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• Are you an artist? • Are you a scientist?
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The best educators and leaders are a little of both!
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Today’s Focus

EQ: How can my school (system) use the College and 
Career Readiness Performance Index (CCRPI) to 
drive improved student performance?
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Art and Science

How will you ensure: 

• Your data gathering 
processes align?

• Your counseling 
processes are aligned?

• You are gathering the 
right data?

• You are targeting the 
right Challenge Points?

Do you know how to:

• Read the Performance 
Index?

• Understand the 
calculation formulas?

Do you know:

• Where to go for help?
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How can leaders…

Use small things to create large changes?

For example:

Make every minute count

 Focus on actions that will drive improvement

 Are always intentional
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CCRPI “Success”

Art Science
School 
Success
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CCRPI “Success”

Science

School 
Success

Knowing all the elements
Knowing the metrics and

measures
Understanding the 

calculation methods
 Learning to predict scores
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CCRPI “Success”

ART

School 
Success

Analyzing school strengths and

weaknesses

 Selecting clear targets

 Closely monitoring key targets

Aligning school processes
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CCRPI…

 Focuses on getting students ready for college and 
careers

 Forces schools to set clear academic and non-
academic goals

 Provides much greater public information & 
transparency
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The Art & Science of  
CCRPI . . .

In A Nutshell

Are we paying attention?
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In  A Nutshell . . .

Are we paying attention?

• Are we looking at the details?

• Are we checking our work?

• Are we monitoring?

• Are we designating accountability?

• Are we finding the links to TKES & LKES?
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What More Do You 
Want To Know About 

CCRPI?
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CHANGES in CCRPI
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• For all Content Mastery Indicators for all grade levels 
and high school courses, 
• Developing Learners will be weighted at 0.5, 
• Proficient Learners will be weighted at 1.0, 
• Distinguished Learners will be weighted at 1.5. 

• Readiness
• Exceeds level points revised count students at Proficient and 

Distinguished Learner levels 

• Middle/ Elementary grad predictor
• Only counting students at exceeds level (now proficient and 

distinguished).

2015 and 2016 CCRPI – Changes 
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The Most Significant 
Changes!

NEW

More weight provided for 
progress in 2015 and 2016
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Looking Inside the CCRPI
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Achievement Points 
(50 pts) Progress 

Points
(40 pts)

Achievement 
Gap

(10 pts)

Challenge Points 
(10 pts)

EOGs/ 
EOCs

(20 pts)

Readiness
(15 pts)

Graduation
(15 pts)

ED/EL/SWD 
Performance

Exceeding 
the Bar

CCRPI Components
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Overall Score: 
100 Possible Points

Achievement 50% = 50 Points

Content Mastery = 40% =20 pts

Post HS/MS/ES Readiness = 30% =15 pts

Grad Rate/Grad Predictor Rate = 30% = 15 pts

+ Progress: 40% = 40 points

+ Achievement Gap: 10% = 10 points

100% of 
Achievement
Score 

Elementary 
& Middle

High School
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Overall Picture

Because the bulk of your CCRPI is based on student 
achievement, you can make the greatest gains by 
ensuring that curriculum, assessment, and instructional
practices in each and every classroom are the best they 
can be.

Additionally, the second biggest category is progress, so 
the more your school makes progress towards full 
implementation of best curriculum, assessment and 
instructional practices, the better chance your students 
have to make progress in achievement and the more 
points you get on CCRPI.
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Critical Questions #1

1a. Is your curriculum fully aligned and updated 
annually?

1b. Are your assessment practices fully aligned to the 
curriculum, as well as the intent and rigor of the 
standards?

1c. Are all your teachers using best instructional 
practices?

1d. Are all students held to the same rigorous 
expectations?
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Critical Questions #2: 
Participation

In order to get credit for any Content Mastery 
indicator, the school must have a 95% participation 
rate

Do your counselors/registrars know what they should 
be doing?

Do they know how to do it?

Are they getting it right?

 Is any one checking?
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Participation Rate

2015 and 2016 CCRPI Report 

• Schools will earn ZERO (0) points for the Content Mastery 
indicators if the Participation Rate is 

< 95%.
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CCRPI Report
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Participation Rate

• Are we about to repeat the same mistakes?

• Analyze your data file to determine the most 
common reasons students were not tested last year.

• Are the SIS Set Up and Grade Reporting accurate?
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Getting Down To Details

The Achievement Score of the CCRPI is made up of 
three sections:

Content Mastery
Post Elementary/Middle/High School 

Readiness
Graduation Rate/Predictors
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50 
Points = 

50% 
of total 
CCRPI

20 pts
40%

15 Pts
30%

15 Pts 
30%
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CONTENT
MASTERY

40% = 20 points
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Content Mastery

Georgia Milestones

EOC: High School - 8 Subjects

EOG: Grades 3-8 - 4 Subjects (ELA, Mathematics, Science, 
& Social Studies)
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New CCRPI Weights
Sample Calculation

Beginning Developing Proficient Distinguished % 
Developing 

& Above

CCRPI
Points

NO POINTS Eligible for 
Points

Eligible for 
Points

Eligible for 
Points

Weight for 
Category

0 0.5 1.0 1.5

SAMPLE 1

ELA 20% 15% 25% 40% 80% 

Weighted
Score

0 7.5 25 60 92.5 9.3

SAMPLE 2

ELA 20% 40% 25% 15% 80%

Weighted
Score

0 20 25 22.5 67.5 6.8
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Beginning Developing Proficient Distinguished

Points
Earned

Points
Earned

Points
Earned

(New Weighted 
Percentage and 
CCRPI Points 
Earned)

Weights 0 0.5 1.0 1.5

ELA Score
For School

20% 15% 25% 40% 80%

Weighted
Score 
factored in

0 X 20 = 0 .5 X 15 = 
7.5

1.0 X 25 = 
25

1.5 X 40 = 60 92.5 or 
(9.3 CCRPI Points)

ELA second
example

20% 40% 25% 15% 80%

Weighted
Score 

0 20 25 22.5 67.5 or 
(6.8 CCRPI Points)

Let’s Do the Calculations…
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Post 
Elementary/Middle/

High School 
Readiness

30% = 15 points
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50% 
of total 
CCRPI

40%

30%

30%
32
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Strategies that 
Support Achievement

We know that students learn best when they think 
that we care about them enough to pay attention 
to them.

Are we paying attention to and monitoring the 
details in a deliberate and intentional manner?
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Critical Questions #3

1. Does your school improvement plan address the % 
of students proficient or distinguished on the 
Georgia Milestones EOG/EOC?

2. Do your Data Rooms or Data Discussions address 
the % of students proficient or distinguished on the 
Georgia Milestones EOG/EOC?

3. Do you regularly monitor and tally the % of students 
who are passing all four core areas?

4. Does your school have flexible & immediate 
interventions for students who are failing one or 
more subject?
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Post 
High/Middle/Elementary 
Readiness 30%

• There are a mixture of criteria.

• Schools need to look internally.

• Districts need to ensure alignment between schools.
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Benchmark Performance
Adjusted

Performance

Points

Possible

Points

Earned

5

Percent of ELs with 

positive movement from 

one Performance Band to 

a higher Performance 

Band

90
(95th

percentile)

91.9 10 10

6

Percent of SWDs served in 

general education 

environments greater than 

80% of the school day

70
(65th

percentile)

35.8 51.1 10 5.1

7

Percent of students in 

grade 3 achieving a Lexile 

measure greater than or 

equal to 650

100 60.8 10 6.8

8

Percent of students in 

grade 5 achieving a Lexile 

measure greater than or 

equal to 850

100 64.1 10 6.4
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Benchmark Performance
Adjusted 

Performance

Points 

Possible

Points 

Earned

9

Career awareness lessons 

aligned to Georgia’s 17 

Career Clusters 

(operational in 2012-2013)

100 95 10 9.5

10

Student Attendance Rate 

(% of students missing 

fewer than 6 days of 

school)

99.4
(95th

percentile)
96.76 97.3 10 9.7

Total Points 60 47.5

Category Performance % .79167

.79167 X 15 Possible Points = 11.875 

37



Benchmark Performance
Adjusted

Performance

Points

Possible

Points

Earned

5

Percent of ELs with positive 

movement from one 

Performance Band to a 

higher Performance Band

90
(95th

percentile) 82.9 92.1 10 9.2

6

Percent of SWDs served in 

general education 

environments greater than 

80% of the school day

75
(65th

percentile)

75.8 75.8 10 10

7

Percent of students in 

grade 8 achieving a Lexile 

measure greater than or 

equal to 1050

100 60.8 10 6.8

8

Percent students 

completing 2+ career 

inventories by end 8th Grade
100 64.1 10 6.4

9
Student Attendance Rate 

(%)

99.4
(95th

percentile)

96.76 97.3 10 9.7
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Benchmark Performance
Adjusted 

Performance

Points 

Possible

Points 

Earned

Indicators 5-9 42.1

Total Points 50 42.1

Category Performance % .842

.842 X 15 Possible Points = 12.63 
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Simplified (MS example):
How do I handle the benchmarks?
1. If the indicator performance percentage is equal to or above 

the benchmark, award 10 points for the indicator.
2. If not, divide the performance percentage by the benchmark.

(example:  82.9 divided by 90 = 92.1)
3. Divide by 10.  (92.1 divided by 10 = 9.2)
4. Round to the nearest tenth. (9.2 = 9.2)

To get total for category:
1. Add up the results for all indicators. (42.1)

2. Divide by the points possible.    (42.1 divided by 50 = .842) 
(ES: Divide by 60)
(MS: Divide by 50)
(HS: Divide by 80)

3. Multiply the total points possible by .842
(.842 X 15 Possible Points = 12.63) 
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Post-Elementary School 
Readiness:   30% or 15 Points

Criteria Questions to Ask Suggested Accountability

5. ELL grade-band 
movement on ACCESS

Do we track the data? Who is 
accountable?

ELL Teachers
Regular Education Teachers

6. % SWD in general 
education  80%+ of school 
day

SWD Lead Teacher &
Administration

7. Grade 3 Lexile measure 
of  650+

Is the instruction rigorous 
enough in all classes?

Teachers
8. Grade 5 Lexile measure 
of 850+

Are the expectations high 
enough in all classes?

9. %  completed career 
awareness lessons

Are these being tracked?
Does the high school get the 
data?

Counselors

10. Attendance (% of 
students missing 6+ days)

Are these students identified on 
a regular basis?
Are there interventions?

Administration/Registrar
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Post-Middle School Readiness: 
30% or 15 Points

Criteria Questions to Ask
Suggested 

Accountability
5. ELL grade-band movement on 
ACCESS

Do we track the data? ELL Teachers
Teachers

6. % SWD in general education  
80%+ of school day

Who is accountable? SWD Lead Teacher & 
Administration

7.  Grade 8 Lexile measure of  
1050+

Is the instruction rigorous enough?
Teachers

Are the expectations high enough?

8. % with 2+ career inventories by 
end of 8th grade

Are these being tracked?
Is the high school being included in 
the data?
Who is accountable?

Counselors

9. Attendance  (< 6 days) How frequently are these students 
identified?
Are there interventions?

Administration/Registrar
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Post-High School  Readiness: 
30% or 15 Points

Criteria Questions To Ask
Suggested 

Accountability

9. Pathway Completion Do we track the data?

Counseling Dept

10. Industry Credential Is everybody aware of the 
importance of these data?

11. No post-secondary 
remediation required 

How well are we using the Teachers 
As Advisors (or similar) program?

12. Accelerated Credits How well are the 8th grade and 9th

grade counselors working 
together?

13. Lexile of 1275+ on the 
Am. Lit. EOCT

Are the expectations high enough?
Is instruction rigorous enough?

Teachers
14. Proficient & Distinguished 
on GA Milestones EOCs

15. Attendance
(% missing < 6 days)

Are they being identified?
Are there interventions?

Administration/ 
Registrar
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Graduation Rate (HS)/
Predictors (ES & MS)

30% = 15 points
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50% 
of total 
CCRPI

40%

30%

30%
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Graduation Rate: 
30% or 15 Points

4-year and 5-year Cohort Method calculations

NOTE:  2015 Graduation Rates were 
released in November 2015
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Graduation Rate

• To validate the 4-Year Cohort Graduation Rate on the CCPRI 
report, use the Cohort Graduation Rate Calculator on the 
Accountability website OR use the following quick tip: 
• Open the Graduation Rate Data File within the CCRPI report enter the 

following filters: 
• Grad Rate Type= 4 (this represents the 4 year cohort data) 
• Update Withdrawal Code = deselect codes 1, 2, 3, 4, D, H, J, K, N, T, V, W, X, Y, Z  

https://www.gadoe.org/External-Affairs-and-
Policy/Policy/Documents/Guidance%20for%20Student%20Enrollment%20and%20Withdrawal%
20Rule.pdf

• The resulting count is the denominator (Cohort Members) 

• Do not clear the filters 
• Updated Diploma Type = G (General Diploma) 
• The resulting count is the numerator (Cohort Members with Regular Education 

Diploma) 

Graduation Rate = Cohort Members with Regular Education Diploma 
Cohort Members

http://www.gadoe.org/
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Benchmark Performance
Adjusted 

Performance

Points 

Possible

Points 

Earned

11

Percent of students’ 
assessments scoring at 
Proficient or 
Distinguished Learner on 
Georgia Milestones EOGs

100 28.9 10 2.89

Total Points 10 2.9

Category Performance % 29

29% X 15 Earned Points = 4.4
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Benchmark Performance
Adjusted 

Performance

Points 

Possible

Points 

Earned

11

Percent of students’ 
assessments scoring at 
Proficient or 
Distinguished Learner on 
Georgia Milestones EOGs

100 35.5 10 3.6

Total Points 10 3.6

Category Performance % 36

36% X 15 Earned Points = 5.4
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Graduation Rate 
Predictor (Elem School)
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CCRPI

40%

30%

30%
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Achievement Points 
(50 pts) Progress 

Points
(40 pts)

Achievement 
Gap

(10 pts)

Challenge Points 
(10 pts)

EOGs/ 
EOCs

(20 pts)

Readiness
(15 pts)

Graduation
(15 pts)

ED/EL/SWD 
Performance

Exceeding 
the Bar

CCRPI Components
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Critical Questions #4: 
Progress Score
• Do you and your teachers know how to read the 

Student Growth Percentile (SGP)?

• Have you set growth targets for all students, groups of 
students, and individual students?

• Are your gifted students growing at a faster rate than 
the “all” group?

• How does the growth of your SWD compare to your 
“all” students group?

• Are there growth differences in different SWD 
subgroups?
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Progress Scores

 The Progress score will be calculated based on the 
percentage of a school’s students demonstrating 
typical or high growth via their Student Growth 
Percentiles (SGP). 

 A SGP describes a student’s growth on state tests 
relative to other students statewide with similar 
prior achievement. A student’s growth percentile 
can range from 1 to 99, and every student’s SGPs 
may earn points towards the Progress Score. 
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Progress Score: 40% 
of  CCRPI

• 4 core EOG subjects

ELA, Mathematics, Social Studies, Science

• 8 EOC Subjects

2 for Science, 2 for Social Studies, 2 for ELA, 2 for Mathematics

• Full Academic Year (FAY) students

• Based on pre-determined DOE benchmarks
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Students obtain growth percentiles, ranging from 

1 to 99, which indicate how their current 

achievement compares with that of their 

statewide academic peers with similar score 

histories.
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Calculating the Median SGP for a Class 
Name SGP
Marvin 26 
Olive 29 
Donald 31 
Minnie 33 
George 38 
Charlie 40 
Becky 46 
Scott 49 
Fred 51 
Betty 53 

Ellie 57 

50% of Scores 
Above

50% of Scores  
Below
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Median vs Mean

The median is a better indicator of central tendency if a set 
of scores has outliers. 

Suppose we use a sample of 10 households to estimate 
typical family income. Nine of the households have 
incomes between $75,000 and $100,000, but the tenth 
household has an annual income of $700,000. 

If we calculate the income of a typical household, the mean
will greatly over-estimate the income of a typical family --
because of the outlier -- while the median will not.
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Math Scores
All Districts in Georgia 
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Lower Growth
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Math Scores
All Districts in Georgia 

Higher Achievement

Lower Achievement

Lower Growth
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Types of  Growth

SGP Ranges Type of Growth

1-34 Low Growth

35-65 Typical Growth

66-99 High Growth
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636363

Impact on schools

Growth percentiles preserve the progress 

incentives for schools: specifically, 

maximize the amount of progress made 

by each student

A larger gain in proficiency for any 

individual student will always translate to 

a higher growth percentile
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Math EOG
All Math Teachers in the School
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EOGs
# Students Meeting 

Typical/High Growth
Count of Students 

with SGPs

ELA 2,115 3,339

Mathematics 1,658 3,329

Science 2,260 3,443

Social Studies 1,999 3,440

Total 8,032 13,551

Percent Meeting 
Typical/High Growth

.592724
(8,032 / 13,551 = .592724)

Weighted 
Performance

(.592724)*40

Progress Points 
Earned

23.7
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Achievement Points 
(50 pts) Progress 

Points
(40 pts)

Achievement 
Gap

(10 pts)

Challenge Points 
(10 pts)

EOGs/ 
EOCs

(20 pts)

Readiness
(15 pts)

Graduation
(15 pts)

ED/EL/SWD 
Performance

Exceeding 
the Bar

CCRPI Components
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Achievement Gap 
Score – 10%

 Gap between the lowest 25% of school’s achievers 
and the state average/mean

 Uses the higher of the gap size OR the gap change

Based on a DOE benchmark

Uses FAY students
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 The Achievement Gap score assigns points to schools 
for their progress in closing or having small 
achievement gaps on state tests between schools’ 
lowest 25% of achievers and the state average. 

 The gap size is calculated by finding the difference in 
average scores on state tests between the school’s 
lowest 25% of achievers and the state. 

 The gap change compares the gap size for the prior 
year to the current year. 

 The school receives points for either the gap size or 
the gap change, which ever is higher. 
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School’s lowest quartile of FAY students
(focal group)

State’s mean performance of FAY students
(reference group)
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Critical Questions #5: 
Gaps

• Do you know what the gap is between your school’s 
lowest  FAY quartile and the state FAY average?

• Do you know which students scored in the lowest 
quartile?

• Have you targeted those students with specific 
interventions?
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ACHIEVEMENT GAP SIZE

Big Gap = Fewer Points

Small Gap = More Points

GAP SIZE SCORE

1.5 or Greater 1

1.2 – 1.49 2

0.9 -1.19 3

Less than 0.9 4
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ACHIEVEMENT GAP CHANGE

Big Gap Reduction = More Points

Small Gap Reduction = Fewer Points

GAP CHANGE SCORE

0.05 or Greater 1

-0.04 – 0.04 2

-0.15 – -0.05 3

Less than -0.15 4
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EOCs
Gap 
Size

Gap 
Change

Higher of Gap 
Size/Gap Change

Points 
Possible

9th Grade Lit/Amer. Lit. 4 1 4 4

Coord Alg./Analytic Geo. 2 3 3 4

Biology/Phy. Science 2 3 3 4

US History/Econ. 2 2 2 4

Total 12 16

Percent of Higher of 
Gap Size/Gap Change

.75 
(12 / 16 = .75)

Weighted 
Performance (.75) X 10

Achievement Gap 
Points Earned 7.5 Points

High School
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EOGs
Gap 
Size

Gap 
Change

Higher of Gap 
Size/Gap Change

Points 
Possible

ELA 3 2 3 4

Mathematics 2 4 4 4

Science 2 2 2 4

Social Studies 2 3 3 4

Total 12 16

Percent of Higher of 
Gap Size/Gap Change

.75
(15 / 20 = .75)

Weighted 
Performance (.75) X 10

Achievement Gap 
Points Earned 7.5 Points

Elementary or Middle School
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Achievement Points 
(50 pts) Progress 

Points
(40 pts)

Achievement 
Gap

(10 pts)

Challenge Points 
(10 pts)

CRCTs/ 
EOCTs

(20 pts)

Readiness
(15 pts)

Graduation
(15 pts)

ED/EL/SWD 
Performance

Exceeding 
the Bar

CCRPI Components
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Financial Efficiency and 
School Climate Rating

• Began in 2013 – 2014

• Star Ratings:
• Financial Efficiency based on system and DOE audits

• School Climate based on multiple surveys e.g.
• Safe and Drug Free Schools Survey

• Georgia School Personnel Survey
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Critical Questions

1. Ensuring your Curriculum, Assessment, and 
Instructional practices are rigorous and aligned 
vertically and horizontally

2. Ensure participation rates > than 95%

3. Ensure your plans, tracking, and monitoring 
practices support school readiness as well as 
academic achievement 

4. Ensure your teachers as well as your school 
leaders understand and know how to read and 
use the SGP’s to set student targets
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Critical Questions

5. Ensure the students in your school’s lowest 
quartile are identified and have learning supports

6. Ensure you are getting Challenge point credit that 
can help your standing in the community

7. Ensure you are getting Exceeding the Bar point 
credit that can help your standing in the 
community
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Resources

•http://www.gadoe.org/Curriculum-
Instruction-and-
Assessment/Accountability/Pages/d
efault.aspx
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