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Excerpt from GaDOE Federal Programs Handbook – Information Applicable to All Federal Programs, page 95. 

LEA Self-Monitoring Procedures  

The Elementary and Secondary Education Act of 1965 (ESEA), as reauthorized by the Every Student Succeeds 
Act of 2015 (ESSA), requires the state educational agency (SEA) to monitor the implementation of program 

requirements and the expenditure of federal funds (CFR 200.328(a)). Monitoring and providing guidance and 

technical support for federal programs at the local level to ensure their compliance with regulations, as well as 
to assure the quality of the program and the instructional delivery being utilized with at-risk populations, is a 

primary focus for the Federal Programs Division. 

 
Georgia’s procedures for virtual or hybrid virtual/onsite monitoring visit specify that LEAs participate in a 

monitoring process on a four-year cycle. Approximately one-fourth of LEAs are monitored each year. The self-

monitoring process is a companion to the virtual or hybrid virtual/onsite monitoring program. It is designed to 

provide LEAs the support and guidance needed to maintain ongoing high standards for compliance and program 
delivery by conducting a self-monitoring of compliance with federal law throughout the period that the local 

program does not participate in the Federal Programs Division virtual or hybrid virtual/onsite monitoring 

process. Each LEA not monitored as part of the annual cross-functional monitoring cycle is strongly encouraged 
to complete and submit the self-monitoring report. A best practice is to complete this along with year-end 

completion report activities (i.e., October – December).  LEAs choosing to use this application should notify the 

Division of Federal Programs, so the application can be activated (federalprograms@doe.k12.ga.us).   

 

Steps for Completing the Self-Monitoring Process 

1. The LEA team reviews the applicable year’s self-monitoring indicators. (The self-monitoring indicators 

are the same indicators used in cross-functional monitoring for that fiscal year and are found here.)   

2. The LEA team reviews its documentation for each indicator. Overarching indicators are reviewed by all 

LEA program staff together. 
3. The LEA will access the self-monitoring application on the My GaDOE Portal.  

4. The LEA team determines which rating reflects its performance in the fiscal year: district successfully 

implementing, district resolving, district requesting assistance, or NA, and marks each criterion 
accordingly.  

5. The LEA may enter narrative and upload documentation to support its ratings. 

6. The Federal Programs staff assigned to the LEA will review the self-monitoring report to determine 
which, if any, LEAs may need an on-site visit, phone conference, or virtual meeting for additional 

technical assistance.  

7. LEAs may request technical assistance by contacting the appropriate Federal Programs staff any time 

during the self-monitoring process.   

 

 

 

 

 

  

mailto:federalprograms@doe.k12.ga.us
http://www.gadoe.org/School-Improvement/Federal-Programs/title-i/Pages/Title%20Programs%20Monitoring.aspx
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Using the Self-Monitoring Application on the MyGaDOE Portal 

• Log into your MyGaDOE portal account. 

 

• On the left side tool bar, select Monitoring, LEA Self-Monitoring, and then LEA Self-Monitoring 

again.  
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• On the self-monitoring landing page (Search tab), you will be able to sort your view. 

• School Year:  This will be prepopulated with the current year. 

• Program:  This will be prepopulated with ALL.  

• District:  Your LEA will be listed. 

• Status:  Select ALL 
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• Select the program you want to open by clicking on either the box on the right or left side of the list. 

 

• You are now on the Review tab. 

• A Scoring Summary dashboard and the programs are listed. 

• Click on the arrow next to a program to open.  

 

• Details for the program and a Select button are shown.  

• The indicator matches the indicators on the CFM document.  

• Click the Select button. 

 

  

https://www.gadoe.org/School-Improvement/Federal-Programs/title-i/Pages/Title%20Programs%20Monitoring.aspx
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• You are now on the Indicator Tab 

• The indicator is listed. 

 
• A Score field is listed and is required to be completed.  Your LEA team will determine progress on 

this specific indicator.  You will choose one of the responses below. 

• District Successfully Implementing 

• District Resolving 

• District Requesting Assistance 

• N/A 

 
• A Current Condition (what is currently happening in the LEA related to this indicator) field is listed.  

• A Document Reviewed (list any documents your team reviewed) field is listed. 

• Your LEA may choose to add narrative in the Current Condition and the Document Reviewed 

fields.  These fields are not required; however, LEAs are strongly encouraged to use these 

fields to capture the team’s discussion and decision-making to support the rating. 
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• An Attachments field is listed.  The LEA team may upload attachments to the report.  Attachments are 

not required.  However, LEAs are strongly encouraged to use this feature to include documentation to 

support the rating. If uploading a document an Attachment Name must be entered. 

 
• The attachment is now listed.  

 

• After a score has been selected, information has been put into the Current Condition and Documents 

Reviewed fields, and files have been attached, select either Save, Save & Continue, or Cancel. On the 

last page the Save & Continue choice is grayed out since there are no other pages to complete. 

• Repeat the same process for each page of the indicator 
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• When all indicators are complete in a specific program section, the LEA Coordinator will submit the 

report to the Superintendent.  (Each program section will be submitted independently of the other program 

sections.)  The submit button is on the upper right corner of the report.   

 

• After submitting the report, a Submit Confirmation pop-up box appears.  Enter in comments and hit the 

Submit button. 

 

• After adding comments and confirming the submission, a Successfully submitted pop-up box appears.   

• After submitting indicators to the Superintendent for review the indicator can no longer be edited. 

• After submitting indicators to the Superintendent for review the Submit button disappears. 
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• The District Coordinator will see the status of the indicator has been changed to District 

Coordinator Sign Off. 

 

• When the Superintendent signs into the portal they will now see District Coordinator Sign Off in the 

status column on the dashboard. 

• The Superintendent will click to open up the indicator that has been signed off.  

 

• You are now on the Review tab. 

• A Scoring Summary dashboard and the programs are listed. 

• Click on the arrow next to a program to open.  

 



 

Georgia Department of Education 

November 2022 ● Page 9 of 13 

 

• The Score column now displays the score chosen. 

• Click on the Select button. 

 

• The Superintendent sees the details for the information and uploads submitted by the LEA 

Coordinator. 

• The Superintendent can Submit or Request Revisions. 
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• If the Superintendent chooses to submit the self-monitoring report to the GaDOE, click on the Submit 

button.  

 

• After submitting the report, a Submit Confirmation pop-up box appears.  Enter in comments and hit 

the Submit button. 

 

• After adding comments and confirming the submission, a Successfully submitted pop-up box appears.   

• After submitting indicators to the GaDOE for review the indicator can no longer be edited. 

• After submitting indicators to the GaDOE for review the Submit button disappears. 
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• The District Coordinator will see the status of the indicator has been changed to District 

Superintendent Sign Off. 

 

• GaDOE Program Manager receives the submission, acknowledges the report, and reviews with their 

team.  If the LEA requested assistance or if the GaDOE team has questions, the program manager will 

contact the LEA. 

• If the Superintendent chooses to request revisions to the self-monitoring report, click on the Request 

Revision button.  

 
 

• After requesting revisions to the report, a Request Revisions Comments pop-up box appears.  Enter in 

comments and hit the Submit button. 
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• After adding comments and confirming the request revisions, a Revisions Requested successfully 

submitted pop-up box appears.   

 

 
 

• The District Coordinator will see the status of the indicator has been changed to Revision Requested. 

 
• Repeat the steps to score the indicator and resubmit to the Superintendent. 


