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System Response to the 
Pandemic: Consider the 5 Rs

McKinsey & Company
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Engagement 
& Retention

Staff 
Support

Safety and 
HealthAccess

How Do We Address These Vital Areas?

GA’s Kids

Today’s focus area. 
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Adaptive Leadership Challenge During 
COVID-19 Era: Remote Learning & Grading
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Agenda
• Brief Introduction: Deborah White (GACIS), Justin Hill (GaDOE)
• Rodney Green, Assistant Superintendent, Lowndes County
• Dr. Claire Buck, Chief Academic Officer, Oconee County
• Travis Nesmith, Executive Director, Curriculum & Technology, Effingham County
• Beth Herod, Director Curriculum & Instructional Services, Gordon County 
• Fonda Harrison/Rebecca Johnson, Teaching & Learning,  Forsyth County
• Dr. Amy Fouse, Coordinator of Language Arts, Houston County 
• Dr. Patricia Morgan, Coordinator, Science, Health & PE, Fayette County 
• Conclude



Lowndes County 
Schools

Teaching and Learning Department

Working together to empower, challenge, and inspire—
One Lowndes!

Rodney Green, Assistant Superintendent, Lowndes County
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Implications of Grading Decisions
• Reality of access 

• Lack of access for staff
• Lack of access for students

• Grading practices and beliefs
• K‐8 grading plan
• 9‐12 grading plan

• Promotion/Retention decisions
Working together to empower, challenge, and inspire—

One Lowndes!



Dr. Claire Buck, Chief Academic Officer, Oconee County













Effingham County School System –
Learning at Home
• Phase I – Wednesday, March 18 ‐ April 3 (13 days ‐ 10 days of assignments)

• Lesson Plan for 2 weeks
• 2 grades per week per course
• 100 for Completion; Incomplete (by the end of this phase – 4 grades for these 4 assignments)
• No New Learning

• Spring Break – Monday, April 6 – Friday, April 10
• Phase II – Monday, April 13 ‐ Friday, April 24 (10 days)

• Lesson plans for 2 weeks
• 2 grades per week per course
• 100 for Completion; Incomplete (by the end of this phase – 4 grades for these 4 assignments)
• New Content may be introduced
• The last assignment for seniors should be completed by Friday, April 24th. This allows teachers until 
Friday, May 1st to collect, grade and record assignments. Seniors will have a total of eight (8) Learning at 
Home grades.

• Phase III – Monday, April 27 – Friday, May 1 (5 days) – only for Grades 1‐11
• Lesson plans for 1 week
• 2 grades per week per course
• 100 for Completion; Incomplete (by the end of this phase – 2 grades for these 2 assignments)
• New Content may be introduced
• The 4th nine‐weeks gradebook will contain ten (10) Learning at Home grades per subject.

Travis Nesmith, Executive Director, Curriculum & Technology, Effingham County



• Teachers will continue to enter assignments and grades into the fourth nine‐weeks grade 
book; however, the average will not be used to calculate course grades. The fourth nine‐
weeks grade book will be used by teachers to document the Learning at Home submitted 
assignments.

• How will the final course grade be calculated?
• Infinite Campus will calculate the average of the first three nine‐weeks grades. This will 
be called the COVID‐19 average. This will become the base grade for the final course 
grade.

• For each completed Learning at Home Assignment, the student will have .5 points 
added to the COVID‐19 average to determine the final course grade.

• Students in grades 1‐11 have the potential of earning a maximum of five (5) 
additional points (ten assignments for work completed March 18‐ May 1)

• Seniors have the potential of earning a maximum of four (4) additional points (eight
assignments for work completed March 18 ‐ April 24)

• Hopefully, the student work completed during the closure will increase a student’s academic 
standing. It is not our intent to penalize the students.

• Teachers are expected to continue collecting incomplete assignments through the month of 
May.

Effingham County School System –
Learning at Home

Travis Nesmith, Executive Director, Curriculum & Technology, Effingham County



• 12,951 students
• 8 elementary, 3 middle, 3 high schools
• High Schools ‐ 7‐period day
• STEM Academy High School – 5 x 5 block
• Non 1:1 district ‐ Issue Chromebooks 

• Phase I – Seniors, Alternative School, 
Students with Special Needs, ELL 

• Phase II – Grades 3‐11
• Promotion and Retention‐ no final decisions 

have been made yet
• Attendance Hardship Meetings‐ no final 

decisions have been made yet
• Kindergarten will be handled separately due 

to being standards‐based. 
• Graduation – Currently, our superintendent is 

surveying our seniors. We do plan to conduct 
a virtual graduation through Herff Jones.

Travis Nesmith – tnesmith@effingham.k12.ga.us

Effingham County School System –
Learning at Home



Beth Herod, Director 
Curriculum & Instructional 
Services, Gordon County 



• At the end of the year, it is our intention 
that students will be promoted to the 
next grade unless the student is 
significantly behind and a meeting has 
already been held with the parents to 
discuss the topic of retention.

• Teachers and school personnel will 
continue to call students weekly to 
maintain a connection with each family 
and provide ongoing personal 
communication.

• Student work for the last nine weeks is 
considered formative not summative and 
will not be punitive.

• If a student does not complete or 
attempt any of the work, he/she will 
receive an incomplete at the end of the 
nine weeks. 

Beth Herod, Director 
Curriculum & Instructional 
Services, Gordon County 



Updated Instructional Time Recommendations 
Begins 4/16/20 

Level Online Structure Instructional Time Expectations

Elementary 
School 

Monday-Thursday
Daily Instructional 

Schedule

K-2: Not to exceed 90 minutes per day
3-5: Not to exceed 120 minutes per day
In addition, all students should read for a minimum of 30 minutes each 
day.

Middle School Monday-Thursday
A/B  Block Day

or
7 Period Day

*Schedule can vary 
by school

30-40 minutes of online learning and student workload per subject, per day

20-30 minutes of online learning and student workload per subject, per day

High School Monday-Thursday 
A/B  Block Day

or
7 Period Day

*Schedule can vary 
by school

40-50 minutes of online learning and student workload per subject, per day

20-30 minutes of online learning and student workload per subject, per day

All Friday ● Will remain a “catch-up” day for students.
● Will remain a day to provide additional help to individual students.
● Will remain a collaborative planning day for teachers.

Fonda Harrison/Rebecca Johnson, Teaching & Learning,  Forsyth County



Grading Practices and Next Steps

Grading*:
Elementary: Pass (P) or Fail (F)
Middle: Pass (P) or Fail (F);

High School courses taken in MS: Numeric grade
High: Numeric grade

*Hold Harmless Provision: The totality of student work assigned and submitted during online learning, 
March 16-May 22, 2020, will only have a positive impact on the overall semester average.

Final Exams: Middle school and high school will have no final exams.

Next Steps:
● Provide additional support for teachers:

○ Specific grading guidelines
○ How-to documents and videos for grading guidelines
○ Virtual meetings by grade and content to support instructional and grading decisions

● Planning for 20-21
○ Priority standards (End 19-20 and Beginning 20-21)
○ Pre-assessments to determine academic gaps
○ Social emotional supports for students and staff

Fonda Harrison/Rebecca Johnson, Teaching & Learning,  Forsyth County



Parent Communication 
about Grading

“The secret of  success is constancy to purpose.” 
– Benjamin Disraeli

How have you assured parents that your 
core beliefs regarding grading have not 

changed, even though policies may have 
changed due to COVID-19?

Dr. Amy Fouse, Coordinator of Language Arts, Houston County 



Popular Concerns Raised by Parents

• Everything is suddenly different.  How are grades different?

• What feedback do I have to know that my child is actually 
learning if  the grading policy has changed to pass/fail?

• If  my child can’t do the work, will his or her grade suffer?

• Why are students receiving grades over new content when there 
is no traditional face-to-face instruction?  

• If  the kids do all the assigned activities in the learning platform 
or in the packets, will they get grades to reflect completion?  

• What if  my child’s grades reflect my ability to teach/help him or 
her at home?



Key Communication Points

• Parents need reassurances that teachers and administrators 
appreciate their positivity, flexibility, and resilience.  

• Parents need explicit, proactive communication about what 
grades will look like.  

• Parents need to know that our goal is to provide continuous 
educational opportunities for ALL Georgia students to 
continue to grow.   Just as in our traditional classrooms, that 
will look different for students who are above grade level, on 
grade level, or below grade level.



Questions to Consider
• What is your district’s plan to provide continuous educational opportunities and 

practice for your child to grow while schools are closed?

• How will learning assignments be provided through both online and technology-free 
access?

• How frequently will lessons be assigned?   In what format?  

• How will support from the teacher be provided for kids who do not have technology 
access?

• What impact will participation in these assignments have on student grades?

• How will grades be assigned or recorded?   How will incomplete work be noted so 
parents can monitor student participation?

• How will your district ensure that no student is disadvantaged through the grading 
process?

• What avenues should/can parents use to communicate concerns with grading?

Dr. Amy Fouse, Coordinator of Language Arts, Houston County 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Dr. Patricia Morgan, Coordinator, Science, 
Health & PE, Fayette County 
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www.gadoe.org
@georgiadeptofed

youtube.com/georgiadeptofed

Offering a holistic education to
each and every child
in our state.

Please input a topic into the chat box that 
you would like us to explore for our next 

GACIS-GADOE Webinar.

Thank you!


