(Enter Name of School System)
(Enter Name of City), Georgia

Three-Year Technology Plan

July 1, 20__ – June 30, 20__ (3 years the plan covers)
Enter Tech Plan Creation Date here (Should be before you file your Form 470)
Superintendent

{Enter Name}

Components for System-Level Technology Plan

	I. Vision for Technology Use
Compose an overall mission and/or vision which describes the steps the LEA is taking to ensure all students/teachers have increased access to technology. Include a list of specific vision statements for system educational improvement over a three year period.

	a. District Mission/ Vision and Access
	The plan includes an overall mission statement (usually 3-5 sentences) that communicates the primary purpose, the primary duties, the core beliefs, values and accessibility of system technology.
· The plan includes specific vision statements (usually 10-15 bulleted sentences) that communicate specific areas of impact and/or improvement.
· The plan includes a clear description of how technology will be used to deliver rigorous academic courses (e.g., Georgia Virtual School, video conferencing, video streaming, and web based instruction).

	II. Current Reality
Identify your data sources. What data does your technology inventory survey tell you? Compose a narrative analyzing the gap in access to technology across the district. Address the following groups—instructional, administrative, parent/community, system readiness/system support—personnel/resources.

	a. Access to Technology/Data Sources
	· Identified data sources (such as annual technology inventory) are collected and cited to determine system members’ current level of access to computer hardware, instructional software, and the Internet.

	b. Technology Use
	Collected data is used to determine the following:

· Instructional uses of technology to include digital and online resources
· Administrative uses of technology to include digital and online resources
· Parent/community uses of technology

	c. Gap Analysis
	· Collected data is analyzed to determine the gap between what levels of technology access is needed to achieve the vision and what is currently available.
· Analysis includes trends across sub groups in the school system.


Goals, Strategies, and Benchmarks
	a. Goals
	Based on the vision, data collection, and the gap analysis, clear and concrete goals are established in the following categories:
· Instructional uses of technology,
· Administrative uses of technology,
· Parent/community uses of technology, and
· System readiness (staff technical competencies/attitudes).

	b. Strategies
	· Each goal is accompanied by process/task for meeting various components of the goal(s).

	c. Benchmarks
	· Each goal is accompanied by benchmarks that serve as tangible indicators of successful progress toward goal completion.

	d. Evaluation Method
	· Data collection strategies to monitor progress for each technology goal/strategy/benchmark are provided.

· Responsibility for collecting and analyzing data on each technology goals/strategy/benchmark is assigned and documented. (Titles are sufficient.).
· Evaluation plan includes specific methods to determine how technology program successes affect (1) student achievement, (2) student technology literacy; and (3) the quality of students’ learning experiences.

	e. Budget
	· A budget figure and a funding source or a projected funding source is provided for each strategy.

· When the purchase of technology is present in the budget, the “type” of technology is specified.

	f. Responsibility List
	· A list of persons responsible for the implementation of each strategy is included. (Titles are sufficient.)

	III. Communication and Marketing

Describe strategies to share system progress, disseminate evaluation results, encourage broad stakeholder involvement, and market the role technology can have in helping students achieve in innovative ways. How are we sharing what we are doing? How can we show that the way we are sharing is meeting our needs? How are we encouraging more people to be actively involved with the system?

	a. Communication/

Marketing
	· Strategies for the following are provided: sharing progress, disseminating evaluation results, encouraging broad stakeholder involvement, and marketing the role technology can play in helping students achieve the Common Core Georgia Performance Standards (CCGPS) in innovative ways are provided.
· Multiple methods of dissemination and marketing are used (for example, web-based resources, newsletters, meetings, local media, etc.).

	b. Integration/ coordination with long-range planning initiatives
	· There is evidence that a regular and consistent technology plan results from intra-system collaboration between the technology department and system-level staff development, curriculum, media, Title I, special education, and ESOL personnel.

	IV. Professional Development
Describe how the local educational agency will provide professional development and ensure that specific funds like E-Rate and other sources are spent on scientifically and/or evidence based practices in relation to the purchase of technology and technology tools.

	a. Professional Development
	· Professional Development programs are clearly outlined.
· Funding sources of professional development are provided.
· Local professional development programs are consistent with nationally established criteria for quality professional development, with such characteristics as incentives, self-directed learning through online and blended learning opportunities, and authentic connections to actual work.
· Professional development programs promote research-supported instructional practices that actively engage students in their own learning.
· Professional development programs help teachers target their instructional practices toward student achievement of CCGPS.


	Appendices

	a. Policies and Procedures
	· Copies of the system’s Acceptable Use Policy and CIPA policy are provided.

· Copies of any other policies that govern action (i.e., purchasing policies, contract awards and management, redeployment of old equipment, minimum specifications for classroom equipment, etc.) are provided.


Goals, Benchmarks, and Strategies

Use the following pre-constructed table and include:
	Goal #: Increase the use of technology by…

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	1st Strategy
	Measurable Benchmark(s) for 1st Strategy
	Evaluation method(s) for 1st Strategy
	Funding Source/Amount/ Schedule for 1st Strategy
	Person Responsible for 1st Strategy

	2nd Strategy
	Measurable Benchmark(s) for 2nd Strategy
	Evaluation method(s) for 2nd Strategy
	Funding Source/Amount/ Schedule for 2nd Strategy
	Person Responsible for 2nd Strategy

	(add other rows, as appropriate)
	
	
	
	


I. Appendix - Required for E-Rate and Local School Board Policies

a. Acceptable Usage Policy 

b. CIPA Policy (attach)
c. Other documents cited in the technology plan as necessary.
****Guideline for Table
The plan must establish clear goals specific to the school/system.
· The Strategy(s) is the process(es) or task(s) implemented and to meet various components of the goal or to meet the goal overall.
· Each strategy should have benchmarks that serve as tangible, measurable indicators of successful progression of the strategy implemented within the three-year period. These should be at least annual benchmarks. If the benchmarks are not being met according to the planned scheduled, the school or system may need to create a new strategy.

· Example. Conduct quarterly technology integration workshops in each school for teachers. Benchmarks – 50% participation in FY12, 75% participation in FY13, 90% participation in FY14.
· Example. Purchase and install tablets in all schools. Benchmarks – FY12, one 20-bay cart for each of the three elementary schools. FY13, one 20-bay cart for the middle and high schools. FY14, one additional 20-bay cart for each of the five schools.
· Each strategy should have at least one evaluation method, but in many cases, may include several. The plan must include an evaluation process that enables the school to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. It should include at least annual dates. The evaluation plan should have specific methods to determine how the technology program success affects:
· Student achievement,
· Student technology literacy, and
· Quality of students’ learning experiences.
· Responsibility is assigned to departments or persons AND documented (specific names do not need to be mentioned, department or titles are fine).
· Budget The plan must provide a sufficient budget to acquire and support the elements of the plan: the hardware, software, professional development, and other services that will be needed to implement the strategy. It should include at least annual dates. Terms such as projected, contingent upon, estimated are encouraged to be used in order to not be “held” to specific dollar amounts a system may list.
· Any funding that a system is planning to get from E-Rate over the term of the technology plan should be included. In addition to the “budget” amount listed for E-Rate, the system must show the funding source for the remaining percentage to pay for implementing the strategy. For example:
· FY12–$80,000 E-Rate, $20,000–SPLOST;

· FY13 estimated $110,000 with 80% E-Rate, 20% SPLOST funds; and
· FY14 $130,000 projected, with 75% E-Rate, 25% SPLOST funds, contingent upon E-Rate approval annually and SPLOST renewal in FY12.
· The budget should be addressed for each strategy. If a strategy does not require any funding, please indicate. For example:

· Monthly parent technology nights – no funding needed because of staff volunteers for FY12, no funding cost projected for FY13 and FY14, contingent upon continued volunteer support.
You do not need to have a separate column for a timeline unless you choose to do so, as the timeline should be evident in the benchmarks, evaluation plan, and budget sections.

SAMPLE
Goals, Benchmarks, and Strategies

Use the following pre-constructed table and include:

	Goal: Increase student and teacher use of technology by establishing blended learning classrooms.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Incorporate use of digital content grades 9-12 core content areas.
	Conduct monthly professional development in each school, by content area and grade level for all teachers, media specialists, and academic coaches.
	Survey students, teachers, media specialists, and academic coaches on quarterly basis for qualitative and quantitative feedback on professional development, support/communication, quality of content, and technology integration.
Using district benchmark assessments on a 12-week basis compare current benchmark assessment scores with previous CRCT/EOCT data via the Longitudinal Data System (LDS). (Teachers, Department Chairs, Academic Coaches, and Principal).
Using current school year district benchmark assessments evaluate and compare any growth or decline across benchmark assessments and EOCT scores. (Teachers, Department Chairs, Academic Coaches, and Principal).
	Funding Source: SPLOST Funding

Amount: $250,000.00

Schedule for 1st Strategy Attached
	District Level: Curriculum Supervisor
School Level:

Principal and

Department Chairs
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