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ASPIRE

Active Student Participation 

Inspires Real Engagement

ASPIRE provides training and follow-up activities to enable 

students to actively participate in the development and 

implementation of their IEP. This process is referred to as:

üSelf-Directed IEP

üStudent-Led IEP



ü A way to increase student and family 

involvement and representation in the IEP 

process.

ü Encourages students to play a larger role in 

developing and implementing their IEP.

ü Shifts the focus from adult-centered to student-

centered.

What is a Student-Led IEP?



ASPIRE Goals

ASPIRE is a student-led IEP initiative designed to 

develop self-determination skills in the following 

areas:

üProblem solving

üSelf-evaluation

üChoice-making

üDecision-making



What is Self-Determination?

üA combination of skills, knowledge, and beliefs 
that enable a person to engage in goal-
directed, self-regulated, autonomous 
behavior. 

üAn understanding of oneôs strengths and 
limitations, together with a belief of oneself as 
capable and effective, are essential to self-
determination. 

Field, Martin, Miller, Ward, and Wehmeyer (1998)



What is Self-Determination?

In plain English, self-determinationis é

üKnowing and believing in yourself

üKnowing what you want in the future AND 

making plans to achieve those goals

üKnowing and asking for the supports you need 

to achieve your goals



Student led IEPs are one way of helping students 
become better self- advocates; learning to apply the 
skills of self-determination, goal setting, and self-
evaluation.  

Self-determination and self-advocacy are interrelated        
(Field, 1996) 

üSelf-determination:  Involves making and implementing 
choices based on personal needs, interests, and values.  

üSelf-advocacy:  Involves the actions that one takes on 

oneôs own behalf

How are Student Led IEPs and

Self-Determination Linked? 



Research

ñProviding support for student self-determination
in school settings is one way to enhance student
learning and improve important post-school
outcomes éand to meet federal mandates to
actively involve students with disabilities in the
Individualized Education Planning process.ò 

Deci & Ryan  July 21,2004 psychologymatters.org

ñStudents é knew more about their disabilities, legal

rights, and appropriate accommodations than other

students é students gained increased self-confidence

and the ability to advocate for themselves.ò  
Mason, McGhee-Kovac, Johnson & Stillerman, 2002 



Self-Determination

What is the importance of self-determination

in the process of implementing 

student led IEPs?

Virginia: ñIôm Determinedò Video

http://www.imdetermined.org/resources/videos/ 

http://www.imdetermined.org/resources/videos/
http://www.imdetermined.org/films
http://www.imdetermined.org/films


Traditional IEP versus Student-Led IEP

ÅStudent might have little 
knowledge of purpose for 
meeting, the IEP and its 
contents, or his/her 
disability

ÅAdult team members 
generally take the lead in 
determining content of 
IEP

ÅStudent is aware of 
purpose for IEP meeting, 
contributes to the content 
of the IEP document, and 
understands his/her 
disability

ÅStudent helps determine 
content of IEP and how it 
will be discussed at the 
meeting



Traditional IEP versus Student-Led IEP

ÅStudent might not 

participate in discussion 

or decision-making

ÅMeeting may focus on 
the studentôs deficits or 
ñcanôt dosò

ÅMeetings might not be 
valued by students, 
general education 
teachers, and parents

ÅStudent is often the 
discussion leader and 
presents information in a 
variety of ways

ÅMeeting emphasizes 
capabilities, student 
interests and plans for the 
future

ÅMeetings have improved 

participation as teachers 

and parents respond to 

invitations from students



Traditional IEP versus Student-Led IEP

ÅStudents and parents 

may not understand the 

connection between 

accommodations and 

instruction

ÅIEP might not reflect
the studentôs interests 
or concerns

ÅStudents and parents have a 

better understanding of 

student accommodations 

and their role in instruction

ÅIEP reflects intent to increase 

student voice in educational 

decisions, producing a 

dynamic document reflective 

of studentôs personality



ASPIRE

By utilizing a student-led IEP model, the IEP 

meeting becomes a cooperative experience 

of working together to assist the student!



your students é

üCreating an invitation to their IEP meeting.

üIntroducing themselves and others at the meeting.

ü Selecting pictures to show at the IEP meeting 

about a typical school day with them doing the 

things they enjoy.

Just Imagineé



your students é

ü Clicking a mouse on a computer to move from one 

slide to the next in a Power Point presentation and 

describing each slide during the meeting.

ü Helping narrate and select images for a slide 

presentation that portrays the subject areas they 

are good at, those they struggle with, and how 

teachers can help.

ü Discussing goals for life after high school and how 

to reach them.

Just Imagineé

http://www.imdetermined.org/student_involvement


your students ..

ü Facilitating the agenda of the IEP meeting.

ü Leading the meeting.

ü Mentoring other students.

Your students doing these things to 

participate in their IEP meeting

Just Imagineé



Students of all ages
üPre-Kindergarten through age 22

Students with all disabilities
üMild, Moderate or Severe Cognitive Disabilities

üPhysical Impairments

üVisual Impairments

üHearing Impairments 

üOther Health Impairments

üSpeech and/or Language Impairments

Students in any instructional setting
üGeneral Education Classroom

üCollaborative Classroom

üCo-Taught Class

üPart Day Separate Class

üFull Day Separate Class

ASPIRE is for All Students



A Different Degree of 

Participation 

The vocabulary and degree of participation will 

vary from student to student. The emphasis, 

however, remains on the student, what is 

important to them, and using that information to 

plan and implement the IEP.



Benefits for Your School 

Increase in graduation rates

Decrease in office referrals/discipline issues

Decrease in drop-out rate

Increase in student achievement



Benefits for You and Your 

Students

How might shifting from a traditional IEP 
model to a student-led IEP model  benefit 

you?

How might shifting from a traditional IEP 
model to a student-led IEP model benefit 

your students?



During the process students: 

ü learn how to speak for themselves

ü learn about goals and objectives that form the basis 
of their education and why these goals and 
objectives are important for them; and 

ü ultimately, become more involved in their own 
education.

Kupper, 1995

Why are Student Led 

IEPs Important? 



ÅHelps students learn more about their disability and how 

to explain it to others

ÅHelps students define their strengths as well as their 

challenges

ÅProvides an opportunity for students to express their likes, 

dislikes, and interests

ÅHelps students learn about accommodations and the 

types of accommodations that might help them succeed 

Results of Participation



ÅHelps students see relevance of school work to their lives

ÅProvides structure for goal setting and attainment

ÅMore focused, motivated, and engaged youth

ÅThe IEP process becomes more meaningful to everyone

Results of Participation



ÅAllows students to develop communication and 

negotiation/compromise skills, such as talking with teachers 

about accommodations, classroom progress, and needs

ÅStudents become engaged in their own education and 

transition planning

ÅStudents see that people care about their opinions and their 

successes

ñItôs not just paperwork anymoreò 

Results of Participation



Studies show that students who included self-determination 

goals in their IEPs were more likely to earn a higher income 

one year after graduation.

(Wehmeyer, 2004) 

ÅImproved communication with teacher

ÅIncreased understanding of the IEP process

ÅMore self-determined child (goal setting, decision making)

ÅPositive interaction with school personnel

Benefits for Families



Keep them informed

Explain the benefits: 
üincrease in graduation rates

üdecrease in drop out rates

üIncrease in achievement

üdecrease in inappropriate behavior

Ask for assistance with:
üstudent participation

üparental notification

üconfidentiality and access

üscheduling

Involving Administrators



Expectations
üNo fewer than 3 teachers per school

üNo fewer than 9 students per school

üDesignated School Leader

üDesignated Parent Mentor/Liaison

üRequired Parent Training

üCompletion of assessments, surveys, fidelity checks and 

data collection



Assessments

Needs Assessment (Leadership Team)

üIndividual school/classroom evaluation

Pre-Survey (complete within 4 weeks of  training)

üPerception of IEP involvement

üSurveys for  new students in ASPIRE

Post Survey (complete following IEP meeting)

üParticipation level and evaluation

üSurveys for teachers, students, and parents

gaspdg.org/aspire

http://www.gaspdg.org/sites/www.gaspdg.org/files/resources/documents/7b._student_pre_survey_2012.pdf


Fidelity Checks

Fidelity Check Tools

ÅVital Behaviors

ÅFlow Chart

ÅExit Checklist

http://www.gaspdg.org/sites/www.gaspdg.org/files/5._implementation_check_list_for_vital_behaviors.pdf
http://www.gaspdg.org/sites/www.gaspdg.org/files/resources/documents/10._iep_exit_survey_-_educator_optional.pdf


Survey Links

Will be provided via email

Surveys must have:

VSchoolôs official name (as recorded by DOE)

VñTitleò and ñRoleò must match

VMust used the studentôs official name

VBe sure to indicate district



Challenges

üStudents

üTime/ Scheduling

üHigh stakes testing

üStudent disability level

üFear of the unknown

üNo one else at my school wants toé 



Some Solutions

ü Start with just a few students (minimum of three) 

ü Select students who you think will be successful

ü Choose students who already exhibit some self-

determination skills

ü Select a basic level of participation for most students 

the first year

ü ASK for help



Each school, class and teacher is unique.  Some teachers:   

ÅCreate a special class on self-determination and student

led IEP

ÅInclude instruction in existing course structure, teaching 

about SLIEP topics through group and individualized  

instruction

ÅIncorporate instruction in the general curricula, such as a

language arts class, using group and/or individualized

instruction

ÅHave students come in for individual planning meetings 

before school starts in the morning, during lunch, and/or at
the end of the school day

Scheduling Solutions



Whatôs Next?

üChoose students

üInform parents

üComplete pre-surveys (teacher and student)

üDetermine tools that will best fit your classroom 
style and your students abilities
üSkills to be taught

üLesson plans (gaspdg.org)

üProvide training in the process to:
üStudents

üParents

üMembers of IEP Team

http://www.gaspdg.org/sites/www.gaspdg.org/files/master_index_of_aspire_resources_revised_11-5-2014.pdf


üKeep parents informed 
Å ASPIRE brochure

Å Letter of explanation

Å Phone calls

Å Notes home

Å Parent training

Reassure parents that their participation is still

valued and needed!

Involving Parents



Involving Parents

Encourage parents to:

ü Help their child understand their disability, 

strengths, and challenges

ü Help their child understand how 

accommodations can assist them

ü Talk with their child about setting goals



Student Participation

Remember that students can participate in 
their IEP meeting in a variety of ways:

ÅPreparing and delivering meeting invitations

ÅIntroducing IEP meeting participants

ÅDiscussing their likes and dislikes

ÅExplaining their strengths and weaknesses

ÅExplaining their accommodations

ÅAssisting in developing goals for the upcoming 
year

ÅPresenting actual portions of the IEP



Georgia Student Samples



Georgia Student Samples


