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Perkins V

« OnJuly 31, 2018, the President signed the Strengthening
Career and Technical Education for the 21st Century Act into
law. This bill reauthorizes the Carl D. Perkins Career and
Technical Education Act of 2006 (Perkins) and will be referred to
as Perkins V.

« Perkins V one-year transition plan was due Spring 2019, the
four-year state plan is due Spring 2020.

« New emphasis on “in-demand” industry sectors and
occupations.

« References the WIOA term “recognized postsecondary
credential,” but limits the list for the purposes of this law to
industry-recognized credentials, certificates, or associate
degrees to ensure funding remains focused on sub-
baccalaureate credentials.

* Includes new references to work-based learning, career
exploration, and secondary-postsecondary connections,
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Work-based Learning

* A new, formal definition of work-based learning
IS Included. It emphasizes sustained
iInteractions with industry or community
professionals in real workplace settings where
possible, but includes simulated environments
as well. Under the definition, work-based
learning must foster in-depth, first-hand
engagement with the tasks required of a given
career field and be aligned to curriculum and
Instruction.
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1. There are a total of 25 permissible uses of funds under this section, which vary greatly in scope and feasibility.
In brief, they are:

* developing statewide programs of study;

* approving locally developed programs of study;

* establishing statewide articulation agreements;

« establishing statewide sector or industry partnerships;

* high-quality comprehensive professional development;

* supporting eligible recipients in eliminating inequities in student access to high-quality programs of study and
effective instructional personnel;

» awarding incentive grants to eligible recipients;

* supporting the adoption and integration of recognized postsecondary credentials and work-based learning
into programs of study, and for increasing data collection associated with recognized postsecondary credentials
and employment outcomes or consultation with other state agencies on licenses or certifications;

* pay for success initiatives leading to a recognized postsecondary credential,

* supporting CTE programs for adults and out-of-school youth;

* supporting competency-based curricula;

* supporting programs of study or career pathways in areas declared to be in a state of emergency;

* partnering with qualified intermediary organizations;

* improving career guidance and academic counseling programs;

* supporting the integration of employability skills into CTE programs and programs of study;

* supporting programs and activities that increase access, student engagement, and success in science,
technology, engineering, and mathematics fields (including computer science, coding, and
architecture),supporting the integration of arts and design skills, and supporting hands-on learning, particularly
for students who are members of groups underrepresented in such subject fields;

* supporting career and technical student organizations (CTSOs);

+ establishing and expanding work-based learning opportunities;

* integrating and aligning programs of study and career pathways;

* supporting the use of CTE programs and programs of study aligned with in-demand industry sectors or
occupations;

» making all forms of instructional content widely available;

* developing valid and reliable assessments of competencies and technical skills and enhancing data systems
to collect and analyze data on secondary and postsecondary academic and employment outcomes;

* supporting accelerated learning programs that are part of a program of study;

* supporting career academies; and

« other State Leadership activities that improve CTE %
(70 OE
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Presenter
Presentation Notes
The following slides were provided by the Georgia Chamber of Commerce.  


. 2 Statewide Voter Polls R s pp——— G EO RGIA

-M

« 3 College Campus Sessions ' Ak A A ™

« 4 Board of Directors/Governors Survey Sessions 2 O 3 O
« 5 Investor Surveys

« 12 Focus Groups
« 24 Regional Town Hall Meetings
« Year-Round Social Media Engagement

Géb
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Presenter
Presentation Notes
Extensive research and stakeholder involvement has gone into the Georgia Chamber of Commerce’s “Georgia 2030” initiative.  


73%

of employers report a skills
shortage in their industry

40%

of workers may be in
Gig Economy by 2020

65%

of today's children 57 ‘y
will work in new job (0]
gﬁsis that don't yet of jobs are at

risk of automation

DI G IT AL is disrupting traditional
organizations

Ga .‘OE
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Presentation Notes
The digital world including the IOT (internet of things) is disrupting traditional organizations.  How will the educational institutions be able to respond to this rapid pace of change.  Educational institutions face a unique challenge since they have traditionally been slow to change.  Unless educators find a way to understand and be reactive to the big changes coming in Georgia’s economy, leaders will rapidly seek new solutions such as more digital on-line solutions to education.  


‘ SNAPCHAT users watch
6,944,444 videos

BUZZFEED users view
159,380 pieces of content

Americans use
18,264,840 me%abytes
of wireless data

YOUTUBE users share
400 hours of new video

FACEBOOK MESSENGER
users share

AMAZON makes
$222,283 in sales

3,567,850 text messages
are sent in the U.S.

GIPHY serves
569,217 gifs

Every Minute

NETFLIX subscribers ¢
stream ]
86,805 hours
of video
GOOGLE translates
69,500,000 words

INSTAGRAM users 'like’
2,430,555 posts

SIRI answers
99,206 requests

TINDER users swipe
972,222 times

THE WEATHER CHANNEL receives
13,888,889 forecast requests T

DROPBOX users upload
8,333,333 new files

TWITTER users send y
9,678 emoji-filled tweets
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GEORGIA'S FUTURE

’ 2020 2030 2050
. + Global 34.8B Devices IOT s « Global 125B Devices IOT .
« * Healthcare 17.9% GDP « « Broadband Traffic +70% .
- s+ * +1.4M Vehicles .
: : :
[ ] [ ] .
[ ] [ ] [ ]
. ; »

» +1M Retirees

» 75% Millennial Workforce
» +111,000 Healthcare Jobs
« +51,000 Tech Jobs

* 25% Uninsured

‘ 2026

2040

GEORGIA "

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Air Travel +52%

Global Energy Demand +28%
» Healthcare 32% GDP

» +1M Hispanics

+ 14.7M Population
+ +52% GDP
+ Global Ag +60%

CHAMBER
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NEW GEORGIA ECONOMY CONVERGENCE

Sharing AG & Eco Gig Industry
Economy Economy Economy 4.0

Disruption Innovation Security Content
Economy Economy Economy Economy

GEORGIA

Gabor
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Presentation Notes
Sharing economy (also known as shareconomy or collaborative consumption) is a hybrid market model (in between owning and gift giving) which refers to peer-to-peer-based sharing of access to goods and services (coordinated through community-based online services). The concept is not new
Agricultural economics is an applied field of economics concerned with the application of economic theory in optimizing the production and distribution of food and fiber. Agricultural economics began as a branch of economics that specifically dealt with land usage, it focused on maximizing the crop yield while maintaining a good soil ecosystem 
Gig Economy is a labor market characterized by the prevalence of short-term contracts or freelance work as opposed to permanent jobs.
Industry 4.0 or the fourth industrial revolution, is a collective term embracing a number of contemporary automation, data exchange and manufacturing technologies. It had been defined as 'a collective term for technologies and concepts of value chain organization' which draws together Cyber-Physical Systems, the Internet of Things and the Internet of Services.
Disruption Economy results from a rise in automation, innovation and change in the labor market.  Some governments realize a disruption in the traditional labor market may result will require a paradigm shift in government policy. Some believe the disruption economy increases economic inequality by displacing a significant amount of jobs..
Innovation economics is a growing economic theory that emphasizes entrepreneurship and innovation. In his 1942 book Capitalism, Socialism and Democracy, economist Joseph Schumpeter introduced the notion of an innovation economy. He argued that evolving institutions, entrepreneurs and technological changes were at the heart of economic growth. However, it is only in recent years that "innovation economy," grounded in Schumpeter's ideas, has become a mainstream concept".
Economic security or financial security is the condition of having stable income or other resources to support a standard of living now and in the foreseeable future.
The Content Economy will be a system of monetary exchange made through micro-payments. But not that micro. A penny or pence or whatever 1/100th of a euro or yuan is.



PILLARS OF THE NEW
GEORGIA ECONOMY

Big Data & Talent & Entrepreneurship Global Research & Physical
Security Leadership & Innovation Commerce & Development Infrastructure
Competitiveness & Assets

CHAMBER

| 2018 STATE CHAMBER OF THE YEAR

A Cl STATE
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Presentation Notes
Georgia’s Work-Based Learning/Youth Apprenticeship Program must adapt to the pillars of the new economy and seek ways to prepare our future workforce.  How do we direct more students to careers in the data and security sectors?  How do we accommodate students who want to pursue a career in a legitimate entrepreneurial venture?  What simulated work environments are legitimate for student experiences.  Two different task forces will be set up to pursue new innovative solutions in these areas.  


Youth Apprenticeship In Georgia:
Experiences and
Recommendations

A Research Study conducted by the Urban
Institute and Georgia Center for Opportunity

Authors:

Robert | Lerman — a leading expert on apprenticeship
Daniel Kuehn — research associate

Jessica Shakespeare — research assistant
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Presentation Notes
This two-year study is a major research effort analyzing Georgia program.  Data from a many sources was accessed and a survey was sent to 150 of Georgia’s Youth Apprenticeship coordinators with 66 responses.  


YOUTH APPRENTICESHIP
IN GEORGIA: EXPERIENCES
AND RECOMMENDATIONS

Robert Lerman — Daniel Kuehn — Jessica Shakesprere // April 2019

@ GEORGIA
........ CEeNTER for OPPORTUNITY

. Gt
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Presenter
Presentation Notes
Copies of this publication will be distributed at the WBL Fall Conference.  


Number of coordinators

Apprentices supervised, AY 2017-18 : Percentage
responding to the survey
!; 1 to 10 apprentices 25 39.7% |
11to 25 apprentices 9 19.0% !
26 to 50 apprentices 14 22.2% J
51to 75 apprentices 6 9.5% {
| 76 to 100 apprentices 4 6.3% 7
1 Greater than 100 apprentices 2 3.2% ]

Source: Authors’ calculations from the Survey of Georgia Youth Apprenticeship Coordinators.
Note: Only 63 of the 66 responding coordinators reported.

Gabor
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Presenter
Presentation Notes
Most of Georgia’s YAP coordinators supervise a very small number of students in youth apprenticeship placements.  Only a few coordinators have large numbers of youth apprenticeship students.  Are the student placements where large numbers exist legitimate and correctly identified?  Do coordinators that have very small numbers have other students that should be categorized as YAP?  


Career.Cluster

i Public Safety & Law Enforcement

!1“"

Construction & Transportation

Healthcare

Engineering & Technology |

‘Family & Consumer Science |

Education |

Marketing

SRR ]‘
Agriculture Wr

0 5 10 15 20 25 30 35 40 &
. Youth Apprenticeship Program Share of enrollment
. Work-Based Learning

Source: “Georgia Work-Based Learning: By the Numbers” Retrieved from https://gawbl.org/by-the-numbers.

-
Georgia Department of Education

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future



Presenter
Presentation Notes
Some career clusters have many more students in other WBL categories than they do in YAP.  Healthcare, Engineering, and Education are examples of areas where the quantity of YAP students is greater than other WBL students.  In light of information about Georgia’s future economy, there should be a large number of YAP in areas that support the digital and security sectors related to computer science, construction and transportation.  


Ranking of the value of each student recruitment technique.

Where 1 is most important and 6 is least important.

- Coordination with counselors 15.6% | 31.3% | 219% | 172% = 7.8% 6.3% 29
" Classroom visits 203% | 37.5% | 281% @ 78% | 47% | 16% | 24
Student-directed presentations 10.9% | 10.9% | 234% | 29.7% | 125% | 12.5% 3.6
Student organization presentations 0.0% 3.1% 3.1% 17.2% | 46.9% | 29.7% 49
Posters/flyers/brochures 0.0% 1.6% 4.7% 234% | 25.0% | 45.3% 51
Work with CTAE teachers 33.1% | 15.6% | 188% | 4.7% 3.1% 4.7% 2.0

Source: Authors’ calculations from the Survey of Georgia Youth Apprenticeship Coordinators.

uuuuu
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Presentation Notes
This ranking of the value of each student recruitment technique (where 1 is most important and 6 is least important) shows that coordination with counselors to be 4th place in importance.  Although #1 (posters/flyers/brochures), and #2 and #3 (student presentations) are important, coordinating with counselors is a major area of needed improvement.  Since counselors are the gatekeepers of student advisement and scheduling, coordinators MUST do a better job of working with them to identify eligible students for YAP.  



Ranking of the value of each student recruitment activity

Where 1 is not helpful and 5 is very helpful.

Method is
not used
Word of mouth 21% 7.8% 10.9% 203% 56.2% 1.6%
Leadsor referrals fromcommunityor career | o | o5 | 219% | 94% | 234% |  297%
college instructors
Leads or referrals from workforce boards or |
: . 4% |

A spoueorsad ik coners 78%  78%  188%  9.4% 46.9%
Netwurklng using staff connections i 1.6% @ 188% 250% @ 21 9‘95 28.1% 4.7%
Metworking using community connections | 0.0% 7.8% 13,39(- 21.9% | 50.0% | 1.6%
Cold calling 21.9% | 20.3% 23.455 ; 234%  00% 10.9% _
In-person visits 16% | 156% | 234% | 328% | 250% |  1.6%
Conferences or other group convenings 6.3% | 25.0% ! 266% | 266% | 63% 9.4%
SRRt REI DI I 125% | 15.6% ‘ 156% | 63% | 31% | 469%
agencies , :
Use of industry association partner 63% | 156% | 28.1% | 17.2% | 17.2% 15.6%

' B [ |
Usenflocalchamber of commerce ?496 94% | 203% | 26.6% @ 31.3% 3.1%
Broad-based marketing such as advertlsu'ug. - f 5

17.2% | 234% | 15.6% | 1546% | 10.9% 17.2%

5ncia| media, and a website ' | |

= — . . I |
At S T FRCORNT D 3.1% | 203% | 250% | 203% | 18.8% 12.5%

. businesses towork with . |

Source: Authors’ calculations from the Survey of Georgia Youth Apprenticeship Coordinators. ~ %

. e
. - . . (70 OE
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Presenter
Presentation Notes
The two most effective methods reported is “word of mouth” and networking.  Others that have significant effect are leads from community and college leaders, in-person visits, and use of the local chamber of commerce.  Of particular note is that almost half of Georgia’s coordinators use of see any value in using State apprenticeship agencies or workforce boards or WIOA.  Is this due to a lack of knowledge?  Do we need more training in this area?   


Factors limiting apprentice completion Coordinators identifying

factor as important

Failure to complete coursework (secondary or postsecondary) 83.3%
' Taking another job before completing l:he r:r;ug_l';ﬁ (poaching) 53.7%
Too much time required for training [time—rrnani-léeﬁ'-ent issues) | 27.8% -
Not enough rrEntn_rsai_p;r;'a—i;er; capac.i.tv o o B 20.4%
Unclear I»:;Iea_u;‘ the expectations of Ernp;c_nr;s e . - ;14.3% I
Inability of ;\;Tp_re_r.ntice to get along v.n;ith:emplw;r“ - L ?.;ﬂ;
L Inability to meet GPA requirements - ‘ 5.6%
[ b I s
! Family Issn.:es__-" - o - - 0.0% —
ll Personal Issues | | B 0.0%

Source: Authors’ calculations from the Survey of Georgia Youth Apprenticeship Coordinators,
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Presenter
Presentation Notes
By far, the overwhelming reason for students not completing the youth apprenticeship experience is “failure to complete the post secondary coursework.”  A primary reason for this could be that too many of our placements are targeted at careers where a four-year degree is the culmination.  How difficult is it to track a student for four years after leaving high school?  Do we need to target more career with industry recognized credential less than a four-year degree? Recall the language in the new Perkins V legislation:  Perkins V references the WIOA term “recognized postsecondary credential,” but limits the list for the purposes of this law to industry-recognized credentials, certificates, or associate degrees to ensure funding remains focused on sub-baccalaureate credentials. Do we need more training on what the “sub-baccalaureate credentials are?  



T . Coordinators identifying
Factors limiting the expansion of apprenticeship : /e

factor as important

Pool of employers willing to hire apprentices is limited 73.1%
The pool of student applicants is very limited | g 28.9% )
Stigma around apprenticeships 1;111“5 stud;;nt interest - B 26.9% 3
Too few students are ready for the wnrldufwnri-: - : 23.1%
Creating occupational frameworks is too difficult I 15.4% .
Linkages between secondary and postsecondary components are too weak ' 15.4% :
Employers are unwilling to bear the costs of an ongoing program =y 13:5'3: N
Retention of apprentices is too low 11.5%
I_Tcmn few industry-recognized ::ratgenti als are available 11.5% g
| Employers object to the high amounts of paperwork 9.6%
| Managing the program is costly 7.7%
ll Employers unwilling to hire students under 18 1.7%
I| Employers object to the high costs of starting an apprenticeship program 7.9%
| Building quality related classroom instruction is too difficult 3.9%

Source: Authors' caloulations from the Survey of Georgia Youth Apprenticeship Coordinators.

Georgia Dep;;tment of Education
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Presentation Notes
With Georgia’s economy booming and the lowest unemployment rate in history, it is amazing that almost ¾ of coordinators cite lack of employers/job opportunities as the limitation to growing their program.  Are the jobs really there but we are failing to build relationships and create placements that would fill them?  What else can be done to address the pool of applicants, stigma of apprenticeship, or student preparation (factors 2-4).   


Coordinators identifying
factor as important

Factors leadinganemployer to adopt apprenticeship

Apprenticeship develops a customized skill set that is specific to an 79.3%
employer's needs '
Apprenticeship provides a steady source of skilled workers that are difficult I 52.8%
to hire directly
Apprenticeship leads to improvements in worker productivity 49.0%
| Apprentices contribute to production 34.0% .
Apprenticeship develops workers’ skill set without them leaving the 26.4%
workforce
Apprenticeship reduces turnover 26.4% |
Apprenticeship has broader social benefits such as reducing inequality or 11.3% |
closing the skills gap i
|
Apprenticeship helps make workers self-sufficient 7.6%
| Local related technical instruction providers have valuable training 11.3% !
| opportunities that can be accessed through apprenticeship |
e | i & |
| Other 1.9% i

Source: Authors’ calculations from the Survey of Georgia Youth Apprenticeship Coordinators,
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Presenter
Presentation Notes
If the number 1 reported factor for success is the “customized skill set on the training plan”  we need more education on how to capitalize on that.  Helping employers understand this solution for the steady supply of skilled workers must also be expanded and cultured along with promotion of the ROI (return on investment) affects of the program.  


Recommendations

* Expand program to serve more students

« Coordinator training to be reactive to the data
* Facts sheet to inform employers

* Financial reward to intermediaries

* Create a "Group Training Organization”
 Linkage to registered apprenticeship program
* IRAP (Industry Recognized Apprenticeship Program)

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future T T TR T T, —


Presenter
Presentation Notes
The report concludes with a number of recommendations.  Growth in Georgia’s program will require much work to affect these areas.  
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