
Tier 2 Webinar
Are we ready? How do we get ready?

Georgia FY18

Mission: To improve the learning climate in Georgia 
schools and community settings through the PBIS 

framework. 
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Outcome

• Participants will understand: 
• The need for a establishing a continuum of 

supports for Tier 2 in districts and schools
• The features of a Tier 2 system of support
• Tier 2 readiness requirements and activities



Start with Facts….

We cannot students learn or behave.

We can create to increase the 
likelihood students learn and behave.

that increase the likelihood are 
guided by a core curriculum and implemented 

with consistency and fidelity.



UNIFIED ACADEMIC and BEHAVIOR SYSTEMS

Tier 3: Intensive, Individualized 
Interventions & Supports 

The most intense  instruction and intervention based upon 
individual student need provided in addition to and aligned with Tier 

1 & 2 academic and behavior instruction and supports.

Tier 2: Supplemental 
Interventions & Supports

More targeted instruction/intervention and 
supplemental support, in addition to and aligned   
with the core academic and behavior curriculum.

Tier 1: Core, Universal 
Instruction & Supports

General academic and behavior instruction and support        
provided   to all students in all settings.

Multi-Tiered System of Supports (MTSS)

(FLRtI State Transformation Team, Dec. 2009)



Continuum of Supports
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• Prevent problems from getting 
worse

• Provide a continuum of supports
• Identify and support students “at-

risk” for not reaching behavioral 
expectations

• Provide sufficient and appropriate 
interventions



Tier 2 Features & Process 

System for communicating progress
Students and staff Families

Monitors implementation fidelity 

Pre-determined decision rules
Selecting and prioritizing students Making intervention changes Increasing/decreasing levels of support

Matches the needs of each school and students

Collaborative teaming and data-based problem-solving

Builds on the Tier 1 expectations (core curriculum)
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Readiness



District Readiness

• District Leadership Team Meeting
• Determine goals to build capacity of tiered supports

• Determine RESA or district resources to support 
Tier 2 and Tier 3

• Discussion about Emerging, Operational, or Distinguished 
schools that are ready for Tier 2 training

• Determine district policies related to behavioral screenings, 
mental health referrals, etc.

• District Intervention Mapping

• District Data System

• Decision Points



Data System



Data Sources

• Student Discipline Data
• Answers the who, what, when, where, and why

• Climate Dashboard http://www.gadoe.org/Georgia-
Insights/Pages/School-Climate-Star-Rating.aspx

• Georgia Student Health Survey
• Teacher or Team Nomination
• Systematic Screeners 
• Achievement data
• Attendance Data
• Georgia Appleseed Data, by subgroup
• Early Warning Systems or ABC System

http://www.gadoe.org/Georgia-Insights/Pages/School-Climate-Star-Rating.aspx


Workshop Outline

Day 1

• TFI: Section 2

• Teaming 

• Review roles and responsibilities

• Feedback loops with staff and families

• Identifying Students for Tier 2 Supports

• Screening Instruments/Nomination 
Process

• Teacher/Grade Level Team Meetings

• Existing School Data/Risk Indicators

• Decision Points

• Applied Behavior Analysis for Beginners

• Grouping student based on function

• Brief Functional Behavior Assessment 
Plan/Behavior Intervention Plan

Day 2

• Evidence-based Interventions

• Behavior Education Program/Check-In, 
Check-Out

• Social Skills Interventions

• Check & Connect Student Engagement 
Model

• Self-Monitoring

• Monitoring Student Progress

• Response to Intervention and Decision Points

• Professional Development for Staff

• Planning Time



School Readiness: Part 1
Is Tier 1 implemented with fidelity across all settings and effective in your school?

Key Elements Data Sources Criteria

Critical features of Tier 1 data, 

practices, and systems in 

place, according to a validated 

SWPBIS fidelity measure.

Tiered Fidelity Inventory (TFI) Tier 1 subscale 70%

Self-Assessment Survey (SAS)

80% of staff report that 

School-wide, Classroom, and 

Non-Classroom systems are 

in place

Critical Tier 1 features of in 

place in classrooms.
SAS: Classroom Systems 

Subscale
70-80% 

Tier 1 systems effectively 

support the majority of 

students.

School discipline data system 

(e.g., SWIS)

75-80% or more students in 

the 0-1 ODR range or under 

1 ODR per day/100 students



Core Features of Classroom Systems



School Readiness: Part 2

Has the school principal committed to Tier 2 implementation?

Key Elements Data Sources Criteria

Administrator commitment to 

actively participate on Tier 2 

Systems/Leadership team

Tier 2 planning team meeting 

minutes
Regular meeting attendance 

Adequate school resources, 

priority and time for Tier 2 

implementation 

Tier 2 planning team meeting 

minutes

Sufficient time and 

resources committed for 

action planning meetings 

and items 

School Administrator agrees to 

attend Tier 2 workshop and 

support the team throughout 

training 

Signs agreement form
Actively participates and 

supports team



School Readiness: Part 3

Is a plan in place to make all school faculty members aware of Tier 2 implementation and 

alignment with existing practices?

Key Elements Data Sources Criteria

Student social, emotional, and 

behavioral outcomes high priority

School improvement 

plan/school goals
One of top 3 goals

Presentation of Tier 2 overview to 

entire school faculty
Faculty meeting minutes

Presentation/overview given 

to all staff

Time allocated for Tier 2 

information and implementation 

updates at every staff meeting

Faculty meeting minutes Standing agenda item



School Readiness: Part 4

Has a Tier 2 Behavior Support Team been identified to attend training, guide and coordinate 

implementation?

Key Elements Data Sources Criteria

Tier 2 team with appropriate 

authority, expertise, and 

representation identified to attend 

training and guide and coordinate 

implementation

Staff name, school role, and team 

roles indicated on the 

bottom of page 2. 

Team members have (a) behavioral 

expertise, (b) administrative 

authority, (c) student knowledge and 

contact, and (d) familiarity with 

school operations and policy

Regularly scheduled team meeting 

including (a) meeting format/agenda, 

(b) minutes, (c) defined meeting roles, 

and (d)  current action plan

Tier 2 team meeting calendar Plans to meet at least monthly, using 

regular meeting format agenda and 

minutes

Inventory of competing teams 

working on additional supports for 

students.

Working Smarter: Not Harder

Intervention Resource Inventory

Teams have been streamlined

Behavior, social-emotional 

interventions have been identified



Team Roles

1. School Administrator
2. Communicator and Recorder
3. Intervention Coordinator
4. Data Analyst 
5. Behavior Specialist/Content 

Knowledge

Teams roles and responsibilities could be different at 
each school depending on needs of students



Team Responsibilities

Monitor the 
effectiveness of 

Tier 2 system

Identify 
students 

Match 
student 
needs to 

interventions

Monitor 
interventions

Problem 
solve

Communicat
e with all 

stakeholders

Professional 
Development





Team Structure 1

School Leadership Team

Academic, Behavior, 
Other

Discuss Student Progress 
in Tier 1, Tier 2, and 

Tier 3

Tier 2 
PBIS

Tier 3/SST

Tier 2 
Academics

Tier 1 
Academics

Tier 1 PBIS



Team Structure 3

Tier 1
Academics

Tier 1 
PBIS

Tier 2

SST/Tier 3 



Working Smarter, Not Harder

Meetings

Purpose

What is the 

goal in this 

meeting?

Facilitator

Target Group-

Who is 

involved?

Frequency of

Meetings

Relation to 

School 

Improvement 

Goals

(1=low, 3=high)

Effectiveness 

of work 

conducted in 

committees

(1=low, 3=high)

Grade Level 
Meetings

PLC
Lead 
Teacher

All, some Weekly 3
1 to 3 
depending 
on team

SST Meetings

Discuss 
individual 
student 
needs

SST Chair Weekly 3 2

Intervention 
Groups

Provide 
students 
with extra 
academic
support

Reading 
and Math 
Coaches

Students in 
need of 
more math 
and reading 
help

2-4x/s 
weekly

3 2.5



Intervention Mapping: Option #1



Intervention Mapping: Option #2



Intervention Mapping: Option #2



What Next?

1. DC consult with RESA-School Climate Specialist and 
GaDOE PBIS TA.

2. DC should have a DLT to discuss Tier 2 supports and 
resources needed to support schools.  

3. Share DLT results with SCS-PBIS TAs
4. School Selection:

1. Examine readiness for Tier 2 workshop (TFI, SAS, 
outcome data)

2. Form teams
3. Inform staff
4. Complete readiness activities
5. Submit agreement and activities to DC



BEFORE TIER II

“If a school tried to build an 
intervention program in isolation 
of its core program, it would be 
like trying to build a house, but 
starting with the roof—without 
a proper foundation, no 
structure can stand.” 


