


Frequently Asked Budget Questions

Q: What is QBE?  

A: QBE is the acronym for the Quality Basic Education 
Funding Formula, currently used to allocate state funds to 
local school systems for the education of public school 
students.  

Q: What is FTE?  

A: FTE is the acronym for Full-Time Equivalent. FTE is data 
collected for Quality Basic Education funding and is based 
on student enrollment and the education services provided 
by local school systems to students. FTE counts occur twice 
during the school year. Collections are done in October and 
March.

Educational Funding for GA Public Schools 
2



Frequently Asked Budget Questions

Q: What is CPI?  

A: CPI is the acronym for the Certified/Classified Personal 
Information Report. CPI report is completed in October. The 
CPI determines funding for T&E, health insurance and 
math/science supplement.

Q: What is T&E?  

A: T&E is the acronym for Training and Experience. T&E is 
based on the actual number of general funded certified 
positions reported on CPI in October.

Educational Funding for GA Public Schools 
3



Frequently Asked Budget Questions continued

Q: What is Teacher-Student Funding Ratios?  

A: Teacher-Student Funding Ratios are the required 
number of students assigned to teachers to earn his/her 
funding.

Q: What is the Millage Rate?  

A: The millage rate is the amount of tax payable per dollar 
of the assessed value of a property.
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Frequently Asked Budget Questions continued

Q: What is Equalization?  

A: Equalization grants are earnings above the QBE funds 
and are intended to narrow the gap between systems in 
terms of property tax wealth per pupil. 

Q: What is the Fund Balance?  

A: The fund balance is funding the system holds in reserve 
to pay local expenses. 
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Who plays a role in the budget process:

• Superintendent- It is the superintendent’s role to 
oversee the budget and have a working knowledge of the 
entire process.

• Finance Director- It is the Finance Director’s role to 
make certain audit rules and best practices are followed. 
The Finance Director should also supply the 
Superintendent and other Stakeholders with accurate 
statistics and projections as needed.
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Who plays a role in the budget process:

• Directors and Principals- It is the Directors’ and 
Principals’ roles to understand their portion of the budget 
and how it fits into the district budget. It is important to 
work in unison to maximize funding.

• School Board Members- It is the role of School Board 
Members to adopt and monitor budgets. They also levy 
taxes as needed. 
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QBE Formula Elements

• Students (FTE Counts)

• Class Size (Funding Student/Teacher Ratios)

• Teachers (Training and Experience)
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FTE Categories

• Kindergarten

• Kindergarten EIP

• Grades 1-3

• Primary Grades 1-3 EIP

• Middle Grades 6-8

• Middle School 6-8

• Grades 9-12

• Special Education Level 1

• Special Education Level 2

• Special Education Level 3

• Special Education Level 4

• Special Education Level 5

• GNETS (Psycho-Ed Program)

• Gifted

• Remedial Education

• Vocational High School Lab

• Dual Enrollment-General Education

• Dual Enrollment-Vocational 

• Study Hall

• Other (Non-State Funded)
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* Level V funding is earned when the special education 

student is placed in a general education classroom and 

receives additional services through a paraprofessional
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• For each program, the day is divided into 6 segments.

• The number of students enrolled in each program 
during each segment is counted.

• The total count for all six segments is divided by 6 for 
each program.
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Projected FTE Funding FY2024 (STATE QBE)

Autism= 6
TBI= 7
SDD= 8

1 segment 2 segments 3 segments 4 segments 5 segments 6 segments 
(one FTE)

Level 1

S/L–SC (3) X X X $4967 $6209 $7451

SLD–SC (U) X X X $4967 $6209 $7451

Level 2

MID (P) $1463 $2925 $4388 $5850 $7313 $8776

Level 3

MOID (Q) $1859 $3719 $5578 $7438 $9297 $11157

SID (R) $1859 $3719 $5578 $7439 $9297 $11157

EBD (T) $1859 $3719 $5578 $7438 $9297 $11157

SLD-R (U) $1859 $3719 $5578 X X X

OI-SC (V) X X X $7438 $9297 $11157

HH-SC (W) X X X $7438 $9297 $11157

Deaf-SC (X) X X X $7438 $9297 $11157

OHI-SC (Y) X X X $7438 $9297 $11157

S/L-R (3) $1859 $3719 $5578 X X X
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Amounts for individual 

segments have been 

rounded to the nearest 

dollar.

6 segments = 1 FTE

Base-$3,022.45

Projected FTE Funding FY2024 (STATE QBE)

Level 4

PID (S) $3007 $6014 $9021 $12029 $15036 $18043

OI-R (V) $3007 $6014 $9021 X X X

HH-R (W) $3007 $6014 $9021 X X X

Deaf-R (X) $3007 $6014 $9021 X X X

OHI-R (Y) $3007 $6014 $9021 X X X

VI (Z) $3007 $6014 $9021 12029 $15036 $18043

Deaf/Blind (2) $3007 $6014 $9021 12029 $15036 $18043

Level 5

Inclusion Codes (4-8) $1271 $2541 $3812 $5083 $6353 $7624
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TEACHER-STUDENT FUNDING RATIOS

• PROGRAM FUNDING RATIO
• Kindergarten 15.0
• Grades 1-3 17.0
• EIP (Grades K-5) 11.0
• Grades 4-5 23.0
• Middle Grades 6-8 23.0
• Middle School 6-8 20.0
• Grades 9-12 23.0
• Vocational Laboratory 20.0
• Special Ed-Category I 8.0
• Special Ed-Category II 6.5
• Special Ed-Category III 5.0
• Special Ed-Category IV 3.0
• Special Ed-Category V 8.0
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TRAINING & EXPERIENCE (T & E)

Funds sent for :

1. Minimum Salary

2. Retirement (TRS)

3. Health Insurance

4. Medicare
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TRAINING & EXPERIENCE (T & E)

• The formula provides salary funding for a T-4 teacher with no years of 
experience.

• T&E funds are provided to compensate for the difference between 
beginning and experienced teachers. 

• The information is obtained from the CPI (Certified Personnel Information) 
report submitted to GaDOE each October. It is based on ACTUAL number 
of General Funded Certified Positions reported.

• Does not matter if more or less than the number of positions earned on 
allotment sheet.

• Paid all State salary differences between T4-E ($33,424) and State salary 
of where they are on the Salary Schedule.
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TRAINING & EXPERIENCE (T & E)

• In order to ensure that a system’s QBE funding reflects 
the extra costs of teachers with experience and advanced 
degrees, the state adjust all parts of the QBE formula to 
reflect costs of certified personnel.

• That adjustment is translated into something called the 
“Training & Experience (T&E) Modifier” or T&E Factor to 
distribute it across all 19 programs.
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TRAINING & EXPERIENCE (T & E)

• The Training and Experience AMOUNT of dollars is the 
sum of the “excess” pay and calculated benefits. (Over 
B.T. pay)

• ALL certified employees’ salaries are used to determine 
T&E; therefore, you get T&E on locally paid certified 
employees as well as state “earned” employees.
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TRAINING & EXPERIENCE (T & E)

Because the state funds “more expensive” teachers at a higher 
funding rate, the cost difference between to a system between 
hiring “expensive” teachers and “inexpensive” is much less 
than their actual salaries.

Conclusion: Systems should hire teachers based upon their 
expertise and the system’s needs not based upon their pay grade.                                                       

Educational Funding for GA Public Schools

21



Approximately 87% of our area 
school district budgets are 

dedicated to salaries & benefits!
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T&E Calculations
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STAFFING FEDERALLY FUNDED POSITIONS

Training and experience modifiers include all fully certified, in-field 
employees who are paid out of state and local funds.

Persons in federally funded positions are excluded from the 
calculations.

CAUTION:

When you move some certified personnel into federally funded 
positions which you are NOT included in T&E calculations you will drop 
those teachers from your general fund CPI report. Therefore, you will 
lose some funding through a decrease in the T&E calculations.
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STAFFING FEDERALLY FUNDED POSITIONS

Strategies

Considering federal prohibitions against using federal funds to 
“supplant” state funds, a system should:

1. Put classified persons in federally funded positions;
2. Pay for goods and services with federal funds;
3. Pay least expensive certified personnel with federal funds; … 

and as a LAST, LAST resort…
4. Pay higher salaried certified personnel from federal funds.
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Locating Your District’s Allotment Sheet

Visit:

https://financeweb.doe.k12.ga.us/QBEPublicWeb/ReportsMenu.aspx

Under Report Category, drop down to QBE reports.

Under Report Name, drop down to Allotment Sheet

Under System, select your district.

Click View Report.
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QBE ALLOTMENT SHEET
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District Office Earnings:

Superintendent……………………..$52,247

2 Assistant Superintendents….$104,495 (0-5,000 FTES)

4 Assistant Superintendents….$208,989 (5,001-9,999 FTES)

6 Assistant Superintendents….$313,488 (10,000 FTES)

1 Secretary…………………………..$15,622

1 Accountant………………………..$23,318
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School Earnings:

Elementary

Principal………………………………….…….…..$52,247

½ Assistant Principal………………………....$21,770

1 Secretary………………………………………..$15,622

Middle 

Principal……………………..……………………..$52,247

1 Assistant Principal…………………………..$43,539

1 Secretary………………………………………..$15,622

High

Principal…………………………….……………...$52,247

2 Assistant Principals………………………...$87,079

1 Secretary (12 mo)…………………………..$15,622

1 Secretary (10 mo)…………………………..$13,019
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Local Revenue Contribution

• Ad valorem

• Local Option Sales Tax

• SPLOST

• Appropriations from Cities 
or Counties

• Other taxes, e.g., 
Intangible Taxes

• Tuition

• Earning or Investments

• Private Contributions

• Shared Services with 
Other Systems

• Student Supply 
“Donations”

• Federal Indirect Cost 
Reimbursement

• Other Local Revenue
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Our job is not to save 
money. It’s to spend money 

wisely.
- L McCoy, former Colquitt County Superintendent

Educational Funding for GA Public Schools 
34





Dane Heard

South GLRS

GLRS Director

Coastal Plains RESA

daneheard@cpresa.org
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