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Welcome

CTAE Local Directors
and
TCSG Friends, Randy Dean & Annelise Berger

2 Offering a holistic education to each and every child inourstate. @~ ., T DA ST =



Perkins V in Georgia

» Overview of Perkins V from State Perspective

« A work in progress — we do not have all the answers

* New to all of us

« Valuable work done by ALL GaDOE CTAE Staff & others

« Conference calls, monthly meetings with TCSG & GaDOE, conferences,
workshops . . .

 Tension
 LEA involvement
« Stakeholder involvement

« GaDOE is not eliminating any CTAE programs — LEA will justify the CTAE
programs offered

« CLNAremains at LEA; CLNA informs Local Application; Local Application
submitted to GaDOE

* Encourage regional approach with CLNA when it makes sense
« We are here to help. -
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Today’s Main Topics

« Perkins V from the Local Perspective

Terms & Definitions
« CLNA vs Local Plan
« Team Members vs Stakeholders

e Core Indicators of Performance and State Determined Levels of
Performance (coming soon)

« Size, Scope, & Quality (coming soon)

Resources
« WIOA Board

« Georgia Alignment Toolkit — resource for connecting business &
education

 Consultation Process & Resources

Upcoming Training
« Labor Market Information
* Root Cause Analysis

GaDOE Updates
« CTAERN Update -
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The Perkins V Pledge

I am proud to be a local Georgia CTAE Director.
I promise that | will succeed at completing the CLNA and more.

I will not become overwhelmed when working on Perkins V.
When | need help, I will not run and hide.

I will call a fellow CTAE Director or friend.

I will call my region coordinator before reaching my wits end.
Or I will call another CTAE GaDOE staff member because they will be in the trend.

I will not use language of which | am ashamed.
I will hold everything sacred in my superintendent’s name.

I will survive.

Students will thrive with Perkins V.
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Barbara M. Wall
State CTAE Director

bwall@doe.k12.qa.us
404-387-1666
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