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South Area Instructional Leadership Conference Agenda 

February 25, 2016 
Macon Centreplex 
200 Coliseum Drive  
Macon, GA 31217     

 
 

Purpose: To provide educational leaders with valuable information and strategies for improving 
their schools and districts. 
 

 
 

Thursday, February 25, 2016 

8:45 AM – 9:30 AM Registration/ Hot Continental Breakfast Pre-Function Area 
 
 
9:30 AM – 9:45 AM 

 
  Opening 
  Dr. Patty Rooks, South Area Program Manager 

 
 
Ballroom ABC 

 
 
9:45 AM – 11:45 AM 

 
Georgia Milestones Assessment System—
Implications for Student Achievement 
Dr. Jan Reyes, Assessment Specialist 
Assessment and Accountability 

 
 
Ballroom ABC 

11:45 AM – 12:30 PM Working Lunch-Planning Next Steps Ballroom ABC 
 
 
12:30 PM – 1:45 PM 
 

 
Developing a Successful CCRPI Game Plan  
Bobby Smith, Leadership Specialist                        
Coastal Plaines RESA 

 
 
Ballroom ABC  

1:45 PM – 2:00 PM Afternoon Break   Pre-Function Area 
 
2:00 PM – 3:45 PM 
 
 
 

 
Developing a Successful CCRPI Game Plan  
Bobby Smith, Leadership Specialist                                 
Coastal Plaines RESA 

 

 
   
  Ballroom ABC  

 
3:45 PM – 4:00 PM 

 
Planning Next Steps & Closing 
Dr. Patty Rooks, South Area Program Manager 

 
Ballroom ABC 

 


