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•IDEA requires that 

children with 

disabilities, to the 

maximum extent 

appropriate, are 

who are not disabled.

•LRE School Calculator

educated with children 

https://docs.google.com/spreadsheets/d/1UDkexVo9_apYZ1mmcdlvg9TM8637LTjcvI_Xn1WltYI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UDkexVo9_apYZ1mmcdlvg9TM8637LTjcvI_Xn1WltYI/edit?usp=sharing


What are the 
Student’s Deficits? 

What does the 
student need in 

Where can service 
be provided based 

•Auditory Processing [content]

?

on this need? 

•Specialized 
Instruction? 

•Supplemental 
Services? 

•General Ed Setting 

•Separate Setting

• Why?











Shared Understanding
Class Size for Funding

Funding Group



FTE Categories 
and Weights
The number of segments a 

student is served in an area 

of special education 

and the type of disability 

the student has determines 

the level of funding for 

special education.



FTE Categories 
and Weights
The number of segments a 
student is served in an area of 

special education and the 

type of disability the student 

has determines the level of 

funding for special 
education

.6 Instructional Segments = 1 FTE



FY24 FTE Weights and Categories





with the number of teacher and para 

segments needed

•Information from Case Manager projections 

•Gives a big picture of student needs

•Aids in providing a starting point 
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NOTES

School System:

TOTAL DIRECT INSTRUC. 

INDIRECT COST

DIRECT INSTRUCTIONAL 
COST

QBE FORMULA EARNINGS

FTE

748 - Ware County

TOTAL FUNDING ON THIS ALLOTMENT SHEET

SALARY OPERATING
QBE 

EARNINGS
LESS LOCAL

STATE FUNDS
5 MILLS

Teacher
Subj. 
Spec

Couns.
Tech. 
Spec

Earnings Sheet for FY 2022

FY22 Midterm
<----------------Earned Positions---------------->

<-------------------------------------------------------Earnings ($)-------------------------------------------------------><-------------------Grades K-12------------------->

THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF $2,789.66
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1. Expenditure controls as set forth in O.C.G.A. Section 20-2-167 are reinstated, 
subject to each district’s approved flexibility contract.

2. Health Insurance for Certificated Personnel is funded on a per member per month amount(PM/PM) 
of $945.00, for an annual funding amount of $11,340 in QBE under appropriation in FY 2022 (HB 81).

3.Teacher Retirement is funded at 19.81% in QBE in FY 2022 (HB 81).
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9.8
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Kindergarten Pgm

Kindergarten Early Intr Pgm 

Primary Grade(1-3) Pgm

Primary Grd Early Intrv(1-3) 

Pgm

Upper Elementary Grd(4-5) 

Pgm

UppElem Grd Early Intrv(4-5) 

Middle Grade(6-8) Pgm

Middle School(6-8) Pgm

High School Gen Educ(9-12) 

CTAE(9-12) PGM

Students with Disab Cat I

Students with Disab Cat II

Students with Disab Cat III

Students with Disab Cat IV

Students with Disab Cat V

Gifted Student Category VI

Remedial Education Pgm 

Alternate Education Pgm 

Eng.Spkrs.of Other Lang.(ESOL)

Spec Ed. Itinerant

Spec Ed. Supplemental Speech

Cent. Admin

 School Admin

 Facility M & O

 Sub Total (INDIRECT COST)

MEDIA CENTER PGM.

20 DAYS ADDITIONAL INSTRUCTION

STAFF & PROFESSIONAL DEV

PRINCIPAL STAFF & PROF. DEV

 MIDTERM HOLD HARMLESS

 Amended Formula Adjustment

Charter System Adjustment

Nursing Services

 TOTAL EARNINGS FOR QUALITY BASIC EDUCATION

 Education Equalization Funding Grant

 TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET  

Charter Commission Admin - State

 Military Counselors

 One-time Supplement

 State Commission Charter Supplement

CATEGORICAL GRANTS

 Pupil Transportation Pgm (Includes 50 Drivers and bus replacement funds 
of 0)

 Sparsity - Regular

Supt.
Asst 
Supt Prin. Asst Prin.

Earned Positions

Secty. Accnt. VT/SW Psych.
Sp Ed 
Ldr

Media 
Center

Total T&E 14,618,50

0

includes 

T&E

10,082,50

0

and 

HI

4,536,00

0
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Ware Co Elementary 23-

24

Grade Co-Teachers

Special Education 

Coordinator

Number of Co-
Teachers

Number of 
Inclusion Paras

Number of Self-
Contained 

Teachers

Number of Self-

Contained Paras

Speech Therapist

Open Position 

(SpEd Para & SLP)

1

5

3

2

4 

0

1

Inclusion Para 

Support

Number of Inclusion SpEd Number of Self-Contained

Kayla

Kayla 

Tristan 

Tristan 

Rene 

Kayla /Rene C 

Melissa 

Wishlist: 

Paraprofessional 

Resource teacher

Amy

Amy 

Amy 

Caycee /Paige 

Caycee /Paige 

Caycee /Paige 

Speech only: 21 (includes 
one homeschool student)

SLP

Kameryn (K-5)

Hatcher replaced Hale in 
November

*Robertson serves as a co-teacher for one segment. (ESSER Teacher and certified SpEd. )

Bennett (SC) 

3 (2 additional students go in 
part time; one of these 

students will start full time 
next month)

3

2

5

1

4

2

Someone to work with resource students only. We 
currently have 17 students that would benefit from This is the amount of 
resource. We have only been able to provide it to 2nd students per grade level that 
and 3rd during academic segments with our current staff would benefit from resource: 
numbers. I pull our 4th graders during guided math to K-2; 1st- 1; 2nd- 4; 3rd- 3; 
help with modifying assignments, but they are still in co-4th-4; 5th-3
teaching for all academics. 

We could really use a floater. We have 2 Kindergarten students with physcial disabilties in co-teaching. They require 
a significant amount of additional support for transistions and restroom needs. Both students have equipment that 

needs to travel with them (stroller, reverse walkers, arm crutches, wheelchair) to lunch, PE, recess, and fire drills. 
We have 3 students with physical disabilities right now that need support in the restroom, but one is in 5th grade. We 

also have two full self-contained classrooms with students that need to visit the sensory room throughout the day. 
We also have some students with autism in the co-teaching setting that would benefit from the sensory room as 

well. We are currently pulling from as much as we can to try and meet all of these needs. Sometimes our teachers 
have to use their planning to provide personal care services in the restroom, help with transitions, provide sensory 

breaks, and take co-teaching students to the special transportation bus. Administration also helps with transistions 
for the kindergarten students. 

4

Kindergarte

n

1st Grade

2nd Grade

3rd Grade

4th Grade

5th Grade 

Sonday/Resource

Total 5 3 4618 (not included the 2 part 
time in Kindergarten)

Total SpEd

85 (1 HLC student not included)

Self-Contained Teachers Self-Contained Paras

W Elementary 23-

24

Grade Co-Teachers

Special Education 

Coordinator

Number of Co-
Teachers

Number of 
Resource Teacher

(s)

Number of 

Inclusion Paras

Number of Self-
Contained 

Teachers

Number of Self-

Contained Paras

Speech Therapist

Hearing Impaired 

Teacher

Open Position 

1

5

1

4

3

6 

2

1

1 Co-Teacher (4th)

Inclusion Para 

Support

Number of Inclusion 

SpEd

Number of Self-

Contained
Kindergarten 

1st Grade 

2nd Grade 

3rd Grade

4th Grade

5th Grade

Resource

Total 5 3 5

6 Total SpEd 123

2

7

30 Speech Only Students

Sonday Readers, Reading Comprehension Intervention Program/Math Intervention Program, Additional Behavior Training and suppor t

Self-Contained TeachersSelf-Contained Paras

Wishlis

t

Sarah 

Marie 

Raine 

Alyssa 

OPEN 

Hannah 

Erin 

Mary 

David 

Madelyn

-

- 

-

- 

-

-

-

-

1

9

10

11

15

10

1 2nd grader, 4- 3rd graders, 
4- 4th graders

8 

7 

2 

2 

3 

5

0

3

Decision Making; Determining the Number of Staff Needed
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