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GEORGIA 
DISTRICT 

PERFORMANCE 
STANDARD 

ACTION /STRATEGIES 
EVALUATION OF IMPLEMENTATION AND 

IMPACT ON STUDENT LEARNING MONITORING ACTIONS 
OF IMPLEMENTATION 

ESTIMATED COST, 
FUNDING SOURCE, 

AND/OR 
RESOURCES 

Artifacts Evidence 

Learning and 
Teaching 1: 
Engages and 
supports all schools 
in systematic 
processes for 
curriculum design 
to align instruction 
and assessments 
with the required 
standards  

Planning, 
Organizing, and 
Monitoring 1: 
Uses a 
collaborative, data-
driven planning 
process at the 
district and school 
levels for improving 
student learning 

Make clear what is meant by high expectations for all 
students and teachers. 
• Maintain a sense of urgency by leading school

administrators in the use of relevant data
• Use universal screeners and benchmark data to

revise and inform instruction.

Monitor, provide feedback, and support the 
implementation of: 
• Collaborative planning that uses structured

protocols and produces effective lesson plans
• Delivery of CCGPS (TKES)
• Utilization of assessment data to ensure

teaching and learning aligns to CCGPS
• Utilize the data notebooks and data talks to 

implement and  monitor interventions 
• Continue to implement and monitor co-taught and

sheltered classrooms

Group students not meeting standards according to 
assessment results and assign them to instruction 
that occurs before, during and after school. 
• Provide data determined safety nets that will

address specific domains and track student
growth

• Provide professional learning as needed to
support programs and strategies utilized for
extended learning and safety nets.

• Hire instructional consultants to provide pull out
and push-in instruction for students who
demonstrate specific needs

Student 
Progress 
Reports , 
Data Forms, 
Collaborative 
Planning rubric 
documentation, 
meetings and 
professional 
learning logs 

District Leaders Demonstrate: 
-Knowledge of a data driven process
for improving student learning
-Understanding the systematic
process for curriculum design with
aligned instruction and assessment
to the required standards

School Leaders Demonstrate: 
• Knowledge of implementation

status for actions, strategies,
and interventions in the school
improvement plan

• Clear guidance and
implementation of
Collaborative Planning, having
a depth of understanding of the
Collaborative Planning rubric.

Teachers Demonstrate: 
• Understanding of the results of

data findings and changes
needed to impact student
learning

• Awareness and internalization
of what is expected of
Collaborative Planning and the
implementation of the rubric

Students Demonstrate: 
• Knowledge of what they need

to understand and be able to
do to meet standards.

Weekly Collaborative Planning 
observations by District and 
School Leaders providing specific 
feedback to teachers as aligned to 
the Collaborative Planning rubric. 

Monthly data reports to District 
Leadership Team concerning 
student progress in mathematics, 
noting especially those students in 
the lowest quartile. 

Monthly data reports from students 
participating in the FLP program and 
progress notes to the District 
Leadership team. 

On-going training for leaders and 
teachers in the implementation of 
the Collaborative Planning rubric. 

Title I $ TBA 
Use funds for specific 
instructional training in the 
area of mathematics 
(Number Talks) and PL 
around effective 
collaborative planning, 
purchasing test question 
banks on-line for common 
assessments 

Example: SMART GOAL #1 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 
Decrease the percentage of students with SGPs of 34 or less in Mathematics from 40% to 30% in 2015-2016 year. 
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SMART GOAL #1 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 
 
 

 
Georgia 
District 

Performance 
Standard 

 
 

Action /Strategies 

 
Evaluation of Implementation 

and Impact on Student 
Learning 

 
 

Monitoring  
Actions of 

Implementation 

 
Estimated 

Cost, Funding 
Source, and/or 

Resources 
Artifacts Evidence 

    
District Leaders Demonstrate: 

 
 
 
 
 

School Leaders Demonstrate: 
 
 
 
 
 

Teachers Demonstrate: 
 
 
 
 
 
 
Students Demonstrate: 
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SMART GOAL #2 (Specific, Measurable, Attainable, Results-Based, and Time-Bound): 

 

 
 

 
Georgia 
District 

Performance 
Standard 

 
 

Action /Strategies 

 
Evaluation of Implementation 

and Impact on Student 
Learning 

 
Monitoring  
Actions of 

Implementation 

 
Estimated 

Cost, Funding 
Source, and/or 

Resources Artifacts Evidence 

    
District Leaders Demonstrate: 

 
 
 
 
 
 
School Leaders Demonstrate: 

 
 
 
 
 
 
Teachers Demonstrate: 

 
 
 
 
 
 
Students Demonstrate: 
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SMART GOAL #3 (Specific, Measurable, Attainable, Results-Based, and Time-Bound): 
 
 

 
Georgia 
District 

Performance 
Standard 

 
Action /Strategies 

 
Evaluation of Implementation 

and Impact on  
Student Learning 

 
 

Monitoring Actions  
of Implementation 

 
Estimated 

Cost, Funding 
Source, and/or 

Resources Artifacts Evidence 

    
District Leaders Demonstrate: 

 
 
 
 
 

School Leaders Demonstrate: 
 
 
 
 
 

Teachers Demonstrate: 
 
 
 
 
 
 
Students Demonstrate: 
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Professional Learning Plan to Support District Strategic Plan 
 

Professional Learning 
Strategy to support 

achievement of SMART 
Goals 

 
Professional 

Learning 
Timeline 

 
Person(s) 

Responsible 

Monitoring  
District Staff 

Implementation  
of Professional 

Learning 

 
Artifacts/ 

Evidence of 
Impact on 

Student Learning 

 
Estimated Cost,  
Funding Source, 

 and/or Resource 

      

      

      

 
Resources: 
Georgia District Performance Standards – http://www.gadoe.org/School-Improvement/School-Improvement- 
Services/Documents/School%20and%20District%20Effectiveness/District%20Performance%20Standards%20Field%20Test%20Document%20 
12-31-14.pdf 

Title 1 - http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx 

http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/School%20and%20District%20Effectiveness/District%20Performance%20Standards%20Field%20Test%20Document%2012-31-14.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/School%20and%20District%20Effectiveness/District%20Performance%20Standards%20Field%20Test%20Document%2012-31-14.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/School%20and%20District%20Effectiveness/District%20Performance%20Standards%20Field%20Test%20Document%2012-31-14.pdf
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
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