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http://www.gasfa.net/index.html
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Advocating for Success with New Pathways 

• Our tools are constantly changing 
• What equipment do our programs need 
• What should the lab look like 
• How do we stay abreast of new innovations 
 

• Student Success is always the goal 
 

http://www.google.com/aclk?sa=l&ai=CNfMpasG4UYuvLe3Nswee14GAAeu-zs8Dm7iqlR_byIWtSggFEAUoBVDd-P7J_v____8BYMm-uYfgo7QQoAHT8L7_A8gBB6oEJU_QPTHIaB7oL2Ig96NhdClGaNHu0lkstNEvWO94UQRUFa_5wwW6BRMInoy6qpbftwIVE02dCh3ELAD2wAUFygUAoAYmgAeVj0HgErvijJPQ8cbGJA&ei=asG4UZ6vK5Oa9QTE2YCwDw&sig=AOD64_2AHMXZ4JdvodZ_5Y4Aof7hX_aqfw&ctype=5&sqi=2&ved=0CEwQwg8&adurl=http://www.engineersupply.com/stanley-bostitch-manual-pencil-sharpener-mps1.aspx%3Fgdftrk%3DgdfV22645_a_7c983_a_7c4620_a_7cES2328
http://www.google.com/aclk?sa=l&ai=CNfMpasG4UYuvLe3Nswee14GAAeu-zs8Dm7iqlR_byIWtSggFEAUoBVDd-P7J_v____8BYMm-uYfgo7QQoAHT8L7_A8gBB6oEJU_QPTHIaB7oL2Ig96NhdClGaNHu0lkstNEvWO94UQRUFa_5wwW6BRMInoy6qpbftwIVE02dCh3ELAD2wAUFygUAoAYmgAeVj0HgErvijJPQ8cbGJA&ei=asG4UZ6vK5Oa9QTE2YCwDw&sig=AOD64_2AHMXZ4JdvodZ_5Y4Aof7hX_aqfw&ctype=5&sqi=2&ved=0CEwQwg8&adurl=http://www.engineersupply.com/stanley-bostitch-manual-pencil-sharpener-mps1.aspx%3Fgdftrk%3DgdfV22645_a_7c983_a_7c4620_a_7cES2328
http://www.google.com/aclk?sa=l&ai=CNfMpasG4UYuvLe3Nswee14GAAeu-zs8Dm7iqlR_byIWtSggFEAUoBVDd-P7J_v____8BYMm-uYfgo7QQoAHT8L7_A8gBB6oEJU_QPTHIaB7oL2Ig96NhdClGaNHu0lkstNEvWO94UQRUFa_5wwW6BRMInoy6qpbftwIVE02dCh3ELAD2wAUFygUAoAYmgAeVj0HgErvijJPQ8cbGJA&ei=asG4UZ6vK5Oa9QTE2YCwDw&sig=AOD64_2AHMXZ4JdvodZ_5Y4Aof7hX_aqfw&ctype=5&sqi=2&ved=0CEwQwg8&adurl=http://www.engineersupply.com/stanley-bostitch-manual-pencil-sharpener-mps1.aspx%3Fgdftrk%3DgdfV22645_a_7c983_a_7c4620_a_7cES2328
http://www.google.com/aclk?sa=L&ai=C0_VbXMO4Ucn7MaqksAeC1ICgD9HW6egCkZbPqTqJjpGwmgEIBRAEKAVQxbXp0QRgyb65h-CjtBDIAQeqBCNP0DKo9W6a6ke7Pl4oTTgVcCG4RJoISZ218vlnxiP9h_JFLroFEwjEoPqXmN-3AhUMpJ0KHeATAK7ABQXKBQCgBiaAB_u63xXgEoL3wZyj4J_1BQ&ei=XMO4UcSCMIzI9gTgp4DwCg&sig=AOD64_0-Em7oDcAb32fM3CUYg1I9qmNSrw&ctype=5&sqi=2&ved=0CD4Qwg8&adurl=http://126.xg4ken.com/media/redir.php%3Fprof%3D6%26camp%3D8056%26affcode%3Dpt97808%26cid%3D15600475129%26networkType%3Dsearch%26url%3Dhttp://www.target.com/p/crosley-302-desk-phone-black/-/A-749793%253Fref%253Dtgt_adv_XSG10001%2526AFID%253DGoogle_PLA_df%2526LNM%253D%25257C749793%2526CPNG%253DHome%252BOffice%2526kpid%253D749793%2526LID%253DPA%2526ci_src%253D17588969%2526ci_sku%253D749793


School Tools 
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http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=N0mVy6KgA3UCVM&tbnid=dQLBmTehhdAH6M:&ved=0CAgQjRwwAA&url=http%3A%2F%2Fdonaldearlcollins.com%2F2011%2F03%2F15%2Fworld-book-encyclopedias-insidious-effect%2F&ei=CsW4Ud_hNoSY9QTs4oC4Cw&psig=AFQjCNFWH5GVHmLr1xqWR5buXB0VbCnaCw&ust=1371149963145677
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http://www.google.com/imgres?imgurl=http%3A%2F%2F3.bp.blogspot.com%2F-w4O13KPusEg%2FULDmSzX_tEI%2FAAAAAAAAVJs%2Fo1txsJutjMQ%2Fs1600%2Fpush-button-phone-thumb13989249.jpg&imgrefurl=http%3A%2F%2Fjonathanshipley.blogspot.com%2F2012_11_01_archive.html&docid=s9HGwr3BXKSVdM&tbnid=YjUA5S_kfDQwAM%3A&w=400&h=286&ei=jsO4Uf7kD4Pq9ATuz4GoDw&ved=0CAIQxiAwAA&iact=ricl


First Cellphone 
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http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=KIn_7bIEjMDooM&tbnid=Tpvla4jnUkFwVM:&ved=0CAgQjRwwAA&url=http%3A%2F%2Fdealninja.wordpress.com%2F2012%2F02%2F27%2Fcell-phones-stretching-your-pockets-literally%2F&ei=QsG4UcOhKo3a8wSrv4DACw&psig=AFQjCNECzfVRlDQMN891dciUaUVlOvX11A&ust=1371148994743511
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//upload.wikimedia.org/wikipedia/en/e/ed/Filmintypewriter.jpg
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http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=I6_nsgofDTLCMM&tbnid=Oso3d8ccylgB-M:&ved=0CAgQjRwwAA&url=http%3A%2F%2Fwww.designboom.com%2Fhistory%2Ffloppydisk.html&ei=tMK4UduyBIzW9QSJpoCYBw&psig=AFQjCNGOD-lxIqj-5X16tgEAKB-LWxTC3w&ust=1371149364137745


Apple II & Apple IIe 
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TRS-80 Radio Shack 
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http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=VFuOAiPtA437OM&tbnid=EVfnH0e4zG18nM:&ved=0CAgQjRwwAA&url=http%3A%2F%2Foldcomputers.net%2Ftrs80iii.html&ei=G8O4UYnuHo2E9QTlmYGIDw&psig=AFQjCNG0pgolPBFecQwjMvpcQMbnY1hnKg&ust=1371149467556572
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http://www.wikihow.com/images/8/87/FoldSecretTriangle-Intro.jpg
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BUDGET CHALLENGES 
 

Georgia CTAE is committed to providing 

challenging programs and opportunities for 

all students. 



CTAE - Vocational Construction Bond 
CTAE – Agriculture Construction Bond 
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HOT NEW PROGRAMS 
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Health Science Multi-Use Lab 



HOT NEW PROGRAMS 
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Culinary Arts Lab 



HOT NEW PROGRAMS 
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Manufacturing & Mechatronics 

//upload.wikimedia.org/wikipedia/commons/6/6e/Mecha_workaround.svg


HOT NEW PROGRAMS 
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Audio & Video Technology & Film Lab 



HOT NEW PROGRAMS 
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Distribution and Logistics 



HOT NEW PROGRAMS 
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Early Childhood Education 



HOT NEW PROGRAMS 
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Government & Public Safety 



HOT NEW PROGRAMS 
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Agriculture Multi-Use Lab 



Facilities 
• CTAE’s unique curriculum allows for a variety of lab designs 

• Multi-functional:  accommodate several pathways 

• Single pathway 

• Nature of curriculum dictates the layout and/or design of 
the lab 

• Square footage is important in meeting Industry 
Certification standards and equipment grants 

• CTAE Program Specialists have some flexibility in the lab 
layout of a facility 

• They are your best contact when you have new construction 
or plan to modify a facility 
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CTAE Lab Designs 

• CTAE lab designs are currently under construction to 
align with the new Career Clusters 

• An up to date list similar to page 5 of the handbook 
will be posted on the CTAE website when the 
proposed clusters are approved by the SBOE 
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Equipment 
• Equipment needed for CTAE labs is quite varied 

• Program Specialist working with advisory committees 
(representatives from Business & Industry) review and 
update recommended equipment lists 

• These lists are not all inclusive 

• Some items may qualify as supplies are required for 
the program, but not reimbursable under grant 

• Items must be durable, repairable and have a useful 
life of five years or more 

• Individual items must have a value of $100 or more to 
be eligible 
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Construction-Related Equipment 
(CRE) Grants Overview 

• Grants are awarded at the beginning of the school year 

• Equipment purchases must be reviewed by the grant 
program specialist 

• Equipment Grant funds should not be the only funds 
considered 

• Purpose of this grant is to provide funding for large 
essential equipment for CTAE labs:  (1) in new school 
buildings; (2) in newly modified labs. 

• Program must operate a minimum of five years 
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Programs Eligible for Funding 
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Phase I CRE Application Process 
• The initial application is made no later than 

May 15th, fifteen months prior to the start of 
the program via Consolidated Application 

• Architectural plans for new construction or 
modified construction must be completed, 
submitted and approved  by the facilities 
division at the Georgia  Department of 
Education (prior to making an application) 

• The system director must attend the Spring 
Technical Assistance Drive-in for that region 
the year you intend to apply 

 

 



DOE Facilities Services Resources  

Utilize the facility resource 
information provided on the website 

• DOE Facilities Services Resources website 
http://public.doe.k12.ga.us/Finance-and-Business-
Operations/Facilities-Services/Pages/Facilities-Services-
Resources.aspx  

http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx


 
DOE Facilities Services Resources Website 

Continued 
 Architectural Review 

O.C.G.A. 20-2-261 Common Minimum Facility Requirements  

O.C.G.A. 25-2-14 Fire Protection and Safety  

FED(1) 160-5-5-.10 Approval of Plans and Specifications  

IDDF (14) 160-4-7-.14 Personnel, Facilities, and Caseloads  

Guideline 3  

Guideline for Submission of Documents for Review of Planning, Bidding, 
and Construction of Educational Facilities  

Guideline 4  

Guideline for Square Footage Requirements for Educational Facilities  

Information CTAE Lab Size Requirements  

 

 
 

http://archives.gadoe.org/DMGetDocument.aspx/160-4-7-.14.pdf?p=6CC6799F8C1371F6C76A4A787FEA54270F8F01341A9CBB0DCB69997DD6C83392&Type=D
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Documents/3.  Guideline Submission of Documents for Review of Planning, Bidding, and Construction 051012.pdf
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Documents/3.  Guideline Submission of Documents for Review of Planning, Bidding, and Construction 051012.pdf
http://public.doe.k12.ga.us/Finance-and-Business-Operations/Facilities-Services/Documents/4  Guideline for Square Footage Requirements 051012.pdf
http://archives.gadoe.org/DMGetDocument.aspx/CTAE Lab Size Requirements.pdf?p=6CC6799F8C1371F660D2D4D56AF769C3FDB93118AA587BB056FB43DB5B40E5E9&Type=D


 
 
 

Final Checklist 

 
 • All plans and specifications for new or modified facilities 

are submitted and approved by DOE Facilities Services 

before May 15th, (15 months before the program starts) 

• System is committed to have all facility construction 

completed to facilitate program start at the beginning of 

the school year 

• System is committed to hire a certified teacher for each 

program grant requested 

• System is committed to provide all necessary resources 

for program success that are not provided in the grant 

 



 
 
 

Implementing an Approved Construction-
Related Equipment Grant 

 
 

SBOE approves in June 

LEAs make purchases from July 1 

through June 30th of the funded year 

Required pre-approval for purchase 



Mandatory Pre-Approval Process 

Secure quotes for selected equipment by 
program area. Do not compile equipment for 
multiple program areas on one quote 

Make sure all Vendor Quotes are specific to the 
content area and are approved by the content 
area Program Specialist (quotes should be 
content program specific) 
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Mandatory Pre-Approval Process 
 

Submit PDF copies of quotes for approval 
that are program specific to 

lplan@doe.k12.ga.us. The subject line of 
your email should follow this format:  

 
Pre-Approval Request – Capital 

Equipment - Your System – Program Lab  
 
 

mailto:lplan@doe.k12.ga.us


 
 
 

Mandatory Pre-Approval Process 
 

An email will be sent to you by the Program 
Specialist within ten working days of receipt 

advising you of the approval or dis-approval of 
your purchase request with a co-copy to the CRE 

Grant Manager. 
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Contact Info: 
Brenda S. Barker 

Accountability & Finance Program 
Manager 

brbarker@doe.k12.ga.us 
404-463-5279 

mailto:skipbrown@doe.k12.ga.us


Questions? 
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