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Components of  State Plan

Consultation with stakeholders regarding the plan

Identify equity gaps

Root Cause Analysis of identified equity gaps

Strategies to eliminate identified equity gaps

• Implement strategies

• Monitor strategies

Measures to evaluate progress

Publicly report on progress 
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Components of   the LEA  EQ Plan

April 24, 2015 5

1. Annual Needs Assessment Including Required 
Equity Components

2. Equity of Stakeholder Involvement
3. Highly Qualified Educator Equity
4. Teacher Experience and Effectiveness Equity
5. Class Size Equity
6. Teacher Preparation and Ability to Meet Diverse 

Needs of Students
7. Retention of Highly Qualified Effective Teachers
8. Recruitment and Placement of Highly Qualified, 

Effective Teachers
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Equity Gap 
Analysis
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Districts that fall in 
the High Minority 
or High Poverty 

Quartile.
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How can Georgia ensure Equitable 
Access to Effective Educators for 
all Georgia students?

Four common themes have emerged from the review 
of current data sources and stakeholder 
conversations:

1. Recruitment and teacher preparation,

2. Teacher and principal effectiveness,

3. Retention and professional growth, and

4. Factors that impact the learning and working

environment

11/23/2015 8

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Project EQ : LEA’s

• LEA’s enter their EQ plan in Project EQ.

• Project EQ Link
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LEA Data Review 
Example
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Equity Gap

• Review your data  and select one equity gap to 
address. (Prioritize)

• 1. List possible root causes of the equity gap.

• 2. List possible strategies to reduce or resolve the equity 
gap.

Discussion: By addressing the selected EQ gap, 
what effect will this have on student 
achievement.
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GaDOE Contacts

Avis King, Deputy Superintendent

School Improvement Department

aking@doe.k12.ga.us

Cindy Saxon, Associate Superintendent, 

Teacher and Leader Effectiveness Division 
csaxon@doe.k12.ga.us

Julie Noland, Program Manager, Title IIA, TLE 

jnoland@doe.k12.ga.us

Kenya Elder, Evaluation System Specialist, TLE 
kelder@doe.k12.ga.us
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