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Instructional Delivery
Standard Operating Process


System: 	Coherent Instructional System
Structure:	Delivering Quality Instruction
Process Name: 	Instructional Delivery
School-level ☒		District-level ☐

Purpose of the process: 
To guide teachers in a schoolwide process for quality instructional delivery that aligns to the intent and rigor of content standards. 

Who is responsible for monitoring this process? Department Chair

	Action Step
	Position Responsible
	Link to applicable tool(s)/resource(s)
	Action Step Completion Date

	1. Engage students through activating strategies (hook, bellringer, warm-up, etc.)
	Teacher
	ELA Standards-based Instructional Framework
	

	2. Communicate daily learning target(s) and success criteria
	Teacher
	Creating & Using Learning Targets & Performance Scales (Learning Sciences/Marzano Center)

GaDOE Learning Targets Training Videos

Leveling the Playing Field: Sharing Learning Targets and Criteria for Success
(ASCD)

Understanding Learning Targets 
(ASCD)
	

	3. Assess prior knowledge and readiness skills
	Teacher
	27 Ways to Assess background Knowledge (Teach Thought)

Activating Prior Knowledge (West Virginia Department of Education)

Are You Tapping into Prior Knowledge Often Enough in Your Classroom? (Edutopia)
	

	4. Make connections to real-world application
	Teacher
	The DBQ Project

Making a Real-world Connection (ASCD)

Real-world Phenomena  (Georgia Science Teacher)
	

	5. Provide explicit instruction on concepts utilizing instructional resources and/or organization tools (graphic organizers, note-taking organizers) 
	Teacher
	Explicit Instruction.org 
	

	6. Challenge students through higher level questioning and engage in classroom discourse
	Teacher
	How to Increase Higher Order Thinking (Reading Rockets)

DOK Question Stems (Norman Webb)

Teaching Strategies that Enhance Higher-Order Thinking 
(K-12 Teachers Alliance)

Question Stems for Higher Order Thinking (Saydel Community School District)
	

	7. Provide guided practice and model skills
	Teacher
	Guided Instruction and Practice 
(Janine Schaub)

Inquiry-Based Learning: From Teacher-Guided to Student-Driven (Edutopia)

The Importance of Guided Practice in Classroom
(MultiBriefs)
	

	8. Review learning targets, success criteria and expectations for work session
	Teacher
	
	

	9. Facilitate independent and/or cooperative learning strategies to allow active engagement with concepts/skills
	Teacher
	Collaborative Learning; Group Work (Cornell University Center for Teaching Excellence)

Cooperative Learning Resources (Teacher Vision)

Instruction: Cooperative Learning 
(Jim Knight - Instructional Coaching Group)

The Big Brain: A Cooperative Learning Protocol (Teaching Channel)
	

	10. Check for understanding and identify misconceptions (pervasive lesson practice) 
 
	Teacher
	53 ways to Check for Understanding
(Edutopia)

60 Formative Assessment Strategies, Book Two (Regier Educational Resources)

Check for Understanding Strategies
(NElearn)

Formative Assessment & Monitoring Student Progress 
(Centers of Excellence)

Checking for Understanding: Key Assessment for Learning Techniques
	

	11. Provide students with standards-based feedback to identify individual or classroom next steps
	
	
	

	12. Adjust current (in the moment) instruction based on check for understanding data, if necessary 
	Teacher
	Immediate Instructional Adjustments Based on Assessed Performance (ASCD)

	

	13. Allow students time to reflect and connect knowledge to new learning
	Teacher
	Reflection Activities: Strategies to Enhance Student Self-Assessment
(Assessment for Learning) 

10 Ways to Encourage Student Reflection
(What Ed Said) 

	

	14. Summarize the lesson in connection to the learning target(s) (teacher and/or student-led) 
	Teacher or Student
	Teacher-Directed Instruction: Summary & Confirmation Video Series
(Indistar)

Tips on Closing a Lesson Effectively
(Teaching Channel video) 
Summarization Techniques (West Virginia Department of Education)
	

	15. Adjust future lesson plans based on progress data from current lesson
	Teacher
	
	



What is needed to complete the process (including funding if applicable)?
· Schoolwide Instructional framework (see Planning for Quality Instruction structure, Organize Operational Foundation process)
· Accountability Documents: unit plan, lesson plan, assessment(s) (see Planning for quality instruction structure, Organize Operational Foundation process)
· Lesson specific tools and resources
· Questions stems for higher order thinking

How do you know when the process is implemented? Evidence shows the schoolwide instructional framework is consistently and pervasively implemented. (See Delivering quality instruction structure, Evaluate instructional delivery process) 

How long does the process typically take? Daily class period

What is produced/made by the process? Quality instructional delivery that engages students and aligns to the intent and rigor of content standards 

As you implement this process consider its impact and effect on the five Systems of Continuous Improvement. What adjustments should be considered? What new processes will be needed?

	Coherent Instructional System:
	The Instructional Delivery Process is the heart of the Coherent Instructional System. Consider a schoolwide process for monitoring and evaluating the effectiveness of daily instructional delivery through teacher reflection and student progress. 

	Effective Leadership System:
	Establish processes for monitoring and providing feedback on instructional delivery practices by leaders and peers to reduce the variability in the quality of instruction across all classrooms.

	Professional Capacity System:
	Ensure staff collaboration through ongoing guidance and support. To reduce the variability in quality of instruction, provide all teachers, leaders, and staff members, professional learning on: the schoolwide instructional framework for delivery of instruction; collaborative planning; evidence-based instructional strategies; differentiation strategies; using data to drive instruction including: SLDS, RtI/SST, and IEP information. 

	Supportive Learning Environment System:
	Support faculty in developing classroom processes that will engage students in self-reflective practices in order to monitor their own learning and encourages a risk-free environment to foster a positive student learning community.

	Family & Community Engagement System:
	Develop a system of two-way communication with all families to support each student’s learning outcomes. Disseminate learning expectations and the instructional framework with family and community stakeholders. Develop process to engage family and community entities in supporting instructional delivery with technical support, professional and logistical resources.



Disclaimer: 
We have taken all reasonable care to ensure that the information contained within these pages is accurate and up-to-date. We do not endorse any non-Georgia Department of Education websites or products contained within these pages or through external hyperlinks. This document contains only a sampling of available resources and in no way should be considered an exhaustive list of available resources. It is at the discretion of individual districts and schools to determine appropriate resources to serve stakeholders.
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