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General Supervision

States and local school systems must 

implement and maintain a general supervision 

system in order to:

1. Improve educational results and functional 

outcomes for all children with disabilities; and 

2. Ensure that the requirements of IDEA are met. 
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The Individuals with Disabilities 
Education Act (IDEA) was regulated 

to ensure rights for students with 
exceptional needs and their 

families.
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IDEA was not built for the COVID-19 
pandemic; however, Georgia has 

strived to build capacity for 
exceptional teachers, leaders and 
families to meet the needs of our 

most vulnerable students during this 
unprecedented time.
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2020 
Vision 

Casting

Provide the necessary 

infrastructure and supports 

for leaders, teachers, and 

families to meet the whole 

child needs of each student 

and improve student 

outcomes and school climate 

resulting in increased quality 

of life and a workforce ready 

future.
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Our Beliefs

• Georgia’s exceptional leaders and teachers will 

demonstrate good faith efforts to implement 

the intent of the law even when flexibility is 

needed to meet the letter of the law. 
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Our Beliefs

• Georgia will continue to keep our students, 

teachers, leaders, and families first.

• In light of the global pandemic, Georgia 

remains committed to ensuring that students 

with disabilities maintain equitable access to 

the general curriculum and receive special 

education services to the greatest extent 

possible. 
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Our Beliefs

• Georgia will demonstrate good faith efforts for 

each student with a disability and consider the 

following:  

• Health and safety

• Home access and opportunity

• Holistic needs 

• Head-first success 
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Our Beliefs
Health and Safety

• Distance learning plans must prioritize health 

and safety guidelines specific to the COVID-

19 outbreak for students, families, teachers, 

leaders and related service providers. 

• Is the educational service in the best interest of 

current health and safety guidance? 

• If not, are there alternative methods or modes 

that would be a viable option?    
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Our Beliefs
Home Access and Opportunity 

• Distance learning plans must be reasonable 

within the scope of home access and 

opportunity for each student and his/her 

family.   

• Is the educational service accessible in the new 

learning environment? 

• If not, what tools, supports, family trainings can 

make this a viable option?  

• If not, how might we address this need at a later 

time?  
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Our Beliefs
Holistic Needs of Learners

• Distance learning plans will consider the holistic 

needs of learners and their families to meet the 

whole child needs of each learner.      

• Did the team consider the contextual and 

environmental demand of the “new normal” and 

unanticipated stressors? 

• If appropriate, how might curricular  

accommodations and modifications support a 

viable option?    
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Our Beliefs
Head-first Success

• Distance learning plans must continue to 

consider “head-first success” and include 

decisions to enable students with disabilities to 

be involved in and make progress with the 

general curriculum. 

• These decisions must be made within the 

context of the student’s instructional needs and 

related services.  
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Change of Placement vs. 
Mandatory Quarantine 

• There is a significant difference between 

issuing prior written notice to propose a change 

of placement because the IEP Team believes 

the home environment is most appropriate for 

FAPE and executing an alternative mode of 

instructional delivery because of a global 

pandemic. 
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Contingency Planning

• If there were no global pandemic, would you 

have a need to amend the IEP and suggest an 

alternative instructional mode of delivery? 

• If not, what contingency plan will be 

appropriate for the student moving forward? 
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OSEP Memo (Question A-5)

• OSEP advised that if school systems are 

moving to virtual or online instruction based on 

the school closure recommendation, then you 

will not be required to amend IEPs. 

• This decision will be an alternate mode of 

instructional delivery for all students. 

• The IEP Team can develop a distance learning 

plan as a contingency plan in the event of a 

COVID-19 outbreak that requires school 

closures.

https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/qa-covid-19-03-12-2020.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
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Distance Learning Plans

• Contingent provisions may include the 

provision of special education and related 

services at an alternate location.

• Contingent provisions may include alternate 

modes such as online or virtual instruction, 

instructional telephone calls, and other 

curriculum-based instructional activities.

• These provisions may identify which special 

education and related services, if any, could be 

provided at the child’s home.
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Distance Learning Plans

• In light of extended school closures, Georgia 

recommends that the school system considers 

contingency planning such as the development 

of a distance learning plan. 

• The distance learning plan will document 

interim good faith efforts and provision of 

special education services and related services 

in the student’s IEP to the greatest extent 

possible. 
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Distance Learning Plans

• The contingency plan is not necessarily an 

amendment to the IEP and only relevant during 

the specific displacement such as COVID-19 

School Closures. 

• The distance learning plan should adhere to 

the same process used to amend an IEP, 

which will ensure that parents can engage in 

meaningful participation. 
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Distance Learning Plans 

• These changes can be made either by the 

entire IEP Team at an IEP Team meeting or by 

agreement between the parents and LEA. 

• The parent(s) of a child with a disability and the 

LEA may agree not to convene an IEP Team 

meeting for the purposes of making those 

changes, and instead may develop a written 

document to amend or modify the child’s current 

IEP. [34 C.F.R. § 300.324(a)(4)(i)]



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Contingency Planning

• Upon resuming normal school activities, the 

previously written IEP would remain the legally 

binding document. 

• Even if the IEP has expired during the time of 

school closures, it remains the legally binding 

offer of FAPE. The school system should 

convene the IEP meeting as reasonable as 

possible. 
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Contingency Planning with 
Each Child in Mind

• While individual student progress must be 

monitored as a result of this disruption, the 

previously developed IEP will resume upon 

reopening of brick and mortar schools and the 

return to regular school hours.

• A consideration of compensatory services must 

be treated based on an individual analysis and 

the direct impact for the student.  
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Distance Learning Continuum 

School 
Closures 

Limited 
Instruction 
(Instructional 
Packets)

Continuous 
Learning

Online/Virtual

Schools 
Resume 
Opening

Which option 

did your school 

system initially 

choose?

Will this 

decision 

change across 

the next couple 

of weeks? 

How will you 

ensure 

inclusive 

messaging to 

provide 

transparency 

for each family?
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GaDOE Distance/Remote Learning 
Approaches 
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Contingency Planning                     
(COVID-19 School Closures)

What is the Good Faith Reasonable Effort to 
address the individualized needs of each student 

such as a student with a disability?

What are the processes to ensure general supervision 
for targeted groups of students such as students with 

IEPs, 504s, Student Support Team plans?

School Closures (Implement Distance Learning Plans 
for All Students)
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Free and Appropriate Public 
Education(FAPE)

F
Free means that all eligible students with disabilities will be 

educated at public expense

A

Appropriate means that your child with a disability is entitled 

to an education that is appropriate for him/her considering 

the IEP and progress in the general education curriculum. 

P Public refers to the public-school system

E
Education must be provided to every eligible school-age child with 

a disability. The education should prepare the child for the future -

employment, education and independent living.

34 CFR § 300.17
Understood.org

https://www.understood.org/en/school-learning/your-childs-rights/basics-about-childs-rights/at-a-glance-free-and-appropriate-public-education
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FAPE

• What is the most appropriate decision for the 

free appropriate public education in light of the 

COVID-19 outbreak?

• Home is not the least restrictive environment for 

many students; however, it is the most 

appropriate setting in light of the current crisis. 
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Scenario: Sam is a preschool student with a 
disability. He receives two thirty-minute 
(face-to-face) segments of speech in a small 
group setting and occupational therapy. 
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Contingency Planning

• Would it be appropriate to offer the speech 

services online as telepractice?

• Should we consider individual virtual sessions 

as compared to small group?

• Using a small group model, do we have the 

appropriate permission for the virtual interface 

with students? 
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Contingency Planning

• Are there supplemental instructional learning 

tools that could assist learning?

• Does the student have access to technology and 

wi-fi capability? 
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Contingency Planning

• Would it be appropriate to offer the occupational 

therapy online as telepractice?

• If not, are there instructional tools or packets 

that could support this learning goal?

• Will the parent be able to video small snippets of 

the activities? 

• Will the occupational therapist be available for 

weekly instructional calls to check in with the 

family? 
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Federally, compensatory services 
are considered within the context 
of school age students.  Georgia 
does not differentiate between 
preschool and school age in this 
manner. 
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Scenario: Sara has dyslexia and 
receives face-to-face tutoring 
several times a week. The parent 
and tutor are open to continue. If 
not face-to-face, the parent will 
decline services. How should you 
proceed? 
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In light of health and safety, you 
want to follow your local 
procedures for adult-child 
interactions. If not appropriate, 
offer alternatives and document 
the good faith effort. 
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All vs. Each (Good Faith Efforts)

• Ensure that your Good Faith Effort meets the 

test of each and not just all.

• Nonexample – We will not host any IEP 

meetings until we resume in a couple of 

months.

• Example - Are there alternative meeting 

modes that could be appropriate such as 

virtual or phone conference call to address the 

individual need for an IEP meeting?
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All vs. Each (Good Faith Efforts)

• Ensure that your Good Faith Effort meets the 

test of each and not just all.

• Nonexample – We will not complete any 

additional evaluations. 

• Are there alternative meeting modes that could 

be appropriate? 
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All vs. Each (Good Faith Efforts)

• Ensure that your Good Faith Effort meets the 

test of each and not just all.

• Nonexample – We will not conduct any child 

find activities. 

• While you certainly would not host a public 

screening event, you may have instances in 

which students receiving interventions and 

supports are currently suspected as having a 

disability. 
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Moving Forward

• How will you ensure ongoing communication 

between home and school?

• How will you ensure that this process is 

appropriately documented?

• How will you ensure that the necessary tools 

and supports are available to chart a path 

moving beyond the global pandemic? 

• How will you ensure FERPA compliance?
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Council for 
Exceptional 
Children (CEC) 
Resources for 
Administrators 

https://www.cec.sped.org/Tools-and-Resources/Resources-for-Teaching-Remotely/COVID19ConcernsforAdmins
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Georgia Virtual Professional 
Learning 

Open and free for in-state and out-of-state 
teachers

Just in Time for Teachers: Digital Learning Days: Enroll
Online Support for Special Needs – 1: Enroll 

https://gavirtualpd.catalog.instructure.com/courses/just-in-time-for-teachers-digital-learning-days
https://gavirtualpd.catalog.instructure.com/courses/online-support-for-special-needs---1
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Accessibility 
Training and 
Resources 
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Fiscal Resources 
Matter 

• Equipment and other 
electronic devices 
are allowable to be 
paid from IDEA for 
students with 
disabilities.
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Fiscal 
Resources 
Matter 

• Allocability allows 
IDEA funds to be 
used pay for internet 
services and hotspots 
for access to the 
curriculum for 
students with 
disabilities in 
proportion to the 
benefit to the grant. 

Budget and Financial Data Reporting 

FAQ COVID-19 Updated 3/25/2020

https://www.gadoe.org/Finance-and-

Business-Operations/Financial-

Review/Pages/default.aspx

https://www.gadoe.org/Finance-and-Business-Operations/Financial-Review/Pages/default.aspx
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Timelines Matter
Document attempts to mutually 

agree to extend the timeline 
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Data Collection and 
Reporting

In light of the global pandemic, the Georgia 
Department of Education will demonstrate flexibility 

on data reporting and collection timelines. 

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Data-Collection-and-Reporting.aspx
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Privacy Matters

https://www.gadoe.org/Technology-Services/Data-Collections/Documents/Data%20Collection%20Website/FY2020/FERPA%20and%20Virtual%20Learning.pdf
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Click Here on the GaDOE 
Webpage to access additional 

information. 
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Federal 
Programs

FAQs about                                  

School Closures 2020

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/FAQ-About-School-Closures.aspx
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New Resource for Administrators

• Child Outcome Summary 

Professional 

Development Resource 

Overview 

• The webinar can be 

found on the Preschool 

Special Education page

under the resource tab. 

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Preschool-Special-Education.aspx
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More 
Resources 

• During school closures 

Audible is allowing 

students to steam stories 

on phones, tables, laptops 

etc. for free. Copy and 

paste the link into your 

browser or google audible 

stories. 

https://stories.audible.com

/start-listen

https://stories.audible.com/start-listen
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New Resources for Educators

U.S. Secretary of Education Betsy DeVos issued new resources 

today that will assist education leaders in protecting student 

privacy and ensuring students with disabilities continue to 

receive services required under the Individuals with Disabilities 

Education Act (IDEA) in the event of school closures due to the 

Coronavirus (COVID-19) outbreak.

The Education Department also released important information 

for K-12 educators on flexibilities the Department could grant 

when it comes to the accountability standards required by law 

under the Elementary and Secondary Education Act (ESEA).

View departments’ press release.
View the department’s COVID-19 information and resources page.

View the OSERS Q-and-A on providing services to children with disabilities during coronavirus outbreak.
View department’s ESSA and coronavirus guidance.

View the department’s FERPA and coronavirus Q-&A document.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL3N0dWRlbnRwcml2YWN5LmVkLmdvdi9zaXRlcy9kZWZhdWx0L2ZpbGVzL3Jlc291cmNlX2RvY3VtZW50L2ZpbGUvRkVSUEElMjBhbmQlMjBDb3JvbmF2aXJ1cyUyMEZyZXF1ZW50bHklMjBBc2tlZCUyMFF1ZXN0aW9uc18wLnBkZj91dG1fY29udGVudD0mdXRtX21lZGl1bT1lbWFpbCZ1dG1fbmFtZT0mdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fdGVybT0ifQ.3fjZiymNUYQxSRoV677lAAUfG3V0YOO6tzg0_sIRDgs/br/76051597199-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL3d3dzIuZWQuZ292L3BvbGljeS9zcGVjZWQvZ3VpZC9pZGVhL21lbW9zZGNsdHJzL3FhLWNvdmlkLTE5LTAzLTEyLTIwMjAucGRmP3V0bV9jb250ZW50PSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9uYW1lPSZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5JnV0bV90ZXJtPSJ9.57kN6mAZ2yGTS5hJVpPwpfAPYzsCa_s8PDmZhu6csx4/br/76051597199-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL29lc2UuZWQuZ292L2ZpbGVzLzIwMjAvMDMvQ09WSUQtMTktT0VTRS1GSU5BTC0zLjEyLjIwLnBkZj91dG1fY29udGVudD0mdXRtX21lZGl1bT1lbWFpbCZ1dG1fbmFtZT0mdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fdGVybT0ifQ._ehdSnN6zxRNkrqjCoE9dJvAnYKM3P6CDTh4xNtxNQU/br/76051597199-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL3d3dy5lZC5nb3YvbmV3cy9wcmVzcy1yZWxlYXNlcy9zZWNyZXRhcnktZGV2b3MtcmVsZWFzZXMtbmV3LXJlc291cmNlcy1lZHVjYXRvcnMtbG9jYWwtbGVhZGVycy1rLTEyLWZsZXhpYmlsaXRpZXMtc3R1ZGVudC1wcml2YWN5LWFuZC1lZHVjYXRpbmctc3R1ZGVudHMtZGlzYWJpbGl0aWVzLWR1cmluZy1jb3JvbmF2aXJ1cy1vdXRicmVhaz91dG1fY29udGVudD0mdXRtX21lZGl1bT1lbWFpbCZ1dG1fbmFtZT0mdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fdGVybT0ifQ.OtRIjezS3u0c1eST-eYBWMp0wxNdjwOy6JcR-uA0abI/br/76051597199-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL3d3dy5lZC5nb3YvY29yb25hdmlydXM_dXRtX2NvbnRlbnQ9JnV0bV9tZWRpdW09ZW1haWwmdXRtX25hbWU9JnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdXRtX3Rlcm09In0.5dU94hQWizhE85eswMHY1hHP3gk_Tf-V0FsnQJaypCc/br/76051597199-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL3d3dzIuZWQuZ292L3BvbGljeS9zcGVjZWQvZ3VpZC9pZGVhL21lbW9zZGNsdHJzL3FhLWNvdmlkLTE5LTAzLTEyLTIwMjAucGRmP3V0bV9jb250ZW50PSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9uYW1lPSZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5JnV0bV90ZXJtPSJ9.QRO98FR_toM5CK0GZMN5mm4GWYbCA1PZDpKajILZ1bE/br/76051597199-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL29lc2UuZWQuZ292L2ZpbGVzLzIwMjAvMDMvQ09WSUQtMTktT0VTRS1GSU5BTC0zLjEyLjIwLnBkZj91dG1fY29udGVudD0mdXRtX21lZGl1bT1lbWFpbCZ1dG1fbmFtZT0mdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fdGVybT0ifQ.h0qCMr0iRCTZg_BRpagZSfOOCo32DdVndk9gGhOwGq8/br/76051597199-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMTIuMTg2NDk4NzEiLCJ1cmwiOiJodHRwczovL3N0dWRlbnRwcml2YWN5LmVkLmdvdi9zaXRlcy9kZWZhdWx0L2ZpbGVzL3Jlc291cmNlX2RvY3VtZW50L2ZpbGUvRkVSUEElMjBhbmQlMjBDb3JvbmF2aXJ1cyUyMEZyZXF1ZW50bHklMjBBc2tlZCUyMFF1ZXN0aW9uc18wLnBkZj91dG1fY29udGVudD0mdXRtX21lZGl1bT1lbWFpbCZ1dG1fbmFtZT0mdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fdGVybT0ifQ.u3AiOw8rM2LywhrR2Qo5BIl90TneadbdKGEOPUzMPVg/br/76051597199-l
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Next Steps 

The Georgia Department will continue to update 

guidance, as appropriate. Please forward 

questions to zsmith@doe.k12.ga.us. 

mailto:zsmith@doe.k12.ga.us

