job-embedded Professional Learning identified and scheduled

• Learning Walks to determine impact of Professional Learning

• Data compiled and presented to Leadership Teams

• TKES data included as available
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Lesson Plan 
Expectations
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Admin Lesson Plan 
Instructional Strategies
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Instructional Strategies 
Highlighted in US History 

Lesson Plan

Implement–
Quality 

Instruction

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Instructional Strategies Highlighted 
in Biology Lesson Plan

Implement–
Quality 

Instruction
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Implement–
Quality 

Instruction
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Rubric

Monitoring –
Ensures 
Student 
Success

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Page 2

Monitoring –
Ensures 
Student 
Success
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Monitoring –
Ensures 
Student 
Success
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Lesson Plan 
Review Data Summary

Plan – To 
prepare for 

quality 
instruction
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Plan – To 
prepare for 

quality 
instruction
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Work Session

Take five minutes to:

• Review Lesson Plan Expectations Template

• Discuss the lesson plan with your group

• Rate each category on the rubric

• Share feedback 
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• Increased Graduation Rate 

• 100% of Seniors graduated in May 2016

Percent of ALL Students Graduating in 4 Years

2012-2013 2013-2014 2014-2015 2015-2016

65.3% 63.4% 85.7% 94% (estimated)
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• Increased CCRPI Score

Wilcox County High School 

2012 2013 2014 2015

64.7 65.6 59.3 77
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Increased Student Achievement for 2016

• 5 out of 8 EOC assessments improved

• Some improved up to 30 percentage points

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.orgWilcox County High 

School Next Steps

Become a PLC where everyone shares 

research-based instructional strategies 

to improve student learning 

• Monthly instructional focus

• Involve everyone in learning 

walks
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At your tables, use the template provided to 
make a plan of action. Create an 
intentional, explicit process for your school 
to get from where you currently are to 
where you want to be.
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Do you have a process to review lesson plans 

and give teachers feedback on their 

research-based instructional strategies?

• Checking instructional strategies

• Sharing instructional strategies

• Providing job-embedded PL to improve 

instructional practices

• Monitoring the implementation of 

research-based instructional strategies
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Do you have a process to review lesson plans and give 
teachers feedback on their research-based instructional 
strategies?

Yes or 
No

Jot down your next
steps

1.  Checking instructional strategies

2. Sharing instructional strategies

3. Providing job-embedded PL to improve instructional 
practices

4.    Monitoring the implementation of research-based     
instructional strategies
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