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Outcomes for Today

• Understand the essential component of Infrastructure in 
Georgia’s Tiered System of Supports for Students

• Explore how Georgia’s Tiered System of Supports for Students 
framework impacts literacy instruction

• Reflect on how the subcomponents of infrastructure are 
essential to an effective literacy program
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• A tiered system of supports integrates assessment and 
intervention within a school-wide, multi-level prevention 
system to maximize student achievement and reduce 
behavioral problems.

• Promotes systems alignment to increase efficiency and 
effectiveness of resources.

(Adopted from National Center on Response to Intervention, 2010)

Georgia’s Tiered System of Supports for Students:
A National Definition
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What is a Multi-Tiered System of Supports 
(MTSS)?

A Multi-Tiered System of Supports is a framework that:

• incorporates 5 essential components;

• is data driven;

• includes a team approach;

• supports ALL students in learning; and

• is considered best practice for teaching and learning.
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Essential Components of the 
Nationally Aligned MTSS Framework

Supported by 
District and School Infrastructure
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Georgia’s Tiered System of Supports 
for Students

• How do the following essential components impact the literacy 
program in your district/school?

1. Screening

2. Progress Monitoring

3. Data-based Decision Making

4. Multi-Level Prevention System

5. Infrastructure
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Integrating the Essential Components of Georgia’s 
Tiered System of Supports for Students
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Supported by District and School 
Infrastructure

Essential Component: Infrastructure
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Barrier Activity

• List 3 challenges that have impacted literacy outcomes in your 
school.

• We will review these post-its at the end of the session.
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Essential Component: Infrastructure

Knowledge, resources and organizational structures necessary to operationalize all 
components of the framework in a unified system to meet the established goals

• Prevention Focus

• Leadership 

• Professional Learning

• Schedules

• Resources

• Family and Community Engagement

• Communication with and Involvement 
of All Staff

• Effective Teaming

• Cultural and Linguistic Responsiveness



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Turn and Talk

What knowledge, resources, and 
organizational structures are needed to 

support literacy instruction? 
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What do schools need to foster 
literacy development?
▪ Literacy Curriculum Plan
▪ Assessment Plan and Calendar
▪ Multi-Level Prevention System
▪ High-Leverage Practices
▪ Evidence-Based Practices
▪ Evidence-Based Interventions
▪ Implementation Fidelity Plan
▪ Professional Learning/Professional Learning Communities
▪ Family and Community Engagement
▪ Etc.
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Literacy Curriculum Plan

• What are students expected to learn and do?

• How will we get them there?
• What do we teach? 

• How do we teach it?

• When do we teach it?

• What resources are needed?

• How can we ensure that this is happening?

Which of the subcomponents impact effective development 
and implementation of a literacy curriculum plan?
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Tier I: Primary Level 
of Prevention – Instruction/ 

Core Curriculum

Tier III: Tertiary Level 
of Prevention – Intensive 

Intervention

Tier II: Secondary Level 
of Prevention - Intervention

3% to 5% of 
students

80% of students

15% of students

Students receive services at all levels, depending on need.

Georgia’s Multi-Level Prevention System

SST
Question to Ponder -
What factors might 
impact a school that 

has an inverted 
pyramid based upon 
their literacy data?
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Assessment Plan

• How do you determine a student’s level of risk?

• What tools and resources do you use to monitor students’ response 
to core literacy instruction (Tier I)?

• How do you ensure progress monitoring data is collected and used 
effectively (Tiers II and III)?

• How do you ensure effectiveness of your assessment plan?

• What is the role of data-based decision making?

Which of the subcomponents impact the development 
and implementation of an assessment plan?
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Multi-Level Prevention System

• How do you evaluate the effectiveness of your primary level of 
prevention (Tier I)?

• How do you evaluate the effectiveness of your secondary level of 
prevention (Tier II)?

• How do you evaluate the effectiveness of your tertiary level of 
prevention (Tier III)?

Which of the subcomponents impact effective
implementation of a Multi-Level Prevention System?
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What are High-Leverage Practices (HLPs)?

Fundamental to 
effective 
teaching

Cut across content 
domains and 
grade levels

Used frequently
Supported by 

research

17

(http://www.teachingworks.org/work-of-teaching/high-leverage-practices)

How do these practices impact an effective literacy program?

http://www.teachingworks.org/work-of-teaching/high-leverage-practices
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High-Leverage Practices

• How pervasive are high-leverage practices throughout your literacy 
program? 
• Tier I? 
• Tier II?
• Tier III?

• Do teachers plan instruction with these practices in mind?

• Are they clearly documented in lesson plans?

• How do you monitor the effectiveness of these practices?

Which of the subcomponents impact the planning and 
usage of these High-Leverage Practices in your literacy program?
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What are Evidence-Based Practices/Interventions?

Are Content 
Specific

Developmentally 
Appropriate

Learner 
Dependent

Supported by 
Research

19

Tessie Bailey, American Institutes for Research  (tbailey@air.org) 

How do these practices impact an effective literacy program?



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Areas that Impact Skilled Reading

https://dyslexiaida.org/scarboroughs-reading-rope-a-groundbreaking-infographic/

https://dyslexiaida.org/scarboroughs-reading-rope-a-groundbreaking-infographic/
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Evidence-Based Practices

• How pervasive are evidence-based practices throughout your 
literacy program? 
• Tier I? 
• Tier II?
• Tier III?

• Do teachers plan instruction with these in mind?

• Are they clearly documented in lesson plans?

• How do you monitor the effectiveness of these practices?

Which of the subcomponents impact the planning and usage 
of Evidence-Based Practices in your literacy program?
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Evidence-Based Interventions

• What are the specific needs of our students?

• What evidence-based interventions do we have to address 
students’ specific needs?

• How do we know if students are/are not responding to evidence-
based interventions?

• What do we do if students are not responding to evidence-based 
interventions?

• How do we ensure interventions are implemented with fidelity?
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Taxonomy of 
Intervention

7/18/2019 23
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Fidelity of Implementation

“Discovering what works does not solve the problem of 

program effectiveness. Once models and best practices are 

identified, practitioners are faced with the challenge of 

implementing programs properly. A poorly implemented 

program can lead to failure as easily as a poorly designed 

one.”

Mihalic, Irwin, Fagan, Ballard, & Elliott, 2004

24



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Professional Learning

• What sources of data are used to determine the professional learning 
needs of your literacy program?

• Does your professional learning plan for literacy follow the professional 
learning cycle?

• Does your literacy professional learning plan address the critical areas of 
language and literacy (phonological awareness, alphabetic 
principle/phonics, fluency, vocabulary, and comprehension)
• Assessment 
• Instructional strategies 
• Instructional routines and materials

Which of the subcomponents impact effective  
Professional Learning in your district/school?
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Family and Community Engagement

• How do you engage families to support literacy development at 
home and at school?

• What school and community resources (year-round) are available 
for parents to address the literacy needs of their child(ren) at 
home?

• How do you empower parents to understand the desired outcomes 
for their child(ren)?

• How do you inform parents of parental involvement/engagement 
opportunities?

Which of the subcomponents impact effective Family and Community Engagement?
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Reflection Activity: Aligning Barriers 
with Infrastructure Subcomponents

REVISIT THE LIST OF 
IDENTIFIED BARRIERS

ALIGN BARRIERS TO 
SUBCOMPONENTS
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Fidelity of 
Implementation 

Rubric: 
Infrastructure 
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Georgia Literacy 
Plan Needs 

Assessment: 
Birth – 12th

Grade
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Additional Resources

2019 Summer Literacy Conference

July 11, 2019
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LeadforLiteracy.org
https://leadforliteracy.org/

• Lead for Literacy Framework

• Resource Repository

• News & Events

• About

• Contact
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Comprehensive Reading Solutions

http://comprehensivereadingsolutions.com/
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Resources to Support 
Identification of HLPs and 
EBPs at Tier 1

7/18/2019

• What Works Clearinghouse: What works Clearinghouse is a central source of scientific evidence for 
what works in education https://ies.ed.gov/ncee/wwc/

• IES Practice Guides: Institute of Education Sciences (IES) Practice Guides are subjected to rigorous 
external peer review and consist of recommendations, strategies, and indications of the strength of 
evidence supporting each recommendation https://eric.ed.gov/

• Best Evidence Encyclopedia: Best Evidence Encyclopedia offers information to improve learning for 
students in grades K-12 and particularly targets students in mathematics, special needs/diverse 
learners, and English language learners http://www.bestevidence.org/?ad=6

• IRIS Center:  http://iris.peabody.vanderbilt.edu/ebp_summaries/
• Teaching Works: High Leverage Practices (Ball): http://www.teachingworks.org/work-of-

teaching/high-leverage-practices
• CEEDAR Center:  http://ceedar.education.ufl.edu/
• Evidence-based Intervention Network:  http://ebi.missouri.edu/
• High-Leverage Practices in Special Education: http://ceedar.education.ufl.edu/wp-

content/uploads/2017/07/CEC-HLP-Web.pdf

33

https://ies.ed.gov/ncee/wwc/
https://eric.ed.gov/
http://www.bestevidence.org/?ad=6
http://iris.peabody.vanderbilt.edu/ebp_summaries/
http://www.teachingworks.org/work-of-teaching/high-leverage-practices
http://ceedar.education.ufl.edu/
http://ebi.missouri.edu/
http://ceedar.education.ufl.edu/wp-content/uploads/2017/07/CEC-HLP-Web.pdf
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Resources to Support Identification of 
HLPs and EBIs at Tier 2

• National Center on Intensive Intervention Tools Chart: 
http://www.intensiveintervention.org/chart/instructiona1-intervention-tools

• What Works Clearinghouse/IES Practice Guides: 
http://www.ies.ed.gov/ncee/wwc/Publications_Reviews.aspx?f= 
All%20Publication%20and%20Product%20Types,3;#pubsearch

• Best Evidence Encyclopedia: Best Evidence Encyclopedia offers information to improve learning for 
students in grades K-12 and particularly targets students in mathematics, special needs/diverse 
learners, and English language learners http://www.bestevidence.org/?ad=6

• IRIS Center:  http://iris.peabody.vanderbilt.edu/ebp_summaries/

• EBI Network:  http://ebi.missouri.edu/

• RTI Center:  www.rti4success.org

• Evidence for ESSA, a free website designed to provide education leaders with information on 
programs that meet the evidence standards included in the Every Student Succeeds Act (ESSA) 
https://www.evidenceforessa.org/

7/18/2019 34

http://www.intensiveintervention.org/chart/instructiona1-intervention-tools
http://www.ies.ed.gov/ncee/wwc/Publications_Reviews.aspx?f=%20All%20Publication%20and%20Product%20Types,3;#pubsearch
http://www.bestevidence.org/?ad=
http://iris.peabody.vanderbilt.edu/ebp_summaries/
http://ebi.missouri.edu/
http://www.rti4success.org/
https://www.evidenceforessa.org/
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Resources to Support Identification of HLPs and 
EBIs at Tier 3

• National Center on Intensive Intervention: 
http://www.intensiveintervention.org/

• Center on Instruction: The Center on Instruction offers information to improve 
learning in reading, mathematics, science, Special Education, and English 
Learning (EL) instruction http://www.centeroninstruction.org/intensive-
interventions- for-students-struggling-in-reading-and-mathematics
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http://www.intensiveintervention.org/
http://www.centeroninstruction.org/intensive-interventions-%20for-students-struggling-in-reading-and-mathematics
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Georgia’s Tiered System of Supports for Students

Wina Low,
Program Manager Senior

Karen Suddeth,
Program Manager/ Project Director

Carole Carr, 
Communications & Visibility Specialist

Andrea Catalano, 
Professional Learning Specialist

Rondalyn Pinckney, 
Research & Evaluation Specialist

Atlanta Office



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Laura Brown,
Coordinator for Coaching Services

Christy Jones,
Regional Coach

Jody Drum,
Regional Coach

Claire Smith,
Regional Coach

Deshonda Stringer,
Regional Coach

Launa Chamberlin, 
Regional Coach

Georgia’s Tiered System of Supports for Students

Field Team
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Need More Information?

Georgia’s Tiered System of Supports for Students

www.gadoe.org/TieredSystemofSupports

or

www.gadoe.org/MTSS

Resources Available

• Fact Sheets: Simplify essential components/framework

• Professional Learning Units

• Training Webinars

• Subscribe to Newsletter

• Register for Upcoming Events

http://www.gadoe.org/TieredSystemofSupports
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/TieredSystemofSupports.aspx
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Contact us
GAMTSS@DOE.K12.GA.US

mailto:GAMTSS@DOE.K12.GA.US
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Questions?

Andrea Catalano, Professional Learning Specialist
acatalano@doe.k12.ga.us

Rondalyn Pinckney, Research and Evaluation Specialist
rpinckney@doe.k12.ga.us

Deshonda Stringer, Regional Coach
Dstringer@doe.k12.ga.us

mailto:acatalano@doe.k12.ga.us
mailto:rpinckney@doe.k12.ga.us
mailto:dstringer@doe.k12.ga.us
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The contents of this presentation were developed under a grant 
from the U.S. Department of Education, 

#H323A170010. However, those contents do not necessarily 
represent the policy of the U.S. Department of Education, and 

you should not assume endorsement by the Federal 
Government. 

Project Officer, Jennifer Coffey.



Offering a holistic education to

each and every child
in our state.

www.gadoe.org

@georgiadeptofed

youtube.com/georgiadeptofed


