This matrix is just one example of how you might consider and construct the consequences and interventions part of your local student attendance protocol.  

EXAMPLE ONLY! (Progressive Discipline Matrix) 

	Offense
	1st Offense

Intervention
	2nd Offense

Intervention
	3rd Offense

Intervention
	4th Offense

Intervention


	5th Offense

Intervention
	6th Offense

Intervention
	7th Offense 

Intervention
	8th Offense Intervention

	Unexcused Absences


	Note Home
	Phone call home
	Parent Conference
	
	
	
	Judicial Referral
	

	Tardy


	Teacher Handles
	Teacher Handles with note home


	1 hour detention
	2 hours detention
	Saturday Work with Behavior Contract
	
	
	

	Out of class without permission


	Teacher Handles
	Note Home


	Saturday Work
	Saturday work

Behavior Contract
	
	
	
	

	Failure to serve detention


	Reassign detention. 

Parent contact.
	Saturday Work and Behavior contract.
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