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Fiscal Year  2016 LEA Name Odyssey School LEA Coordinator Lucretia Nolan 

 

Equity Gap #1 

(LEAs must select an Equity Gap that addresses the needs of poverty and minority students.) 

Equity Gap 1: Retention of highly qualified, effective teachers  

P-2.    Support the Retention of Effective Teachers  

 

To insure that students, especially poverty and minority, receive equitable access to qualified 

teachers, we must retain the experienced teachers we currently have in our employ.  We utilize the 

GATAPP program to train new teachers, but experienced teachers are needed to insure high quality 

instruction for students and the mentorship of new teachers to create highly qualified and effective 

teachers.  Odyssey currently has approximately 50% of our teachers with less than 3 years of 

experience.   

Equity Intervention Selected to Address Equity Gap #1 

P-2.    Support the Retention of Effective Teachers  

Odyssey Charter School will continue to work towards making sure all teachers and paraprofessionals 

are professionally qualified and retained according to the standards set forth in the Title IIA handbook. 

Odyssey will be developing a retention program that will include a mentoring program and 

professional development offerings. As part of retention efforts, Odyssey will be looking for strategies 

in the beginning of the school year to aid in building an overall positive school climate for all 

stakeholders.    

 

Odyssey normally retains a high percentage of its teachers each year. However losses do occur, 

typically due to relocation and/or finding a position in the traditional public school system that has 

higher total compensation. At the end of the 2015-16 school year, out of 70 staff members, Odyssey 

lost 5 teachers; one due to relocation, one through internal advancement, one through a change in 

profession, and the other two teachers obtained a higher paying position in the county. The assistant 

principal and the counselor resigned. Additionally, out of 21 paraprofessionals, 1 relocated, 2 resigned 

and 4 positions were cut through a RIF (reduction in force). That equates to an 80% retention rate for 

the entire staff, 83% for teacher retention, 86% for paraprofessionals (not including RIF). 

Describe how the Equity Intervention will be 1) implemented, 2) monitored, and 3) measured 

for effectiveness in the current fiscal year. The description should include the personnel 

responsible by position and timeline for implementing, monitoring, and analyzing data to 

determine effectiveness of implementation. It should also include the data that will be 

gathered and analyzed to determine effectiveness. 

Implementation Personnel Responsible Timeline 

Odyssey will start a bonus program utilizing Title II funds 

to provide signing bonuses for 2016-17 for returning 

teachers based on the number of years at Odyssey. 

Principal, Scot Hooper November  

2016 
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Our Title 1 paid instructional coach will provide monthly 

mentoring meetings for our new teachers. 

Diane Bickerstaff, Coach Monthly 

Monitoring Implementation Personnel Responsible Timeline 

Implementation 

Proof of bonuses will be provided to the Federal 

Programs Director for signature, which will be used to 

monitor implementation. 

Federal Programs Director, 

Lucretia Nolan 

November 

2016 

 

Meeting Agendas and Actions Plans Diane Bickerstaff, Coach Monthly 

Measuring for Effectiveness of Implementation  

and Ability to Reduce Equity Gap 
Personnel Responsible Timeline 

Improve teacher retention from 80% to 90%, 

paraprofessional retention from 86% to 90%. 

Federal Programs Director, 

Lucretia Nolan 

June 2016 

Allocation of Resources and/ or Coordination of Funds Required  

to Implement Equity Intervention 

Using Title II funds, Odyssey will pay teachers $100 per year of service, up to $1000, at Odyssey 

Charter School as a mid-year bonus because Odyssey’s pay rate is lower than surrounding areas, this 

will be an incentive to return each year because the bonus will be paid out near the holidays when 

additional personal funds are needed most.  

 

Our Title 1 paid instructional coach will provide monthly mentoring meetings for our new teachers 

and teachers with less than 3 years of experience. 
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Equity Gap #2 

(LEAs must select an Equity Gap that addresses the needs of poverty and minority students.) 

Equity Gap 2: Teacher Experience 

Recruitment of experienced teachers who meet professional standard requirements.  
 

In FY 16, the staff experienced a high volume of turnover and Odyssey struggled to hire experienced 

teachers.  As such, Odyssey currently has approximately 50% of the teaching staff with less than 3 

years of experience, which includes five teachers as new GATAPP teachers.    

Equity Intervention Selected to Address Equity Gap #2 

P-1.    Identify & Recruit Effective Teachers & School Leaders  

Odyssey Charter School will continue to work towards hiring experienced teachers and 

paraprofessionals who are professionally qualified according to the standards set forth in the Title IIA 

handbook. Odyssey typically receives resumes’ from both certified and non-certified personnel for 

job openings.  However, there are challenges in locating qualified middle school and connections 

teachers in some areas due to issues such as pay and benefits which are not comparable to the 

surrounding school systems. Odyssey does offer a comprehensive benefits package for full time 

employees including TRS, as well as opportunities to participate in professional development.  

Odyssey has been historically limited in its outreach to area teachers, but plans to start participating 

in job fairs, advertising through RESA, local college outreach, and web-based job advertising. 

Describe how the Equity Intervention will be 1) implemented, 2) monitored, and 3) measured 

for effectiveness in the current fiscal year. The description should include the personnel 

responsible by position and timeline for implementing, monitoring, and analyzing data to 

determine effectiveness of implementation. It should also include the data that will be 

gathered and analyzed to determine effectiveness. 

Implementation Personnel Responsible Timeline 

Odyssey will participate in job fairs, advertising through 

RESA, local college outreach, and web-based job 

advertising. 

Scot Hooper, Principal March 2016 

Monitoring Implementation Personnel Responsible Timeline 

Odyssey will provide proof of participation in each of 

these areas. 

Scot Hooper, Principal June 2016 

Measuring for Effectiveness of Implementation  

and Ability to Reduce Equity Gap 
Personnel Responsible Timeline 

We should have all positions filled prior to August 2017. Lucretia Nolan, 

Federal Programs Director 

July 2017 

Allocation of Resources and/ or Coordination of Funds Required  

to Implement Equity Intervention 

Odyssey will use Title II resources to pay for inclusion in job fairs, and travel to job fairs and colleges, 

and will use Title II funds to pay for web-based job advertising. 

 


